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Phone: (01865) 723841
Website: www.ssmj.oxon.sch.uk Email: office.3834@ssmj.oxon.sch.uk
Headteacher: Rebekah Stott

‘ Let all that yow do-be done inv love ...’
1 Corinthians 16:14

Full Governing Body — Term 4 Meeting Minutes
Held on Tuesday 25 March 2025, 6pm via Microsoft Teams

Present:

Shakeel Ahmed (SA), Foundation Governor, Parochial Church Council (PCC) appointed
Tim Foster (TF), Foundation Governor, PCC appointed

Sarah Franklin (SF), Chair/Foundation Governor, PCC appointed

Jane Godby (JG), Staff Governor

Ben Klooss (BK), Foundation Governor, Diocesan Board of Education (DBE) appointed
David Luff (DL), Parent Governor

Laurence Price (LP), Foundation Governor, DBE appointed

Charlotte Ryland (CR), Parent Governor

Rebekah Stott (RS), Headteacher

Ed Weightman (EW), Foundation Governor, PCC appointed

In attendance:
Kathy Smith (KS), Governance Professional

1 Welcome, apologies, quorum

SF welcomed everyone, introducing DL as a new parent governor.

SF informed governors that KS is providing cover for the Clerk who was
unable to attend.

RS advised that Anna Ballance, a former governor, had offered to assist on
the residential trip taking place shortly.

Apologies received and accepted:
Tony Pound (TP), Parent Governor

The meeting was quorate throughout.

2 Declarations of any other urgent business
No items were raised for further discussion.

3 Declarations of business/pecuniary/personal interest in any item on this
agenda

There were no declarations of interest declared in any item on the agenda
and no other new interests declared.
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4 Election of Vice-Chair(s) of the Governing Body

Nominations were received from BK and CR, both left the meeting whilst
the election was held. Governors elected both BK and CR as Co Vice-Chairs
and they then re-entered the meeting.

5 Minutes of Full Governing Body (FGB) Meeting, 11 December 2024

(Term 2 meeting)

The Minutes of the meeting held on 11 December 2024 had been previously
circulated via GovernorHub, were agreed as a correct record of the meeting,
will be signed by the Chair, and filed.

6 Matters arising from the minutes:

There were no matters arising not included on the agenda. Actions outlined
in the table in Annex 1 (below) are ongoing for next term, completed or
included on the agenda for discussion at this meeting.

7 Headteacher’s reports
The following documents had been previously circulated via GovernorHub:
- ‘Headteacher’s Termly Report to Governors Term 2/3
(written January 2025)’
- ‘Headteacher’s Termly Report to Governors Term 3/4
(written March 2025)’
- ‘SIP Form 1 Visit Report 29/01/2025 — Alison Robb-Webb’
- ‘School Condition Allocation (SCA) Project Title: EYFS Surfacing’
- ‘Response from Bonded Surfacing’
- Communication from the Diocese dated 18/03/2025 regarding the
chosen bonded surface and supplier
- ‘Emergency Leave, Discretionary Time Off and Special Leave Policy’
- Communication to staff dated December 2024 re: Emergency Leave,
Discretionary Time Off and Special Leave Policy
- Further communication dated 10 March 2025 re: Emergency Leave,
Discretionary Time Off and Special Leave Policy

7.1 Headteacher’s reports
Questions notified via GovernorHub and responses are noted in Annex 2
included at the end of these minutes.

RS confirmed that pupil numbers are stable, rising slightly after the Easter
break when an additional 4 children will be joining the school, 1 of the 4 is a
Year 6 child.

Budget monitoring has taken place and it is now known that the DfE will
fund the National Insurance Contributions increase. The increase had
already been accounted for in expected costs and the extra funding will thus
favourably impact the budget.

Governors noted that the school will be appointing a Home-School Link
Worker and 3 permanent Teaching Assistants (TAs) for September 2025.

The school now has one ‘child we care for’, 1 MASH referral has been made
by the school and 3 MASH referrals have required the school’s involvement.
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Governors asked RS for an update on plans to use Al translation services to
improve communication and support for EAL children and families.

RS advised that the school is currently changing Management Information
System (MIS) to Arbor which has a wider range of functionality and includes
translation tools; staff are currently attending training on the new system.

Governors questioned how the new system would benefit parent interaction.
RS explained that parents would be able to book everything on the one
system; having spoken to other schools about Arbor, they confirm that it has
improved administrative efficiency.

Governors asked how many parents had attended the recent parent/teacher
evening, and how is the school following up for any who did not attend?

RS confirmed that class teachers inform the office of non attenders and
those parents will be contacted to offer alternative options to talk about
their child with their teacher.

