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St Mary & St John CE Primary School  
Meadow Lane  
Oxford OX4 1TJ  
Phone: (01865) 723841  
Website: www.ssmj.oxon.sch.uk Email: office.3834@ssmj.oxon.sch.uk  
Headteacher: Rebekah Stott  

Let all that you do be done in love … 

1 Corinthians 16:14 
 
 

Full Governing Body – Term 1.2 Mee7ng Minutes 

Held on Tuesday 22nd October 2024, 6.00 pm, online 

 

Present: 
Shakeel Ahmed (SA) – Founda>on [items 1 – 10.6] 
Anna Ballance (AB), Founda>on 
Sarah Franklin (SF) - Founda>on  
Jane Godby (JG) - Staff 
Ben Klooss (BK) – Founda>on 
Tony Pound (TP) - Parent 
Laurence Price (LP) – Founda>on 
Rebekah StoQ (RS) - Headteacher 
Martha Weatherill (MW) – Founda>on [item 9 onwards] 
Ed Weightman (EW) – Founda>on [item 6.2 onwards] 

Absent: 
Tim Foster (TF) – Founda>on 
CharloQe Ryland (CR) – Parent 
Jack Nicholson (JN) – Local Authority Clerk 
 
In a/endance: 
Helen BaQen (HB) - Local Authority Clerk 
 

 

1. Welcome, apologies, quorum 
• SF welcomed everyone and opened the mee3ng at 6:00 pm.  
• Apologies were received and accepted from TF, CR and JN.   EW and MW would be joining 

late, and SA would need to leave the mee3ng early.   
• The mee3ng was quorate throughout 
• Governors approved the appointment of JN as Clerk.  
• SF noted that governors had been asked to submit ques3ons to RS in advance, which has 

provided a useful opportunity for RS to consult with other staff to get the best answers 
for tonight's discussion.  [Ques3ons raised in advance and during the mee3ng have been 
shown in italics throughout.] 

 
2. Declara9ons of any other urgent business 

No substan3ve items were no3fied.  RS advised she would formally thank governors for their 
recent support at the end of the mee3ng. 

 
3. Declara9ons of interests 

No updates to registered interests were no3fied, and there were no declara3ons in respect of 
any agenda item.  
 

4. Minutes of Full Governing Body mee9ng, 24th September 2024 (term 1.1 mee9ng) 
Governors approved the minutes as an accurate record, which were signed by SF for filing in 
school.   
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5. MaIers arising from the minutes:  Governors noted the update of ac3ons covering all maRers 

arising from the July and September minutes which had been included in the agenda.  SF 
confirmed that most ac3ons are complete, in hand, or would be covered later in the mee3ng, 
and there were no further queries arising. 
 

 

From  
the 
agenda: 

 

 
 
Ac0on (by Term 1.2 FGB mee0ng, unless stated otherwise) 

 
Who 

 
Outcome /  
Ac0ons for  

Term 2 

Ac0on 1 SF to bring to FGB details of subject link governors and the governance review. 

Update 2 July 2024 – Role descrip6ons to be ready for Term 1: Admissions governor lead, 
Early Years governor lead. 

 
SF, AB, TP 

Ongoing this year 
(see item 13.1 below)  

Ac0on 1 

Ac0on 2 SF to plan, with AB, an annual schedule of GB work, then circulate to governors. SF, AB In progress, 
for Term 2 mee0ng 

Ac0on 2 

Ac0on 3 SF to prepare revised terms of reference for governance. SF Completed  
(Term 1.1 mee0ng) 

Ac0on 4 TF to visit school to see outdoor learning in ac0on and post visit report to GovernorHub. 

Update 2 July 2024 – Visit scheduled for 10 July. 

 
TF 

Completed  
(see item 10.5 below) 

Ac0on 5 BK to visit maths lessons in Year 1, Year 6; BK to post report to GovernorHub. 
Update 2 July 2024 – Visit scheduled for 3 July. 

 
BK 

Completed  
(see item 10.5 below) 

Ac0on 6 RS to consider AI transla0on services to support EAL children and families. RS In progress  
Ac0on 3 

Ac0on 7 Solar panels project – BMG will take this work forward, BK to lead. 

