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St Mary & St John CE Primary School  
Meadow Lane  
Oxford OX4 1TJ  
Phone: (01865) 723841  
Website: www.ssmj.oxon.sch.uk Email: office.3834@ssmj.oxon.sch.uk  
Headteacher: Rebekah Stott  

Minutes of Full Governing Body mee5ng  

Tuesday 9 September 2025  (Term 1.1 mee)ng) 

6:00 pm, at the school, in Walnut Class (Y4) classroom 

 

Present: 
Rebekah Sto0 (RS) – Headteacher 
Shakeel Ahmed (SA) – Founda>on governor 
Tim Foster (TF) – Founda>on governor 
Sarah Franklin (SF) – Founda>on governor (Chair) 
Jane Godby (JG) – Staff governor 
Ben Klooss (BK) – Founda>on governor 
David Luff (DL) – Parent governor 
Laurence Price (LP) – Founda>on governor 
Charlo0e Ryland (CR) – Parent governor 
Ed Weightman (EW) – Founda>on governor  
    [items 10.3-15] 
 
 

Absent: 
Tony Pound (TP) – Parent governor 
Martha Weatherill (MW) – Founda>on governor 
 
In a>endance: 
Claire Gilbert (CG) – Local Authority Clerk 
    (Oxfordshire County Council, OCC) 
 

1. Welcome, apologies, quorum 
• The mee&ng opened at 6:05 pm. SF welcomed everyone to the mee&ng. 
• Apologies had been received from MW and TP. EW had given apologies that he would 

be arriving late. All apologies were accepted. 
• The mee&ng was quorate throughout. 

 
2. Declara5ons of any other urgent business 

There were no addi&onal items of business for governors to discuss at the mee&ng. 
 

3. Declara5ons of interests/confirma5on of eligibility 
• There were no declara&ons in respect of any agenda item.  
• All governors had updated their declara&on of interests before the mee&ng or had 

done so by the &me of the crea&on of the minutes.  
• All governors except four were registered as having re-confirmed their eligibility via 

Governor Hub. As all governors present reported they had confirmed their compliance, 
a technical issue was suspected; by the &me of the circula&on of the minutes all 
governors were registered as having successfully confirmed their eligibility. 

 
4. Appointment of Clerk to Governors 

Claire Gilbert, permanent OCC Clerk, was appointed as clerk to the Governing Body (GB). 
 

5. Elec5on of Chair and Vice-Chair of Governing Body 
CG conducted the elec&on of the Chair and co Vice-Chairs. Nomina&ons had been received in 
advance of the mee&ng for SF, and BK and CR, to serve again in their previous roles. It was 
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confirmed there were no other nomina&ons. Governors thanked the three candidates for their 
con&nuing commitment and elected SF to serve as Chair 2025/26 and BK and CR to serve as  
co Vice-Chairs 2025/26. 
 

6. Governor code of conduct 
• Governors had reviewed the Code of Conduct that had been circulated (2024 update). 
• All governors had confirmed via GovernorHub their agreement to abide by the code.  

 
7. Governing Body roles and responsibili5es 

7.1 Governing Body and commiMees (structure, terms of reference): Governors approved the 
updated document. 
 

7.2 Appointment of governors to commiMees/groups, areas of lead responsibility 
• The table of responsibili&es based on individual conversa&ons conducted by SF was 

discussed and approved. It was noted that LP’s term will be coming to an end in 
Spring 2026 and his responsibili&es will need to be reallocated then. There is a plan 
to finish crea&ng role descrip&ons by the end of this academic year to add clarity.  

• The clerk confirmed that all statutory link roles are covered by this document.  
• SF passed around a dra] of the document ‘Subject area staff leads & link governors, 

2025/26’ and governors confirmed their subject links. It was noted that there were 
gaps in D&T and Music; recruitment is planned to address these gaps. 

