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Minutes of St Mary & St John CE Primary School Full Governing Body Meeting 
Tuesday, 10 December 2019 (Term 2), 7.00 pm, Meadow Lane 

 

Governors present: 
Elizabeth Burton (LB), Headteacher 
Sarah Franklin (SF), Foundation Governor – Chair 
Robin Morris (RMo), Parent Governor – Vice-Chair 
Chimene Bateman (CB), Foundation Governor 
Tim Foster (TF), Parent Governor 
Beth Gibson (BG), Staff Governor 
Robert Green (RG), Parent Governor 
Philip Ritchie (PR), Foundation Governor 
Mary-Anne Sinclair (MAS), Foundation Governor 
Richard Tarver (RT), LA (Local Authority) Governor 
Jenny Worroll (JW), Foundation Governor 
In attendance: 
Chris Chamier-Williams (CCW), Associate Member 
Alana J. Jackman (AJJ), Clerk, Oxfordshire County Council (OCC) Governor Services 

Apologies: 
Sarah Blackwell (SB), Associate Member 
Sam Coleman (SC), Associate Member 
Jane Godby (JG), Associate Member 
Emily Kerr (EK), Foundation Governor 
Chris Warner (CW), Associate Member 
 
The meeting opened at 7.05 pm. 

 
 
1.  Welcome, apologies, quorum 
The Chair welcomed everyone to the meeting and introduced the new Clerk.  Apologies were received and accepted 
from Chris Warner, Sam Coleman, Emily Kerr, Jane Godby and Sarah Blackwell.  

The meeting was quorate. 
 

2.  Declarations of any other urgent business  
None declared. 

 
3.  Declarations of business/pecuniary/personal interest in any agenda item 

RG declared his association with a specialist external teacher, employed part-time by the school.  Governors were 
reminded that PR and MAS are members of the Parochial Church Council (PCC).  No new declarations were made.  All 
governors have now completed their annual return.  A few associates have not yet completed their return. 
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4.  Minutes of Full Governing Body meeting, 14 October 2019  (Term 1) 

Governors agreed that the minutes were an accurate record of the meeting and approved them, to be signed by the 
Chair and filed at the school. 
 
 

5.  Matters arising from the minutes 
The following actions were reported. 

 Action (by Term 2 GB meeting, unless stated otherwise) Who Outcome 

Action 1 Actions from website compliance review – LB & JG to update data and items identified. 
In progress.  It was reported that the network compliance including swimming stats were 
as far ahead as they can be.  Complaints procedure will be updated later.  The matter is 
ongoing.  JW & RMo to confirm when current update completed. 

 
LB, JG 

 
JW, RMo 

 
In progress  

Action 1 

Action 2 Actions from website compliance review – Clerk & RMo to review governor record gaps.  
It was reported that governor information had been updated but does not show end date.  
Governor attendance at meetings to be updated.  In progress.  RMo to confirm completed. 

 
Clerk, RMo 

 
In progress  

Action 2 

Action 3 SF and MAS to organise GB training on the new Ofsted framework (Spring 2020). SF, MAS In progress 
Action 3 

Action 4 BG to present at an INSET or staff meeting and explain her role as staff governor and the 
role of other teachers who attend the GB as associate members. 

 
BG 

 
In progress 

Action 4 

Action 5 LB to hold a parent workshop (Spring 2020) on school’s approach to managing behaviour. LB In progress 
Action 5 

Action 6 RMo to draft an updated statement of Freedom of Information Publication Scheme, for 
discussion by GB (Term 2). 

 
RMo 

In progress 
Action 6 

Action 7 SF to contact all governors individually for review conversations.  Report in Term 2. SF Completed 
(see item 14) 

Action 8 All governors and associates to complete their annual return for the register of 
business/pecuniary interests. 

All Govs, all 
Associates 

In progress 
Action 7 

Action 9 All governors and associates to read Keeping Children Safe in Education (September 2019), 
Parts 1 and 2, if they have not already done so, and confirm that they have read both parts 
by signing the KCSIE register sheet. 

 
All Govs, all 
Associates 

 
In progress 

Action 8 

Action 10 All governors to complete ‘Meeting effectiveness audit’ form.  Report in Term 2. All Govs Completed 
(see item 14) 

Action 11 Governors to review revised Attendance policy.   
LB to ensure policy is published on school website (if no objections received). 
A number of additional amendments were discussed during the meeting and accepted and 
the revised policy was approved for use.  SF to amend policy accordingly; LB to ensure 
amended policy is published on the school website. 

