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St Mary & St John CE Primary School  
Meadow Lane  
Oxford OX4 1TJ  
Phone: (01865) 723841  
Website: www.ssmj.oxon.sch.uk Email: office.3834@ssmj.oxon.sch.uk 
Headteacher: Rebekah Stott  

 Let all that you do be done in love…  1 Corinthians 16:14  
 

Minutes of St Mary and St John CE Primary School 
Full Governing Body Meeting  

Thursday, 24 March 2022, 6.00 pm (Term 4) 

(The meeting was held in person in the Small Hall) 

 

Present:  
Bex Stott (BS), Headteacher  
Sarah Franklin (SF), Foundation Governor – Chair  
Anna Ballance (AB), Foundation Governor – Co-Vice Chair 
Jenny Worroll (JW), Foundation Governor – Co-Vice Chair   
Elizabeth Clarkson (LC), Staff Governor   
Tim Foster (TF), Parent Governor 
Sanaa Khan (SK), Foundation Governor 
Emily Kerr (EK), Foundation Governor 
Ben Klooss (BK), Parent Governor 
Laurence Price (LP), Foundation Governor 
Philip Ritchie (PR), Foundation Governor  
Richard Tarver (RT), Local Authority Governor 
  
 

In attendance:  
Jenny Dyer (JD), Local Authority Clerk  
Jane Godby (JG), Associate Member  
 
Apologies:  
Julia Bell (JB), Foundation Governor  
Sarah Blackwell (SB), Associate Member  
Emma Crocombe (EC), Associate Member  
Victoria Tofts (VT), Associate Member 
 

1. Welcome, apologies, quorum 
The Chair welcomed everyone to the meeting and particularly Sanaa Khan (SK) as newly  
appointed Foundation Governor. 
 
Apologies were received from those listed above, and accepted. 
 
The meeting was quorate throughout. 
 
2. Declarations of any other urgent business 
 

• SK agreed to abide by St Mary and St John Governor Code of Conduct. 

• Governors agreed to appoint Ellie Armstrong, new Deputy Headteacher from Term 5, to 
serve on the Full Governing Body (FGB) as an Associate Member from the start of Term 5. 

• There were no declarations of any other urgent business made by any members of the FGB. 
 

3. Declarations of business/pecuniary/personal interest in any item on this agenda 
There were no declarations of interest. 
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4. Minutes of Full Governing Body meeting, 3 February 2022 (Term 3) 
The minutes were approved and signed by the Chair. 

 
5. Matters arising from the minutes 

 Action (by Term 4 FGB meeting, unless stated otherwise) Who Outcome 
Action 
1  

EK and JB to present a case as to the benefits to Mary & John of 
joining the Oxfordshire School Streets scheme, with identification 
also of costs and next steps, at the FGB Term 4 meeting.    

EK, JB Completed 
(see item 11) 

Action 
2  

SF to present an updated statement of Freedom of Information 
Publication Scheme.    SF Term 5/6 

Action 1 
Action 
3  

Behaviour Working Group to review Complaints Procedure 
guidance for parents.  
Update 24th March 2022 – Being checked for consistency with 
Oxfordshire County Council (OCC) Complaints Procedure document.  

BWG 

In progress 
(see items 
10.1, 10.2) 

Action 2 
Action 
4  

Curriculum Committee to invite Comper governors to attend a CC 
meeting.   CC On hold 

Action 3 
Action 
5  

TF to look at gathering parent views via post-it note exercise;  
SF to help with this.  TF, SF 

In progress 
(item 8.3) 
Action 4 

Action 
6  

Governors to record on GovernorHub all training completed since 
September 2020 + also the dates of their governor induction 
training and most recent safeguarding training.    
Update 24th March 2022 – Not all governors/associates have 
completed their training records yet on GovernorHub but it was 
confirmed in the meeting that safeguarding training has been 
completed by all except LP and SK (see item 9.2 below).  

All 
governors 

 
 

Closed 
(item 9.2) 

 
 

Action 
7  

BK and TF to organise election of new parent governor, including 
letter to all parents inviting nominations for the position, and 
including information about the desirable skills required.  

BK, TF 
In progress 
(item 12.1) 

Action 5 
Action 
8  

JW to prepare and lead an assessment and progress data workshop 
session* for governors in Term 5, to understand the assessment 
system and data portrayed, with support from a member of the 
teaching staff.  Update March 2022 – * Corrected from “Integris 
workshop session”. Update 24th March 2022 – This will take the 
form of a Q&A session (see item 6.2 below). 