• A governor asked about the succession plan for LP. SF confirmed that she is in 
discussion with Governor Services who are helping to recruit a founda&on governor, 
ideally with primary teaching experience to increase the GB’s effec&veness.  
 

7.3 Elec5on of Chair of Pay CommiMee: SF had confirmed her willingness to serve again and 
was duly elected Chair and Clerk of Pay Commicee 2025/26.  
 

7.4 Elec5on of Chair of Headteacher’s Performance Appraisal CommiMee (HTPA):  
TF confirmed his willingness to serve in the role of Chair and was duly elected Chair of HTPA 
2025/26. SF will clerk the commicee.  

 
8. Minutes of Full Governing Body (FGB) mee5ng, 2 July 2025 (Term 6.2 mee5ng): Governors 

agreed that the minutes were an accurate record of the mee&ng. Minutes were signed by SF 
for filing in school and will be uploaded to GovernorHub.  

 
9. MaMers arising from the minutes: All macers arising (see Annex 1, below) will be addressed at 

the next mee&ng on 15 October. [ Ac5ons 1–19 ] 
 

10. General update, new school year 
10.1 General school news: Circulated documents were noted, and RS commented on the 

posi&ve and calm start to the school year. There were some pupils and staff who le] 
unexpectedly over the summer but all is on track. All new staff have secled in well and the 
INSET days, which included a recap on vision and values, had been very posi&ve.  
 
In response to a ques-on raised by a governor on GovernorHub, RS confirmed that all 
the pupils leaving Y6 had been received by their new sehngs and no children were 
missing from educa&on.  
 
A governor asked whether any children had joined the school from the suddenly-closed 
local private school. RS confirmed that there had been two enquiries resul&ng in one 
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child joining. In response to a follow-up ques&on she confirmed the support in place for 
the wellbeing of that child.  
 
A governor asked about the progress of the management informa-on system transfer to 
Arbor. RS explained that the transfer had led to a large amount of work, exacerbated by 
an issue caused by Arbor, and that the office team had worked &relessly to transfer the 
data accurately. Despite these setbacks it is already clear that the new system will bring 
significant benefits including quicker, becer repor&ng; centralised informa&on; and easier 
absence repor&ng via the app. Governors asked whether Arbor could be asked for 
compensa-on for the issues. RS believes the more serious impacts were on staff 
wellbeing, who are concurrently running three parent plajorms during the transi&on 
phase, and noted thanks to the office team and the school business manager (SBM) for 
their efforts, which all governors endorsed. Governors asked whether they needed log-ins 
to Arbor. RS agreed to inves&gate how governors receive school emails and a]er the 
mee&ng confirmed governors should send her their email addresses to be able to receive 
school emails. 
 
Governors asked whether the pupil numbers are as expected. It was confirmed that the 
budget was based on the current number of 393 pupils. Two children with EHCPs have le] 
the school and it has been confirmed that the addi&onal funding they receive has been 
lost. This has a significant budgetary impact as the school was already covering a budget 
shorjall in extra staff costs to support these children and is now covering the en&re cost; 
although this has been set off to some extent by the resigna&on of a TA and is expected to 
be further balanced by five EHCP applica&ons in process. Overall, the pupil numbers 
appear sta&c but there has been movement both in and out of the school.  
 
A governor had asked, via GovernorHub, whether all first aid training is in place for the 
new year and whether any addi-onal training has been iden-fied to support children 
and staff with known medical needs? RS explained that first aid training was provided at 
the INSET for support and some new staff and that the EYFS teachers are booked for 
paediatric FA training. There are two new children with care plans; training was provided 
in July for the EYFS TA and teacher receiving children with specific medical needs. 
 