RS referred to the child who had received 2 suspensions this academic year,
confirming that she had sought advice from the Local Authority (LA) before
actioning those sanctions. Governors noted the response to a prior question
relating to provision for this child (Annex 2 below).

Governors asked RS to pass on to staff thanks for their diligence in
supporting children with complex and high needs. Action RS. RS
Governors asked if RS had received confirmation on Reception admissions
for September 20257

RS confirmed 57 first choice and 48 second choice indicating that the Pupil
Admission Number (PAN) of 60 in Reception will be met, advising that the
school is in a stronger position on pupil numbers than it was this time last
year. Governors acknowledged that the school is prone to higher mobility
than some other schools given families moving in and out of the area,
especially during the summer months. RS confirmed that the budget had
been drafted on the basis of 57 children in Reception, any more would be a
bonus in terms of income.

A governor asked for detail on how government funding is determined.

RS explained that it’s based on the census taken in October of each year, so
if a child is admitted after that date no funding would be received for that
child until the following year.

Governors discussed the public perception that only in-catchment children
are admitted to this school, when in reality a large number of out-of-
catchment children attend.

School Improvement Partner visit — report
Governors congratulated RS on receipt of a positive SIP report; RS confirmed
that it was achieved through the staff team effort.
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All-weather surface for outdoor area

Governors noted that the school had completed an application for School
Condition Allocation (SCA) funding to the Oxford Diocesan Board of
Education (ODBE) and have been allocated up to £60K as a contribution
towards the surface for the Reception and Key Stage 1 outside area.

RS referred to questions posed from parents regarding the bonded rubber
surface proposed. Parents were concerned about the sustainability of the
surface and health and safety aspects of the rubber surface.

Governors asked what concerns parents had raised.

RS stated that parents were concerned about substances leaching into the
soil and children inhaling chunks of the material or microplastics. RS advised
that some of these concerns had been raised in the USA, however,
regulations and legislation is stricter in the UK.

Governors acknowledged that the chosen surface had to be safe and robust
given the number of children who will be using it and asked about other
options considered.

RS confirmed that staff had considered using tarmac and astroturf, however,
children will be running and cycling over the surface and climbing on
playground structures and staff had to take account of children falling and
what surface would be most protective against injury. Wood chip has health
and safety implications because of animal fouling. It is also not suitable
because it deteriorates rapidly and needs to be replaced often; the same is
true for re-seeding.

RS had contacted the Diocese for their advice. The Diocese are fully
supportive of the rubber bonded outdoor surfacing and confirmed that the
chosen supplier had installed many outdoor surfaces across the county over
a number of years. The Diocese had also confirmed that the bonded rubber
outdoor surface had been installed in over 100 of their schools. Governors
accepted the advice received from the Diocese.

Governors approved acceptance of the SCA grant and their liabilities of 10%
of the SCA funding and a 2% admin fee, which amounted to a contribution
of £7.2K, already accounted for in the budget.

SF referred to school and Diocese purchasing policy on number of quotes
required and it was confirmed that the Diocese standard had been met.
Governors approved this expenditure.

Governors questioned when the work would be carried out.
RS confirmed it would be completed towards the end of the Easter break.

Emergency Leave, Discretionary Time Off and Special Leave policy

RS thanked the working group of governors for their time commitment in
supporting work to complete amendments to the appendices of this policy
and communicate the changes to staff. RS confirmed that no further
feedback had been received and the policy is being implemented in full.
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Governors acknowledged that the point of the policy was to provide clarity
and consistency for all staff. Governors confirmed approval of the policy and
appendices and offered RS their support if required.

7.2 Attendance Reports

‘Attendance Report, Term 2, 2024-25’, ‘Attendance Report, Term 3, 2024-25’
had been previously circulated via GovernorHub.

Whole school attendance for Term 2: 95.2%

Whole school attendance for Term 3: 95.8%

Persistent Absence (attendance under 90%) for Term 2: 36 pupils

Persistent Absence for Term 3: 28 pupils

RS stated that some of the absence is due to sickness but there are no
identifiable trends. Governors noted the Attendance Strategy Plan outlined
within the circulated reports. RS commented that staff are aware of cases of
concern and are relational in supporting children and families if a child is
falling below the 90% threshold.

7.3 Behaviour report
‘Behaviour report, Terms 1 and 2, 2024-25’ had been previously circulated
via GovernorHub.

RS advised that incidents categorised as ‘racial behaviour’ are usually
related to cultural misunderstandings. These incidents are dealt with
sensitively and families are involved.

RS advised that behaviour related to unkindness is dealt with via restorative
conversations. It is logged so staff will be able to refer back if they need to.

