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Minutes of Full Governing Body meeting:  (Term 6.2 meeting)  Wednesday, 2 July 2025,  
at 6.00pm in school 

 

Present: Governors 
Rebekah (Bex) Stott (RS) – Headteacher  
Sarah Franklin (SF) – in the Chair 
Tim Foster (TF) 
Jane Godby (JG)  
Ben Klooss (BK) – not present at start of meeting 
David Luff (DL) 
Tony Pound (TP) 
Laurence Price (LP) 
Martha Weatherill (MW) 
Ed Weightman (EW) 
 

 Claire Gilbert – Oxfordshire County Council (OCC) 
Jack Nicholson (JN) – Clerk 

 
 

Governors’ questions are underlined Actions are highlighted in italics 

Unless specified otherwise, documents referred to were shared in advance via GovernorHub. 

Discussion included reference to governor questions notified in advance of the meeting and 
responses from RS, Headteacher (see Annex 2, below). 
  Action 
1. Welcome, apologies, quorum 

The Chair Sarah Franklin (SF) welcomed everyone to the meeting, especially 
Claire Gilbert who was going to replace Jack Nicholson (JN) as clerk to the 
Governing Body in the new academic year.  
 
Governors were invited to look at writing portfolios that Year 6 pupils had 
produced that the Headteacher had brought to the meeting.  
 
Apologies for absence had been received from Charlotte Ryland and Shakeel 
Ahmed. Martha Weatherill had also apologised in advance that she was going to 
be late to the meeting. These apologies were accepted. 
 
The meeting was quorate.  
 

 

2. Declarations of any other urgent business 
There were no additional items of business for the meeting.  
 

 

3. Declarations of interest  
There were no declarations of interest.  
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4.  Minutes of Full Governing Body meeting, 14 May 2025  
The minutes of the Full Governing Body (FGB) meeting held on 14 May 2025 
were approved as an accurate record of proceedings.  
 

 
SF – 

to sign 

5.  Matters arising from the minutes 
Governors were satisfied that matters arising from the minutes of the previous 
meeting had been dealt with already or would be dealt with in the meeting, or were 
ongoing for next term (see Annex 1, below). 
 

 

6. Headteacher’s reports 
 
[Benjamin Klooss arrived at the meeting.]  
 
6.1. Headteacher’s report 
The Headteacher (RS) presented her report (dated June 2025), and recent 
updates (see Annex 2). Governors noted:  

- The school was set to have 393 pupils in September. 
- Two pupils had been admitted out of year given exceptional circumstances. 
- Two new teachers had been appointed for September 2025. A home-

school link worker had also been appointed.  
- RS shared the new format for end of year progress reports for pupils.  
- The dance festival was an inclusive, joyous occasion. Several governors 

had attended and one had participated.  
- Jane Godby (JG) gave a verbal report on the Camp-out Day events (Key 

Stage 2, Reception/Key Stage 1) which had been challenging because of 
the weather but a big success. Governors thanked her for her lead on this. 

- Teacher Tom Guy had been named a Silver Winner in the National 
Teaching Awards (Unsung Hero category). Governors congratulated him. 

 
In relation to swimming, governors noted:  

- 80% of pupils leaving school met national curriculum requirements for 
swimming and water safety.  

- 3 of 11 pupils on Pupil Premium met the standard.  
- For all pupils, the school was above the regional average for swimming. 
- RS confirmed that the Year 6 data on attainment in swimming was now up 

on the website. Year 5 data will be shared in Term 1 (Action 15, Annex 1). 
 
In relation to Sports Day, TF (PE link governor) had attended and reported that 
children had seemed engaged and the activities had been ‘a nice mix of 
competitive and collaborative’. 
 
6.2. Attendance report 
Report into attendance for Term 5. Governors noted:  

- Whole-school attendance (96.4%) was up from the previous term (95.2%); 
slightly down compared to this point last year (96.7%).  
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Governors asked about reasons for non-attendance. These include medical 
procedures, illness and unauthorised holiday in term-time (possibly linked to cost-
of-living pressure). RS added that the school was offering support where possible. 
 
Governors asked about the impact of religious festivals on attendance. They 
noted that Eid fell in term-time twice during the course of the 2024-25 academic 
year. They asked RS whether leave for Eid counted as authorised absence; RS 
said that it was. They also asked RS whether authorised absence counted toward 
the figures for attendance; RS said that it did but that the leadership team needed 
to identify when absence was unauthorised as the distinction featured in the 
overall records.  
 
