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St Mary & St John CE Primary School Mission Statement 

This is central to everything we do and believe in: 

 

 
Within our tradition as a Church of England (VA) Primary School, we are committed to 

making St Mary and St John an inclusive environment, fostering curiosity, spirituality, 

creativity and respect. At our school we want everyone to be valued, to explore the joy 

of learning, and to achieve their full potential. 
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School Development Plan 
2019 - 2020  

The overarching vision is common to all schools and is uncomplicated. 
 
A vision: 
 
To drive school improvement towards outstanding provision by maintaining high standards with: 
 

 consistently good teaching and learning; 
 

 a highly motivated, committed and aspirational staff team; 
 

 an enriched, broad and balanced curriculum. 
 

Our school context will influence our long term strategic plan. At St Mary & St John this is: 
 

 diminishing the difference between our more and less vulnerable groups of pupils; 
 

 our ‘whole child’ agenda (focus on the role of our school in developing ‘the whole child’ – outcome of the strategic 
governor planning session, May 2016); 

 

 strengthening our partnership with Comper Foundation School, where our Reception year children are educated; 
 

 completing refurbishment of our Meadow Lane site, using the proceeds of the sale of the Irving Building in 
Hertford Street; 

 

 making sustainability and reduction of carbon emissions a priority on our school and governing body decision 
making.   
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The School Development Plan (SDP) aims are defined by: 
 

 self- evaluation, Statutory Inspection of Anglican and Methodist Schools’ (SIAMS) and Ofsted’s 
recommendations; 

 

 whole school long term strategic plan (see above). 
  

In 2019 - 2020 our School Development Plan aims are: 
 

Aim 1: To improve mathematics attainment and progress by July 2020; 
 
 Aim 2: To further develop a school community which fosters personal well-being. 
 
These aims will be framed in a short, focused school development plan which will be reviewed in January and July. The 
review will be a short evaluation which will be shared with staff and governors. The School Development Plan will go 
on the school website.



Aim 1: To improve mathematics attainment and progress by July 2020 
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Objective 

 

Actions Timescale Resources: human 
and material 

Success criteria Monitoring 

1.1. 
85% of Y6 children to 
be at the Expected 
Standard with 30% at 
Greater Depth in July 
2020; for maths 
progress to be at least 
0.5 in July 2020 

 
70% of Y6 pupils who 
are in receipt of Pupil 
Premium Grant to be 
at Expected Standard 
in maths by July 2020 

All pupils to experience high 
quality maths learning that 
includes varied fluency, 
concrete resources and 
varied representation 
Targeted 1:1 tutoring  
Enhanced maths lessons led 
by an experienced maths 
teacher  
 

September 2019 
–July 2020  

Meeting time 
Maths resources 
Additional maths 
teacher x5 per week 
£2000 
Senior Leader of 
Education (SLE) 
working with school 
as part of a funded 
improvement 
project 

Children meet targets set in 
objective column 
 
 

Curriculum Committee : 
September 2020 (results won’t 
be in until July 2020) 

1.2 
For in house data to 
align more closely 
with Sats results 

To raise expectations for 
internal assessments (PUMA 
tests) to align with Sats 
results 

September 2019 
–July 2020 

Meeting time 
Cost of assessments 
£700 

In house data accurately 
predicts Sats results 

Curriculum Committee: Jan 
2020, September 2020 

1.3  
To ensure maths 
progression year on 
year 

To monitor maths books 
regularly to gain an accurate 
understanding of the quality 
of maths learning  

September 2019 
–July 2020 

Meeting time 
Non-contact time for 
Maths Coordinator 
£600 
Senior Leader of 
Education (SLE) 

Consistent high quality maths 
learning in books evidenced by 
appropriate challenge and 
meaningful feedback  

Curriculum Committee: 
January 2020, June 2020 

1.4  
To ensure 85% of 
children have instant 
recall of multiplication 
facts up to 12x12 by 
end of Y4 

To set up and run a times 
table challenge from Y2-6  
To run a parent workshop to 
explain the expectation of 
the multiplication check 
(mandatory from June 2020 
for Y4 children) 

October 2019 – 
July 2020 

Non-contact time for 
Maths Coordinator 
£300 

Children meet targets set in 
objective column 
Good turn-out at parent   
workshop  
 

Curriculum Committee: June 
2020 
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Objective Actions Timescale Resources: human 
and material 

Success criteria Monitoring 

1.5  
To raise the profile of 
maths across the 
school 

To set up and run a break 
time maths group 
Set up an interactive maths 
display in a communal area 
 

September 2019 
- 2020 

Specialist maths 
teacher time 
Appropriate 
resources  

Consistent attendance at 
maths group 
Pupil and teacher feedback 

Curriculum Committee:Jan 
2020, June 2020 
 
 
 

 

 

 



 
Aim 2:  To further develop a school community which fosters personal well-being 
 
 