Update 2 July 2024 – BMG to meet to consider feedback from desktop audits and quotes, 
and provide updates to FGB. 

 
BMG, BK 

 
Completed  

(Term 1.1 mee0ng) 

Ac0on 8 Oxfordshire School Streets – EA and CR to con0nue to monitor traffic arrangements, 
pending next steps. 

EA, CR Completed  
(see item 11 below) 

Ac0on 9 Governor parent consulta0on (annual ques0onnaire, Summer 2024) – Interim results to 
be reported at Term 6.2 FGB mee0ng. Full report to be discussed (with reference to the 
School Development Plan) at September FGB mee0ng. SF to prepare posi0ve feedback 
for staff before the end of Term 6. 
Update 2 July 2024 – TP reported interim results. TP to chase with reminder to parents to 
respond prior to deadline, 8 July. 

 
 

TP, BK, SF 

 
 

In progress 
(see item 10.2 below) 

Ac0on 4 

Ac0on 10 Governor vacancies – SF to follow up on appointment of two founda0on governors.  
Ex-officio Founda0on Governor to be welcomed to FGB. 

SF Completed  
(Term 1.1 mee0ng) 

Ac0on 11 SF to follow up on governor use of school email rather than private accounts. SF In progress  
Ac0on 5 

Ac0on 12 RS to inform governors of SATS results. RS Completed  
(Term 1.1 mee0ng; see 
also item 10.3 below) 

Ac0on 13 Move of Recep0on to Meadow Lane no longer needed as standing agenda item for FGB. SF Completed 

Ac0on 14 All governors to read Keeping Children Safe in Educa6on, September 2024 update, before 
Term 1.1 FGB mee0ng. 

All gov’s Completed  
(Term 1.1 mee0ng) 

Ac0on 15 Oxfordshire School Streets – EA to review morning traffic and monitor lateness. RS/EA Completed  
(see item 11 below) 

Ac0on 16 Oxfordshire School Streets – CR to check OCC consulta0on process. CR Completed  
(see item 11 below) 

Ac0on 17 Pupil Premium governor monitoring visit – At next visit, SF to look at comparison of AP3 
data (2023/24) against AP2 for PP children. 

SF For Term 2 mee0ng 
 Ac0on 6 

Ac0on 18 RS to publish SEND Informa0on Report to the school website. RS Completed 

Ac0on 19 Pupil voice visit – LP to prepare report, to be discussed at the next FGB mee0ng. LP Completed  
(see item 10.1 below) 

Ac0on 20 School self-evalua0on – RS to update. RS Completed  
(see item 10.4 below) 
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Ac0on 21 School development plan (2024/25) – RS to circulate draf SDP for discussion at next  
FGB mee0ng. 

RS Completed  
(Term 1.1 mee0ng) 

Ac0on 22 GB self-evalua0on (2024) – Governors to contribute to GB self-evalua0on. SF / All gov’s Completed 
(see item 13.2 below) 

Ac0on 23 Governor mee0ng dates – SF to circulate schedule of mee0ng dates for 2024/25. SF Completed  
(Term 1.1 mee0ng) 

Ac0on 24 All governors to confirm, via GovernorHub, their agreement to abide by the newly  
updated (Sept 2024) governor code of conduct. 

Clerk /  
All gov’s 

In progress, for  
Term 2 mee0ng 

Ac0on 7 

Ac0on 25 Solar panels project – BK to ask KB (School Business Manager) to clarify current electricity 
tariff and poten0al export tariff for solar panels. 

BK, KB In progress 
(see item 7.2 below) 

Ac0on 8 

Ac0on 26 AB to liaise with new governors and RS to advise on safeguarding training. AB, RS Completed  
(see item 8.1 below) 

Ac0on 27 AB to provide SCR (single central record) monitoring report. AB Completed  
(see item 8.1 below) 

Ac0on 28 All governors to complete online GB self-evalua0on survey. All gov’s In progress 
(see item 13.2 below) 

Ac0on 9 

 
6. Headteacher’s reports 

6.1 Headteacher’s report:  Governors thanked RS for a clear and useful report.   
• EAL numbers con.nue be very striking, from 11 in Y6 to 23/24 in YR and Y1, which 

reflects the na.onal picture of rising numbers and makes EAL a big priority now 
and for the coming years. There is now a world map in school where children can 
iden.fy their heritage/connec.ons and lots of children have been seen proudly 
sharing this.  RS confirmed that the upward trending EAL has been picked up in the 
SDP (School Development Plan) and the very broad range of different groups 
represented is both a challenge and a strength of the school which it will be 
important to keep in mind.  Parents will also be able to see the world map at the 
consulta3on evening, and it is planned to add staff members to it (governors would 
also be a good idea). 