Pupil Premium monitoring visit 
SF said she had visited the school that morning to discuss attendance of Pupil 
Premium (PP) children and presented her report. She referred to the attendance 
gap, the gap between attendance of PP pupils compared to non-PP pupils. 
Governors noted her headlines: 

- The attendance gap had reduced from 5.6% in Term 1 to 3.8% in Term 5. 
- The school had been working on problem-solving with families individually, 

following an approach similar to that of a home-school link worker. 
- The school had now appointed a home-school link worker to continue this. 
- PP pupils are over-represented in the group of children who are 

persistently absent (attendance less than 90%). 
- Undeclared holidays have become more of a factor contributing to PA. 

 
Governors agreed that the school should look at attendance data for similar 
schools available on the Department for Education (DfE) website for comparison. 
 
Record and analysis of suspensions for 2024-25 – report 
Governors noted five instances of suspension over the year (for periods of 
between 30 mins and one and a half days), relating to two children; noted also 
that suspensions are only implemented when restorative practices have been 
tried and been unsuccessful, and OCC were always consulted first. SF was able 
to confirm this because she is contacted if the school consults with OCC about 
potential suspension of a pupil. RS said support plans were in place for both 
children, with parents informed and involved. For 2025-26 Cherry Room would 
continue to be used for alternative provision in school for pupils who would 
otherwise struggle with being in school, the Pathways programme being followed. 
 

7. Child protection & safeguarding 
 
7.1. General update 
Governors noted updates referred to in the Headteacher’s Report. Governors 
asked about the recent ESAT visit (Education Safeguarding Advisory Team, 
OCC). RS reported that it had gone well and the school were taking on board 
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actions including a suggestion in relation to online management of the single 
central record.  
 
7.2. Governor training – update 
All governors have now completed Prevent training. David Luff (DL) needs to 
complete mandatory safeguarding training (as noted – Action 7, Annex 1) and 
said he would do this in Term 1. SF asked all governors to read the revised version 
of Keeping Children Safe in Education (September 2025 update) over the 
vacation and before the new academic year. 
  

 
 
 
 
 
 

ALL 
gov’rs 

8. Health & safety 
 
8.1. General update 
Governors had asked for clarification in relation to the school’s monkey bars 
(see Annex 2). Governors noted:  

- They had been inspected by an OCC-appointed official in mid-December. 
- A Health & Safety Inspection took place every year, the last in March 2025. 
- The monkey bars were looked at every week by the school’s site manager.  
- They were below recommended height and there was a soft-landing space. 

 
Report on actions arising from the March inspection 
RS gave a verbal report. Governors noted:  

- Replacing the fence at the back of school was not high priority as the 
existing fence is in reasonable condition, but it had been budgeted for and 
would be replaced in 2025-26. 

 
Road safety and one-way traffic around school 
In relation to road traffic safety and guidance outside of school, governors noted:  

- Guidance was not always followed, including the informal one-way system 
for approaching and leaving the area.  

- OCC would monitor further, but do not currently believe a formal one-way 
system is justified. 

- Governors agreed that the school should ask OCC to consider better 
signage on roads around the school.  

- RS said she would ask Deputy Headteacher Ellie Armstrong to include 
guidance about the informal one-way system on the ‘Contact and Location’ 
page on the school’s website.  

SF said the School Streets programme would be reviewed in 2025-26.  
 
8.2. Health & Safety policy 
Governors reviewed the revised Health & Safety policy (Part 3), amended with 
clarification about the employer. A governor asked why it was called Part 3. It was 
noted that the document was part of a local authority set of policy documents: Part 
1 was general, relating to OCC as a whole; Part 2 related to departments within 
the organisation and Part 3 was specific to implementation within individual 
workplaces such as schools. They also noted that the school had a separate 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

RS, DL 
 
 

RS, EA 
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policy for online safety. Governors asked RS how safety checks were evidenced 
to governors: RS said that smart logs demonstrated the school’s compliance and 
could be reviewed. Governors approved the policy, with minor amendments.  
 

9.  School development  
 
9.1.  Governors reviewed the School development plan 2024-2025.  
 
RS updated governors on Objectives 1.1 and 2.1 and stressed the importance of 
having evidence around attainment of children in all subjects and at the end of 
every unit. In relation to Objective 4.4, she said the school was continuing to 
develop wellbeing strategies.  
 
Laurence Price spoke positively about actions within Objectives 3.3 and 3.5, 
having monitored in school, describing the approach as having good breadth and 
being aspirational; he said he would write up his remarks and submit a report to 
the FGB. Year 6 writing samples were viewed by governors (see above). 
 
