St Mary & St John CE Primary School

Meadow Lane, Oxford OX4 1TJ

Phone: 01865 723841
Email: office.3834@ssmj.oxon.sch.uk
WWW.Ssmj.oxon.sch.uk

Minutes of the Full Governing Body meeting — Term 2
Wednesday 11 December 2024, at 6.00 pm, in school

Present: Governors
Sarah Franklin (SF) — Foundation Parochial Church Council appointed
— Chair
Anna Ballance (AB) — Foundation Diocesan Board of Education appointed
— Vice Chair

Rebekah Stott (RS) — Headteacher

Shakeel Ahmed (SA) — Foundation Parochial Church Council appointed
Benjamin Klooss (BK) — Foundation Diocesan Board of Education appointed
Tim Foster (TF) — Foundation Parochial Church Council appointed

Tony Pound (TP) — Parent governor

Laurence Price (LP) — Foundation Diocesan Board of Education appointed
Charlotte Ryland (CR) — Parent governor

Ed Weightman (EW) — Foundation Parochial Church Council appointed

In attendance: Jack Nicholson (JN) — Clerk

Governors considered the matters, reports and recommendations contained or referred to in the
agenda for the meeting and agreed as set out below.

Discussion in the meeting included reference to questions governors had posted to GovernorHub
and responses from RS, in advance of the meeting, as also set out below (Annex 2).

Action

1. | Welcome
SF welcomed everyone to the meeting. The meeting began late at 6.15 pm.

Quoracy / Apologies for Absence
Governors Jane Godby (JG) and Martha Weatherill (MW) sent their apologies.
Apologies were accepted. The meeting was quorate.

2. | Declarations of Any Other Urgent Business

SF spoke of two matters arising from the previous meeting.

- Non-staff governors were asked to confirm their contact details and were
asked also to confirm that the email addresses they use for governor
business are confidential to them, not accessed by others. Governors
present made these confirmations, by signing and dating a printed sheet of
governor information. Action: MW (as not present). Mw
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- Governors were reminded of their links to curriculum subjects; SF passed
around a printed list of subject links as currently allocated and asked all
non-staff governors to sign up to link or re-link with one or more subject
areas for the new school year (see item 12.6 below).

SF noted that the first draft of the plan for governor monitoring of the School
Development Plan (item 12.6) was based in part on these subject links, and
expressed concern that because of her chosen subject links CR is notionally
due to undertake an unfair amount of work. This will be adjusted. Governors
were invited to consider how they could support CR in this.

Declarations of Business/ Pecuniary/ Personal Interest
There were no declarations of interest.

Minutes of the Previous Meeting
Governors APPROVED the minutes of the Full Governing Body meeting held on
22 October 2024 at 6.00 pm as a correct record, for signature by SF.

Matters arising from the Minutes of the Previous Meeting
(see Annex 1 below)

Headteacher’s Reports
6.1 Headteacher’s Report

RS drew governors’ attention to the questions and answers on the GovernorHub
noticeboard (Annex 2).

Managing Sickness Absence policy — review

Emergency and Special Leave policy — review

RS introduced this item. She said that staff absence continues to take up a large
amount of her time. Stage 1 management reviews are already used, if necessary,
to deal with it. Now, she wanted an empathetic, creative solution.

SF summarised the problem the school faces. Several members of staff have
been off for extended periods this year (for legitimate reasons), in addition to
which there have been high levels of requests for short periods of leave (paid
and unpaid). The system is unable to cope, and there is concern that high levels
of leave granted discretionally is building an expectation that time off will always
be granted. Oxfordshire County Council have advised that the school is being
over-generous with discretion in implementing policy on leave.
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The Managing Sickness Absence policy and the Emergency and Special Leave
policy had been circulated to governors prior to the meeting via GovernorHub.
Both were coming up for renewal, and governors had reviewed them. RS said
the school could implement the Emergency and Special Leave policy to better
effect to reduce the amount of discretionary leave granted to staff (paid and
unpaid). SF recommended that governors approve the two policies (both based
on OCC model policies) and approve also the proposed appendix to the
Emergency and Special Leave policy, clarifying how it will be implemented.