10.2 Summer premises work: RS reported that two music rooms now have ven&lated windows 
and the Recep&on and KS1 area has been improved. The solar panel data was discussed, 
which shows an encouraging return on investment; since February 2025, £11.5K has been 
saved. BK was thanked for his role in spearheading this project. RS will ask the SBM to 
provide a short report (three bullets) on the solar panel financials and carbon impact for 
the next Budget Monitoring Group (BMG) mee&ng.  Ac5on 20: RS, KB, BMG/BK 
SF reminded the GB of the requirement to create a Climate Ac&on Plan. BK and DL will 
provide a preliminary report for next mee&ng, using the informa&on sent to them by RS 
(Ac&on 17 below, Annex 1), and agreed to consider whether the JLT (Junior Leadership 
Team, pupils) can be involved. 

 
18:37  EW arrived 

 

10.3 School development plan, 2025/26: It was noted that this is a dra] version which will 
turn into a working document that can and will change. SF drew governors’ acen&on to 
the three strands which influence the longer-term strategic plan and said that these would 
be reflected on by the GB this year. Governors were reminded of the ‘whole-child agenda’, 
reflec&ng that educa&on is much more than data outcomes; it is also about breadth and 
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enrichment. Governors agreed on the importance of keeping this in mind, especially when 
scru&nising assessment data. The next mee&ng will discuss these items in more detail. 

 
On SDP item 1.3, a governor asked what prac-cal steps can be taken to close the gender 
gap where girls outperformed boys in wri-ng, and boys outperformed girls in maths.  
RS said it is important that staff subject leads can feed into these plans to shape them; 
currently there are two staff mee&ngs planned this term on wri&ng, with one focused on 
this issue; and the new maths subject lead will be working on the same a]er Christmas. 
Interven&on groups are planned for boys’ wri&ng, and a KS2 girls’ maths club is also 
planned. These measures aim to increase boys’ engagement in wri&ng and girls’ 
confidence in maths. The gender gap had closed the previous year in the data for our 
school but reopened last year, with gaps of between 8% and 12% in KS2 for 2025/26. 
 
A governor asked whether we know why the gap has reopened. RS referred to some of 
the reasons why these issues appear. A governor asked whether a pupil voice exercise 
had been conducted to understand how children felt about wri-ng and maths. The 
challenges of asking children to ar&culate their views on these issues in a meaningful and 
psychologically secure way was discussed. A governor asked how the school can address 
these issues from a research perspec-ve. It was agreed that benchmarking the gender 
gap against other similar schools would be a useful step which might lead to uncovering 
best prac&ces. It was noted that the Educa&on Endowment Founda&on have a 
benchmarking product. The Educa&on Performance Monitoring Group (EPMG) will look at 
gender gap benchmarking at their next mee&ng.  Ac5on 21: EPMG/EW 
 
A governor asked whether test technique could be contribu-ng to aLainment outcomes 
in some contexts. RS confirmed that the teaching of test technique was in place in Y6 but 
not before as this would be to the detriment of the children’s educa&on experience. This 
led to a discussion about the whole-child approach and how this might impact acainment 
outcomes. Subject leads are looking to increase wri&ng opportuni&es in founda&on 
subjects (e.g. history, geography) and over &me this approach should lead to 
improvements in wri&ng outcomes generally. It was noted that SATS results do not 
measure the educa&on and nurture of the whole child; noted also that balance is needed, 
with focus on breadth and on mastering the key skills of reading, wri&ng and maths. 
 
A governor asked whether more detail could be added about the specific CPD planned 
for the different SDP objec-ves. RS gave examples of subject leads visi&ng local schools to 
learn about best prac&ce and what differen&ates this school; external phonics training; 
gender gap training as previously discussed; and training from the Storytelling Museum 
for the Recep&on team. The approach to cascading training among the teaching staff was 
outlined; for assessment in the founda&on subjects the leadership are looking into how 
teaching staff can be brought on board with their plans. Governors suggested adding 
some addi&onal detail to the ac&ons in SDP item 1.3; and to add the work in maths that is 
underway as part of SDP item 1.4.  Ac5on 22: RS 
 
Under SDP item 3.1 it was noted that DL and TP are part of the OPAL team (Outdoor Play 
and Learning project) as link governors, and will be repor&ng back at a future GB mee&ng. 