9.2. Whole-school assessment data  
RS had presented analysis of Assessment Point 3 (AP3) data for pupil attainment 
and progress for 2024-25; also, a report of a visit to school by an OCC-appointed 
moderator to review teacher assessments of pupils’ writing. 
Governors noted that:  

- Reception data was good.  
- Year 4 attainment remains lower than in other year groups but they are 

making progress and the gap has reduced over the course of the last year.  
- Year 2 Phonics data was good overall but disappointing in terms of pupils 

who had to resit the test. 
- Girls were outperforming boys in English and boys were outperforming girls  

in Maths. 
- The moderator reported that the teachers had shown ‘a very thorough 

understanding of the requirements for each level’, ‘The judgements for all 
children were accurate’ for the sample reviewed, and discussions with staff 
had been ‘positive, professional and purposeful’. 

Actions arising: 
RS said she would discuss foundation subject assessment data with the 
Educational Performance Management Group, together with AP3 data generally 
and validated SATs data. Governors will return to discussion of this in Term 1. 
 
9.3. Governor pupil voice visits  
Tony Pound said he would arrange a meeting with Jane Godby to discuss this (as 
already noted – Actions 5 and 8, Annex 1). 
  
9.4. Governor parent consultation (annual questionnaire, Summer 2025) 
Governors had read the report on findings of the Governor Questionnaire and the 
appendix to the report, and noted that: 

 
 
 
 
 
 
 
 
 
 
 
 

LP 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

RS, 
EPMG 
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- There had been 134 responses, relating to at least 155 children.  
- 98% of parents would recommend the school, the highest it had been over 

the comparison period of five years.  
- In all five areas where parents were most positive this year, satisfaction 

was greater than at any time previously over the last four years.  
- Even in areas where parents were least positive, responses were 

significantly more positive this year than last year.  
- The ‘You Said, We Did’ report was going to be published later that week.  
- The full statistics report and a transcript of comments would be shared with 

the FGB; SF would also collect a sample of positive comments onto a 
poster to be shared with staff before the end of term.  

 
9.5. Sustainability and climate action plan  
Governors confirmed that:  

- An action plan was needed, with targets (to be determined in September). 
BK and DL (Sustainability & climate action lead governors) would liaise 
with RS and bring a preliminary outline of this to the Term 1.2 FGB meeting.  

- Sustainability/greener governance should feature as part of every decision. 
 
BK had recently completed Sustainability Governance training and DL would 
undertake the same training. 
 
9.6. School development plan 2025-26  
Governors reviewed the draft School Development Plan for 2025-26..  
 
Martha Weatherill said she would take a lead on monitoring Objective 3.2, 
‘Provide children with opportunities to experience awe and wonder, exploring 
what spirituality means for them across the curriculum’. 
 

 
 

 
 
 
 
 

RS 
 
 

SF 
 

 
 

 
RS, 

BK, DL 

10.  Vulnerable groups 
 
10.1. Pupil Premium provision – monitoring visit report  
Governors noted that SF’s note of headlines, on attendance of PP children, had 
been discussed (item 6.2 above). SF would submit a report of this visit in Term 1.  
 
10.2. Governors approved the Special Educational Needs and/or Disability 
(SEND) Information Report for parents for 2025-2026 and noted the My Place 
brochure. Governors noted however that the reference to the Children and 
Families Act 2014 reads oddly as the Act is 9 years old. 
 
10.3. Governors approved the Supporting Pupils with Medical Needs policy 
2025. 
  

 
 
 
 

SF 
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11.  Other policies & procedures 
 
11.1. HTPA Committee  
In relation to this, governors noted:  

- On the recommendation of the Headteacher’s Performance Appraisal 
Committee (HTPA), governors agreed to appoint Karen Metcalfe 
(Diocesan adviser) as external adviser for the Committee for 2025-2026. 

- Tim Foster is willing to be elected as chair of this committee, and governors 
CR and SF are willing to serve on it. 
 

11.2. Charging & Remissions policy 
Governors approved the policy for 2025-2026, with minor changes (removal of 
out-dated reference to committee, addition of review date and vision statement). 
 

 

12. Governing Body development  
 
12.1. Dates of governor meetings for 2025-2026  
Governors noted the proposed dates. 
 
12.2. GB self-evaluation 
Governors noted the document ‘GB self-evaluation’, outlining the proposed 
process for 2025-2026, and agreed to it. 
 