RS admitted she had not implemented the policy in a strict manner and that there
is ambiguity. RS agreed that to do so would create clarity and would reduce
unpaid leave across the board. This is a significant change compared to the last
few years and RS was concerned it may not be well received by some staff, e.g.,
around leave for religious festivals. She added that staff are aware of the problem
within the school and would not be surprised by decisive action.

Governors asked if this would have a positive impact on the budget. RS said that
the idea would be to shift the culture within the school for the benefit of children
and the staff team overall, irrespective of the impact on the budget, although
implementing said policy could only help school finances. Governors said they
were concerned that staff who diligently come in every day and only ask for leave
once or occasionally, e.g., for a religious festival, could be denied it in the future.
It was agreed however that there needs to be clarity and consistency for all.

After a lengthy discussion, governors APPROVED both policies, and approved
the Emergency and Special Leave policy being sent to all staff with a covering
letter noting concerns about high levels of staff absence, but asked RS to omit
the Emergency and Special Leave policy appendix from the letter, pending
future consideration.

Governors agreed that SF would co-sign with RS any such communication, as
Chair, on behalf of all governors. Action: SF. SF

Action: RS to set up a working group of governors to support with clarification RS
regarding discretionary leave.

ArtsMark award

RS reported that the school has just been awarded ArtsMark Gold Award.
Governors congratulated all involved, with particular thanks to staff members
Ali Moreton and Sarah Blackwell for their work on this.
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6.2 Attendance Report

The Term 1 Attendance Report had been circulated to governors prior to the
meeting via GovernorHub. RS noted the school attendance reported (Term 1,
95.8%) is above the current figure for Oxfordshire.

Governors noted also the related question and answer on the GovernorHub
noticeboard (Annex 2, below).

7. | School Finance and Budget Monitoring
7.1. General Update
RS gave governors a general update.

7.2. School Energy Efficiency Loan Conditional Offer — Update on Solar
Panels Project

BK gave an update and reported that because of a very quick response from the
Diocese, the school could now have strengthening work done on the roof and
install 130 solar panels by the end of January 2025.

Governors expressed their gratitude for Diocesan support, and to KB (School
Business Manager) and BK for their work on this.

7.3. Schools Financial Value Standard
AB and BK introduced this item.
SF asked governors to read the document over and pass any questions/ ALL

comments on to BK by Friday 20 December. Action: All governors. asap
BK will coordinate responses and complete submission for OCC before the
deadline of 14 February. Action: BK. BK

8. | Child Protection & Safeguarding
8.1. General Update
AB and RS gave governors a general update.

CR had indicated her willingness to be appointed as Safeguarding governor lead,
replacing AB when she finishes her term as governor. SF thanked CR for this
and said she would help her as deputy. Governors agreed to these appointments.

8.2. Governor Training
RS and SF said that LP and any new governors needed to be trained in Prevent. | LP, SA,
Action: LP, SA, MW, EW. MW,
EW
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8.3. OCC Education Safeguarding Advisory Team Audit Visit
RS gave governors an update. RS had requested this audit visit from ESAT.
The visit will take place in January.

TF had undertaken a visit to school earlier in the day (11 December) to discuss
the school’s processes for filtering and monitoring of online systems. TF reported
verbally that measures in school seem effective and Farhat Yasmeen (staff lead)
showed impressive diligence and care in her work. Governors thanked FY for
this. TF will provide a written report for the next FGB meeting. Action: TF.

Governors asked if DBS checks for the new governors had been completed. RS
confirmed that they had been.

TF

Road Safety and Traffic around School

9.1. Participation in Oxfordshire School Streets Scheme

CR gave governors an update. No fines have been levied because of the grace
period covering the introductory period for the scheme. It will be helpful for the
school to encourage parents approaching the school by car to follow an informal
one-way system. A decision on whether parents will be able to use the Falcon
Club car park is still pending but the club is supportive of this idea.

10.

Health & Safety

10.1. Plan for Governor Visits, 2024/25

RS and LP confirmed that LP (governor lead on Health & Safety) would visit in
the new year before the local authority inspection in March. Action: LP.

LP

11.