All Govs 
 
 

SF, LB 

Completed 
 
 

In progress 
Action 9 

Action 12 LB to publish the revised school development plan for 2019/20 on the school website. LB Completed 

Action 13 VH to send KCSIE quiz to SF, in time for Term 2 GB meeting.  
The quiz had not been sent in time.  Governors decided not to proceed with this action. 

VH  
Closed 

Action 14 LB to ensure updated Child Protection & Safeguarding policy is published on website. LB Completed 

Action 15 LB to ensure updated Pupil Premium annual statement is published on school website. LB Completed 

Action 16 BG to ensure updated Accessibility policy and plan is published on the school website. BG Completed 

Action 17 Climate emergency – school/GB response.  Committee chairs to schedule discussion of 
recent relevant GB and committee decisions, and priorities for future action.  Short 
reports to be shared at Term 2 GB meeting. 

 
JW, RMo, EK, SF 

 
Completed 
(see item 8) 

 

 
6.  Headteacher’s reports 

•  Headteacher’s report – long-form report  (incl. school self-evaluation report) 

SF thanked LB for her detailed report, circulated prior to the meeting via dropbox. LB gave a summary and highlighted 
the following points: 

o Number on roll.  The number of children on the school roll had dropped slightly from the last report, to 406  
(14 spaces in total, across Reception to Year 6). 
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o Number of PP children on roll.  As at last report, 36 children on roll (Reception to Year 6) are eligible for Pupil 
Premium funding (9%), distributed unevenly between the year groups, with largest numbers in Years 3 and 6. 

o Number of SEND children on roll.  As at last report, 38 children are registered as having special educational 
need/disability (9%), with a relatively high number of children at highest level of need. 

o Attendance.  Overall attendance at this point in the term was 97.1% (against national expectation of 96%, 
school target of 96.5%+).  Attendance of PP children was 95.1%.  Governors returned to the question raised last 
term about the figure for PP children – did this reflect relatively less good attendance across many PP children, 
or a few cases of particular concern?  There was a brief discussion on this and it was agreed that monitoring on 
this would continue. 

o School self-evaluation report.  LB gave a summary on the report highlighting that although it was self-
explanatory, she wanted to draw governors’ attention to the new Ofsted Education Inspection Framework 
(EIF).  Inspection reports had been significantly reduced with an increased emphasis on a broad and balanced 
curriculum.  It was mentioned that there was much less reference to data, and the quality of education 
judgement would be based on the overall curriculum including the teaching of reading throughout the school.  
LB gave examples and confirmed that the LT were working with subject coordinators on long-term planning, 
looking at the curriculum in detail.  LB concluded that there were many strengths in the school’s current 
approach, but also areas that needed work.  SF confirmed that she had organised training on the process for 
the whole GB in February (see item 14). 
SF drew attention to a very positive letter received from a parent after a recent parent–teacher consultation 
session, which highlighted a pupil’s renewed thirst for learning, increased self-belief and willingness to push 
themselves.  Governors congratulated staff and all agreed that it was a pleasure to receive this feedback.  
 

•  Comper – report  
LB was pleased to report that feedback from Comper on the current group of Reception Year children was good and 
the children were well settled.  LB reported also that she and CW (Comper Head) and the Bursars of Comper and Mary 
& John were working together on budget issues to get the best value in both settings.  Work was continuing to get 
Comper on board with the new online safeguarding platform (CPOMS).  CPOMS training for CW had been scheduled, 
and training for Comper staff would follow.  MAS confirmed that she had carried out safeguarding checks, jointly with 
Comper safeguarding governor.  A few gaps in safeguarding training had been noted.  It was explained that this may 
be because not all governors were on the system.  However, governor DBS checks and safeguarding training needed 
to be confirmed to update the information.  

A governor asked about safeguarding arrangements for a child of Year 1 age (registered SEND) currently receiving 
provision at Comper.  MAS agreed to confirm with Comper, specifically, that this child is covered by the arrangements 
for safeguarding and child protection at Comper, in the same way as the children of Reception age. 
Action 10.  MAS to confirm Comper safeguarding training and DBS checks, for the record.  

Action 11.  MAS to confirm safeguarding arrangements for child of Year 1 age at Comper.  
 

 
7.  Headline updates from committees 
Standing item to improve communication and understanding by the whole GB of recent work of each of the main committees.  
Format: brief (two minutes) verbal report from the chair or another member of each committee.  Limited time available for questions,  
or reference to minutes. Longer discussion, if required, to be scheduled for later. 