JW 
In progress 
(item 6.2) 
Action 6 

Action 
9  

School development plan, governor monitoring – EK to set up a 
meeting with Comper to arrange joint monitoring (of SDP Objective 
4).  Reporting to Full GB in Terms 5/6.  

EK 
In progress 
(item 8.2) 
Action 7 

Action 
10  

SDP, governor monitoring – Monitoring group governors to 
complete visit reports, using the governor visit proforma, available 
on GovernorHub.  Reporting to Full GB in Terms 5/6.  

All 
governors 

In progress 
(item 8.2) 
Action 8 

Action 
11  

Governor parent consultation (post-it boards) – Topics to be 
submitted by governors to SF.  

All 
governors 

Completed 
(see item 8.3) 

Action 
12  

Governor parent consultation (post-it boards) – BS to confirm 
parent consultation dates.  BS Completed 

(see item 8.3) 
Action 
13  

BS to send safeguarding e-learning training link to SF to 
share with governors. Update February 2022 – AB shared 
link with all governors, via GovernorHub.  

BS, SF, AB Completed 

Action 
14  

BS to present Complaints Procedure at Term 4 FGB for ratification. 
Update 24th March 2022 – BS has asked Behaviour Working Group 
governors to look at this for consistency with the Mary & John 
Complaints Procedure guidance document for parents and carers. 

BS,  
BWG 

In progress 
(see items 
10.1, 10.2) 

Action 9 
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 Action (by Term 4 FGB meeting, unless stated otherwise) Who Outcome 
Action 
15  

All governors to participate in Governor Visits online training 
before visiting school; training to be recorded on GovernorHub.    
Short e-learning course – link is here: 
https://app.governorhub.com/s/oxgs/training 
Update 24th March 2022 – Governors were reminded to complete 
this online training prior to visiting school. 

All 
governors 

In progress 
Action 10 

Action 
16  

Model Governor Visits policy to be available to review at Term 4 
FGB.  SF Completed 

(Item 12.2) 
Action 
17  

All governors to participate in relevant governor training available 
via GovernorHub.    
Update 24th March 2022 – Governors had completed relevant 
training courses. Governors were reminded to check for future 
training via the Oxfordshire Governor Services tab within 
GovernorHub, including e-learning which provided good modules 
for independent learning. Training sessions completed should be 
recorded under each governor’s personal record on GovernorHub. 

All 
governors Completed 

 
 
6. Headline updates from committees/other groups  
 
6.1.  Finance, Premises & Staffing Committee (report from Budget Monitoring Group)    
The Budget Monitoring Group Chair, AB, summarised the main areas of discussion from the 
meeting, held on the 15th March 2022: 

• Budget status – Due to various factors including additional funding received to support 
children with special educational needs and disabilities (SEND), the budget was healthy. Any 
monies not spent, e.g. ringfenced funding for kitchen maintenance, would be carried forward 
to the next financial year 2022/2023; it was likely the carry forward would be in the region of 
£100k and therefore significantly more than the £47k surplus forecast in the revised budget. 

• SEND funding – Regarding the extra government funding of £5.4k received, BS had suggested 
this could be used to help fill the current funding gap on costs of SEN provision or might help 
fund the appointment of a ‘floating’ teaching assistant (TA), to cover TA absence, so that 
delivery of one-to-one support was not interrupted.  

• School Development Plan (SDP) – Funding of four key areas of the SDP for 2022/2023 was 
considered. 

• Budget savings for 2022/2023 – With rising costs, and particularly those related to energy, 
savings were discussed. The School Business Manager (SBM) advised how the Budget 
Planning Software (BPS) automatically allowed for a 50% rise in energy costs. However, a 70% 
increase would be factored in to the first year of the budget in case prices increase further. 

• Teacher training at Mary & John – BS was keen for Mary and John to become a lead school 
for teacher training. Although costs amounted to £3750 per student, this could be met partly 
from savings within the supply teacher budget, and long-term the school would benefit from 
training its own teachers. 
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• Outdoor Learning – Potential budget gains in training TAs to deliver outdoor learning was 

discussed. Concerns were raised that staff might then decide to move on, resulting in Mary 
and John not reaping the benefit of the £1k investment for each staff member, but there 
were potential benefits. 
 