• Are there any concerns arising from the ongoing staff absences?  SF reminded 
governors that FGB discussion should cover more general HR maRers and issues may 
also be brought to the Pay CommiRee if appropriate, including circumstances where 
there is a risk of iden3fying individuals.  RS provided an update on staff absence 
included in her report and some more recent cases.  There are no specific concerns, 
and con3ngency arrangements are in place to run un3l Christmas although the cost 
of supply cover will affect the budget.  Weekly checks with absent staff members 
are ongoing and HR/occupa3onal health advice is sought as required.   The 
significant number of staff out of school has had an impact on other colleagues, but 
everyone has stepped up to the challenges and the team is working together well. 

• Is there anything that governors can do to support staff wellbeing at this .me?  RS 
suggested that a message of apprecia3on from the governing body to all staff 
members would be well-received.  Ac9on 10:  SF, AB 

 
   An update was provided on ac3ons following the parent ques3onnaire:  

• RS reported that the staff team has responded to feedback from the ques3onnaire.  
To provide beRer understanding of what children are learning, parents are being 
offered various opportuni3es to come into school to learn more, and more detailed 
informa3on is also being sent home.  

• On behalf of the governing body, SF has responded to a comment about the 
appropriateness of homework to explain that the school recognises there is a wide 
range of opinion on this maRer; the approach taken is what staff consider will 
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support learning most effec3vely; and another useful func3on of homework is to 
communicate with parents about what their children are doing in school. Staff are 
working hard to provide as many touch points as possible for parents, to help 
increase parents’ understanding and engagement with their children’s learning.  

• Is staff training in place to support children with medical needs?  RS confirmed that 
all necessary staff training is complete.  

 
6.2 AIendance report:  SF thanked Ellie Armstrong (EA, Deputy Head) for her detailed report.   

• Beyond the standard reminder to parents, monitoring etc, are there any examples 
of what other schools have done to nudge aMendance higher that we should 
consider?  RS confirmed that all ‘good prac3ce’ aRendance ac3ons are covered, 
including sending out data to parents twice per year (statutory requirement is once 
per year), establishing contracts to support families, access to Breakfast Club free of 
charge, and offering Strengths & Needs assessment, although she is open to any 
new ideas that may not have been considered.  However, inclusion is a central part 
of the school ethos and incen3ves such as individual or class aRendance awards are 
not appropriate since it is beyond the control of most children whether they come 
to school or not, and there are some very good reasons why children are absent.  

• In discussion it was noted that aRendance is above na3onal; also the overall figure 
tends to show some improvement automa3cally as the year progresses as the 
impact of each day’s absence on percentage aRendance reduces.  Pupil Premium 
aRendance concerns have now reduced to one persistent case.  PP aRendance will 
be included in the next monitoring visit by the PP lead governor.  Ac9on 11:  SF. 

• RS thanked EA for her work on the ARendance Policy, which is based on the OCC 
model but tailored for the school.  It was agreed to remove SF and include only LP 
as ARendance governor lead now that he has seRled into the role and, subject to 
this change, governors approved the ARendance Policy. 

 
6.3 Behaviour report:  Governors thanked EA for her comprehensive report. SF clarified that the 
school has a statutory duty to report certain incidents to understand the nature and scale of any 
issues. RS explained what ‘sexualised behaviour incidents’ covers.  The incident recorded is not 
a concern and has been followed up according to policy.  ‘Bullying’ and ‘Bullying behaviour’ have 
been separated this 3me to make it easier to iden3fy behaviour that is persistent or targeted, 
and three separate incidents that would be classed as bullying have been recorded. 