Vulnerable Groups

11.1. Pupil Premium Strategy and Annual Statement 2024/25

RS and SF said that they had gone through and amended the statement for
governors to review in GovernorHub. RS summarised its contents for governors.
Governors APPROVED the report.

11.2. Pupil Premium Governor Monitoring Visit
SF said she would make a visit on 13 January 2025. Action: SF.

11.3. SEND Governor Monitoring Visit
SF gave governors an update. SF and EW will visit on 13 January 2025.
Action: SF, EW.

SF

SF, EW
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School Development

12.1. Governor Pupil Voice Visit

Governors agreed that reports of pupil voice visits would make recommendations
on concrete actions arising but affirmed that it would not be obligatory that there
should be actions arising from every visit. It was also agreed that another way for
governors to engage with pupil voice would be for a governor to attend a meeting
of the Junior Leadership Team. TP said he would action this. Action: TP.

12.2. Governor Parent Consultation

TP’s report of the online questionnaire had been circulated to governors prior to

the meeting via GovernorHub, together with an appendix giving, for context,

parent responses to the same questions from previous years.

- There has been a significant improvement in ways that parents feel their
concerns are being dealt with

- Parents want to know more about what their children are learning in school.

- Homework continues to divide opinion, although more parents in this
consultation said they were in favour of more homework for their children.

Governors agreed that actions arising from the report could be considered at a

later date when time allowed.

12.3 Educational Performance Monitoring Group

CR introduced her report of the group’s monitoring visit on 3 December, linked
to the AP1 (Assessment Point 1) whole-school data report, and gave a short
summary of it, including next steps as outlined in the report. Governors noted
with satisfaction that the gender gap in attainment in maths had been
successfully addressed; noted also some concerns about attainment in writing,
although no concern about the quality of teaching.

12.4 Music Development Plan

Rachel Farnsworth (staff lead on Music) had shared a summary of the plan for
development of music in school. Governors had read this with interest and
thanked RF for her work.

12.5. School Development Plan 2024/25 — update

The SDP 2024/25 update had been circulated ahead of the meeting via
GovernorHub. SF reminded governors that within these SDP updates, green
highlighting means an action is done and yellow means an action is pending. RS
had also shared details of the staff subject leader monitoring process.

12.6. School Development Plan 2024/25 — Governor Monitoring

SF referred governors to the SDP document annotated with notes pertaining to
governor monitoring. She said that she made these suggestions based on
governors’ existing roles and responsibilities. As noted above, however, this

P
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means that because of CR’s chosen roles and subject links she (CR) is currently
written down to undertake a disproportionate amount of monitoring work.

Governors were asked to consider their subject links and liaise with each other
directly to plan how monitoring will be accomplished, to spread workload and to
ensure an even spread of any visits throughout the rest of the academic year.

LP said he would join CR to share responsibility as subject link governor on
English.

SF added that not all governor monitoring needs to involve a visit — monitoring
can also be via phone call or a request for a written report, or via information
already covered in a regular report to FGB.

Governors will be asked to report on their monitoring plans at the next FGB
meeting. Action: All governors.

SF thanked governors present for signing up to subject links.
Action: MW (as not present).

ALL

Mw

13.

Admissions

13.1 Admissions for 2026/27 Draft Policy

The draft policy had been shared with governors via GovernorHub. LP said that
the draft had been sent to the Diocese for comment and that as yet the Diocese
had not commented, but that very little in the policy had changed since last
year. Governors APPROVED the draft for publication to ensure the full period
of public consultation before the deadline of 31 January 2025.

RS said she would put the draft policy up on the school website. Action: RS.

RS

14.

Other policies, procedures
14.1 Pay Committee and HTPA Committee
SF gave governors an update.

Governors noted the recommendations of the Pay Committee to adopt the OCC
Model Pay Policy for Teachers 2024 and the OCC Model Pay Policy for Support
Staff in Schools 2024, and APPROVED them as school policies.

SF said that the school’s Appraisal policy is due for review, on the basis of minor
updates to the OCC model policy (October 2024). The updated policy document
would be brought to the next FGB meeting for formal approval. Action: RS.