 
11. Child protec5on & safeguarding 

11.1 General update 
Covered under 10.1 (see also Annex 2). A]er one governor undertakes safeguarding 
training on 18 September 2025 all governor safeguarding training will be up to date. 
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11.2 DBS checks for governors: RS confirmed that all governor DBS and Sec&on 128 checks are 

up to date.  
 

11.3 Keeping Children Safe in Educa5on 2025: All governors confirmed they have read the 
updated guidance. It was noted that the changes are largely about online safety.  
RS referred to new guidance that is expected for Rela&onships, Sex and Health educa&on 
(RSHE) and gender ques&ons. The school is already compliant with the RSHE guidance 
published in July 2025 through the use of the Jigsaw scheme. 

 
12. Policies and procedures 

 12.1 AMendance: The parent lecer is for informa&on; it is unchanged from 2024. 
 

12.2 Homework leMers to parents: These lecers are for informa&on. One change from last 
year was the use of Google Classrooms from Y6 to prepare children for the use of this 
plajorm in secondary schools.  Governors were asked to post to GovernorHub any 
comments on the lecers, by the end of 11 September 2025.  Ac5on 23: All governors 

 

12.3 Whistleblowing policy: RS confirmed that the whistleblowing policy is a local authority 
model policy and is in line with current guidance. It has been shared with all staff and is 
available to all staff in school. Governors discussed whether a customised version of this 
policy should be created in the future but were disinclined to do so to avoid it poten&ally 
becoming out of date if requirements change. 

 
13. Governing Body development 

13.1 GB self-evalua5on: Remaining governors were reminded to complete the online survey, 
results of which will be discussed at the October mee&ng (Ac&on 19 below, Annex 1).   
Governors were asked to complete the GovernorHub skills audit to enable gaps to be iden&fied 
to support recruitment; SF will share details of how to access this.  Ac5on 24: All governors, SF 

 
14. Dates of mee5ngs, 2025/26 

Governors approved these mee&ng dates, as circulated. It was noted that the next BMG 
mee&ng is at 11:00 am, Tuesday 14 October 2025. 

 
15. Any other urgent business 
    None. 
 
Next Full Governing Body mee5ng (Term 1.2)  Wednesday 15 October 2025, 6:00 pm, online 
 

SF thanked everyone and closed the mee&ng at 7:21 pm. 
 
 
Future agenda items 

• Whole-school assessment data analysis (Assessment Point 3), SATs data – discuss (Term 1.2) 
• Governor pupil voice visits (Summer 2025) – report, discuss (Term 1.2) 
• Pupil Premium annual statement – review, approve (Term 1.2) 
• Equality & Diversity policy and equality objec&ves – review, update objec&ves (Term 1.2) 
• School development plan, 2025/26 – review, approve (Term 1.2) 
• Annual Safeguarding Report for Oxfordshire County Council – review, approve (Term 1.2) 
• Child Protec&on & Safeguarding policy – review, approve (Term 1.2) 
• SEND annual report to Governing Body – receive, discuss (Term 1.2) 
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• Accessibility policy and plan – review, approve (Term 1.2) 
• Climate Ac&on Plan – preliminary report, discuss (Term 1.2) 
• Oxfordshire School Streets scheme – report (Term 2) 
• Governing Body self-evalua&on – report (Term 1.2) 
• Governor training – review, plans for 2025/26 (Term 2) 
 
 
 
Signed (Chair of Governors):  ____________________           Date:  _________ 

 
 
CG 
13/09/25 
 
 
 
 
 
 
Unless specified otherwise, documents referred to had been circulated in advance via GovernorHub. 

Discussion included reference to governor ques>ons no>fied before the mee>ng and responses from the 
Headteacher (for detail see Annex 2, below). 
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Annex 1 – MaMers arising from the minutes of the previous mee5ng 

 Action (by Term 1.2 FGB meeting, unless stated otherwise) Who Outcome 

Action 1 SF to bring to FGB details of subject link governors and the governance review. 
Update 11 Dec 2024 – Governor subject links reconfirmed. Role description to be 
prepared: Admissions governor lead. 