• Planning, preparation and assessment (PPA) cover – The possibility of employing sports 
coaches to cover teachers’ PPA time in 2022/2023 would be explored. In addition, the sports 
coaches would run a lunchtime club, before teaching in the afternoon to cover PPA, then run 
an after-school club, thus enhancing the physical activity provision. 

 
6.2.  Curriculum Committee  
The Curriculum Committee Chair, JW, summarised the main areas of discussion from the meeting, 
held on the 16th March 2022: 
 
• Statutory Inspection for Anglican and Methodist Schools (SIAMS) – The Oxford Diocesan 

Board of Education’s (OBDE) contemplative toolkit for schools, ‘Space Makers’, was 
discussed, aimed at giving children time and tools for reflection during the school day. 
 

• Update on Covid – Governors were advised that remote learning provision is available via 
Purple Mash and home-learning grids but for the vast majority this was no longer necessary; 
only a few children were accessing learning using these methods, when absent from school. 
 

• School assessment and progress monitoring – To enable governors to fully understand the 
assessment process and be able to effectively monitor assessment outcomes and progress 
achieved, the planned presentation for the FGB5 Meeting would instead be a question-and-
answer session, so that governors could really home-in on what they needed to know. BS 
explained that staff entered assessment data on to the school’s management information 
system, Integris. The data was then uploaded to ‘Hello Data’, a web-based reporting tool, 
where it is analysed and reports produced to aid teachers in identifying gaps in learning; 
these could then be addressed through quality first teaching or intervention. JW and BK 
would be working alongside the school to monitor the assessment data. 
 

• Phonics – The ‘Rocket Phonics’ scheme had now been adopted at Mary and John and was 
being used in the Year 1 and Year 2 classes. 

 
• Educational visits 

All but four Year 6 pupils would be attending the ‘Woodlands’ outdoor learning centre 
residential. For those pupils not attending, special provision at Mary and John would be 
made. 
 

• Behaviour 
The Behaviour Report for Term 3 was made available to governors prior to the meeting via 
GovernorHub. The recording of behaviour incidents, using the Child Protection Online 
Management System (CPOMS), was proving to be very effective with information accessible 
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to other staff and easily transferred to a child’s next school. Whilst more incidents had been 
recorded, the school was recording incidents at a lower threshold of undesirable behaviour, 
to gain a ‘bigger picture’ of some children; furthermore, patterns in behaviour could be 
more easily identified. Whilst 20 ‘physical’ incidents were recorded in Term 3, 11 of these 
related to just two children with complex needs. Strategies to address behavioural incidents 
continued to be effective and were regularly reviewed to ensure their effectiveness. 

 
6.3.  Admissions Committee  
The Committee was delighted to report that 128 applications were received (including second and 
third choices. Having carried out a rigorous process, and in accordance with the criteria set in the 
Admission Arrangements Policy for 2022/2023, 60 pupil places were allocated, this being the pupil 
admissions number (PAN) for Mary and John. When compared to some other local schools, where a 
fall had been seen in the number of pupils places taken up, Mary and John was in a strong position. 
 
Governors questioned whether there was a concern the reception class would not be full in 
September 2022.  
The birth rate across the country had declined – despite this, Mary and John had received the same 
number of applications as last year and had a waiting list for places, so in a fortunate position, and 
confident that all 60 pupil places would be taken up. 
 
Governors enquired as to whether all the reception children at Comper would transfer to Year 1 at 
Mary and John School from September 2022. 
BS confirmed that most pupils would be transferring from Comper to Mary and John although there 
might be some movement. Should this occur, then children from the waiting list would be allocated 
a place; a full complement of 60 children from September 2022 in Year 1 was therefore anticipated. 
 
6.4   Behaviour Working Group  
Although the Behaviour Working Group had not met since the last FGB meeting, governors were 
working on the Oxfordshire County Council (OCC) model Complaints Procedure, in conjunction with 
a Mary and John parent-friendly document, to ensure information contained in both was consistent 
throughout (Actions 2 and 9 above, for FGB in Term 5). 
 