• How is My Space staffed and what is uptake like? Are all children on the SEN register 
encouraged to use the space, or is it targeted to individuals?  Is it used more for 
those with behavioural issues and/or for those who need quiet space/down.me for 
their wellbeing? How does accessing My Space at lunch.me fit with the 
requirement for all children to be outside all break.mes?  RS explained that from 
this term My Space is now in the old parent area which is beRer for monitoring and 
enables children to come and go as they wish, including going outside.  Outside 3me 
is encouraged.  Provision is targeted towards individuals who find unstructured 3mes 
difficult and prefer this experience.  Although it is not being used as heavily as last 
year, support is s3ll offered to children who need it and they can choose whether this 
is inside or outside so they can interact with others.  

 
7. Budget monitoring group 

7.1 Budget monitoring mee9ng report 
• BK advised that the drae minutes of 10th October will be subject to amendment 

following any comments received. 
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• Would it be possible to set a deadline for a decision about Forest School provision 
this year, so that we don’t risk it being lost completely?  RS confirmed the 
con3ngency planning in place in case a Forest School provider cannot be found, which 
involves a TA undertaking training so that provision for all classes will be available 
over 3me.   Ongoing needs will be defined in January, when a decision will be made 
regarding TA 3me for this and backfilling where necessary.   Governors noted that this 
approach will ensure a plan is in place by February to deliver Forest School ac3vi3es 
as desired during the Spring, and endorsed the ac3ons taken. 
 

7.2  Schools Energy Efficiency Loan – update on solar panels project:  BK reported that the 
project is ready to move forward when planning confirma3on is received.  It will not be possible 
to confirm the applicable tariffs (MaRers arising, item 5.25 above) un3l aeer comple3on so this 
enquiry will be picked up in due course. SF thanked Kristy Bailey (SBM) and BK for all their work 
on the project, no3ng that full suppor3ng paperwork is available on GovernorHub in the Budget 
Monitoring Group folder for informa3on. 

 
8. Child protec9on & safeguarding 

8.1 General update:  AB spoke to the report of the monitoring visit on 24th September, which 
focussed on prepara3on of the Annual Safeguarding Report and the school’s central record 
(SCR).  AB commented that her observa3on is that safeguarding has a very high priority in 
school, with a culture of ‘children come first’.  It was useful to have two governors undertaking 
this monitoring, and this approach ensured that everything was covered well.  

• An update was requested regarding the progress of DBS and sec.on 128 checks for 
new governors and any updates needed for governors who have extended to a 
further term of office – plus safeguarding and Prevent training.  RS confirmed that 
Sec3on 128 DBS checks are in place or in hand for all governors.  These will need to 
be repeated aeer 4 years.  Prevent and Safeguarding training must be completed by 
all governors. New governors have been advised of this. All governors will be no3fied 
of required ac3ons.   Ac9on 12:  RS 

• Are people deleted from the SCR when no longer associated with the school?  RS 
confirmed that this is happening and was picked up with staff during the visit. 
 

8.2 Annual Safeguarding Report (ASR) for OCC (Sec9on 175/157):  Points arising from the 
monitoring visit have now been picked up.  

• What is the plan for comple.ng the Prevent and Young Carers documenta.on?  RS 
clarified that these are not policies and won’t therefore require governor approval.  
The Prevent risk assessment is a new feature in the ASR; it is now in place and has 
been circulated for informa3on.  More work is required on young carers because we 
don’t yet have a uniform process of iden3fica3on and rely on knowledge of the 
families rather than what they tell us.  We are currently aware of ten children who 
would be classed as young carers and will be exploring how we can offer them the 
best possible support. 

• Governors approved the Annual Safeguarding Report for submission, and thanked 
AB and CR for their monitoring visit.  