 
SF 

 
 

Action 2 SF to plan an annual schedule of GB work, then circulate to governors. 
Update 11 Dec 2024 – Draft approach agreed. SF to carry this forward. 

 
SF 

 

Action 3 SF to follow up on governor use of school email rather than private accounts. 
Update 25 Mar 2025 – All governors have confirmed, the email address they use for 
governor business is private to them, not accessed by others. Signed record uploaded to 
GovernorHub. 

 
SF 

 

Action 4 Pupil voice – TP and SA to attend a meeting of the Junior Leadership Team. 
Update 2 July 2025 – TP will contact JG and SA to arrange date. 

 
TP, SA, JG 

 

Action 5 Safeguarding training – SA and DL to complete Level 2 Safeguarding training. 
Update 14 May 2025 – SA has completed Level 2 training.  
Update 2 July 2025 – DL booked to attend in Term 1, 18 September 2025. 

 
DL 

 

Action 6 Pupil voice / Pupil outcomes in maths and writing – Pupil voice planning to include 
questions on pupil confidence/attitudes to learning. 
Update 2 July 2025 – TP will contact JG and SA to arrange a date and to agree on 
approach and questions to ask. TP to liaise with CR on question of confidence. 

 
TP, SA,  
JG, CR 

 

Action 7 Budget Monitoring Group to discuss idea to install floodlights for the school field. 
Update 2 July 2025 – Agenda item for next BMG meeting, 10 July 2025. 

 
BMG 

 

Action 8 Health & Safety – DL and SF to follow up on meeting with Governor Services to clarify 
governor responsibilities. SF to bring short report to FGB. DL to follow up on amendment 
to the school’s existing Health & Safety policy. 
Update 2 July 2025 – Health & Safety policy amended and approved. SF will bring 
responsibilities report to FGB, Term 1.2 meeting. 

 
 
 
 

SF 

 

Action 9 PE & Sport – RS to report to next FGB meeting on numbers of Year 5 and Year 6 children 
so far able to swim 25 m independently. 
Update 2 July 2025 – Year 6 information shared. Year 5 information will be provided. 

 
RS 

 

Action 10 Keeping Children Safe in Education – All governors to read (September 2025 update), 
before Term 1.1 meeting. 

All 
governors 

 

Action 11 Road safety – RS to ask OCC to consider installing signs on roads around the school to 
encourage safer transit of vehicles approaching and leaving the area. DL to liaise on this. 

 
RS, DL 

 

Action 12 Road safety / School Streets scheme – RS to ask Ellie Armstrong (Deputy Head) to 
include on the school’s website guidance about the informal one-way system for 
vehicles approaching and leaving the area. 

 
RS, EA 

 

Action 13 School development plan, 2024/25 – LP to bring to FGB a report of his monitoring visit. LP  

Action 14 Whole-school assessment data, 2024/25 – RS and the Educational Performance 
Management Group to discuss Assessment Point 3 data, validated SATs data and 
foundation subject assessment data. 

 
RS, EPMG 

 

Action 15 Governor parent questionnaire, Summer 2025 – RS to share with parents a short ‘You 
Said, We Did’ report. 

 
RS 

 

Action 16 Governor parent questionnaire, Summer 2025 – SF to share with governors the full 
statistics report and a transcript of comments from parents. SF to prepare a poster for 
the stac room showing a sample of positive comments from parents. 

 
SF 

 

Action 17 Sustainability and climate action plan – RS, BK and DL to bring to Term 1.2 FGB a 
preliminary draft action plan. 
Update 9 Sept 2025 – Planning to include consideration of how pupils can be involved, 
possibly via the Junior Leadership Team. 