RS
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15. | Governor Body Development
15.1. GB and Governance Review
SF gave governors an update. She thanked SA and EW for doing induction
training for new governors. SA will complete the training soon. Action: SA. SA
SF advised governors of an election next term for a new parent governor.
Governors were asked to let SF know of any parent who might like to stand for
election. SF is willing to meet with prospective candidates to discuss the role. It
was also agreed that a general description of the role for parents would be
beneficial. Action: Parent governors, SF. CR, TP,
SF
15.2. GB Self-Evaluation
Owing to pressure of time, this item was deferred to the next meeting.
15.3. GB Annual Schedule
SF and AB had worked together on draft guidance, which had been shared with
governors via GovernorHub. AB said that she felt the approach was a good one
and it would be fruitful for SF to carry this forward.
16. | Any Other Urgent Business

SF noted that AB was stepping down from governor work after many years as a
member of the GB, including most recently as Vice-Chair. Governors thanked
AB warmly for her time and many contributions as a governor of the school.
There were no other items of urgent business.
Dates of Next Meetings
- Tuesday, 4 February 2025 at 6.00 pm (provisional date, for contingency —

this meeting will not be held unless necessary) ALL
- Tuesday, 25 March 2025 at 6.00 pm online

The meeting ended at 8.00 pm.
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From Action (by Term 2 FGB meeting, unless stated otherwise) Who Outcome /
the Actions for
agenda: Term 3 or
Term 4
Action 1 SF to bring to FGB details of subject link governors and the In progress
governance review. SF (see items 12.6,
Update 22 Oct 2024 — Role description to be ready for Term 2: 15.1 above)
Admissions governor lead. Action 1
Action 2 SF to plan, with AB, an annual schedule of GB work, then circulate to SF, AB In progress
governors. (see item 15.3
above)
Action 2
Action 3 RS to consider Al translation services to support EAL children and RS Term 3/ Term 4
families. Action 3
Action 4 Governor parent consultation (annual questionnaire, Summer 2024) —
Full report to be discussed (with reference to the School Development
Plan) at FGB meeting. SF to prepare positive feedback for staff. TP, BK, Completed
Update 22 Oct 2024 — Positive feedback shared with staff. Full report SF (seeitem 12.2
of questionnaire responses to be discussed at December FGB. above)
Action 5 SF to follow up on governor use of school email rather than private SF Term 3/ Term 4
accounts. Action 4
Action 6 Pupil Premium governor monitoring visit — At next visit, SF to look at Term 3
comparison of AP3 data (2023/24) against AP2 for PP children. SF Action 5
Action 7 All governors to confirm, via GovernorHub, their agreement to abide by Clerk /
the newly updated (Sept 2024) governor code of conduct. All gov’s Completed
Action 8 Solar panels project — BK to ask KB (School Business Manager) to Term 3/ Term 4
clarify current electricity tariff and potential export tariff for solar panels. (see also
Update 22 Oct 2024 — On hold pending installation of panels. BK, KB item 7.2 above)
Action 6
Action 9 All governors to complete online GB self-evaluation survey. All
Update 22 Oct 2024 — Most governors have completed the survey. SF | dovernors, Completed
will circulate a reminder and link to remaining few. SF
Action 10 | SF and AB to send, on behalf of the GB, message of appreciation to all
staff. SF, AB Completed
Action 11 | Pupil Premium — Next monitoring visit by PP lead governor to include Term 3
focus on attendance of children eligible for PP. SF Action 7
Action 12 | Safeguarding training, Prevent training — School to notify governors for Completed
whom initial or refresher training is required. RS, SF (see item 8.2)
Action 13 | SEND provision — Next monitoring visit by SEND governors to include Term 3
focus on priority actions identified in SEND annual report. SF, EW Action 8
Action 14 | Pupil voice report — Actions arising from pupil voice visit to be reviewed | TP, LP, JG Completed
at FGB meeting. (seeitem 12.1)
Action 15 | Pupil Premium — Next monitoring visit by PP lead governor to include Term 3
focus on work to raise attainment of PP children in maths. SF Action 9
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Action 16 | School Development Plan monitoring — RS to share subject leader RS Completed
monitoring cycle. (see item 12.5)
Action 17 | School Development Plan, 2024/25 — RS to bring updated SDP RS Completed
document to FGB. (see item 12.5)
Action 18 | School Development Plan monitoring — SF to bring SDP monitoring SF Completed
plans to FGB. (see item 12.6)
Action 19 | Parent governor election — Parent governors to liaise with office to RS, CR, In progress,
organise election. TP, BK for Term 3
Action 10
Action 20 | SF to circulate invitations to occasion to thank leaving governors. SF Completed
Action 21 | RS to circulate invitations to upcoming Christmas events in school. RS Completed
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Annex 2 — Governor questions posted to GovernorHub and
responses from RS, in advance of the meeting