 
8.3 Child Protec9on & Safeguarding Policy:  Governors approved the policy. 

 
8.4 Safer Recruitment Policy:  Following confirma3on that agreed amendments have been 
included governors approved the policy. 
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9 Vulnerable groups 
9.1 SEND annual report:  Governors thanked Tory Toes (SENDCo, Inclusion lead, TT) for the 
report. RS updated on EHCP (Educa3on, Health & Care Plan) applica3ons in progress, explaining 
that assessments are priori3sed according to urgency and level of support needed and some of 
the children concerned already have 1:1 support (i.e. even without formal EHCP and associated 
funding).  It does take 3me to amass the required evidence, and the process also relies on the 
input of parents, who don’t always understand the best way to support their children. 
 

• Personal reflec.on from one governor that over the last two years there have been 
significant improvements in SEN provision – thanks noted to TT and the team for this.  

• The priority ac.ons look good: are these on a .meline/with milestones and if not, 
would that be helpful?  RS confirmed that this has now been done.   This aspect will 
be included in the next monitoring visit:  Ac9on 13:  SF/EW 

• The report notes there are 9 EHCP applications to make; will these get us to a level 
that might be more reflective of the school population?  RS clarified that the number 
of children in school with this level of need is in line with the national average and, 
whilst it is important to put in the support they need, this process has a lot of moving 
parts.  The school will always provide what a child needs to the best of our ability 
regardless of whether parent support or a formal EHCP is received.  The extra time 
required for the work on current applications has been included in the budget. 
 

9.2 Children We Care for (CWCF) annual report: RS confirmed that there are no CWCF in school 
this year. 

 
9.3 Accessibility policy & plan:  Subject to some minor corrections, governors approved the 
policy and plan for publication on the website and thanked Tory Tofts for her work. 

 
10 School development 

10.1 Pupil voice visit:  LP spoke to the report of his visit on 26th June, noting an enjoyable 
discussion with the children who were keen to give their views.  It was notable that no bullying 
concerns were raised. The fact that the older children considered RE their least favourite subject 
may be because it challenges them to think more deeply about things and can take them out of 
their comfort zone, and it will be helpful to keep an eye on this.  JG commented that the session 
was well-organised and all children got a chance to speak although it was also noted that it may 
be better to avoid lunchtime when repeating this session. 

• Is there a plan to turn any of the ideas from this discussion into concrete actions?  
SF suggested that this be brought back to the December FGB.  Action 14:  TP, LP, JG 

 
10.2 Parent questionnaire:  SF thanked TP for his work on the report and explained that 
following further discussion it has been decided to add some additional data from previous 
years.  Some points raised have already been picked up for the SDP.   
The full report will be circulated for the December meeting. A poster for staff of a selection of 
the positive comments from parents was prepared in July and is on display in the staff room. 
 
10.3 Statutory assessment information:  RS noted that although the cohort the SATS summary 
sheet covers have now left Writing does need more work this year and this is linked to 
increasing levels of EAL need in school.  Work on the curriculum will ensure all children get lots 
of opportunities for writing and that writing skills are taught explicitly.  Maths is in line with the 
national levels but it will be important to ensure these standards are maintained.  School has 
funding for additional tutoring in Maths, Reading and Writing where required for Year 6.  Early 
Years and Phonics were in line with national levels.  
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10.4 School self-evaluation (SEF):  RS advised that the one-page format is helpful and has been 
shared with other schools.  The SEF will come back to governors in the spring (Term 3 or 4), 
including time for questions.  Governors noted the report of a recent whole-school learning 
walk by RS and EA that fed into the SEF, with updates to the Quality of Education section.  
Although single-word Ofsted judgements have now been discontinued, the school was very 
close to ‘Outstanding’ for behaviour and it will be useful for governors to consider any other 
areas that are genuinely outstanding, and the evidence for this.  SF commented that it is 
important to emphasise that the school is aspirational for all children in all areas and so much 
of what happens is great, no matter what terminology is used. 

 
10.5 Governor monitoring visit reports 

• The report of the visit on 10th July by TF to look at outdoor learning had been shared 
at the previous meeting.  A follow-up visit will be completed later in the school year. 

