St Mary & St John CE Primary School

Meadow Lane, Oxford OX4 1TJ

Phone: 01865 723841
Email: office.3834@ssmj.oxon.sch.uk
WWW.Ssmj.oxon.sch.uk

Minutes of Full Governing Body Meeting: (Term 5 meeting) Wednesday, 14 May 2025,

at 6.00pm in school

Present: Governors

Sarah Franklin (SF) — in the Chair

Rebekah (Bex) Stott (RS) — Headteacher

Jane Godby (JG) [left at 7.00pm]

Ben Klooss (BK)

David Luff (DL)

Tony Pound (TP)

Ed Weightman (EW)

Jack Nicholson (JN) — Clerk
Governors’ questions are written with underlining. Actions are indicated in italic text.

Discussion included reference to governor questions notified in advance of the meeting and
responses from Ellie Armstrong, Deputy Head (see Annex 2, below).

Action

1. | Welcome, apologies, quorum

The meeting began late at 6.05pm. The Chair welcomed everyone to the meeting.
The meeting was quorate. Apologies were received in advance from Tim Foster
(TF), Laurence Price (LP), Charlotte Ryland (CR), and Martha Weatherill (MW),
and these were accepted.

2. | Declarations of any other urgent business
There were no other urgent items of business for governors to discuss at the
meeting.

3. | Declarations of business/pecuniary/personal Interest
There were no declarations of interest.

4. | Minutes of Full Governing Body meeting, 25 March 2025 (Term 4 meeting)
The minutes of the Full Governing Body (FGB) meeting held on 25 March 2025 | SF -
were approved as an accurate record of proceedings. to sign

5. | Matters arising from the minutes
Governors noted that action 16 had been amended in the agenda for this meeting,
to refer to the ArtsMark Statement of Impact and feedback; there was no portfolio.

Governors were satisfied that matters arising from the minutes of the previous
meeting had been dealt with already or would be dealt with in the meeting, or were
ongoing for next term (see Annex 1, below).
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6. | Headteacher’s reports

6.1. Headteacher’s report
Governors were especially pleased to note:

- New Curriculum Maps and Knowledge Organisers for each year group —
sent out to families and on website ahead of the start of Term 5

- Year 5 one-night residential to Hill End — all children attending

- Year 6 four-night residential to Woodlands (one pupil not attending for
specific reasons), otherwise 100% uptake, including among children with
pupil premium

- Staff were building one another up; governors agreed with the
Headteacher that Tom Guy’s Unsung Hero nomination was well deserved.

Staffing

Governors noted that Sarah Stevenson, Year 6 Teacher and Literacy Lead for the
school, had announced her resignation and intended to work at a school closer to
home. The Headteacher said that Cora Taberer would become Literacy Lead. She
added that she was now recruiting for a new Year 6 teacher at short notice;
interviews would be held the following week. Governors asked if this would impact
on the budget. The Headteacher said that impact would not be adverse.

May 2025 Staff Wellbeing at School Survey Feedback

Governors discussed the staff wellbeing survey in depth. They noted that so far 18
members of staff — teachers, teaching assistants (TAs), and office staff — had
completed the survey (one third of staff), which invited named responses. Most
responses were either positive or neutral, and where neutral this was often
because that aspect of the school was not relevant to the respondent’s role.

Of those responses that were negative, one pertained to the school’s vision. The
Headteacher said that in fact the response reflected well on the school in
demonstrating a clear understanding of that vision and how the school strived to
implement it. The response reflected concern about staff absence. Governors
agreed with the Headteacher and asked for an update on the staff absence issue

specifically (see below).

Governors were pleased to note that 18 of 18 respondents agreed that the school
was ‘a happy and enjoyable place to work’, and that one respondent said they
were ‘proud’ to work at the school and it was ‘the best school I've ever worked at’.
Governors asked the Headteacher to clarify what was meant by ‘radical candour’
(referenced in one comment). She explained that staff had been trained in radical
candour, which is, the delivery of honest, clear and constructive feedback within
the workplace, incorporating praise and criticism, with care and respect.