6.5.  Comper/Mary & John Partnership Group 
SF provided an update, advising that she and other governors had met with the Headteacher of 
Comper and their governors on 1st March 2022: 
 

• Staff absence - Term 3 had seen high levels of staff absence at Comper, including several 
long-term absences, necessitating cover by supply teachers.  
 

• Joint messaging with Mary & John had been welcomed during this very stressful term. 
 

• Reception Year Transition – The majority of children in reception were settled and the 
cohort should transition well to Year 1. There are three children currently with EHCPs who 
will require a lot of support. 
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• Assessment – Assessment tools, to track pupils’ progress under the new Early Years 
Foundation Stage (EYFS) statutory framework, had yet to be received from the Local 
Authority (LA). Meanwhile progress is recorded via spreadsheet (“on track”/”not on track”). 
 

• Protocols for the partnership between Comper and Mary and John – This document was 
due for renewal, with the draft document circulated to Mary and John governors prior to this 
meeting and proposed updates indicated in blue. Governors of Comper would also review 
the document at their meeting on 29th March 2022 and share any suggested changes. 
 
Governors of Mary and John approved the document and the proposed changes made in 
blue. Should Comper governors make any additional changes, the document would be 
brought back to governors at Mary and John for further review. 
 
Governors asked whether the EYFS at Comper formed part of the Ofsted report when Mary 
& John had an inspection. 
It was confirmed this was the case. 
 

• Joint Monitoring – Joint visits of Mary and John and Comper governors to monitor phonics at 
Comper were planned, with a date to be agreed. 
 

• Safeguarding – In this regard the two schools work together closely, though the full 
responsibility lies with the governors at Comper. The CPOMS system is used by both schools 
so there is transparency, and the data effectively transferred to Mary and John. AB would be 
monitoring Comper’s Single Central Record (SCR) jointly with their governor responsible for 
safeguarding; at the same time spot-checks of CPOMS would be carried out.  

 
 

7. Headteacher’s reports  
 

7.1.  Headteacher’s report  
The report was circulated to governors prior to the meeting via GovernorHub – BS provided an 
overview: 
 
• Number on roll: 

o 383 pupils in total, including 60 pupils at Comper. 

o Pupil places - 37 available across Years 1-6. 

o Pupil premium (PP) - 49 pupils were eligible across both schools, 13%. 

o Special Educational Needs and Disabilities (SEND) – 44 pupils in total (Years 1–6), 
14%. Of these pupils, 9 pupils were supported by an Education, Health and Care Plan 
and three further applications were pending. 

o Governors noted that small discrepancies between the table data and the 
infographics are because the infographics are based on census data which was last 
updated in January 2022. 
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o RT and BS had met to discuss each movement of a child out of school. RT confirmed 
to governors that the reasons for these children leaving school were family 
circumstances /relocation and were not related to the school’s provision. 
 

• Behaviour and safeguarding 
o No referrals were made to the Multi-Agency Safeguarding Hub. 
o No children were currently under child protection. 
o Families of six children were receiving early help support. 
o Currently there were two children in need and supported by social care. 
o Volunteers – For those volunteering on a regular basis, a Disclosure and Barring 

Service (DBS) check would need to be carried out.  
 

• Staffing  
o Office Manager Vacancy – An advertisement had been placed for the position. 

 
• Community engagement 

o Parent consultations – These were planned for week commencing 28th March 2022. 
o Sharing Assemblies - BS had received positive feedback from the recent sharing 

assemblies, but due to safeguarding and child protection, filming of these events was 
not permitted. 

o Parent-Teacher Association (PTA) events – Cake stalls had resumed and a successful 
disco for Year 3 & 4 had raised £600. 

 
With due regard to safeguarding and child protection, governors questioned whether 
photographs could be taken at sharing assemblies. 
Photographs were permitted, but not to be posted on social media when other children were in 
the picture. 

 
• Comper  

o The new Reception teacher had settled well. 
o Comper After School Club had closed due to an unsuccessful recruitment process for 

a new club leader. 
o Reading – Students from Magdalen College School were visiting once a week to read 

with the children. 
o Pupil links with Mary & John – Year 6 pupils from Mary & John recently celebrated 

World Book Day with Comper. 
o Other headlines were as already noted above (item 6.5). 

