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St Mary & St John CE Primary School  
Meadow Lane  
Oxford OX4 1TJ  
Phone: (01865) 723841  
Website: www.ssmj.oxon.sch.uk Email: office.3834@ssmj.oxon.sch.uk  
Headteacher: Rebekah Stott  

‘Let all that you do be done in love … 

1 Corinthians 16:14 
 
 

Full Governing Body – Term 1.1 Mee6ng Minutes 

Held on Tuesday 24th September 2024, 6.00 pm, at the school 

 

Present: 
Shakeel Ahmed (SA) – Founda>on 
Anna Ballance (AB), Founda>on – Vice-Chair 
Tim Foster (TF) - Founda>on  
Jane Godby (JG) - Staff 
Ben Klooss (BK) - Founda>on 
Laurence Price (LP) – Founda>on [items 1 – 10] 
CharloOe Ryland (CR) - Parent [items 1 – 10] 
Rebekah StoO (RS) - Headteacher 
Martha Weatherill (MW) – Founda>on [items 1-10] 
Ed Weightman (EW) – Founda>on 

Absent: 
Julia Bell (JB) – previously Founda>on  
Sarah Franklin (SF) - Founda>on - Chair 
Tony Pound (TP) - Parent 
 
In a/endance: 
Helen BaOen (HB) - Local Authority Clerk 
 

 
 

1. Welcome, apologies, quorum 
• The mee&ng opened at 6:10 pm.  AB welcomed everyone and introduc&ons were 

completed for new governors, SA, MW and EW. 
• Apologies were received and accepted from Julia Bell (JB) – previously Founda&on;  

and Sarah Franklin (SF) – Founda&on.  LP, CR and MW would need to leave by 7.15 pm. 
• The mee&ng was quorate throughout. 
• This would have been JB’s last mee&ng and governors thanked her for all her work on 

behalf of the school, par&cularly on SEND maVers.  An opportunity to say goodbye in 
person will be organised. 

 
2. Declara5ons of any other urgent business 

Recommenda&ons for the YR exterior canopies and solar panels projects would be presented 
under item 10.2. 

 
3. Declara5ons of interests/confirma5on of eligibility 

• There were no declara&ons in respect of any agenda item.  
• All governors had updated their declara&on of interests and confirma&on of eligibility 

via Governor Hub. 
 

4. Appointment of Clerk to Governors 
Appointment of permanent OCC Clerk, Jack Nicholson, has been completed. 
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5. Elec5on of Chair and Vice-Chair of Governing Body 

HB conducted the elec&on of the Chair and Vice-Chair.  Nomina&ons had been received in 
advance of the mee&ng for SF and AB to serve again in their previous roles.  It was confirmed 
there were no other nomina&ons.  Governors thanked both candidates for their con&nuing 
commitment and elected SF to serve as Chair 2024/25 and AB to serve as Vice-Chair 2024/25. 
 

6. Governor Code of Conduct 
• Governors approved the updated Code of Conduct that had been circulated. 
• All governors had confirmed their agreement of the previous version on the hub and 

will need to revisit this to confirm acceptance of the 2024 version.  Ac5on 24:  All 
Governors 

 
7. Governing body roles and responsibili5es 

7.1 Terms of reference:  Governors approved the updated document, no&ng that this was a 
working document that can be altered as required if circumstances change. 
 

7.2 CommiOee/group membership and individual roles 
• The table of responsibili&es based on individual conversa&ons conducted by SF was 

discussed and approved.  It was noted that areas not currently allocated can be 
addressed when vacancies are filled, and that the role descrip&ons that are in hand 
will add clarity.  

• Governors agreed that the current arrangements worked well last year and are 
preferable to a standing commiVee structure, but also that this should be kept 
under review.  Success will depend on spreading the workload as evenly as possible 
and everyone being able to fulfil their responsibili&es.  
 

7.3 Elec5on of Chair of Pay CommiOee:  SF had confirmed her willingness to serve again and 
was duly elected Chair of Pay CommiVee 2024/25.  
 

7.4 Headteacher Performance Appraisal CommiOee (HTPA):  AB confirmed her willingness to 
serve in the role of Chair and was duly elected Chair of HTPA 2024/25.  The HTPA will once 
again receive external advice from Karen Metcalfe of ODBE. 
 