Governors asked what wellbeing means in the context of staff in school. The Head-
teacher observed that there was only so much she could do to contribute to staff
wellbeing because the job was tough. Sometimes operational decisions were
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necessary, on the part of leadership within the school, that negatively affected staff
wellbeing. In the survey several staff had commented that they appreciated the
way the school often reduced workload to accommodate; but this could not always
be achieved. Equally, some ideas raised in the staff survey to boost staff wellbeing
could not be implemented because of lack of time in the school-day. However,
wellbeing days were possible. Governors noted many staff comments were greatly
appreciative of these. The Headteacher added that she was glad to know which
aspects of the job staff enjoyed the most and could respond accordingly.

Staff Absence

Governors noted that one member of staff had been off since before Christmas
and had not returned despite three occupational health referrals and offers from
the Headteacher of teaching in a different year group, flexi-hours, reduced hours,
and a phased return to the school. Governors asked the Headteacher what more
she could do to resolve this issue. The Headteacher outlined some options. The
member of staff in question was not engaging with the school. As such, she was
worried about their wellbeing. Governors agreed that if mental health was involved,
it would be hard for them to transition back to school.

The Orchard Redevelopment

Governors noted the open letter from a group of families with children in Reception
(YR) regarding the Easter redevelopment of the Reception and Year 1 playground
and the open response from the Headteacher, Chair of Governors, Head of School
Improvement for Oxfordshire County Council (OCC), and Deputy Director for the
Oxford Diocesan Board of Education. They also noted the responses from the
supplier and the Diocese regarding concerns over planned resurfacing work.
Based on advice from the Diocese and OCC, including the OCC health & safety
inspector, the school and governors judged that the work being completed was the
best solution available. Governors asked about the impact of the redevelopment.
JG said it had transformed Reception and Year 1 provision in the school, with
immediate effect.

Governors noted that the school would transition to the Arbor Management
Information System at the end of the academic year; amongst other benefits, this
would provide Al translation services to support EAL children and families (Action
3 completed, Annex 1, no more action needed).

6.2. Attendance report — Term 4 2024-25
Governors noted that whole school attendance for Term 4 was 95.2 per cent,
which was slightly lower than in Term 3 and when compared to Term 4 in the year
2023-24. The Headteacher said that Eid fell during term-time this year, which
impacted the overall figure. Governors also noted that:

- Some children were persistently absent on account of serious illness.

- Forone child in Year 1, attendance almost doubled when taken into care.

- Unauthorised holiday contributed to persistent absence for some pupils.

- No children in Year 6 missed their SATs.
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Governors discussed the attendance gap between pupil premium children and
non-pupil premium children and observed that pupil premium children were
overrepresented in the group of children persistently absent. As such, they agreed
that this would be discussed at the next Pupil Premium governor monitoring Visit.
SF
The Headteacher said that at the last Ofsted inspection two years ago, the
inspector was impressed with the attendance processes in place. Attendance had
not changed since then. However, she would now introduce a home—school link
worker to focus on further improving attendance.

6.3. Behaviour report — Terms 3 and 4 2024-25

Governors noted that whilst there were individual children for whom behaviour
support plans were place, the number of incidents overall was reducing. They
asked about the sexualised behaviour. The Headteacher clarified that this referred
to a child smacking another child’s bottom in Year 1, for which behaviour planning
was in place. Governors asked when such behaviour would constitute a red flag.
The Headteacher said that it was tracked through the Child Protection Online
Management System (CPOMS) and that it would be treated more seriously if
persistent and the child in question refused to respond to requests to stop. She
stressed that behaviour is communication and often indicative of some other
problem, e.g., a learning difficulty.

Governors discussed the school’'s Caught Being Excellent (CBE) awards and 5-
point scale strategies.

7. | School finance and budget monitoring

7.1. General update

Governors noted prior discussion via GovernorHub regarding variation to the cost
of previously agreed premises work (partition walls to create two extra small
rooms); they approved an increase of £3k for work to proceed as planned.

