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St Mary & St John CE Primary School 

Let all that you do be done in love: 1 Corinthians 16:14 

 

Mission Statement: This is central to everything we do and believe in: 

Within our tradition as a Church of England (VA) Primary School, we are committed to 

making St Mary and St John an inclusive environment, fostering curiosity, spirituality, 

creativity and respect. At our school we want everyone to be valued, to explore the joy 

of learning, and to achieve their full potential. 
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School Development Plan 
2020 -2021  

The overarching vision is common to all schools and is uncomplicated. 
 
A vision: 
 
To drive school improvement towards outstanding provision by maintaining high standards with: 
 

 consistently good teaching and learning; 
 

 a highly motivated, committed and aspirational staff team; 
 

 an enriched, broad and balanced curriculum. 
 

Our school context will influence our long-term strategic plan. At St Mary & St John this includes commitment to: 
 

 diminishing the difference between our more and less vulnerable groups of pupils, especially after the school 
closure in 2020; 
 

 our ‘whole child’ agenda (focus on the role of our school in developing ‘the whole child’ – outcome of the strategic 
governor planning session, May 2016); 

 

 strengthening our partnership with Comper Foundation School, where our Reception year children are educated; 
 

 making sustainability and reduction of carbon emissions a priority in our school and governing body decision 
making.   
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The School Development Plan (SDP) aims are defined by: 
 

 self- evaluation, Ofsted’s and Statutory Inspection of Anglican and Methodist Schools’ (SIAMS) 
recommendations; 

 

 whole school long term strategic plan (see above). 
  

In 2020 - 2021 our School Development Plan aims are: 
 

Aim 1: To develop a broad and balanced curriculum with strong outcomes in English and maths; 
 
 Aim 2: To further develop a school community which fosters inclusion and personal well-being. 
 
These aims will be framed in  short, focused action plans which will be reviewed in January and July. The review will be 
a short evaluation which will be shared with staff and governors. The School Development Plan will go on the school 
website.



Aim 1: To develop a broad and balanced curriculum with strong outcomes in English and maths 
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Objective 

 

Actions Timescale Resources: human 
and material 

Success criteria Monitoring 

1.1. 

To identify gaps in 
learning  after a 
period of school 
closure of between 
7 and 14 school 
weeks (latter – 38% 
of year) 
 

To assess all children using 
Summer Term 2020  in 
house tests or Sats tests for 
Y6 and Y3. To analyse data 
for significant gaps/ 
discrepancies and deploy  
support as appropriate 

September 2020  Meeting time 
Cost of assessments 
- £700 
Data sheets which 
show comparative 
data 
£80 per pupil Covid 
fund – to support 
‘catch up’ 
1-1 tuition costs: £ 
 

All teachers are aware of 
target children. These 
children make accelerated 
progress  

Curriculum Committee : 
December 2020 

1.2 
To develop 
foundation subjects to 
provide a rich, broad 
and balanced 
curriculum 

To complete coherent Long-
Term Plans for every subject 
with clear progression and 
skills acquisition 

Autumn Term 
2020 

Meeting time 
National Curriculum 
 

A well-organised, clear set of 
Long-Term Plans for every 
subject, readily accessible 

Curriculum Committee: Feb 
2021 

1.3  
To develop the role of 
subject coordinators 
in non-core subjects 

Curriculum leaders write an 
action plan, lead a staff 
meeting on their subject, 
and meet with Head and 
Deputy to articulate their 
subject. Some to engage in 
Deep Dive discussions  

September 2020 
– July 2021 

Meeting time 
Non-contact time for 
curriculum subject 
leads: £1000 

Good feedback on staff 
meetings. Increased 
confidence in leading a 
subject 
Deep Dive discussions give 
useful insight into classroom 
practice 

Curriculum Committee: Feb 
2021 

1.4 
Maths and English 
subject coordinators 
to monitor the 
performance of core 
subjects and observe 
a sample of lessons 

Maths and English 
coordinators analyse data to 
identify children at risk of 
underachievement.  
To observe good teaching in 
differentiated lessons with 
high pupil engagement 

October 2019 – 
July 2020 

Non-contact time for 
Maths and English 
Coordinators 
£600 

English and maths outcomes 
are at least in line with 
national data in July 2021 
including % at greater depth 

Curriculum Committee: July 
2021 



Aim 1: To develop a broad and balanced curriculum with strong outcomes in English and maths 
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Objective Actions Timescale Resources: human 
and material 

Success criteria Monitoring 

1.5  
To assess non-core 
subjects to 
demonstrate 
progression 

To develop a manageable 
assessment system for non- 
core subjects using a 
straightforward grid 

September 2020 
- 2021 

Staff meeting time 
to share assessment 
grid, meeting time 
with coordinators   

A useable assessment tool in 
place by July 2021  

Curriculum Committee : July 
2021 
 
 
 

 

 

 



 
Aim 2:  To further develop a school community which fosters inclusion and personal well being  
 
 

1.  
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Objective 

 
Actions 

 
Timescale 

Resources: human 
and material 

 
Success criteria 

 
Monitoring 

2.1 
To ensure the smooth 
running of a safe school 
during a pandemic 

To put in place workable 
plans which mitigate risk of 
virus transmission with the 
school fully open 