Additional questions and responses relating to behaviour are noted in
Annex 2 below.

8 School finance and budget monitoring
8.1 General update
The following documents had been previously circulated via GovernorHub:
- Budget Monitoring Group (BMG) Minutes 13 March 2025 — DRAFT
(note questions detailed within the Appendix)
- Supporting papers from this BMG meeting
- School Financial Value Standard (SFVS) checklist 2024-25 updated

SF thanked BK for his work on the SFVS and confirmed that it had been
submitted to the LA on 10%" February 2025.

The revised budget for the final period of 2024/25 is predicting a £152.5K
surplus, which is £97.4K more that was projected in the original approved
budget. BK explained that around £40K is due more to deferrals of payment
than actual savings. RS confirmed that the LA allow a surplus of 8%, which
equates to £161K, hence the budget is not at risk of clawback. Governors
discussed ways of moving towards a budget plan that is in-year cost neutral.
The LA software for three-year budget planning is awkward to use in this
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regard because of constraints to income projection coupled with the
requirement to avoid a deficit balance in the third year. BMG governors will
discuss this in more depth at their next meeting (29™" April 2025, 10.30am,
via Teams), when they will also review the budget plan for the financial year
2025/26. Action: BMG.

Following the Budget Monitoring Group meeting, a virtual meeting will be
held (30™ April 2025, 11am, via Teams), for all governors to attend to review
and approve the budget plan for submission to the LA by 2" May 2025.
Action: All governors.

Governors noted that the BMG group had reviewed staff structure with a
Deputy Headteacher for 4 days per week and 2 Assistant Headteachers and
recommended its continuance. Governors agreed that the structure has
proved effective.

BMG
governors

All governors

8.2 Schools Energy Efficiency Loan (solar panels project)
‘Update for governors on St Mary & St John School’s solar panels,
22 March 2025’, including confirmation on tariffs, had been previously
circulated via GovernorHub.
BK reported that the panels have been in situ for two months and have
already saved the school £1.5K on electricity. The government have
announced new initiatives for schools to apply for. Governors noted that the
school is amongst 20% of schools nationally to have installed solar panels to
date. RS commented that children had been pleased with the information
that the school’s energy savings so far equate to having planted 50 trees.

9 Child Protection and Safeguarding

9.1 General update
RS confirmed that the Education Safeguarding Advisory Team (ESAT) had
deferred their visit to this school to 1t July 2025.
Additional questions and responses relating to child protection and
safeguarding are summarised in Annex 2.

9.2 Filtering and monitoring of online systems, governor visit — report
‘Note of Governor Visit — TF, 11" December 2024, Online safeguarding,
review of filtering and monitoring of online systems’ had been previously
circulated via GovernorHub.
TF confirmed that he had been reassured by his visit that the school takes
online security seriously and gave a lot of attention and care to its online
safeguarding practices; the system works well and flags up internet activity
by children that could be of concern, and staff address any concern directly
with the child involved. Governors thanked TF for his comprehensive report.

9.3 Governor training — update
SF, MW, BK, EW had all completed Generalist Safeguarding Level 2 training.
SF and CR have completed Level 3 training.
SA and DL are booked onto Level 2 training on 7t May 2025. Action: SA, DL. SA, DL
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SF drew governors’ attention to Prevent training (Action 5, Annex 3 below).
Refresher training is now required annually. Anyone who had not completed
the ‘Awareness’ training on the GOV.UK website should do so; others should
complete the ‘Refresher’ training on the GOV.UK website. Individual
certificates should then be sent to the office/SF and linked to governor
training records within GovernorHub personal profiles.

A governor asked for clarification on guidance given in their recent Prevent
training. RS will share with governors Prevent risk assessment material used
in staff training and the Deputy Headteacher (EA) will present this to FGB.
Action: RS, EA.

RS, EA

10
10.1

Pupil outcomes data — attainment and progress
Whole-school assessment data — analysis
The following documents had been previously circulated via GovernorHub:

- ‘Assessment Point 2, 2024-25, Pupil Attainment and Progress’

- ‘Note of Governor Visit — CR, BK, EW, 18" March 2025’
CR provided a brief verbal summary, confirming that the visit monitored SDP
objectives 1 and 2. The data refers to the second of three assessments over
the school year. Progress is very good across the board. Attainment in
Writing is not as good as in Maths and Reading, but engagement is
improving and writing across the school is demonstrating improvement.

Year 4 progress is good but needs to accelerate to meet national figures.

CR is visiting the school tomorrow, to observe writing lessons and to look at
writing in children’s books.