Governors asked the Headteacher about incoming pupil humbers. The Head-
teacher said 56 offers of places were made, of which 52 were accepted, although
she expected 3 more offers to be made, totalling 55. The budget assumed 57 new
children in September. Governors asked if neighbouring schools were similarly
undersubscribed. The Headteacher said Larkrise, Church Cowley, East Oxford,
and Tyndale Schools were undersubscribed. Governors asked if some of the
budget was being invested in marketing. The Headteacher said that a video had
been done for the website, costing £3k. She added that there had been an
increase on the number of people identifying the school as first choice this year;
also, given that 50 Year 6 children were leaving the school at the end of the
academic year, an intake of 55 still represented a net increase of pupils.
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7.2. Budget setting for 2025/26
Governors noted the minutes of the budget setting meeting that took place on 29
April and minutes of the budget approval meeting that took place on 30 April 2025.

Governors discussed paying for floodlights for the school field. Budget Monitoring | BMG
Group (BMG) will consider costs and benefits. Governors asked that environ-
mental implications including light pollution be considered for this project.

[ JG left the meeting at 7.00pm. ]

8. | Child protection & safeguarding

8.1. General update
Governors noted OCC’s Education Safeguarding Advisory Team (ESAT) visit
would take place on 1 July.

8.2. Governor training

Governors noted that Shakeel Ahmed (SA) had done safeguarding training, and
DL had booked on to do this next term. SA, LP and TP had Prevent training to do
(noted — Action 5, Annex 1). The Chair took the opportunity to thank governors for
their diligence in attending training and updating training records on GovernorHub.

8.3. Prevent duty

Governors noted the Prevent Risk Assessment (September 2024), the Prevent
Risk Assessment — Google Doc for Q&A, and the ‘Seven Golden Rules for Sharing
Information’ from the Department for Education. Ellie Armstrong (Deputy Head)
had responded to governor questions posted prior to the meeting (Annex 2 below).
Governors asked how staff and other adults working with children would be
challenged if not supporting British values. The Headteacher confirmed processes
for whistleblowing were in place and involved notifying her of any concern.

9. | Health & safety

9.1. OCC Health & Safety Inspection

Governors noted the Health & Safety Monitoring Report dated 2 April 2025. They
noted that ‘the school demonstrated an excellent level of health & safety
compliance’, and that those items that needed attention were addressed in the
Headteacher’s Report. They further noted and approved that money was set aside
in the school’s budget for some new fencing as recommended by this report. The
Headteacher will report back on progress on these items at a future meeting. RS

9.2. General update

The Chair thanked DL for his work as deputy lead governor for Health & Safety
and especially for a question he raised about governor responsibility for health &
safety within voluntary aided schools that had been addressed at a meeting with
Governor Services at OCC. The result of the meeting was clarity that governors
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are responsible but covered by OCC'’s insurance package and not personally liable
for any health & safety incident. DL will follow up with a view to amending the | DL,
school’s existing Health & Safety policy. SF will prepare a short report for| SF
governors to clarify responsibilities. Governors thanked RS for having acted
promptly to include in the pro forma for her termly Headteacher’s report a new
section for recording any serious incidents or near misses.

9.3. Participation in Oxfordshire School Streets scheme

Governors discussed a recent incident outside the school in which a parent
dropping off a child in a car collided in reverse with an adult on a bike, resulting in
bruises. They agreed that the incident could have been more serious and could
have involved a child, and as such warranted action. The Chair said that the school
had responded the same day with an email message to parents asking them to
look out for cyclists and pedestrians when driving their cars near school and to
follow the unofficial one-way system. Governors said that otherwise, the School
Street scheme was not at fault because the area in which the incident happened
was outside of the scheme as such and had been of concern before that policy
came to be implemented. The Headteacher said she had been in touch with OCC
about the incident and had updated the website. Governors agreed they should

- gather information if possible about any similar incidents near the school

- continue to support the School Streets scheme

- contact OCC’s Highways team to see about what more could be done
DL would now speak with Deputy Headteacher Ellie Armstrong on these matters. DL

10. | Behaviour / restorative practice in school

10.1. Behaviour policy

Governors noted the Behaviour policy dated February 2025 and edits. They asked
the Headteacher to clarify the different levels of suspension and exclusion. The
Headteacher said that internal suspension entailed time out within the school;
suspension involved temporarily leaving the school. The Headteacher added that
the term ‘internal suspension’ was generally used for governance purposes only,
not with children or with parents because of its negative connotations. Governors
further asked whether repair letters are effective in helping children to manage
their behaviour. The Headteacher explained that the value lies mainly in the
dialogue with staff that happens as a result of working on the letters. It was agreed
that the Headteacher would add to the document reference to the whole-school 5-
point scale strategies. Governors approved the Behaviour policy, subject to this
change. The Headteacher will amend the policy and post it to the school website. RS