Questions on the Headteacher’s Report (item 6.1 above)

1. Staff Absence

The report mentions our workplace census having shown 190 days lost to staff
sickness last year, but Kristy’s staff absence summary page shows sickness days at
328 for 2023/24. Is this an accounting anomaly?

RS: The large amount of staff sickness prompted me to ask Kristy to complete an analysis
of all staff absence as this felt high - and did not include other absence such as emergency
and discretionary leave. This then uncovered a larger issue, hence the breakdown included
in the meeting folder.

The workforce census calculates FTE (full time equivalent), and doesn't include After
School Club staff. Kristy's calculations are therefore actual days missed. She explains
below:

KB: "Also, the census calculates a 'sick day' as a full-time day. For teachers, 7.5 hours per
day, and for support staff, 6.5 hours per day. This means that [a day of absence of] any
support staff working a full TA day (6.5 hours) will be classed as one day of absence on our
spreadsheet, but in the census, it's 0.86 of a day. Even more so with midday supervisors
and part-time other staff like office admin. Then with the odd part-time teacher that works a
part-day, if they're off, they'll [also] be an anomaly.”

“There are 84 authorised leave paid days (of which 13 were religious festivals), 64
authorised leave unpaid days and also 58 wellbeing days taken.”

“All of these days off, total 534 days. This is equivalent to almost 3 members of staff being
off all year.”

. Forest School

One staff member is attending training to become a Forest School leader. Could we
have an update please on plans for whole-school Forest School provision from
January?

RS: In July, In Our Element (Martyn Griffiths' company) made us aware that they could not
recruit someone to run our YR sessions each week. Last year, Martyn had been travelling
back from Wales each week to run our sessions, and this was just not sustainable. Our
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solution was for Nick Courtney-Cramp, one of our Teaching Assistants, to attend Forest
School Training at Hill End. He has been attending this training since September.

In Our Element continued to try to recruit someone for our Years 1-6 Outdoor Learning
sessions. At the end of October, they had still not managed to find anyone. Our solution is
that from January, Nick will team teach sessions with Class Teachers in Years 1-6. The
money which would have paid for [the In Our Element sessions] will be redirected to cover
Nick’s Teaching Assistant hours in YR.

Nick has written a document: Forest School at St Mary & St John CE Primary School. This
will form part of our ‘Forest School Handbook’, which Nick is developing as part of his
training. | have uploaded it to the meeting folder for your information

3. Parent-teacher consultations
Did parents of all children in school attend for these?

RS: Any parent/carer who did not book an appointment, was given an appointment time by
the office. Teachers shared any non-attendees with the office who then followed up with an
invitation to book a different time/phone consultation. Teachers have conducted separate
meetings for these families.

4. Health and Safety
I see we had one accident reported to OCC on 25 September 2024. Was everything
OK in the end, and are there any ongoing issues we need to be aware of from an H&S
perspective? Thanks!

RS: Everything is ok for the child, though they did visit A&E for a fracture. The monkey bars
are temporarily out of action at OCC's request. We have shared all our Risk Assessment
paperwork and H&S Inspection certificates with OCC, and are due the annual equipment
inspection this month.

5. Roof Trusses
Your report refers to roof trusses being flagged as a potential issue for the solar
panel installation. Would be good to know if there is an update / what expected time
frame is in this? Is it thought to potentially be a big issue?