JW, RMo and EK reported on recent work of the Curriculum, FPS (Finance, Premises & Staffing) and Admissions 
Committees, respectively.   

o Admissions Committee – EK confirmed that the policy for Admissions for 2020/21 was out for consultation in 
accordance with requirements, published on the school website.  

SF reported also that the Pay Committee and HTPA Committee had completed their remits for the year. 

SF thanked JW, RMo and EK for their reports, and all governors for their work in committees.  
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8.  Climate emergency – school/GB responses  

Governors acknowledged the urgent need for institutions to engage with the climate emergency and the 
responsibility of the school and GB to take appropriate action, in all areas possible, towards greater sustainability.  
Governors discussed balancing the need for the school to take an active role and address issues ambitiously and 
transparently with the importance of not causing panic or distress for the children.  It was agreed that the use of 
unemotive language would be key.   

SF presented a proposed amendment to the long-term strategic goals of the school, including specific commitment to 
‘making sustainability and reduction of carbon emissions a priority in our school and governing body decision-making’.  
All agreed and LB agreed to amend the school development plan accordingly, this year and for future revisions. 

Governors reviewed RMo’s report on current practice and recent school and GB decisions to increase sustainability 
and resilience, including investment in the fabric of the building and energy-efficient heating and lighting as an 
important part of the refurbishment; better drainage, all-weather play areas and de-stratification fans against more 
extreme weather patterns; curriculum coverage of climate issues (for all year groups, in age appropriate ways); 
initiatives to encourage sustainable travel to and from school; increased use of local facilities and green spaces. 

LB and SF reported on their recent meeting with Polly Crane of OCC Catering to discuss introducing meat-free school 
lunches on a regular basis, two days per week.  LB reported that kitchen staff were supportive.  Governors endorsed 
this initiative and agreed to persevere with it even if uptake was limited in the short term.  Monitoring would be via 
school data on uptake and children’s views gathered via governor post-it boards. 
LB reported on additional actions planned for the immediate future, including initiatives proposed by the pupil Eco 
Council aimed at reducing food waste and packaging, phasing out single-use bowls, recycling unclaimed lost property.  
LB reported also on liaison with heads of other primary schools and work ongoing to establish robust school protocols 
on safeguarding and safety aspects of children attending climate strike marches. 

 

9.  School development 

•  PE/Sports Premium annual statement – review, approval 
Governors reviewed the PE/Sports Premium annual statement, which had been discussed also by the Curriculum 
Committee.  Governors agreed that they were generally happy with it and approved it for the year and for publication on 
the school website.  TF had visited school and discussed provision in school with LB and Jacquie Pinches, PE/Sports Lead.  
TF commented that school PE sessions alone can’t cover all the physical activity children need, so active playtimes and 
lunchtime breaks are very important.  LB agreed and reported that play areas would be marked out for better usage to 
encourage active play.  TF will continue to work with LB and JP on development of PE/Sports provision in school, including 
plans for use of PE/Sports Premium funding next year.  

Action 12.  LB to ensure updated PE/Sports Premium statement is published on the school website.  

•  Family Links project 2018/19 – report 
LB shared the Oxford Schools Project report evaluating the Family Links project via feedback from Mary & John staff and 
parents.  Responses were generally encouraging.  It was agreed that the costs of the project to the school in terms of staff 
support needed clarification, and this would be looked at when the school development plan was reviewed.   

•  Behaviour Working Group – report 
Governors discussed JW’s report (3 December 2019) and approved of the actions proposed.  It was agreed that these 
fitted well with the school’s restorative approach generally, looking to address the needs of all involved including parents.  
Staff gave examples of positive experiences from the school’s restorative approach to managing behaviour, positive 
communication, training, modelling and sharing of strategies by more experienced teachers, including those with Family 
Links training, to less experienced teachers so that there was development and improvement throughout the school.  
BWG governors and staff agreed that they will continue to meet on a regular basis.  Governors thanked them for this.  

•  Actions arising from parent consultations (2019) – progress report 
Governors reviewed progress on actions arising from recent parent consultations (post-it boards, annual governor 
parent questionnaire).  These included: parent workshop on the restorative approach planned for early next year; 
development of the PLUS Base space; all-weather play area; glazed panels in doors leading from corridor to toilets.  
Staff commented that lessons outdoors would be more of an option when the weather improves.  Free fruit is 
available in school, although only for Key Stage 1 children. 
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10.  Child Protection & Safeguarding 

•  Schools Annual Safeguarding report, 2019 – approval 

The template for this report has not yet been supplied by the LA.  The Clerk explained that it was due to be sent out 
across the sector at the latest on 13 December 2019 but had been delayed.  It was to be noted that the report would be 
an online platform in future (as yet unknown).  The link for the return would be sent to headteachers by a company called 
PHEW, after which headteachers could give permissions for other staff and governors to access the report.  All reports 
needed to be returned by the end of February 2020.  The report was for the 2018–2019 academic year. 
Action 13.  LB to present Schools Annual Safeguarding Report (2018/19) to next GB meeting after online form is 
made available by the LA.  