The next step will be to analyse AP3 data and compare against AP2 for
progress. SF suggested a governor training session on assessment of pupil
attainment in a future governing body meeting, to review how assessment
practices translate into outcomes data.

Governors discussed pupil confidence and attitudes to learning as possible
factors influencing attainment and progress. It was agreed that questions on
these will be included in planning for pupil voice consultations next term.
TP and SA (pupil voice lead governors) will lead planning on this, for
discussion at the next FGB meeting. Action: TP, SA.

TP, SA

11
11.1

Vulnerable groups

SEND governor monitoring visit — report

‘Note of Governor Visit — SF, 3 February 2025, SEND monitoring visit’ and
‘Inclusion Lead Provision Map Information’ had been previously circulated
via GovernorHub.

SF provided a verbal summary confirming that the visit monitored SDP
objective 3. Quality First Teaching is ensuring that all children receive in-
class support. The emphasis is now on individual training needs and
adaptive teaching; all children performing the same task/piece of work with
adjustments for all needs as necessary.

Signed:
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11.2

Almost all teachers are maximising their use of TAs in line with Education
Endowment Foundation guidelines on effective use of TAs, and the school is
encouraging upskilling of TAs; TAs report feeling more valued as a result.

SF noted further work to be carried out on updating class provision maps
more regularly.

Pupil Premium governor monitoring visit — report

‘Note of Governor Visit — SF, 3 February 2025, Pupil Premium monitoring
visit’ had been previously circulated via GovernorHub. SF provided a verbal
summary confirming that the visit monitored SDP objective 3. SF advised
that staff had identified barriers to learning for PP children and outlined
strategies for addressing these.

Focus is placed on raising attainment in Maths and boosting communication
skills and vocabulary, including by encouraging reading.

Looking at PP children without additional barriers to learning related to
SEND or EAL, 62% were on track in RWM (Reading, Writing and Maths
Combined) at AP1; this had increased to 83% at AP2. SF will revisit in Term
5/6 to follow up on action points raised.

12
12.1

12.2

School Development

Governor parent consultation (post-it boards Spring 2025) — verbal report
SF advised that governor attendance at this event had been almost 100%
and thanked everyone for their involvement. The format provided an
excellent opportunity for governors to meet with parents and children;

a report will be available for the next meeting scheduled for 14" May 2025.
Action: TP, BK, SA, TF.

School Development Plan 2024/25 - plans for governor monitoring
‘School Development Plan (SDP), 2024-2025, updated December 2024
(+ suggested governor monitoring notes, added 7 December 2024)’ had
been previously circulated via GovernorHub.

SF confirmed that suggestions for governor monitoring were based on
current governor roles and subject links aligned to SDP objectives.

SF will revisit in Term 6 to discuss AP3 data and attendance for PP children.
CR is visiting tomorrow to focus on Writing and EAL.

TF had visited to monitor EYFS outdoor learning and will visit again to
monitor PE.

SF will contact DL as new governor to discuss how and what he can link into.

CR requested a copy of the ArtsMark Gold award portfolio; RS will post it to
GovernorHub. Action: RS.

RS confirmed that the school is now aiming to achieve Platinum ArtsMark.

TP, BK, SA, TF

RS

Signed:
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13 Other policies, procedures

13.1 School Swimming checklist, 2024/25 — review

‘School Swimming Governors Checklist, 2024/25’ had been previously
circulated via GovernorHub. The checklist remains unchanged from the
previous year and had been reviewed by LP.

13.2 Health & Safety Policy, Part Ill, 2025 — approve

‘Health & Safety Policy Part III” had been previously circulated via
GovernorHub. LP had reviewed the policy and risk assessments for Year 6.
Governors approved the policy.

The Health and Safety audit had taken place today, RS reported that the
inspector had been impressed by the school’s smooth operating systems in
relation to health and safety. There were no significant issues and a report
should be available for the next meeting. The one recommendation made
was to install a higher fencing structure at the back of the Orchard.

Governors asked RS to pass on their thanks and appreciation to Grahame
Godby (Site Manager) for his work on health and safety and premises.
Action: RS. RS

13.3 Appraisal Policy — review/approve
‘OCC Model Appraisal Policy for Teachers and Headteachers’ had been
previously circulated via GovernorHub. Governors noted that the LA had
updated the policy in October 2024.
A governor asked about the main changes to the updated policy.
RS pointed out two changes:
i) Workload, wellbeing, work life balance are now considered more
explicitly within the policy;
ii) References to pay progression had been removed.
Governors approved the policy.