 
• Pupil Progress 

o Pupil progress meetings were currently taking place. 
o Interventions – due to staff absence, there was concern that for some children 

interventions had not taken place as regularly as hoped, so progress for these 
children will be slower. 

o Assessment system – The new assessment system (using Integris/Hello Data) is 
bedding in, albeit with some initial glitches with data recording. 
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o ‘Hello Data’ – Whilst ‘Hello Data’ measured progress from summative assessment 
data, progress made by pupils could also be measured by what was seen on a day-to-
day basis in the classroom and from pupils’ work in their books. 
 

• Supply teachers – Supply teachers were in very short supply and therefore teacher absence 
was being covered by in-house ‘cover supervisors’ who knew the children well. As a result, 
savings were being made within the supply budget. From these savings, consideration would 
be given to employing another cover supervisor. 

 
 

7.2.  Attendance Report  
 

• Attendance for Term 3 stood at 91.9% (including the reception children at Comper, for 
whom attendance is slightly lower than for Years 1 to 6).  
 

• Whilst this was considerably lower than overall attendance for the academic year 2021/2022 
to 20 March 2022, 94.2%, this was attributed to a rise in Covid cases.  
 

• Despite this, attendance was above the current national figure for primary schools of 89% 
and the Oxfordshire figure for primary, 88% (benchmark data from LA Briefing for Heads and 
Chairs of Governors, 1 February 2022). 
 

• Attendance of below 80% was reported for two pupils with specific needs – the families 
continued to be supported by the school and external professionals. 
 

• Attendance data (overall attendance to 20 March 2022) for specific groups was shared: 
o Pupils not eligible for Pupil Premium (PP) 94.2% 
o Pupils eligible for PP 94.2% 
o Pupils who do not have English as an additional language: 94.4% 
o Pupils who have English as an additional language 93.3% 
o Pupils with an Education, Health and Care Plan 90.6% 
o Pupils who receive SEN support 94.2%. 

 
Governors thanked EC for her detailed report on attendance. 
 
Governors asked whether cases of children with attendance below 90% were being monitored.  
BS reassured governors that parents were contacted by telephone when patterns in attendance 
changed i.e., when attendance started to fall. Trends in absence were also closely monitored by EC. 
Furthermore, the school continued to use effective strategies to improve attendance. 
 
Governors challenged whether any groups were over-represented among pupils with attendance 
figures below 90%. 
BS advised that Ellie Armstrong (EA), newly appointed Deputy Head Teacher, would take on the role 
of monitoring attendance from Term 5 and delve further in to the attendance data. 
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Action 11: EA to review attendance data to investigate if particular groups of pupils are over-
represented among those whose attendance is below 90%. 
 
 
7.3. COVID-19 update – precautions in place, contingency planning 

• Risk assessment – This new risk assessment, implemented in March, was circulated to 
governors prior to the meeting and the slight changes made were noted. 

 
7.4. COVID-19 update – home-learning provision   
As reported under Agenda Item 6.2. 
 
7.5. COVID-19 update – pupil well-being, staff well-being 

• Staff well-being 
o Teacher survey – Staff feedback from Term 3 showed that well-being and work-life 

balance were improving. However, due to the impact of significant staff absence at 
the start of Term 4, teachers had felt exhausted by the end of the second week. 

o Teachers’ workload – This would continue to be reviewed, to spread the workload 
e.g., the inputting of pupil assessment data would be carried out during staff meeting 
time. 

o Pupil Progress Meetings – These were re-scheduled to ease teachers’ workload. 
o TA Appraisals – BS met individually with TAs and were all very positive meetings. 
o Brookes’ students  - Students scheduled to carry out their teaching practices at Mary 

and John would also ease teachers’ workload. 
 

• Pupil Well-being  
o Children’s mental health – More children were anxious, and this required additional 

intervention by staff in supporting their needs. 
o Children with significant gaps in learning – Although challenging, Mary and John was 

working hard to support children’s learning, to enable them to catchup quickly. 
 
 

7.6. Comper – report 
This item is covered under the Agenda Item 6.5 and the Headteacher’s Report, Agenda Item 7.1. 
 
 
8. School development   
8.1.  School development plan, 2021/22 
Governors were advised of the school improvement since the last update in December 2021: 
 

• Objective 1: To develop confident subject leaders who contribute to a broad and balanced 
curriculum with strong outcomes in all curriculum areas 
All subject leaders had completed an action plan and were taking ownership of their subject. 
Furthermore, all resources were now in place to support the curriculum. Non-contact time, 
to carry out subject leadership activities, including monitoring, would be scheduled 
fortnightly from 2022/2023 and accounted for in the budget.  
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• Objective 2: To develop rigorous assessment procedures to track progress 

Mary and John was moving towards a more holistic approach to assessment, whereby 
progress would be measured by test activities coupled with teacher judgements on what is 
seen in the classroom on a daily basis, including children’s work in their books. For some 
‘target children’, with gaps in their learning, teachers were delivering quality first teaching to 
accelerate progress rather than more interventions. 
  