September 2020 
ongoing 

Leadership time 
Staff meeting time 
Risk assessments 

Good attendance from staff 
and children; target of 95% 

Full Governing Body - ongoing 

2.2  
To put in place a remote 
learning platform to 
enable interaction 
between staff and pupils 
in the event of class/year 
group/school closure 

To train all staff in remote 
learning, communicate the 
information to parents and 
carers and collect essential 
information  

September – 
October 2020 
ongoing 

Online platform – 
Seesaw. No cost 
Administrator and 
leadership time, 
staff meeting time – 
23.09.20 

Platform ready to use for any 
lockdown. Positive feedback in 
questionnaire. High take up – 
at least 90%. 
Suitable provision for families 
with no internet access 

Full Governing Body – Covid 
update a standing item  

2.3  
To write a remote 
learning policy 

To use a template policy 
and adapt to the needs of 
our school 

October – 
December 2020 

Leadership time Clear policy in place, approved 
by governors, shared with staff 
and on website 

Curriculum committee or FGB: 
December 2020 
 

2.4:  
To enrich the provision of 
spiritual experiences 
through which children 
develop their own 
spiritual language  
(SIAMS March 2016) and 
strengthen our 
relationship with our 
church 
 
 
 
 

To use curriculum and 
collective worship 
opportunities to develop 
fascination and enjoyment 
in learning about 
themselves and the world 
around them and a 
willingness to reflect on 
experiences through  high 
quality learning 
opportunities and effective 
questioning  

October 2020- 
2021 ( carried 
forward from 
2019 – 2020) 

Father Phil and 
Claire (curate) 
weekly visits 
Staff meetings: 
Spring 2021, 
Summer 2021 
Discovery RE 
resources: £870 
Reflective spaces in 
every class and 
courtyard – £410 for 
Livorno Arbour and 
£300 for classrooms  

A significant number of pupils 
can articulate their feelings 
about intangibles in lessons 
and pupil voice exercises 

Leadership team meetings: 
Spring, Summer 2021 
governors’ pupil voice 
exercise, feedback on 
reflection week activities 
(date tbc, Covid dependent)  



 
Aim 2:  To further develop a school community which fosters inclusion and personal well being  
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Objective Actions Timescale Resources: human 
and material 

Success criteria Monitoring 

2.5 
To further embed our 
restorative approach to 
behaviour 
 

To use staff meeting time to 
refresh knowledge and 
introduce restorative 
approach to new staff 

November 2020 
– July 2021 

Jo Brown – external 
consultant - £150 
per staff meeting; 
11.11.20, and 
further meetings in 
Spring and Summer 
2021 

All staff using the restorative 
language. Pupils report that 
they are listened to and 
respected in Summer 2021 
pupil questionnaire 

Behaviour  working group – 
dates tbc 

2.6 
To identify gaps in pupils’ 
well – being emerging 
through the pandemic 

To have priority children as 
a standing item on 
Leadership Team agendas 
and discuss support for 
these children 

October 2020 – 
July 2021 

Leadership time, 
assorted 
interventions – 
human and material. 
These will be 
bespoke according 
to need and 
availability 

A couple of case studies of 
positive impact 

Full Governing Body through 
SDP evaluations – January and 
July 2021 

2.7 
To make staff well-being 
a priority during the 
pandemic  

To give meeting time to 
staff well-being termly. To 
use appraisals to discuss 
staff well-being. To focus 
leadership priorities to 
enable high visibility in 
school to support staff. To 
explore a staff 
questionnaire to give staff 
an opportunity to express 
how they are feeling 

September 2020 
– July 2021 

Rowen Smith – 
Family Links trainer 
to lead staff well-
being sessions: 
2.09.20 for teachers, 
30.09.20 for 
teaching assistants: 
no cost  
Termly staff 
meetings on well- 
being; Feb 2021, 
June 2021 
Staff questionnaire - 
tbc 

Governors involved in analysis 
of responses and to work with 
leadership team to agree 
necessary actions 

Full Governing Body – standing 
item during pandemic – 
Autumn/Spring 2020/21 
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Objective Actions Timescale Resources: human 
and material 

Success criteria Monitoring 

2.8 
To ensure all curriculum 
subjects have regard for 
diversity and inclusion   
 

To meet with subject 
leaders and audit subjects 
for inclusive coverage  

September 2020 
- ongoing 

Curriculum 
resources, library 
books - £500 

A well-balanced curriculum 
and pupils able to articulate 
the relevance of their learning 
to their personal context and 
heritage. Pupils can articulate 
and appreciate the differences 
between individuals. Subject 
materials across the 
curriculum show and centre a 
range of characters of 
different ethnicities and walks 
of life as potential role models. 

Curriculum committee – Jan 
2021. June 2021 

2.9 
To use the outdoor space 
to increase physical 
activity which has been 
limited by the lockdown 

To install two new 
basketball posts on the 
tarmac playground 
To explore options for fixed 
play equipment to develop 
agility, balance and 
coordination 

November 2020 
 
 
October 2020 – 
July 2021 

Cost of posts and 
installation: £1250 – 
PTA are funding 
Quotes for fixed play 
equipmentf 

A larger number of boys and 
girls access basketball as a 
playtime choice with physical 
and cooperation skills 
encouraged. To get pupil 
feedback on the new posts 

Curriculum committee- June 
2021 