134 Admissions for 2026/27 policy — confirm approved

‘Admission Arrangements, 2026/27’ had been previously circulated via
GovernorHub. SF confirmed that the document had been consulted on for
the required period and no responses had been received, this version is now
the ‘determined’ admission arrangement. Governors noted amendment
needed (correction to date). Governors had previously discussed the
perception parents have about being unable to access the school if they do
not live in catchment and requested that a note be included on the website
for parental information to clarify that applications are welcome for children
from families living in and out of catchment. Action: RS. RS

14 Any other urgent business
There were no items of urgent business raised for discussion.

Next Full Governing Body meeting (Term 5) — Wednesday 14 May 2025 at
6pm at the school

The meeting ended at 8pm

KS 30th March 2025
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Annex 1. Matters arising from the minutes of the previous meeting

From the Action (by Term 4 FGB meeting, unless stated otherwise) Who Outcome
agenda:
Action 1 SF to bring to FGB details of subject link governors and the governance review. In progress
Update 11 Dec 2024 - Governor subject links reconfirmed. Role description to be SF (Term 5)
prepared: Admissions governor lead. Action 1
Action 2 SF to plan an annual schedule of GB work, then circulate to governors. In progress
Update 11 Dec 2024 - Draft approach agreed. SF to carry this forward. SF (Term 5)
Action 2
Action 3 RS to consider Al translation services to support EAL children and families. In progress
Update 25 Mar 2025 — School is planning to move to using a new management RS (see item 7.1 above)
information system (Arbor) which includes Al translation function. Action 3
Action 4 SF to follow up on governor use of school email rather than private accounts.
Update 25 Mar 2025 - All governors have confirmed that the email address they SF In progress
use for governor business is private to them, not accessed by others. Signed (Term 5)
record uploaded to GovernorHub. Action 4
Action 5 Pupil Premium governor monitoring visit — At next visit, SF to look at comparison of
AP3 data (2023/24) against AP2 for PP children. SF Completed
Update 25 Mar 2025 - Visit took place in Term 3. (seeitem 11.2)
Action 6 Solar panels project — BK to ask KB (School Business Manager) to clarify current
electricity tariff and potential export tariff for solar panels. BK, KB Completed
Update 11 Dec 2024 - On hold pending installation of panels. (see item 8.2)
Update 25 Mar 2025 - Panels installed and generating power. Tariffs confirmed.
Action 7 Pupil Premium — Next monitoring visit by PP lead governor to include focus on
attendance of children eligible for PP. SF Completed
Update 25 Mar 2025 - Visit took place in Term 3. (seeitem 11.2)
Action 8 SEND provision — Next monitoring visit by SEND governors to include focus on
priority actions identified in SEND annual report. SF, EW Completed
Update 25 Mar 2025 - Visit took place in Term 3. (seeitem 11.1)
Action 9 Pupil Premium — Next monitoring visit by PP lead governor to include focus on work
to raise attainment of PP children in maths. SF Completed
Update 25 Mar 2025 - Visit took place in Term 3. (seeitem 11.2)
Action 10 Parent governor election — Parent governors to liaise with office to organise RS, CR, Completed
election. TP, BK
Action 11 All governors to confirm contact details and confidential email address.
Update 25 Mar 2025 - All governors have confirmed that the email address they MW Completed
use for governor business is private to them, not accessed by others. Signed
record uploaded to GovernorHub.
Action 12 SF to co-sign on behalf of all governors a letter from RS to staff about the Completed
Emergency and Special Leave policy. SF (seeitem 7.1)
Action 13 RS to set up a working group of governors to support with clarification regarding Completed
discretionary leave. RS (seeitem 7.1)
Action 14 Schools Financial Value Standard — Governors to send questions and comments All Completed
to BK by Friday 20 December. governors (see item 8.1)
Action 15 Schools Financial Value Standard — BK to coordinate responses and complete
submission for OCC before the deadline of 14 February. BK Completed
Update 25 Mar 2025 - Submitted 10 February 2025. (see item 8.1)
Action 16 Prevent Duty — Governors to complete Prevent training.
Update 25 Mar 2025 — Requirement extended: new governors to complete the
Home Office Prevent awareness course, all other governors to complete Prevent All In progress
awareness refresher course. All governors to send their completion certificate to governors (see item 9.3)
the office/SF; also, to link completion certificate to the training record in their Action 5
GovernorHub personal profile.
Action 17 Filtering and monitoring of online systems, monitoring visit — TF to prepare a
written report of this monitoring visit. TF Completed
Update 25 Mar 2025 - Report discussed. (see item 9.2)
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Action 18 Health & Safety governor visit - LP to visit school, before OCC inspection in
March. LP Completed
Update 25 Mar 2025 - Visit took place in Term 4. OCC inspection report will be
discussed at Term 5 FGB meeting.
Action 19 Pupil Premium governor monitoring visit — SF to visit in Term 3. SF Completed
Update 25 Mar 2025 - Visit took place in Term 3. (seeitem 11.2)
Action 20 SEND governor monitoring visit - SF and EW to visit in Term 3. SF, EW Completed
Update 25 Mar 2025 - Visit took place in Term 3. (seeitem 11.1)
Action 21 Pupil voice - TP to attend a meeting of the Junior Leadership Team. TP Term5
Action 6
Action 22 SDP governor monitoring — All governors to share their plans for SDP monitoring. All In progress
governors (seeitem 12.2)
Action 7
Action 23 Governor subject links — All governors to sign up for subject link(s). MW Completed
Action 24 Admissions for 2026/27 - RS to publish draft policy document on the school
website, for public consultation. RS Completed
Update 25 Mar 2025 - Published for public consultation; no comments received (see item 13.4)
during consultation period, to 31 January 2025. Policy confirmed approved, with
one amendment (change of date).
Action 25 Appraisal policy — RS to bring updated document to next FGB meeting. RS Completed
Update 25 Mar 2025 - Policy approved by FGB. (see item 13.3)
Action 26 Governor induction — New governors to complete induction training. SA, DL In progress
Update 25 Mar 2025 - SA and DL to complete Part 2. Action 8
Action 27 Parent governor election - Parent governors and SF to prepare a general
description of the role of parent governor. CR, TP, SF Completed
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Annex 2. Governor questions posted to GovernorHub and responses from RS, before the meeting