 
 

RS, BK, DL 

 

Action 18 Pupil Premium monitoring visit – SF to bring to Term 1.2 FGB a report of this visit. SF  

Action 19 GB self-evaluation questionnaire, 2024/25 – SF to update and circulate this. All 
governors to complete it (six questions), before Term 1.1 meeting (part of annual review 
of governance). 
Update 9 Sept 2025 – Responses received. Remaining governors reminded to complete. 

 
SF, All 

governors 
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Annex 2 – Governor ques5ons no5fied before the mee5ng and responses from RS (Headteacher) 

Governor quesCons on the Headteacher’s report  (see item 10.1 above) 

Safeguarding — Thank you for the informa4on on the school des4na4ons for last year’s Year 6 children.  
It looks as if this covers all the Year 6 leavers (58 children). Have staff had confirma4on that all of them 
have definitely made the transi4on to those seEngs (i.e. none unaccounted for/missing from educa4on)? 

•  Y6 all CPOMS transferred and collected – and for in-year leavers. 
•  We have followed up on any children that hadn’t been confirmed on CPOMS.  
•  Reports downloaded for schools not using CPOMS – sent securely via egress. 

Safeguarding — Noted that all new staff have completed induc4on and safeguarding training. For the 
record, please can you confirm that safeguarding training is also up to date for the rest of the staff? 

•  Some due on 21st Sep, doing it 10th Sep. Rest of school up to date. 

Health & safety / Suppor4ng medical needs — Please can you confirm that all first aid training is in place 
for the new year, and any addi4onal training needed to support children (and staff?) with known medical 
needs? 

•  INSET was first aid training for support and some new staff. EYFS teachers booked in to paediatric FA 
training. 2 new children with care plans – training provided in July for EYFS TA and teacher receiving children 
with specific medical needs. 

Premises — Please could we have a short report on how the solar panels performed over the summer?  

See images [graphic shared]. Less saved in Aug than in June and July (shorter days?). Overall saving shown 
as £11.5k so far, as well as CO2 reduc>on. 

Management informa4on system — Understood that there have been some teething problems with the 
transi4on to Arbor and you have our sympathy. Transi4on to a new MIS is a lot of work! Could you please 
give a quick update on any con4nuing impact on school systems? 

[Office staff member] transferred all the informa>on before Sep 3rd. We received an email on the evening 
of the 2nd saying they needed to reset it. This meant all the work [office staff member] had done was lost. 
Office Team and LT then had to go through and resolve the 650 errors (eg: linking guardians with siblings).  
A lot of work and quite frustra>ng. However, we can already see the load that will be taken off the office 
team, once Arbor is fully up and running (eg: parents recording absences via the app). Parents will have all 
comms (access to le0ers, payments, a0endance info, trips etc) in one place.  
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Annex 3 – Ac5ons in progress and from this mee5ng 

 Ac#on (by Term 1.2 FGB mee#ng, unless stated otherwise) Who Outcome 

Action 1 SF to bring to FGB details of subject link governors and the governance review. 
Update 11 Dec 2024 – Governor subject links reconfirmed. Role description to be 
prepared: Admissions governor lead. 

 
SF 

 

Action 2 SF to plan an annual schedule of GB work, then circulate to governors. 
Update 11 Dec 2024 – Draft approach agreed. SF to carry this forward. 

 
SF 

 

Action 3 SF to follow up on governor use of school email rather than private accounts. 
Update 25 Mar 2025 – All governors have confirmed, the email address they use for 
governor business is private to them, not accessed by others. Signed record uploaded to 
GovernorHub. 

 
SF 

 

Action 4 Pupil voice – TP and SA to attend a meeting of the Junior Leadership Team. 
Update 2 July 2025 – TP will contact JG and SA to arrange date. 

 
TP, SA, JG 

 

Action 5 Safeguarding training – SA and DL to complete Level 2 Safeguarding training. 
Update 14 May 2025 – SA has completed Level 2 training.  
Update 2 July 2025 – DL booked to attend in Term 1, 18 September 2025. 