 

11.  Policies, procedures 

•  Schools Financial Value Standard (SFVS) – review, approval 
Governors reviewed the SFVS, which had already been considered in detail by the FPS Committee.  RMo gave an 
overview.  It remained with the Bursar to enter data on the spreadsheet to complete the RAG rating.  The plan was to 
forward the document to the LA early for checking and any feedback because the LA had adopted a new format for it 
this year.  Governors approved the document for submission, after addition of this data. 
 
•  Complaints procedure, guide for parents – discussion 
LB presented the Complaints procedure document and confirmed that it was in line with LA guidance.  There was a 
discussion around guidance for parents.  Governors proposed that the distinction between raising a concern or making a 
complaint needed to be clarified and having a separate document which bridged the two points would be useful.  It was 
agreed that LB would review this, and discuss it with the Behaviour Working Group as a starting point.  
Action 14.  LB and Behaviour Working Group to review Complaints procedure guidance for parents.  

 
CCW left at 8.30 pm, with prior apologies. 
 
 

  
12.  Visits to school by governors  (since Term 1 meeting, 14 October 2019) 

It was noted that 15 governor visits had been logged since the last GB meeting.  SF thanked governors for their visits 
and reminded everyone to register their visits in the file at school reception; encouraged governors also to use the 
pro-forma as appropriate to make a note of visits and share these via the dropbox. 
  

 
13.  Training undertaken by governors  (since Term 1 meeting, 14 October 2019) 

TF confirmed attending Governor Induction Training, and reported that he had found this very useful. RT reported 
that he had been unable to attend this session but would reorganise to attend another session shortly. 
PR and LB were due to attend training on Relationship between School and Church. This had been cancelled but was 
now reorganised for January 2020. 

RMo had been due to attend finance training but this also had been cancelled. 
  
 
14.  Governing Body development 

•  GB self-evaluation: general review, audit of meeting effectiveness – report 

SF presented her report ‘GB Self-Evaluation’ (December 2019), summarising comments from review conversations 
with governors.  RMo confirmed completion of his report ‘Meeting Effectiveness Audit’ (October 2019).  Governors 
had identified papers being circulated with more notice as an area in need of improvement.  SF thanked governors for 
their responses and ongoing commitment.  
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•  Governor training needs – discussion, planning 

It was confirmed that governor training on the new Ofsted FIE will take place in place of the next GB meeting on  
5 February 2020, 7.00–8.30 pm.  SF confirmed other training plans as outlined in the GB Self-Evaluation report: 
‘Finance training (FPS governors). Induction training (new governors). Training on new Ofsted framework (all 
governors). Training on taking minutes (new committee clerk). E-safety training (H&S governor). HT performance 
appraisal training (HTPA governor). SEN training (SEN governor – after Easter 2020).’ 

•  GB file-sharing and archive 
Governors discussed recent problems with file-sharing (caused by unacceptable characters in filenames); also 
discussed amending procedure for file-sharing, including password protection for confidential documents and trial of 
the approach of only Chairs of the Committees being given editing rights for file management in the dropbox.   
RMo agreed to look into this and report also on GB file-sharing compliance with GDPR in Term 4. 

Action 15.  RMo to review governor file-sharing procedures.  
Agenda item for GB.  Governor file-sharing – compliance with GDPR  (Term 4). 
 
RG left at 8.40 pm, with prior apologies. 
 
  

15.  Schools partnership and academy options – update 
Standing item.  Nothing to report. 

 
  
16.  General Data Protection Regulation – update 

Standing item.  The streamlining of procedure for dealing with a minor data breach will be discussed again in Term 4.  
All agreed.  See also above for discussion of governor file-sharing (item 14). 
Agenda item for GB.  Procedure for dealing with minor data breach – compliance with GDPR  (Term 4). 

 
  
17.  Reports from committees/other groups 
Not for further discussion at this meeting. Notice only, of minutes circulated via the dropbox, or to be circulated. 