CommiVee clerking arrangements will be confirmed at the next mee&ng.   

 
8. Minutes of Full Governing Body (FGB) mee5ng, 2nd July 2024 (Term 6.2 mee5ng): Governors 

agreed that the minutes were an accurate record of the mee&ng.  Minutes were signed by AB 
for filing in school.  

 
9. MaOers arising from the minutes:  All maVers arising, not included on the current agenda, will 

be addressed at the next mee&ng on 22nd October. [ Ac5ons 1–23 ] 
 

10. General update, new school year 
10.1 HT verbal update:  Circulated documents were noted, and RS provided further 

informa&on about work taking place to improve wri&ng standards this year and the 
introduc&on of CBE (Caught Being Excellent) awards.  The men&ons of the excellent 
SIAMS outcome in the ODBE annual report were noted.  Governors thanked TP and SF for 
organising the parent survey, which produced some great comments, and will be 
discussed in full at the October mee&ng. 
Governors enquired whether school numbers are generally trending up or down:  RS 
clarified that the current number of pupils on roll was 397 against a capacity of 420.   
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Overall numbers remain stable although intake was slightly below 60 this year for the new 
Recep&on cohort and there are some gaps in the middle of the school.  It is usual for 
some children to join mid-year.  In discussion it was suggested that 2024 admissions may 
have been affected by all three local schools now being Ofsted ‘Good’, possible concern 
about the impact of LTNs (Low Traffic Neighbourhoods) and the public percep&on that the 
school is always full, with a feeling that out-of-catchment applica&ons are bound to be 
unsuccessful.  Various marke&ng ac&vi&es are now in place, aiming for a full intake again 
in 2025 (including a published prospectus which was shared with governors). There is 
already interest from 30 families who have signed up to open days. 
Governors asked whether there is a way of mi;ga;ng the financial impact of lower 
admissions: BK and RS confirmed that the budget was based on the current number so 
this has not created new concerns, and the Budget Monitoring Group has examined the 
situa&on.  It would be possible to go over 30 in KS2 classes although this is not advisable 
because it would dilute the support that can be given to the children and those that join 
the school in later years tend to need more of this.  Large class sizes are also not aVrac&ve 
to parents. 
Governors enquired whether it would be helpful to have a policy that sets out this 
thinking:  RS explained that the school could be directed by the LA to take addi&onal 
children in KS2 if required so it would not be possible to have a contradictory policy, 
although it would be useful to record the agreed thinking on these aspects.  
 

10.2 Summer premises work:  RS reported that improvements to cloakroom areas and 
installa&on of a new fire alarm and lockdown alarm system have been completed. These 
are working, but are yet to be fully signed off. 
• YR outdoor canopies:  BK presented a recommenda&on from the Budget 

Monitoring Group for the installa&on of two canopies. 
Governors asked whether there are any environmental concerns about removing 
the hedge and covering outside areas:  RS explained that trees will be planted to 
replace what is removed, with the children to be involved in this work.  The 
canopies will maximise use of the area and ensure that children can spend longer 
outdoors. 
Governors agreed to proceed with the installa&on of two green canopies and the 
hedge removal and fence work. 

• Solar panels:  BK reported that the Budget Monitoring Group has examined the 
solar panels proposal which involves a 15-year interest-free loan of up to £70,000 
for the installa&on of solar panels.   It has been advised that approximately 100 
panels will maximise benefits and provide income of more than the £5,000 per 
year required to cover costs.  Full details can be circulated, and it is recommended 
to proceed on this basis.   Governors agreed to proceed with the installa&on of 
solar panels.    
The current electricity tariff and poten&al export tariff will also be clarified by KB, 
School Business Manager, to beVer understand the an&cipated financial benefit.  
Ac5on 25:  BK, KB 
 

10.3 School Streets update:  CR reported that the consulta&on is complete, the scheme has 
been approved and installa&on of ANPR cameras will take place in November. In the 
mean&me, an appeal will be made for volunteers to help manage traffic in the school 
vicinity.  Governors recognised that there has been some nega&vity about the scheme 
although it will benefit the school as a whole, and thanked CR and Ellie Armstrong, 
Deputy Head, for all their work in bringing it to a successful conclusion. 
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10.4 School Development Plan:  Governors noted the report of a visit by TF to look at outdoor 
learning, and the four SDP objec&ves for 2024/25.  The next mee&ng will discuss these 
items in more detail. 