 
DL 

 

Action 6 Pupil voice / Pupil outcomes in maths and writing – Pupil voice planning to include 
questions on pupil confidence/attitudes to learning. 
Update 2 July 2025 – TP will contact JG and SA to arrange a date and to agree on 
approach and questions to ask. TP to liaise with CR on question of confidence. 

 
TP, SA,  
JG, CR 

 

Action 7 Budget Monitoring Group to discuss idea to install floodlights for the school field. 
Update 2 July 2025 – Agenda item for next BMG meeting, 10 July 2025. 

 
BMG 

 

Action 8 Health & Safety – DL and SF to follow up on meeting with Governor Services to clarify 
governor responsibilities. SF to bring short report to FGB. DL to follow up on amendment 
to the school’s existing Health & Safety policy. 
Update 2 July 2025 – Health & Safety policy amended and approved. SF will bring 
responsibilities report to FGB, Term 1.2 meeting. 

 
 
 
 

SF 

 

Action 9 PE & Sport – RS to report to next FGB meeting on numbers of Year 5 and Year 6 children 
so far able to swim 25 m independently. 
Update 2 July 2025 – Year 6 information shared. Year 5 information will be provided. 

 
RS 

 

Action 10 Keeping Children Safe in Education – All governors to read (September 2025 update), 
before Term 1.1 meeting. 

All 
governors 

 

Action 11 Road safety – RS to ask OCC to consider installing signs on roads around the school to 
encourage safer transit of vehicles approaching and leaving the area. DL to liaise on this. 

 
RS, DL 

 

Action 12 Road safety / School Streets scheme – RS to ask Ellie Armstrong (Deputy Head) to 
include on the school’s website guidance about the informal one-way system for 
vehicles approaching and leaving the area. 

 
RS, EA 

 

Action 13 School development plan, 2024/25 – LP to bring to FGB a report of his monitoring visit. LP  

Action 14 Whole-school assessment data, 2024/25 – RS and the Educational Performance 
Management Group to discuss Assessment Point 3 data, validated SATs data and 
foundation subject assessment data. 

 
RS, EPMG 

 

Action 15 Governor parent questionnaire, Summer 2025 – RS to share with parents a short  
‘You Said, We Did’ report. 

 
RS 

 

Action 16 Governor parent questionnaire, Summer 2025 – SF to share with governors the full 
statistics report and a transcript of comments from parents. SF to prepare a poster for 
the stac room showing a sample of positive comments from parents. 

 
SF 

 

Action 17 Sustainability and climate action plan – RS, BK and DL to bring to Term 1.2 FGB a 
preliminary draft action plan. 
Update 9 Sept 2025 – Planning to include consideration of how pupils can be involved, 
possibly via the Junior Leadership Team. 

 
 

RS, BK, DL 

 

Action 18 Pupil Premium monitoring visit – SF to bring to Term 1.2 FGB a report of this visit. SF  

Action 19 GB self-evaluation questionnaire, 2024/25 – SF to update and circulate this. All 
governors to complete it (six questions), before Term 1.1 meeting (part of annual review 
of governance). 
Update 9 Sept 2025 – Responses received. Remaining governors reminded to complete. 

 
SF, All 

governors 

 

Action 20 Solar panels – RS and KB to prepare a short report on the solar panel financial and 
environmental impact for the next BMG meeting (14 October). 

RS, KB,  
BMG/BK 

 

Action 21 Attainment outcomes – EPMG to look at gender gap benchmarking at next meeting. EPMG/EW  
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Action 22 School development plan, 2025/26 – RS to revise as discussed, for approval at next FGB. RS  

Action 23 Homework letters to parents – Governors to post to GovernorHub any comments, by the 
end of 11 September 2025. 

All 
governors 

 

Action 24 GB Ecectiveness audit – All governors to complete online skills/experience audit (see 
message on GovernorHub, 10 September 2025). 

All 
governors 

 

 