• BK spoke to the report of his visit on 3rd July to look at development of Maths, 
noting that it was great to see the children so engaged in their learning.  The 
questions at the end are suggested points for further consideration. Work to close 
attainment gaps for PP children, including greater use of maths/number games, will 
be discussed at next PP governor monitoring visit.  Action 15: SF  

• RS advised that subject leaders may request time out of class to look at their subject 
being taught across the school and to lead staff meetings.  Individuals approach this 
work in different ways but have support to do what they decide is needed.  The 
subject leader monitoring cycle will be shared.  Action 16:  RS 
 

10.6 SDP 2023-24:  The RAG-rated document was noted.  RS confirmed that any incomplete 
areas have been carried forward into the new plan. 
 
10.7 SDP 2024-25:  RS provided more information on OPAL, which will see a range of 
engaging activities available to all children to enhance their outdoor play time.  News on the 
ArtsMark application is expected later this term, and particular thanks are due to Ali Morton 
and Sarah Blackwell for their work on this. 

• Should the SDP make specific reference to our high expectations for higher 
attaining children?  RS confirmed that planning continues to include focus on 
higher attainers or those working at greater depth and agreed it will be helpful to 
make this more explicit and to include it in the success criteria. 

• Would it be helpful to look at EAL work that goes further than induction and 
provides additional support throughout a child’s time in school?  RS agreed that it 
will be important to progress current ideas for ways of supporting communications 
with parents, and a more specific reference can be included. 

• Why has the objective to reduce the gender achievement gap been removed?  RS 
explained that this now exists only in Writing although work is still required to 
improve boys’ performance.  Other work this year will aim to reduce some other 
significant gaps between different groups.  RS will consider to what extent 
narrowing gaps needs to be specifically referenced in the SDP.   

• It was agreed that the identified priorities and actions align well with the school 
vision, and governors approved the 2024-25 School Development Plan. 

• SF noted that the SDP is a working document that will be updated as required 
through the year with formal review during the Spring and final review in July.  In 
the meantime, monitoring visits will look at specific actions. 

• An updated version, including points from this discussion, will be circulated for 
further discussion at the December FGB.  Action 17:  RS 
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10.8 Governor monitoring:  SF explained that a monitoring plan which links each governor 
to an area of the SDP, based on interests and experience, will be prepared.  Monitoring will 
also include parent consultation via the annual governor questionnaire in July and a governor 
post-it note exercise alongside the parent-teacher consultation meetings in March.  The 
monitoring plan will be circulated before the December FGB, which will also consider subject 
links.  Action 18:  SF 

 
11. Road safety & traffic management:  The School Streets update from CR was noted, reporting 

on monitoring of traffic, the OCC consultation process and OCC’s timeline for installation of 
the ANPR camera. Monitoring of lateness had not raised any concerns. 
• Do we know what residents think of the scheme?  RS reported that residents were 

generally not keen on the idea initially but now most appear to view it favourably and no 
negative feedback has been received.  Of most concern currently is when the Falcon Club 
car park will be available again for families that need to drive to school.  As a neighbour 
of the school, BK commented that in his experience residents are largely supportive 
although there is some confusion about how the scheme will work and how to apply for 
permits etc, and it is likely that some concerns will be raised when fines start to be 
received.  Governors acknowledged that some initial issues are to be expected, but 
welcomed the improvement in safety for all that the scheme will afford. 

 
12. Policies & other procedures 

12.1 Policies for approval:  SF thanked governors for taking the time to look at policies in 
advance.  Governors approved the following: 

• Dealing with Allegations Against Staff & Volunteers policy 
• Close & Personal Relationships at Work – subject to reformatting to follow the 

school style. 
• Whistle-blowing. 

 
12.2 Pay Committee & HTPA Committee:  Each committee will meet after half-term.    
Governors agreed that SF will Clerk both.  
 

13. Governing body development 
13.1 Governor roles 

• A parent governor election will be completed by January. BK volunteered to assist 
CR and TP with this.  Action 19:  RS, CR, TP, BK. 

• The EY governor role description has been circulated, and an Admissions role 
description is in hand. 

 
13.2 GB self-evaluation:  Results will be brought to the December meeting.  SF reminded 
any governors who have not done so to complete the questionnaire, the link for which will 
be circulated again. 

 
14. Future meetings & events 

• Next FGB meeting – Wednesday 11th December:  Arrangements and agenda items were 
noted and SF asked governors to notify any further points.    This meeting will also be the 
last for AB. 