 
11. Child protec5on & safeguarding 

11.1 General update 
         RS confirmed that all staff training is complete.  Arrangements will be made for new 

governors to complete level 2 safeguarding training.  Ac5on 26: AB 
          AB and CR have looked at the Single Central Record today which did not iden&fy any 

concerns, and a report will be provided to the October mee&ng. Ac5on 27: AB 
 Year 6 des&na&ons were shared and discussed in rela&on to safeguarding. Staff have 

confirmed that all Year 6 leavers have transi&oned to another senng, none are 
unaccounted for or missing from educa&on. 

 

11.2 DBS checks for governors:  RS confirmed that checking is in progress for new governors.  
 

11.3 Keeping Children Safe in Educa5on 2024:  All governors confirmed they have read the 
updated guidance. 

 
12. Policies and procedures 
       12.1 AOendance:  The parent leVer based on the new government guidance was noted. 
 

12.2 Homework:  Governors asked whether RS has any concerns about the approach to 
homework set out in the le?ers:  RS confirmed that there are no concerns.  The leVers 
have been developed by the staff teams and KS2 builds smoothly on KS1.  There was a 
small amendment this year to include explicit KS1 maths.  School recognises that 
homework is not statutory and aVracts some very different views, so it is never possible 
to please everyone.   Governors approved the homework leVers for distribu&on. 

 

12.3 Whistle-blowing policy:  RS confirmed that the whistle-blowing policy has been shared 
with all staff and is available to all staff in school, they know how to raise a concern. 

 
13. Governing body development 

13.1 Founda5on governor:  Appointment of BK by ODBE to serve as a founda&on governor has 
been confirmed.   SF wished to thank BK for all his work over the past four years as a parent 
governor, and for his con&nued commitment to the school. 
 

13.2 Self-evalua5on:  Remaining governors were reminded to complete the online survey, 
results of which will be discussed at the October mee&ng.  Ac5on 28: Governors (as required) 

 
14. Dates of mee5ngs 2024/25 

All mee&ng dates have now been confirmed and circulated. 
 
15. Any other urgent business 
       None. 
 
Next Full Governing Body mee5ng (Term 1.2)  Tuesday 22nd October 
 

AB thanked everyone and closed the mee&ng at 7:25 pm 
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Actions from this meeting 

 Ac$on (by Term 1.2 FGB mee$ng, unless stated otherwise) Who Outcome 

Ac$on 24 All governors to confirm agreement to abide by 2024 updated Code of Conduct 
via GovernorHub. 

All 
governors 

 

Ac$on 25 Solar panels project – BK to ask KB (School Business Manager) to clarify current 
electricity tariff and poten$al export tariff for solar panels. 

BK, KB  

Ac$on 26 AB to liaise with new governors and RS to advise on safeguarding training. AB, RS  

Ac$on 27 AB to provide SCR monitoring report. AB  

Ac$on 28 All governors to complete online GB self-evalua$on survey. All 
governors 

 

 
 
 
Future agenda items 

• Governor parent consulta&on (annual ques&onnaire, Summer 2024) – report 
• Governor pupil voice visit (Summer 2024) – report 
• School development plan, 2023/24 – final review 
• School development plan, 2024/25 – discuss, approve 
• Annual Safeguarding Report for Oxfordshire County Council – approve  
• Child Protec&on & Safeguarding policy – approve  
• Safer Recruitment policy – approve  
• Dealing with Allega&ons Against Staff and Volunteers policy – approve  
• AVendance policy – approve  
• SEND annual report to Governing Body – receive 
• Accessibility policy and plan – approve 
• Pupil Premium annual statement – approve 
• Governing Body self-evalua&on – report 
• Year plan of key Mary & John Governing Body tasks and dates, 2024/25 
• Governor training needs – review, plans for 2024/25 
 
 
HB 
27/09/24 