11. | School development

11.1. PE & Sport Premium annual statement, 2024-25
Governors noted the document. They asked for an update on how swimming was
going given the aim to have all children leave school able to swim 25 metres. The
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Headteacher said the school was on track to meet this target and swimming
lessons were being provided for pupils in Year 5 and Year 6; she would give more
detail at the next meeting. Governors further asked about the partnership with | RS
Oxford Spires Academy for provision of sport, noting that the associated fee had
just increased by 75 per cent. The Headteacher said that the fee had increased
because other schools had left the partnership. Governors discussed the
possibility of leaving also and asking Tom Guy to take on provision instead. They
noted that Tom’s hours for swimming and running were already voluntary.
However, they also noted that the school was in a fortunate position for PE and
Sport in the budget after an investment of £10,000. Governors noted the
importance of succession planning, to expand capacity beyond reliance on
particular personnel. Governors then approved the statement.

11.2. School self-evaluation (SEF)

Governors noted the document. The Chair quoted from an email received from an
experienced locum clerk after the last FGB meeting, who wrote that the school had
‘a really good governing body’ and she was ‘impressed with how they all report
back and carry out their visits’. Governors agreed an addition to the SEF,
Leadership & Management section. The Headteacher will make this edit. RS

11.3. School development plan, 2024/25 — governor monitoring visits
Governors noted the SDP documents, pupil progress meetings report and
monitoring visit reports.

In the absence of CR, the Chair summarised on CR’s behalf her report of a visit in
March 2025 to monitor SDP Objective 3 on developing the Writing curriculum. The
Headteacher said that Year 6 pupils had made some beautiful portfolios of their
writing and said she would bring examples to the next FGB for governors to see. RS
Governors asked the Headteacher if writing included creative writing as such. The
Headteacher clarified that writing covered all kinds of writing and included spelling,
punctuation, and grammar. She added that where the school had seen improve-
ments in reading and maths at the school, there had not been the same
improvements in pupils’ attainment in writing, although this was often the case in
early years. She said children in school were being encouraged to write for
enjoyment. Governors asked if children were able to type their writing, and
discussed this. The Headteacher said that moderators would only accept hand-
written work. LP will meet with Cora Taberer to review actions 3.3 and 3.5 on the
SDP, opportunities for writing across the curriculum, and grammar objectives. LP

The Chair summarised CR’s report of her visit in March 2025 to monitor actions
1.2 and 3.4 on provision for EAL children and families. The Inclusion Lead (VT) is
dedicated and systematic, and teachers and TAs are working hard to celebrate
and raise the profile of EAL across the school. It was agreed that CR, SF and BK | CR,

will write to one staff member to thank her for her work on Cultural Club. SF, BK
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11.4. Governor parent consultation (post-it boards, Spring 2025)

Governors noted the documents. In total around 290 written comments were
posted, including around 60 from children. All comments and suggestions were
shared with governors and will be considered by the Headteacher. The
Headteacher said she was surprised one parent did not know the school did art,
and governors discussed this. They asked if part of the reason for this response
was that parents come into the building less. The Headteacher said that pupils’ art
features on the website and on the school’s social media. Governors said that the
Key Stage 2 Learning Exhibition in school had been a success and staff present
discussed an exhibition displaying artwork specifically.

11.5. Governor parent consultation (annual questionnaire, Summer 2025)
Governors noted the draft questionnaire. They agreed that the question on bullying | TP,
should be simplified, in line with the Ofsted ParentView questionnaire. TP will lead | SF,
on this consultation, with support from SF. TP and the Headteacher will decide on | RS
timings and communication with parents. TP and SF will bring a report to FGB.

11.6. Governor pupil voice visits (Summer 2025)

Governors said there was nothing to report at this time. TP and SA will liaise with
JG to arrange visits, including to the next Junior Leadership Team meeting (as
already noted — Actions 6 and 14, Annex 1).