Questions on the Headteacher’s report (item 7.1 above)

Parent-teacher consultations — It is great to hear there was good uptake of appointment slots, and that the
office was proactive in assigning slots to parents who hadn’t booked one. Were there many parents overall who
did not attend, and how is the school planning to follow up for those parents?

RS: Yes, several non-attendees. Some parents attended appointments booked by the office, but not all.

Teachers have informed the office of non-attendees and offered an alternative time/call instead. Anyone who has
not attended has been recorded on CPOMS as a ‘neutral notification’. This is so that we can track engagement if
any concerns arise in the future.

A couple of families asked if an appointment could be arranged after Ramadan, this has been accommodated.

Behaviour — re. the child who received two suspensions. I’'m aware these were some time ago, in Term 2, with LA
involvement and on the basis of LA advice. What provisions have been put in place since then to support the child
and staff?

RS: This child is on a bespoke 1:1 timetable, and is using a space away from other children if dysregulated.
Unfortunately, he continues to regularly be dysregulated, and spending time out of class is not a long-term
solution. An EHCP is now in place for the child, but specialist provision is needed in the long term. Parents are
aware of this, and supportive. The LA have advised about this child, and are aware that he remains at risk of
suspension.

Solar panels installed — Are there plans yet for class teachers to share information about the solar panels with
children and make curriculum links?

RS: Yes, Kristy has shared updates with all teachers regarding the energy saving from the solar panels. She asked
them to share this information with their classes.

We shared this in a recent social media post:

‘The sun's out and our solar panels are producing a whopping 32.37kw of energy! The school is using 29.58kw,
so we're selling back to the grid and storing some in our battery for future use. The children have been learning
in class about our solar panels and asking lots of good questions like "What is a kilowatt?" and "Do they still
work when the sun isn't out?" Some of the children were surprised that we've planted the equivalent of 50 trees
since our panels were installed only last month!

Questions on Forest School / Outdoor Learning, re. Headteacher’s report (item 7.1 above)

What has been the direction of travel over the past four years in Outdoor Learning provision — has it increased or
decreased? It would be useful to know what happened pre-pandemic too, if possible.

RS: When | started, Martyn was doing 4 sessions for each year group per year. Reception Forest School was
covered by Comper as one of their teachers was Forest School trained — we provided the money for this training.
This teacher did not come to us when Reception moved to our site.

When Martyn moved back to Wales (2 years ago), he asked to reduce the sessions to 3 as he was travelling back to
Oxford weekly to lead the sessions — this was a short-term solution until he recruited someone to take over more
locally. His company also took over the Reception Forest School sessions. However, In Our Element [Martyn’s
company] were not able to recruit someone they felt was suitable, so we had to look for other solutions.

This year, we have sent one of our TAs on the Forest School training. Inevitably, this has meant that Forest School
was paused while the training took place, meaning we have only had time in the calendar to fit in 3 sessions per
year group this academic year. YR have had weekly sessions throughout the week as the TA is in their year group.