• Comper/M&J Partnership Group – meeting 7 November 2019 
• Behaviour Working Group – meeting 3 December 2019 
• Curriculum Committee – meeting 3 December 2019 
• Finance, Premises & Staffing Committee – meeting 2 December 2019 

 

• Parent–Teacher Association – meeting 13 November 2019 
LB and SF had attended this meeting. 

 

  
18.  Any other urgent business   

LB presented SF with a card and gift and thanked her for her hard work and contribution to the school.  All were 
pleased to agree.   
SF expressed her appreciation and extended a warm welcome to everyone for Christmas drinks on Wednesday 18 
December 2019 at 7.00 pm. 

 
Notice of other events 

• SF confirmed details of the training session for all governors on the new Ofsted framework (EIF), Wednesday, 
5 February 2020, 7.00–8.30 pm.  The session will include time for questions.  Governors from other schools 
(Comper, St Andrew’s) will also be attending.  
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Future agenda items 

• GB  New Ofsted framework (FIE) – training session for full GB and governors from other schools  (Term 3)  
• GB  School development plan, 2019/20 – first review  (Term 3) 
• GB  Statement of Freedom of Information Publication Scheme – review, approval  (Term 4) 
• GB  Governor file-sharing – compliance with GDPR  (Term 4) 
• GB  Procedure for dealing with minor data breach – compliance with GDPR  (Term 4) 
• CC  School’s equality objectives – monitoring  (2019/20)  

• See also Year plan of key Mary & John Governing Body tasks and dates 
 

Dates of next meetings 

• PTA – Monday, 13 January 2020, 7.30 pm 
• Budget Monitoring Group – Wednesday, 15 January 2020, 10.00 am 
• Curriculum Committee – Tuesday, 21 January 2020, 6.00 pm 
• Finance, Premises & Staffing Committee – Tuesday, 28 January 2020, 6.00 pm 
• Full Governing Body (Term 3) – New Ofsted Framework training – Wednesday, 5 February 2020, 7.00 pm 

 

The meeting ended at 9.00 pm. 

 

Actions from meeting 

 Action (by Term 3 GB meeting, unless stated otherwise) Who Outcome 

Action 1 Actions from website compliance review – LB & JG to update data and items identified. 
In progress.  It was reported that the network compliance including swimming stats were 
as far ahead as they can be.  Complaints procedure will be updated later.  The matter is 
ongoing.  JW & RMo to confirm when current update completed. 

 
LB, JG 

 
JW, RMo 

 

Action 2 Actions from website compliance review – Clerk & RMo to review governor record gaps.  
It was reported that governor information had been updated but does not show end date.  
Governor attendance at meetings to be updated.  In progress.  RMo to confirm completed. 

 
Clerk, RMo 

 

Action 3 SF to organise GB training on the new Ofsted framework (Spring 2020). SF  

Action 4 BG to present at an INSET or staff meeting and clarify to teachers and teaching assistants 
her role as staff governor and the role of other staff who attend GB as associate members. 

 
BG 

 

Action 5 LB to hold a parent workshop (Spring 2020) on school’s approach to managing behaviour. LB  

Action 6 RMo to draft an updated statement of Freedom of Information Publication Scheme, for 
discussion by GB. 

 
RMo 

 

Action 7 All governors and associates to complete their annual return for the register of 
business/pecuniary interests. 

All Govs, all 
Associates 

 

Action 8 All governors and associates to read Keeping Children Safe in Education (September 2019), 
Parts 1 and 2, if they have not already done so, and confirm that they have read both parts 
by signing the KCSIE register sheet. 

 
All Govs, all 
Associates 

 

Action 9 Governors to review revised Attendance policy.   
LB to ensure policy is published on school website (if no objections received). 
A number of additional amendments were discussed during the meeting and accepted and 
the revised policy was approved for use.  SF to amend policy accordingly; LB to ensure 
amended policy is published on the school website. 

All Govs 
 
 

SF, LB 

Completed 
 

Action 10 MAS to confirm Comper safeguarding training and DBS checks, for the record. MAS  

Action 11 MAS to confirm safeguarding arrangements for child of Year 1 age at Comper. MAS  

Action 12 LB to ensure updated PE/Sports Premium statement is published on the school website. LB  

Action 13 LB to present Schools Annual Safeguarding Report (2018/19) to next GB meeting after 
online form is made available by the LA. 

 
LB 

 

Action 14 LB and Behaviour Working Group to review Complaints procedure guidance for parents. LB, BWG  

Action 15 RMo to review governor file-sharing procedures. RMo  

 