1.  
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Objective 

 
 

Actions 

 
 

Timescale 

 
 

Resources: human 
and material 

 
 

Success criteria 

 
 

Monitoring 

2.1 
To further develop an 
emotionally robust school 
community 

To work with the Family 
Links charity through staff 
training and run 10 week 
courses for parents/carers 

September 2019 
– July 2020 

Leadership time 
£2200 
Family Links staff 
(No cost as it is a 
fully funded project) 

Parent group feedback 
Staff feedback 

Leadership Team meetings 
SDP evaluation, Feb 2020 – 
Full Governing Body 

2.2  
To provide a positive 
physical learning 
environment with equal 
opportunities for the 
whole school community 
 

To replace all old paving 
slabs with tarmac 
To provide a wider range of 
activities for playtime 
To provide a calm, high 
quality reading space 
through the new library  
To consider personal well-
being in further 
improvements to the 
internal space as part of 
ongoing refurbishment 

September 2019 
– July 2020 

Money from the sale 
of the Irving Building 
£250000 
Playground markings 
£5000 

Positive feedback from the 
school community 
Pupil feedback  
Governors post it note 
exercise 

Finance, Premises and Staffing 
Committee: every meeting, 
refurbishment is a standing 
item 

2.3  
To enable every child to 
experience a rich, broad 
and balanced curriculum 
in line with the 
expectations in the new 
Ofsted framework (Sept 
2019) 

For middle leaders to 
develop specialist subject 
knowledge to share with 
the teaching staff  
Audit the curriculum for 
breadth, balance and 
enriching learning 
experiences 

September 2019 
– July 2020 

Three staff meetings 
per term on a 
specific subject 
Autumn 2019: Art, 
History and RE 
Spring 2020:RE, 
Science and MFL 
Summer 2020: PE, 
Music and DT 

Book monitoring, learning 
walks and discussions with 
children highlight a rich, broad 
and balanced curriculum  
 

Curriculum committee: March 
2020 
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Objective 

 
Actions 

 
Timescale 

 
Resources: human 

and material 

 
Success criteria 

 
Monitoring 

2.4:  
To enrich the provision of 
spiritual experiences 
through which children 
develop their own 
spiritual language  
(SIAMS March 2016) 

To use curriculum and 
collective worship 
opportunities to develop 
fascination and enjoyment 
in learning about 
themselves and the world 
around them and a 
willingness to reflect on 
experience through  high 
quality lesson content and 
effective questioning  

October 2019 – 
July 2020 

Father Phil and team 
– collective worship 
and reflective space 
week. Leadership 
time, Family Links 
training – Jan 2020 
Staff meetings: 
Spring 2020, 
Summer 2020 
Discovery RE 
resources: £870 

A significant number of pupils 
can articulate their feelings 
about intangibles in lessons 
and pupil voice exercises 

Leadership team meetings: 
Spring, Summer 2020 
governors’ pupil voice 
exercise, feedback on 
reflection week activities 
(date tbc, likely Feb 2020) 

2.5 
To develop children’s 
moral and social 
development and raise 
awareness of topical 
issues 

To run the school council as 
an eco-council with specific 
focuses eg litter, plastic 
pollution, lost property and 
recycling 

November 2019– 
July 2019 

Leadership time and 
school councillors 
representing classes. 
Meeting time, one 
per half term 

Good engagement with 
environmental issues with a 
significant number of children 
able to articulate 
consequences of actions 

Pupil voice exercise led by 
governors: June 2020 

2.6:  
To develop Relationships 
and Sex Education(RSE) to 
prepare all pupils for 
modern life as age 
appropriate 

To use the new guidelines 
to ensure our policy and 
practise is in line though 
high quality teaching of 
Personal, Social, Health and 
Economic Education (PSHE) 

January 2020 
ongoing 

PSHE leaders  
Leadership team 
meetings 
PSHE scheme - 
Jigsaw 
 

Clearly organised plan for 
delivering material year on 
year with policies reviewed 
and new RSE policy in place by 
Sept 2020 

Curriculum committee or Full 
Governing Body:  
June 2020 
 
 
 
 
 
 



 
Aim 2:  To further develop a school community which fosters personal well-being 
 
 

1.  

9 

 

  
 
 
 
 
 
 

 
Objective 

 
Actions 

 
Timescale 

 
Resources: human 

and material 

 
Success criteria 

 
Monitoring 

 

2.7 
To further develop staff 
well being 

To work with Family Links 
on staff well-being through 
staff meetings and INSET 

INSET – 6.01.20 
Staff meetings 
termly: 
November 2019 
March 2020, 
June 2020 

Family Links trainers 
to lead staff 
meetings and INSET 
– no cost as funded 
project 

Staff questionnaires show high 
levels of well-being in the 
workplace 

Finance, Premises and 
Staffing: June 2020 
 
 
 
 
 