RS: | can verbally update this evening, but roof work begins next week as we could not go
ahead with the solar panel installation without reinforcing the roof structure. The diocese
are covering the maijority of the cost, with us paying a fee towards it.
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Question on the Attendance Report (item 6.2 above)

In the report on attendance - it looks as though absence rates are higher in the older
years (Y4, 5, 6). Is this thought to be linked to anything, or coincidental?

We have 3 children who are on attendance contracts (attendance below 80%). They are in
Years 4, 5 and 6 (2 are siblings). A fourth child in Year 6 is a severe absentee (attendance
below 50%) and there has been LA involvement. These children will be impacting the
overall figures. In addition to this, all 4 of these children are Pupil Premium.
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Annex 3 — Actions in progress and from this meeting

St Mary & St John CE Primary School

Meadow Lane, Oxford OX4 1TJ

Action (by Term 4 FGB meeting, unless stated otherwise) Who Outcome
Action 1 SF to bring to FGB details of subject link governors and the

governance review. SF

Update 11 Dec 2024 — Governor subject links reconfirmed.

Role description to be prepared: Admissions governor lead.
Action 2 SF to plan an annual schedule of GB work, then circulate to governors.

Update 11 Dec 2024 — Draft approach agreed. SF to carry this forward. SF
Action 3 RS to consider Al translation services to support EAL children and

families. RS
Action 4 SF to follow up on governor use of school email rather than private

accounts. SF
Action 5 Pupil Premium governor monitoring visit — At next visit, SF to look at

comparison of AP3 data (2023/24) against AP2 for PP children. SF

Update 11 Dec 2024 — Visit arranged for Term 3.
Action 6 Solar panels project — BK to ask KB (School Business Manager) to

clarify current electricity tariff and potential export tariff for solar panels. BK, KB

Update 11 Dec 2024 — On hold pending installation of panels.
Action 7 Pupil Premium — Next monitoring visit by PP lead governor to include

focus on attendance of children eligible for PP. SF

Update 11 Dec 2024 — Visit arranged for Term 3.
Action 8 SEND provision — Next monitoring visit by SEND governors to include

focus on priority actions identified in SEND annual report. SF, EW

Update 11 Dec 2024 — Visit arranged for Term 3.
Action 9 Pupil Premium — Next monitoring visit by PP lead governor to include

focus on work to raise attainment of PP children in maths. SF

Update 11 Dec 2024 — Visit arranged for Term 3.
Action 10 | Parent governor election — Parent governors to liaise with office to RS, CR,

organise election. TP, BK
Action 11 | All governors to confirm contact details and confidential email address. MW
Action 12 | SF to co-sign on behalf of all governors a letter from RS to staff about

the Emergency and Special Leave policy. SF
Action 13 | RS to set up a working group of governors to support with clarification

regarding discretionary leave. RS
Action 14 | Schools Financial Value Standard — Governors to send questions and All

comments to BK by Friday 20 December. governors
Action 15 | Schools Financial Value Standard — BK to coordinate responses and

complete submission for OCC before the deadline of 14 February. BK
Action 16 | Prevent Duty — Governors to complete Prevent training. LP, SA,

MW, EW

Action 17 | Filtering and monitoring of online systems, monitoring visit — TF to

prepare a written report of this monitoring visit. TF
Action 18 | Health & Safety governor monitoring visit — LP to visit school, before

OCC inspection in March. LP
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Action 19 | Pupil Premium governor monitoring visit — SF to visit in Term 3. SF
Action 20 | SEND governor monitoring visit — SF and EW to visit in Term 3. SF, EW
Action 21 | Pupil voice — TP to attend a meeting of the Junior Leadership Team. TP
Action 22 | SDP governor monitoring — All governors to share their plans for SDP All

monitoring, at next FGB meeting. governors
Action 23 | Governor subject links — All governors to sign up for subject link(s). MW
Action 24 | Admissions for 2026/27 — RS to publish draft policy document on the

school website, for public consultation. RS
Action 25 | Appraisal policy — RS to bring updated document to next FGB meeting. RS
Action 26 | Governor induction — New governors to complete induction training. SA
Action 27 | Parent governor election — Parent governors and SF to prepare a CR, TP,

general description of the role of parent governor. SF
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