I've asked Kristy about pre-pandemic. She has checked and it was 4 sessions a year for each year group in Key Stage
2 pre-pandemic. Year 1 teachers led their own sessions. We increased this during my time to include KS1 (with
Martyn, and now with our Forest School Lead).
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Would school be open to exploring the logistical and financial implications of increasing Outdoor Learning
provision, so that each child has at least one short term of provision?

RS: It would be possible for Years 1-6 to have a short term of OL provision from next academic year. With us doing
this in house now, there would be no cost implication.

The main implication of increasing the OL sessions beyond 4 a year will be the impact on the curriculum. OL takes a
whole afternoon or morning each week. This means time must be taken from the rest of the curriculum, which
then pushes Maths/English into the afternoon, or reduces time on other curriculum areas. With Years 2—6 also
swimming, they already lose one morning to this for a whole term.

Having a whole term dedicated to OL would come at a cost to the curriculum. Essentially, increasing OL would
mean a decrease in the national curriculum somewhere else. We currently use 8 hours a term on OL, increasing
would mean 12 hours a term spent on non-curriculum.

Where possible, links are made between the curriculum and OL. However, the ethos of Forest School is to allow the
children to explore the environment and develop teamwork skills and independence.

We do encourage teachers to take learning outdoors as much as possible: eg, a river walk for Y5, minibeast hunts
in KS1.

What is the current additional Outdoor Learning provision for children on the SEN register?

RS: Forest School Champions — selected from children who need additional nurture and confidence building. These
children are supporting Forest School sessions with YR.

Unfortunately, we found that our Forest School sessions for SEN children were not having a measurable impact on
the children’s confidence. We have found ELSA, Lego Therapy, PAT Dog and whole class 5-point scales to be far
more effective. Year groups are running their own nurture interventions, of which Outdoor Learning could be one if
it was thought to be effective.

CR: Thanks so much for this ... and to Kristy too, for digging out pre-pandemic data. ... | think it’s a really good
insight for governors into the pressures of the curriculum, and how it squeezes the time you’re able to spend on
skills for life.

RS: I think the best approach is to combine teamwork/independence/life skills with curriculum and we try to have
that holistic approach. ... OL lends itself so well to life skills and creativity, and we don't want to try and shoehorn
the curriculum in in a way that isn't organic. Year 6 love survival skills and learning how to build a campfire — but
that doesn't easily lend itself to anything in the national curriculum.

Questions on the Behaviour report (item 7.3 above)

The number of reported behavioural incidents has risen compared to Terms 1 & 2 last year, but there have been
new categories added this time around (which according to the numbers, could account for the increase). Would
it be reasonable to assume that bullying behaviours, cyber bullying, and inappropriate searching on the internet,
are incidents that would not have been recorded previously in the numbers, and therefore the number of
reported incidents is comparable?

RS: Bullying behaviours and cyber bullying were recorded previously, but more generally, and not discretely as they
are now. Inappropriate searching on the internet is being recorded on CPOMS — as the filtering and monitoring
systems pick things up, we are now logging incidents so that we can see if there is a pattern/trend/specific
concerns over a child’s internet usage.

In answer to your questions, there have been more incidents reported in Terms 1 and 2 this year, than in Terms 5
and 6 last year.

Could you please outline the difference between bullying and bullying behaviours?

RS: ‘Bullying’ is repetitive and intentional; staff have recognised a pattern of targeted behaviour. ‘Bullying
behaviour’ is usually isolated, one off behaviour which is unkind towards an individual.
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Could you please describe the process and practicalities of a “Behaviour Support Plan”. You mention CAMHs
referral, CABHS referral, 1:1 adult support at break and lunchtimes ... Are these plans effective at reducing the
behaviour incidents? Do children who are on support plans eventually not need one (and are able to behave
positively)?

RS: The description below is taken from our Behaviour policy (which is being reviewed at our next FGB meeting):

A child who regularly struggles to regulate their behaviour, even with adult support, and who does not respond
to the usual behaviour management strategies, may be referred to the Inclusion Lead and consideration for
assessment by outside agencies and placing on the SEN register. In such cases, the following course of action will
be followed:

e Class Teacher co-ordinate discussion with Parent/Carer re: incident / behaviour concerns.

e If behaviour continues, a BSP (Behaviour Support Plan) to be put in place led by Class Teacher and Assistant
Head / Phase Leader. External agencies may be included (Behaviour Support Service / Attendance and
Engagement Officer / Educational Psychologist) in developing plan.

The BSP helps the individual child to work with staff and parents/carers to set realistic targets for themselves,
and helps them to monitor and record their own progress. The BSP is shared with all staff in school business, TA
meetings and via other communications. Through discussion and comparison of behaviours with the Class
Teacher and parents/carers, the child learns to reflect more appropriately on his/her own achievements and
behaviour.