11.7. Sustainability and climate action plan
Governors noted that BK was the governance lead on sustainability and climate
action. DL was appointed as deputy lead.

12. | Governing Body development

12.1. Governor training — update
Governors noted the report of training undertaken recently.

12.2. GB self-evaluation — planning
At 7.59pm, the Chair said to keep time, Item 12.2 was deferred to the next meeting.
The Chair will bring to the next meeting suggested plans for review. SF

13. | Any other urgent business
There were no other items of urgent business for governors to discuss.

The meeting ended at 8.00pm.

Chair’s Signature: Date:
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St Mary & St John CE Primary School

Meadow Lane, Oxford OX4 1TJ

From the Action (by Term 5 FGB meeting, unless stated otherwise) Who Outcome
agenda:
Action 1 SF to bring to FGB details of subject link governors and the governance review. In progress
Update 11 Dec 2024 — Governor subject links reconfirmed. Role description to be SF (Term 6)
prepared: Admissions governor lead. Action 1
Action 2 SF to plan an annual schedule of GB work, then circulate to governors. In progress
Update 11 Dec 2024 — Draft approach agreed. SF to carry this forward. SF (Term 6)
Action 2
Action 3 RS to consider Al translation services to support EAL children and families.
Update 14 May 2025 — From September 2025, school will be using a new management RS Completed
information system (Arbor) which includes Al translation function. (see item 6.1)
Action 4 SF to follow up on governor use of school email rather than private accounts.
Update 25 Mar 2025 — All governors have confirmed that the email address they use SF In progress
for governor business is private to them, not accessed by others. Signed record (Term 6)
uploaded to GovernorHub. Action 3
Action 5 Prevent Duty — Governors to complete Prevent training.
Update 25 Mar 2025 — Requirement extended: new governors to complete the Home In p.rogress
Office Prevent awareness course, all other governors to complete Prevent awareness SA, TP, LP (see item 8.2)
refresher course. Action 4
Update 14 May 2025 — Three governors still to complete this training: SA, TP, LP.
Action 6 Pupil voice — TP to attend a meeting of the Junior Leadership Team. In progress
Update 14 May 2025 — TP will contact JG and SA to arrange a date for this. TP, SA, JG (see item 11.6)
Action 5
Action 7 SDP governor monitoring — All governors to share their plans for SDP monitoring. In progress
Update 14 May 2025 — Some monitoring visits completed, reports shared. Some All governors (see item 11.3)
booked for later this term/Term 6. Others will be arranged as soon as possible. Action 6
Action 8 Governor induction — New governors to complete induction training. Completed
Update 14 May 2025 — SA and DL have completed Induction Part 2. SA, DL (see item 12.1)
Action 9 RS to pass on to staff thanks for their diligence in supporting children with complex
and high needs, on behalf of governors. RS Completed
Action 10 Budget setting — Budget Monitoring Group to review budget plan for financial year BMG Completed
2025/26: 29 April 2025, 10.30 am (via Teams). governors (see item 7.2)
Action 11 Budget setting — FGB to convene to review and approve budget plan for financial year All Completed
2025/26: 30 April 2025, 11.00 am (via Teams). governors (see item 7.2)
Action 12 Safeguarding training — SA and DL to complete Level 2 Safeguarding training. In progress
Update 14 May 2025 — SA has completed Level 2 training. DL will arrange to attend as DL (see item 8.2)
soon as possible. Action 7
Action 13 Prevent Duty — RS to share Prevent risk assessment material used in staff training.
EA (Deputy HT) to present this to FGB.
Update 14 May 2025 — Risk assessment and other material shared with governors via RS, EA Completed
GovernorHub. EA had provided responses to governor questions posted before the (see item 8.3)
meeting. Further discussion of questions in the meeting.
Action 14 Pupil outcomes in maths and writing — Pupil voice planning to include questions on
pupil confidence/attitudes to learning. TP, SA, JG, CR In progress
Update 14 May 2025 — TP will contact JG and SA to arrange a date and to agree on (see itgm 11.6)
approach and on questions to ask. CR is liaising on question of confidence. Action 8
Action 15 Governor parent consultation (post-it boards, Spring 2025) — TP to prepare report. Completed
Update 14 May 2025 — Report shared and discussed. TP (see item 11.4)

Let all that yew Lo le Lene in leve...