• Objective 3: To further develop a school culture of inclusion and aspiration, with well-
being at its core 
BS reported on challenges related to children with complex behaviour needs but was 
pleased to report that playtimes were much calmer, and particularly due to the structured 
play organised by the new lunchtime sports’ coach, albeit with a mainly football focus. To 
enhance the provision further after Easter, the school would be approaching ‘Premier 
Sports’, a company able to provide a wider range of sporting activities at lunchtimes. 
 
Governors questioned whether the current lunchtime football participation was evenly 
split between girls and boys. 
It was confirmed that more boys participated, although girls were encouraged to join in 
when they chose. Some girls did join in and some chose to manage their own games. 
 
Governors asked if any of the coaches available for lunchtime support were female.  
Staff confirmed that currently the coach was male. There was discussion about whether 
having a female coach in this role might encourage more girls to participate in sports and 
physical activity at playtime. 
 

Action 12: BS to look into appointing a female sports coach (alternating with or instead of a male 
coach) to support structured play and sports at lunchtime. 
  

• Objective 4: To develop a fluid working relationship with Comper School, providing quality 
learning experiences for all children from FS to Y6 

o Continuous provision – As part of the learning in the EYFS, staff will move to include 
more continuous provision at Mary & John, as an approach to independent enquiry. 

o Communication – Supported via the two Headteachers meeting regularly; also via 
shared staff continuing professional development. 

o Phonics – Comper were continuing to use the Read Write Inc phonics scheme, but 
are now moving to use the same scheme as Mary and John (‘Rocket Phonics’). 

 
 
8.2.  School Development Plan 2021/2022 - Governor Monitoring. 
The governor monitoring schedule of the School Development Plan (SDP) 2021-2022 was circulated 
to governors via GovernorHub, detailing governors responsible for monitoring each of the four SDP 
objectives (Actions 7 and 8 above for FGB in Term 5/6). Monitoring visits would take place during 
Term 5 or Term 6 and followed-up with a visit report, to be shared with governors via GovernorHub. 
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8.3  Spring 2022 governor parent consultation (post-it boards) – planning  
Governors agreed to take part in this consultation, alongside parent–teacher meetings, which have 
been confirmed for 28 March and 30 March. One set of post-it boards would be placed in the 
‘parent area’, with a group of governors available to talk to parents on a rota basis. Governor 
lanyards would be worn for easy identification, plus a first-name label. 
 
SF thanked governors for suggesting topics to include as prompts for feedback on the boards. There 
was discussion of these and other possible topics: 

o Two general questions  
 What do you think the school is doing well?  
 What could we do better? 

o Prompts on particular topics 
 PE and sports in school  
 School trips, visits out of school, special event workshops and visits into school 
 The role of the Church in the life of our school/ethos of school  (with SIAMS in mind) 
 Communication – School newsletters, website, parent representatives (WhatsApp) 
 Lunchtime clubs?  

 
As a follow-up to responses to the post-it boards, governors may decide to present the outcome as 
a ‘You said’/’We did’ communication. 
 
 
8.4.  PE/Sport Premium statement 2021-2022 
This updated document was circulated to governors prior to the meeting. Both the Finance, 
Premises and Staffing Committee and the Curriculum Committee had previously reviewed it.  

Governors approved the statement which would be uploaded to the school’s website. 
 
 
9. Child protection & safeguarding  
9.1.  General update  

• CPOMS -  The logging of all safeguarding incidents at both Mary & John and Comper created 
a  ‘joined-up’ picture of the child, shared between both schools. Furthermore, these 
comprehensive records enabled earlier intervention by the MASH Team.  

• Comper Single Central Record – As noted above (agenda item 6.5), AB (Mary & John 
safeguarding governor) will visit Comper shortly with the Comper safeguarding governor to 
check the SCR and undertake also a spot-check audit of CPOMS entries. 