• Leaving governors:    Arrangements for an event to thank leaving governors, including 
Julia Bell, will also be circulated.  Action 20:  SF 

• School events:  RS advised that details of school nativities and other upcoming events 
will be circulated, which governors are most welcome to attend.  Action 21:  RS. 
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15. Acknowledgement:  RS thanked the governing body for all the support provided during a 

recent family illness.  She also wished to note her gratitude to the entire staff team who 
adapted and took on extra things to enable her to take some valuable time out of school. 

  
SF thanked governors for their attendance and input and closed the meeting at 8.00 pm. 

 
H Ba%en 
30/10/24 
 
 
Actions in progress and from this meeting 

 

 

 
Ac0on (by Term 2 FGB mee0ng, unless stated otherwise) 

 
Who 

 
Outcome  

Ac0on 1 SF to bring to FGB details of subject link governors and the governance review. 

Update 22 Oct 2024 (item 13.1 above) – Role descrip6on to be ready for Term 2: 
Admissions governor lead. 

 
SF 

 
 

Ac0on 2 SF to plan, with AB, an annual schedule of GB work, then circulate to governors. SF, AB  

Ac0on 3 RS to consider AI transla0on services to support EAL children and families. RS  

Ac0on 4 Governor parent consulta0on (annual ques0onnaire, Summer 2024) – Full report to be 
discussed (with reference to the School Development Plan) at FGB mee0ng. SF to 
prepare posi0ve feedback for staff. 
Update 22 Oct 2024 (item 10.2 above) – Posi6ve feedback shared with staff. Full report  
of ques6onnaire responses to be discussed at December FGB. 

 
 
 

TP, BK, SF 

 
 
 
 

Ac0on 5 SF to follow up on governor use of school email rather than private accounts. SF  

Ac0on 6 Pupil Premium governor monitoring visit – At next visit, SF to look at comparison of AP3 
data (2023/24) against AP2 for PP children. 

 
SF 

 

Ac0on 7 All governors to confirm, via GovernorHub, their agreement to abide by the newly  
updated (Sept 2024) governor code of conduct. 

Clerk /  
All gov’s 

 

Ac0on 8 Solar panels project – BK to ask KB (School Business Manager) to clarify current electricity 
tariff and poten0al export tariff for solar panels. 

Update 22 Oct 2024 (item 7.2 above) – On hold pending installa6on of panels. 

 

 
BK, KB 

 

Ac0on 9 All governors to complete online GB self-evalua0on survey. 
Update 22 Oct 2024 (item 13.2 above) – Most governors have completed the survey.  
SF will circulate reminder and link to remaining few. 

 
All gov’s,  

SF 

 

Ac0on 10 SF and AB to send, on behalf of the GB, message of apprecia0on to all staff. SF, AB  

Ac0on 11 Pupil Premium – Next monitoring visit by PP lead governor to include focus on  
ahendance of children eligible for PP. 

 
SF 

 

Ac0on 12 Safeguarding training, Prevent training – School to no0fy governors for whom ini0al or 
refresher training is required. 

 
RS, SF 

 

Ac0on 13 SEND provision – Next monitoring visit by SEND governors to include focus on  
priority ac0ons iden0fied in SEND annual report. 

 
SF, EW 

 

Ac0on 14 Pupil voice report – Ac0ons arising from pupil voice visit to be reviewed at FGB mee0ng. TP, LP, JG  

Ac0on 15 Pupil Premium – Next monitoring visit by PP lead governor to include focus on  
work to raise ahainment of PP children in maths. 

 
SF 

 

Ac0on 16 School Development Plan monitoring – RS to share subject leader monitoring cycle. RS  

Ac0on 17 School Development Plan, 2024/25 – RS to bring updated SDP document to FGB. RS  

Ac0on 18 School Development Plan monitoring – SF to bring SDP monitoring plans to FGB. SF  

Ac0on 19 Parent governor elec0on – Parent governors to liaise with office staff to organise elec0on. RS, CR, TP, BK  

Ac0on 20 SF to circulate invita0ons to occasion to thank leaving governors. SF  

Ac0on 21 RS to circulate invita0ons to upcoming Christmas events in school. RS  

 