In addition to asking governors to read the revised Keeping Children Safe in 
Education, over the vacation, SF asked governors to complete a questionnaire 
that she would distribute as part of an annual review of governance.  
 

 
 
 
 
 
 
 
 
 
 

ALL 
gov’rs 

13.  Any other urgent business  
As per item 2, there were no further items of business for the governors to discuss. 
RS showed governors a short video from pupils with messages of thanks. 
  

 

14. Next Full Governing Body meeting (Term 1.1 meeting)  
Governors noted that the next Full Governing Body meeting was scheduled for 
6.00pm in school on 9 September 2025. The Chair advised governors that anyone 
would be welcome to put themselves forward for election as Chair for 2025-26 at 
that meeting. 
 
SF and RS thanked governors for all their work during the course of another year. 
 

 

 
The meeting ended at 8.00pm. 
 
 
 
Chair’s Signature: ______________________Date: _____________________ 
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Annex 1 – Matters arising from the minutes of the previous meeting 
 

From the  
agenda: 

Action (by Term 6 FGB meeting, unless stated otherwise) Who Outcome 

Action 1 SF to bring to FGB details of subject link governors and the governance review. 
Update 11 Dec 2024 – Governor subject links reconfirmed. Role description to be prepared: 
Admissions governor lead. 

 
SF 

In progress  
(Term 1) 
Action 1 

Action 2 SF to plan an annual schedule of GB work, then circulate to governors. 
Update 11 Dec 2024 – Draft approach agreed. SF to carry this forward. 

 
SF 

In progress  
(Term 1) 
Action 2 

Action 3 SF to follow up on governor use of school email rather than private accounts. 
Update 25 Mar 2025 – All governors have confirmed, the email address they use for governor 
business is private to them, not accessed by others. Signed record uploaded to GovernorHub. 

 
SF 

 
In progress  

(Term 1) 
Action 3 

Action 4 Prevent Duty – Governors to complete Prevent training.  
Update 25 Mar 2025 – Requirement extended: new governors to complete the Home Office 
Prevent awareness course, all other governors to complete Prevent awareness refresher.  
Update 14 May 2025 – Three governors still to complete this training: SA, TP, LP. 

 
 

SA, TP, LP 

 
 

Completed 
(see item 7.2) 

Action 5 Pupil voice – TP and SA to attend a meeting of the Junior Leadership Team. 
Update 2 July 2025 – TP will contact JG and SA to arrange date. 

 
TP, SA, JG 

In progress 
(see item 9.3) 

Action 4 

Action 6 SDP governor monitoring – All governors to share their plans for SDP monitoring. 
Update 14 May 2025 – Some monitoring visits completed, reports shared. Some booked for 
later this term/Term 6. Others will be arranged as soon as possible. 

 
All 

governors 

 
Completed 

(see item 9.1) 

Action 7 Safeguarding training – SA and DL to complete Level 2 Safeguarding training. 
Update 14 May 2025 – SA has completed Level 2 training.  
Update 2 July 2025 – DL booked to attend in Term 1, 18 September 2025. 

 
DL 

In progress 
(see item 7.2) 

Action 5 

Action 8 Pupil voice / Pupil outcomes in maths and writing – Pupil voice planning to include questions 
on pupil confidence/attitudes to learning. 
Update 2 July 2025 – TP will contact JG and SA to arrange a date and to agree on approach 
and questions to ask. TP to liaise with CR on question of confidence. 

 
TP, SA,  
JG, CR 

 
In progress 

(see item 9.3) 
Action 6 

Action 9 Health & Safety – DL to liaise with EA and/or local authority as appropriate on actions 
relating to traffic incident near school. 

 
DL 

Completed 
(see item 8.1) 

Action 10 Attendance – At next Pupil Premium monitoring visit, SF to discuss attendance relating to PP 
children, including children in the PA category (persistent absence). 

 
SF 

Completed 
(see item 6.2) 

Action 11 Budget Monitoring Group to discuss idea to install floodlights for the school field. 
Update 2 July 2025 – Agenda item for next BMG meeting, 10 July 2025. 

 
BMG 

In progress  
(Term 6) 
Action 7 

Action 12 Health & Safety – RS to report back to FGB on progress on planned action points. RS Completed 
(see item 8.1) 

Action 13 Health & Safety – DL and SF to follow up on meeting with Governor Services to clarify 
governor responsibilities. SF to bring short report to FGB. DL to follow up on amendment to 
the school’s existing Health & Safety policy. 
Update 2 July 2025 – Health & Safety policy amended and approved. SF will bring 
responsibilities report to FGB, Term 1.2 meeting. 