1 Cerinthians 16:14

Page 9 of 13



N

@ St Mary & St John CE Primary School

Meadow Lane, Oxford OX4 1TJ

=

Phone: 01865 723841
Email: office.3834@ssmj.oxon.sch.uk
WWWw.Sssmj.oxon.sch.uk

Action 16 ArtsMark Gold award — RS to share with governors the [statement of impact +
feedback].

Update 14 May 2025 — Assessment process involved submitting a ‘statement of RS Completed
impact’ (not a portfolio as such). Documents shared via GovernorHub.

Action 17 RS to pass on to GG (Site Manager) thanks for his work on health & safety and
premises, on behalf of the governors. RS Completed

Action 18 Admissions for 2026/27 — RS to post amended policy to school website (correction of
date) and add to the website clarifying text on applications from families living outside RS Completed
the designated area (catchment).
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Annex 2 — Governor questions notified in advance of the meeting and responses from Ellie Armstrong
(Deputy Head)

Questions on the Prevent Duty (item 8.3 above)

“All staff and governors receive full PREVENT training on a 3 year cycle. They also complete refresher prevent training
annually.” Are all staff trained (i.e. not just teachers)?

All staff — LT, Teachers, Teaching Assistants, Office Staff and Site Manager — all complete the refresher training annually
and full every 3 years. The only staff that will not be doing the refresher this year are ASC [after-school club]
playworkers that only completed their full training in September. If they continue with us in September 2025, | will ask
them to complete the refresher. During staff induction, new staff members are required to complete the full prevent
training (and level 2 safeguarding) upon beginning at our school, even if they have a certificate within 3 years.

Obviously our children are very young. Is the training for our DSLs and staff tailored specifically towards risks and
circumstances for younger children?

We use the Government’s Prevent Training (https://www.gov.uk/guidance/prevent-duty-training). When accessing the
training, it requests which part of the country you are in, and which age group you work with to tailor the online
training to individuals.

“Areas of the curriculum, e.g. PSHE, are used for controlled and safe debate and discussion on radical or extreme
issues and ideologies.” Do teachers have specific training on presenting sensitive topics in PHSE and leading
discussion, in an age-appropriate way? When does this training happen, how often, who leads it?

As part of their initial teacher training, focussing on PSHE, teachers will have had support and training on this. At SSMJ,
the PSHE lead supports teachers to ensure that if they have any concerns about areas being introduced, she works with
them to discuss how to approach the topic. This is also supported by the PSHE Jigsaw programme.

I’m not fully understanding one line under “Welfare and Safeguarding” (page 1): “Staff and other adults working with
pupils are challenged if opinions or language expressed are contrary to community cohesion or ‘British Values’ and
shared with Safeguarding Leads.” — i.e. what is it that is shared? [maybe a word missing?]

If a comment is made by a child to a staff member or other adult, and they feel it is against ‘British Values’ (democracy,
the rule of law, individual liberty, mutual respect, tolerance of different faiths and beliefs) then it is recorded (shared)
on CPOM:s. If a DSL was concerned they would then discuss this as a team and may do a prevent referral. This would be
shared with parents/carers. If the concern is related to an adult, the HT would be informed. This could then be referred
to Prevent. The LADO could also be consulted depending on the concern.

As our ethos, our vision and values very much aligns with the British Values, we are able to discuss mutual respect,
tolerance and understanding frequently in school, and this very much relates to everything we do.

“Safeguarding leaders proactively engage with the local community and parents to understand events that may be
taking place by specific groups.” / “Safeguarding leaders to liaise regularly with Local Police to enhance knowledge
about events or people causing concern within the Local Community. ” Are you able to give us a few lines on how this
works in practice?

We are trying to forge stronger links with the Local Police and PCSOs. Part of fortnightly HT briefings with the LA ensure
that any events or concerns within the Local Community are raised and shared with School Leaders.
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Have there been any situations recently in school where staff needed to respond in line with the Prevent duty? If
there have been, are you able to say how these were dealt with? — not details of the individuals involved of course,
but what was the procedure followed and does the school feel a reasonable outcome was reached?