• Governor Lanyards – Governors discussed procedures to ensure that these were returned at 
the end of a governor’s term of office so that access to the school could be de-activated.  
SF reminded governors also of the importance of prompt reporting if a lanyard is lost. 
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9.2.  Safeguarding training 

• Safeguarding training – It was confirmed in the meeting by JG (Acting Deputy Head) that 
safeguarding training has been completed by all current governors/associates except LP and 
SK. For LP and SK (newly appointed governors), safeguarding training is in hand and will be 
completed, and also induction training, in line with the regular governor induction process.  
 

 
10. Policies, procedures   
10.1.  Complaints procedure 
This was currently being reviewed against the “Complaints procedure guidance for parents and 
carers” document and copies of both documents would be made available at the next FGB Meeting 
(Actions 2 and 9 above, for FGB in Term 5). 
 
10.2.  Complaints procedure guidance for parents and carers 
See 10.1 above. 
 
 
11. Road traffic and safety near school    
11.1.  Participation in Oxfordshire School Streets scheme – discussion 
EK advised how the scheme for Mary and John would probably involve closing Bedford Street to 
traffic from the junction with Argyle Street for a short time each school morning and afternoon, to 
make it safer for children arriving to school in the morning and when leaving in the afternoon. 
Initially, a survey would be sent out, to establish interest in the scheme; this would also help to 
gauge whether enough volunteers would be forthcoming, from within the school community. 
Additionally, the post-it boards at parent consultations would provide opportunity for interest to be 
sought from parents and carers. 
 
Governors suggested a short pre-amble about the scheme be added to the survey. Also, information 
where the scheme was working well would be helpful for parents, and could be shared on the  
‘post-it boards’ during parent consultations. EK agreed to consider with SF/JB further supporting 
text and questions to feature in the survey. 
 
Action 13: EK and JB to conduct a parents/carers survey to establish interest in the Oxfordshire 
School Streets scheme and report responses to FGB. 

Action 14: EK/JB to prepare poster informing parents/carers about the School Streets scheme to 
display at post-it board consultation. 
 
 
12. Governing Body development  
12.1.  Parent governor election 
A timeline of events was circulated to governors prior to the meeting. BK and TF advised that a 
letter and poster would sent to parents and carers the next day, to advertise the parent governor 
vacancy, with the closing date for nominations set at 4th April. In addition, governors attending the 
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post-it boards at parent consultations would promote the vacancy further. Should there be more 
than one application, an election would be held.  
 
12.2 Governor Visits Policy 
A model policy was shared with governors ahead of the meeting via GovernorHub. A draft of this 
was currently under review and would be available at the FGB5 Meeting. 
 
Action 15: Draft Governor Visits policy to be presented at the FGB5 Meeting. 
 
SF reminded governors about the short Governor Visits e-learning course (16 pages, PowerPoint), to 
be completed before upcoming monitoring visits to school. This gives an overview of expectations 
and benefits of governor visits. It is accessible online via the GovernorHub Training tab 
(https://app.governorhub.com/s/oxgs/training), and this also means that completion is 
automatically recorded on GovernorHub.    
 
 
13. Any other urgent business 
Governors warmly thanked Sarah Stevenson and Becca Edwards for their work on the video tour of 
school on the website, which has been updated.  
 
There were no matters of other urgent business. 
             
 
Note of meetings of committees/other groups this term       
Notice only. Not for further discussion at this meeting.    

• Comper/Mary & John Partnership Group – meeting 1 March 2022  
• Budget Monitoring Group – meeting 15 March 2022  
• Admissions Committee – meeting 16 March 2022  
• Curriculum Committee – meeting 16 March 2022 
• Behaviour Working Group – policy reviews (by email), Term 4  

• PTA – meeting 7 March 2022 
 

 
Future agenda items  

• Behaviour policy, anti-bullying policy – review, approval  (Term 5)  
• Children’s progress tracking procedures – FGB Q&A session  (Term 5 – to be confirmed)  
• School policy review cycle – summary document  
• Public Sector Equality Duty statement 
• Statement of Freedom of Information Publication Scheme – review, approval 

 
The meeting closed at 8.00pm. 
 
Next Full Governing Body meeting (Term 5) – Tuesday, 17 May 2022, at 6.00 pm. 
 

   