Rather than necessarily reducing the behaviour, it means it is more closely monitored, thereby being picked up
immediately and having a lesser impact on other children.

Our hope would be that a BSP is only needed for a period of time, to help identify and address specific behaviours.
As these behaviours improve, the need may be less. However, BSPs are often used to support children with
multiple and complex needs. They may sometimes be used as evidence to support an EHCP application, or need for
additional support.

Internal exclusions — the report suggests an increase in frequency and duration of exclusions. Could you please
give a bit of detail on the process and management of exclusions, and the impact on the pupils learning needs?

RS: Although the report indicates an increase in frequency of internal exclusions, it explains that this increase is
mainly due to 2 children. The length of the exclusion is determined by the severity of the incident, and the
frequency with which the behaviour is appearing (eg: 1 child removed from class for an hour for being physical,
may receive a longer period of time out of class for the same behaviour displayed soon after).

Question on Child protection and safeguarding (item 9.1 above)

What processes does the school have in place for when a pupil is removed from school in order to be home-
schooled?

RS [response summarised by CR]: The child stays on the school’s roll until the Local Authority removes them.
Before that:

1. School completes a rag-rating checklist for the LA.
2. School transfers to LA all data on the child recorded on CPOMS.

Together, these two measures mean that any current or past safeguarding concerns about the child will be clearly
communicated to the LA. The responsibility is then with the LA to investigate these concerns and make a decision
about home-schooling. This process generates opportunities for frank discussions between school and LA about
whether the child will be safe in a home-school setting.

Relatedly: SSMJ’s approach to home-schooling requests is to discourage unless there are specific circumstances
that mean home-schooling would benefit the child.
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Annex 3. Actions in progress and from this meeting

Action (by Term 5 FGB meeting, unless stated otherwise) Who Outcome
Action 1 SF to bring to FGB details of subject link governors and the governance review.
Update 11 Dec 2024 — Governor subject links reconfirmed. Role description to be SF
prepared: Admissions governor lead.
Action 2 SF to plan an annual schedule of GB work, then circulate to governors.
Update 11 Dec 2024 - Draft approach agreed. SF to carry this forward. SF
Action 3 RS to consider Al translation services to support EAL children and families.
Update 25 Mar 2025 — School is planning to move to using a new management RS
information system (Arbor) which includes Al translation function.
Action 4 SF to follow up on governor use of school email rather than private accounts.
Update 25 Mar 2025 - All governors have confirmed that the email address they SF
use for governor business is private to them, not accessed by others. Signed
record uploaded to GovernorHub.
Action 5 Prevent Duty — Governors to complete Prevent training.
Update 25 Mar 2025 - Requirement extended: new governors to complete the
Home Office Prevent awareness course, all other governors to complete Prevent All
awareness refresher course. All governors to send their completion certificate to governors
the office/SF; also, to link completion certificate to the training record in their
GovernorHub personal profile.
Action 6 Pupil voice - TP to attend a meeting of the Junior Leadership Team. TP
Action 7 SDP governor monitoring — All governors to share their plans for SDP monitoring. All
governors
Action 8 Governor induction — New governors to complete induction training. SA, DL
Update 25 Mar 2025 - SA and DL to complete Part 2.
Action 9 RS to pass on to staff thanks for their diligence in supporting children with RS
complex and high needs, on behalf of governors.
Action 10 Budget setting — Budget Monitoring Group to review budget plan for financial year BMG
2025/26: 29 April 2025, 10.30 am (via Teams). governors
Action 11 Budget setting — FGB to convene to review and approve budget plan for financial All
year 2025/26: 30 April 2025, 11.00 am (via Teams). governors
Action 12 Safeguarding training — SA and DL to complete Level 2 Safeguarding training. SA, DL
Action 13 Prevent Duty — RS to share Prevent risk assessment material used in staff training. RS, EA
EA (Deputy HT) to present this to FGB.
Action 14 Pupil outcomes in maths and writing — Pupil voice planning to include questions TP, SA
on pupil confidence/attitudes to learning.
Action 15 Governor parent consultation (post-it boards, Spring 2025) - TP to prepare report. TP, BK, SA, TF
Action 16 ArtsMark Gold award - RS to share with governors the portfolio of ArtsMark work. RS
Action 17 RS to pass on to GG (Site Manager) thanks for his work on health & safety and RS
premises, on behalf of the governors.
Action 18 Admissions for 2026/27 - RS to post amended policy to school website
(correction of date) and add to the website clarifying text on applications from RS
families living outside the designated area (catchment).
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