 
 
 
 

SF 

 
In progress  

(see items 8.1, 
8.2)  

Action 8 

Action 14 Behaviour policy – RS/EA to amend draft policy as discussed and post to website. RS/EA Completed 

Action 15 PE & Sport – RS to report to next FGB meeting on numbers of Year 5 and Year 6 children so 
far able to swim 25 m independently. 
Update 2 July 2025 – Year 6 information shared. Year 5 information will be provided. 

 
RS 

In progress 
(see item 6.1 
and Annex 2) 

Action 9 

Action 16 School self-evaluation – RS to update self-evaluation 2024/25 document as discussed. RS Completed 

Action 17 SDP governor monitoring / Writing – RS to share at FGB meeting a portfolio of Year 6 writing. RS Completed 
(see item 9.1) 
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Action 18 SDP governor monitoring / Writing – LP to visit school in Term 6 to discuss with Cora T 
progress on SDP action points 3.3 (opportunities for writing across the curriculum) and 3.5 
(tracking grammar objectives). 

 
LP 

 
Completed 

(see item 9.1) 

Action 19 SDP governor monitoring / EAL – CR/SF/BK to write to staff member to thank her for her 
work on Cultural Club. 

 
CR/SF/BK 

 
Completed 

Action 20 Governor parent questionnaire, Summer 2025 – TP to lead on this consultation. SF to support 
with online survey application. TP to liaise directly with RS on timings and communication 
with parents. SF to revert wording of the question on bullying to match the Ofsted 
ParentView questionnaire. Report to FGB in Term 6. 

 
TP, RS, SF 

 
Completed 

(see item 9.4) 

Action 21 GB self-evaluation – SF to bring to next FGB meeting suggested plans for review. SF Completed 
(see item 12.2) 
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Annex 2 – Governor questions notified in advance of the meeting and responses from RS (Headteacher); 
additional updates shared by RS in advance of the meeting 

Governor questions on the Headteacher’s report (item 6.1 above), and responses from RS 

Health & Safety – Noted two accidents involving the monkey bars that resulted in a child attending A&E; supervision 
procedures revisited and reinforced with staff. Is there anything to be concerned about regarding the installation of 
the bars themselves? 

There are no concerns regarding the safety of the monkey bars in the Orchard area. 

Grahame [Grahame Godby, Site Manager] lowered the bars during the summer break last year. They were formally 
inspected by OCC-appointed inspectors in mid-December as part of the school’s annual safety review and passed all 
checks, including the safety surface beneath. 

Grahame also conducts weekly checks, and this equipment was included in our whole-school Health and Safety 
Inspection at the end of March. 

Although the structure has been deemed safe, we have further increased supervision in this area during outdoor 
playtimes.    

 
Swimming – Are you able to give an update on how many Year 5 and Year 6 children are so far able to swim 25 
metres independently? 

As published on our school website, 80% of Year 6 pupils are currently leaving us able to swim 25 metres 
independently, meeting the national expectation. Only 3 of the 11 Y6 Pupil Premium children can independently swim 
25 metres. All these children have had additional swimming sessions. Tom Guy is confident that our current Y5 cohort 
will exceed the current Y6 children’s attainment. 
 

Additional updates shared by RS in advance of the meeting 

Updates to the Headteacher’s report  (item 6.1 above) 

Pupil numbers – September 2025 forecast 

• Anticipated total: 393 pupils 
• Leavers: 58 (from Year 6) 
• New joiners in Reception: 54 

Other changes 
• We are aware of 5 additional pupils leaving at the end of the academic year: 

o Twins in Year 1 
o One Year 1 child (temporary placement from France) 
o One Year 4 pupil moving to an independent school 
o One Year 5 pupil also transferring to an independent school 

• Confirmed joiners (September): 

o One child joining Year 1, one child joining Year 2, one child joining Year 6 
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Pupil reports – Format Update 
I have added an example report using the new report format, which includes a handwritten final page by the children 
themselves. Please note that this page does not render well in PDF form but appears correctly in the printed version. An 
anonymised sample has been included for governor review.    

 

Update on whole-school assessment data  (item 9.2 above) 

Attainment data 

Due to glitches with Integris, the data has slightly changed for YR. I have added an updated Whole School AP3 Report to 
the folder to reflect the changes. I have also added data to support progress of EAL (no other barriers).    
 