There have not been situations in school recently. HT and | can confirm that there have been no situations since our
arrivals (since September 2021). If any situation was reported to DSLs/HT we would follow the Prevent referral process
which can be found here: https://www.gov.uk/quidance/making-a-referral-to-prevent
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Action (by Term 6 FGB meeting, unless stated otherwise) Who Outcome
Action 1 SF to bring to FGB details of subject link governors and the governance review.

Update 11 Dec 2024 — Governor subject links reconfirmed. Role description to be prepared: SF

Admissions governor lead.
Action 2 SF to plan an annual schedule of GB work, then circulate to governors.

Update 11 Dec 2024 — Draft approach agreed. SF to carry this forward. SF
Action 3 SF to follow up on governor use of school email rather than private accounts.

Update 25 Mar 2025 — All governors have confirmed, the email address they use for governor SF

business is private to them, not accessed by others. Signed record uploaded to GovernorHub.
Action 4 Prevent Duty — Governors to complete Prevent training.

Update 25 Mar 2025 — Requirement extended: new governors to complete the Home Office

Prevent awareness course, all other governors to complete Prevent awareness refresher. SA, TP, LP

Update 14 May 2025 — Three governors still to complete this training: SA, TP, LP.
Action 5 Pupil voice — TP to attend a meeting of the Junior Leadership Team.

Update 14 May 2025 — SA to join for this. TP will contact JG and SA to arrange date. TP, SA, 1G
Action 6 SDP governor monitoring — All governors to share their plans for SDP monitoring.

Update 14 May 2025 — Some monitoring visits completed, reports shared. Some booked for Al

later this term/Term 6. Others will be arranged as soon as possible. governors
Action 7 Safeguarding training — SA and DL to complete Level 2 Safeguarding training.

Update 14 May 2025 — SA has completed Level 2 training. DL to complete as soon as possible. DL
Action 8 Pupil voice / Pupil outcomes in maths and writing — Pupil voice planning to include questions

on pupil confidence/attitudes to learning. TP, SA, JG,

Update 14 May 2025 — TP will contact JG and SA to arrange a date and to agree on approach CR

and on questions to ask. CR is liaising on question of confidence.
Action 9 Health & Safety — DL to liaise with EA and/or local authority as appropriate on actions relating

to traffic incident near school. DL
Action 10 Attendance — At next Pupil Premium monitoring visit, SF to discuss attendance relating to PP

children, including children in the PA category (persistent absence). SF
Action 11 Budget Monitoring Group to discuss idea to install floodlights for the school field. BMG
Action 12 Health & Safety — RS to report back to FGB on progress on planned action points. RS
Action 13 Health & Safety — DL and SF to follow up on meeting with Governor Services to clarify

governor responsibilities. SF to bring short report to FGB. DL to follow up on amendment to DL, SF

the school’s existing Health & Safety policy.
Action 14 Behaviour policy — RS/EA to amend draft policy as discussed and post to website. RS/EA
Action 15 PE & Sport — RS to report to next FGB meeting on numbers of Year 5 and Year 6 children so far

able to swim 25 m independently. RS
Action 16 School self-evaluation — RS to update self-evaluation 2024/25 document as discussed. RS
Action 17 SDP governor monitoring / Writing — RS to share at FGB meeting portfolio of Year 6 writing. RS
Action 18 SDP governor monitoring / Writing — LP to visit school in Term 6 to discuss with Cora T

progress on SDP action points 3.3 (opportunities for writing across the curriculum) and 3.5 LP

(tracking grammar objectives).
Action 19 SDP governor monitoring / EAL — CR/SF/BK to write to staff member to thank her for her work

on Cultural Club. CR/SF/BK
Action 20 Governor parent questionnaire, Summer 2025 — TP to lead on this consultation. SF to support

with online survey application. TP to liaise directly with RS on timings and communication

with parents. SF to revert wording of the question on bullying to match the Ofsted TP, RS, SF

ParentView questionnaire. Report to FGB in Term 6.
Action 21 GB self-evaluation — SF to bring to next FGB meeting suggested plans for review. SF

Let all that yew Lo le Lene in leve...

1 Cerinthians 16:14
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