Update on responses to the governor parent questionnaire  (item 9.4 above) 

You Said, We Did – Governor survey feedback 

In response to the recent parent feedback gathered via the Governor Survey, I have produced a “You Said, We Did” 
summary outlining how we are responding to key points raised. This will be sent to families tomorrow to demonstrate 
that their voices have been heard and acted upon.   
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Annex 3 – Actions in progress and from this meeting 
 

 Action (by Term 1.2 FGB meeting, unless stated otherwise) Who Outcome 

Action 1 SF to bring to FGB details of subject link governors and the governance review. 
Update 11 Dec 2024 – Governor subject links reconfirmed. Role description to be prepared: 
Admissions governor lead. 

 
SF 

 

Action 2 SF to plan an annual schedule of GB work, then circulate to governors. 
Update 11 Dec 2024 – Draft approach agreed. SF to carry this forward. 

 
SF 

 

Action 3 SF to follow up on governor use of school email rather than private accounts. 
Update 25 Mar 2025 – All governors have confirmed, the email address they use for governor 
business is private to them, not accessed by others. Signed record uploaded to GovernorHub. 

 
SF 

 

Action 4 Pupil voice – TP and SA to attend a meeting of the Junior Leadership Team. 
Update 2 July 2025 – TP will contact JG and SA to arrange date. 

 
TP, SA, JG 

 

Action 5 Safeguarding training – SA and DL to complete Level 2 Safeguarding training. 
Update 14 May 2025 – SA has completed Level 2 training.  
Update 2 July 2025 – DL booked to attend in Term 1, 18 September 2025. 

 
DL 

 

Action 6 Pupil voice / Pupil outcomes in maths and writing – Pupil voice planning to include questions 
on pupil confidence/attitudes to learning. 
Update 2 July 2025 – TP will contact JG and SA to arrange a date and to agree on approach 
and questions to ask. TP to liaise with CR on question of confidence. 

 
TP, SA,  
JG, CR 

 

Action 7 Budget Monitoring Group to discuss idea to install floodlights for the school field. 
Update 2 July 2025 – Agenda item for next BMG meeting, 10 July 2025. 

 
BMG 

 

Action 8 Health & Safety – DL and SF to follow up on meeting with Governor Services to clarify 
governor responsibilities. SF to bring short report to FGB. DL to follow up on amendment to 
the school’s existing Health & Safety policy. 
Update 2 July 2025 – Health & Safety policy amended and approved. SF will bring 
responsibilities report to FGB, Term 1.2 meeting. 

 
 
 
 

SF 

 

Action 9 PE & Sport – RS to report to next FGB meeting on numbers of Year 5 and Year 6 children so 
far able to swim 25 m independently. 
Update 2 July 2025 – Year 6 information shared. Year 5 information will be provided. 

 
RS 

 

Action 10 Keeping Children Safe in Education – All governors to read (September 2025 update), before 
Term 1.1 meeting. 

All 
governors 

 

Action 11 Road safety – RS to ask OCC to consider installing signs on roads around the school to 
encourage safer transit of vehicles approaching and leaving the area. DL to liaise on this. 

 
RS, DL 

 

Action 12 Road safety / School Streets scheme – RS to ask Ellie Armstrong (Deputy Head) to include on 
the school’s website guidance about the informal one-way system for vehicles approaching 
and leaving the area. 

 
RS, EA 

 

Action 13 School development plan, 2024/25 – LP to bring to FGB a report of his monitoring visit. LP  

Action 14 Whole-school assessment data, 2024/25 – RS and the Educational Performance Management 
Group to discuss Assessment Point 3 data, validated SATs data and foundation subject 
assessment data. 

 
RS, EPMG 

 

Action 15 Governor parent questionnaire, Summer 2025 – RS to share with parents a short ‘You Said, 
We Did’ report. 

 
RS 

 

Action 16 Governor parent questionnaire, Summer 2025 – SF to share with governors the full statistics 
report and a transcript of comments from parents. SF to prepare a poster for the staff room 
showing a sample of positive comments from parents. 

 
SF 

 

Action 17 Sustainability and climate action plan – RS, BK and DL to bring to Term 1.2 FGB a preliminary 
draft action plan. 

 
RS, BK, DL 

 

Action 18 Pupil Premium monitoring visit – SF to bring to Term 1.2 FGB a report of this visit. SF  

Action 19 GB self-evaluation questionnaire, 2024/25 – SF to update and circulate this. All governors to 
complete it (six questions), before Term 1.1 meeting (part of annual review of governance). 

SF, All 
governors 

 

 


