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Minutes of Full Governing Body meeting
Wednesday 15 October 2025 (Term 1.2 meeting)

6:00pm, on Teams

Present: Absent:
Rebekah (Bex) Stott (RS) — Headteacher Tim Foster (TF) — Foundation governor
Shakeel Ahmed (SA) — Foundation governor Jane Godby (JG) — Staff governor

Sarah Franklin (SF) — Foundation governor (Chair) Martha Weatherill (MW) — Foundation governor
Ben Klooss (BK) — Foundation governor

David Luff (DL) — Parent governor In attendance:
Tony Pound (TP) — Parent governor Claire Gilbert (CG) — Local Authority Clerk
Laurence Price (LP) — Foundation governor (Oxfordshire County Council, OCC)

Charlotte Ryland (CR) — Parent governor
Ed Weightman (EW) — Foundation governor

1. Welcome, apologies, quorum
e The meeting opened at 6pm. SF welcomed everyone to the meeting.
e Apologies had been received from Tim Foster and Jane Godby. Martha Weatherill was not in
attendance. All apologies were accepted.
e The meeting was quorate throughout.

2. Declarations of any other urgent business
There were no additional items of business for governors to discuss at the meeting.

3. Declarations of business/pecuniary/personal interest in any item on this agenda
There were no declarations in respect of any agenda item.

4. Minutes of Full Governing Body (FGB) meeting, 9 September 2025 (Term 1.1 meeting)
Governors agreed that the minutes were an accurate record of the meeting. Minutes were signed by
SF for filing in school and will be uploaded to GovernorHub.

5. Matters arising from the minutes
All matters arising were either on the agenda for this meeting or completed (see Annex 1, below), or

will be tabled at the Term 2 meeting (Annex 3). Actions 1-6

6. Headteacher’s reports
6.1 Headteacher’s report
SF thanked RS for this report and for responses to questions raised on GovernorHub (Annex 2). She
told governors that time on this portion of the agenda would be limited to ensure sufficient time was
focused on other important items including the school development plan (SDP) and visits to school
(item 10), while encouraging governors to speak if they felt any aspect of the discussion was being
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rushed. Governors were reminded that news from school had been shared in the Term 1.1 meeting
and that there had been the opportunity to raise questions prior to the meeting on GovernorHub.

RS confirmed that most items in the report had been discussed in the Term 1.1 meeting, with the
exception of Safeguarding. The total at census was 398 pupils which was five more pupils than

budgeted for; this will soon be 397. The total number of pupils is expected to go up next term as
there have been enquiries for children who will be moving to the school around Christmas 2025.

There have been staffing changes in the office team due to a resignation. A new receptionist has
been appointed who will start after half-term. The school are extremely grateful to Liz Claremont
who came back to work in the office following her retirement. This has supported the team during a
difficult time for the office manager who is onboarding a new member of staff and a new
management information system (MIS). The new MIS, Arbor, has started to prove its worth and the
school can see the potential to streamline both communications to parents and the production of
governor reports. However, the transition is still underway.

A governor thanked the school for providing teaching continuity in Year 2. There was a discussion
about upcoming staffing challenges in Year 2 due to planned and unplanned teacher absence. An
experienced teacher had stepped in who had been planning to tutor groups of children; another TA,
with experience as a class teacher, has been able to take this role on. There is the potential for both
Year 2 teachers to be absent at the same time and there is an effective contingency plan in place.
The difficulty of communicating this appropriately to parents was acknowledged.

A governor asked if the staff safeguarding training session on 10 September had run as planned?
RS confirmed that it had and all staff safeguarding training is now up to date.

A governor asked what the impact was of appointing the Home-School Link Worker (HSLW)?

RS confirmed that the role was going very well and that the HSLW was able to engage parents in
ways that leaders can’t because of their role. The HSLW is working methodically to put in place
strategies that address children who are persistently late or absent, and these strategies are resulting
in improved attendance. The role is having a positive impact on the workload of the leadership team
as the HSLW is on the school gate, and has opened new channels for communication (e.g. hosting
coffee mornings). As an example, the HSLW has been working with a new family who have EAL and
supported them in their child’s secondary school application. Overall, RS believes the role is a great
investment. Governors agreed that the input was impressive.

6.2 Attendance report

SF, the lead governor for attendance, plans to work with the DHT and review the format of this
report, which is the draft of a new style for all termly attendance reports. The report previously had
figures for the previous term’s attendance, meaning it was easy to spot improvements or problems
arising. As the data is now cumulative, it won’t rapidly show impact later in the academic year.

A governor asked for clarity in how to read the graphs. They show strong overall attendance, but
how does the 69.25% of pupils with attendance above 95% link to the overall attendance figure of
95.74%? RS clarified that overall average attendance is 95.7%; within that, 69.25% of pupils have
attendance higher than 95%. Despite this high attendance there is a significant number of persistent
absentees. The school knows who these children are and they are being closely monitored, and in
some cases their attendance is improving.

The governor followed up by asking why the figures in the overall summary in the top left-hand of
the report don’t add up to 100%? It was clarified that the persistent absence figure is not related to
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the overall attendance figure. It was agreed that SF would talk to the DHT about the format of the
report and DL was asked for input to ensure the report was clear. Action 7: SF, EA

The attendance gap between Pupil Premium (PP) and non-PP children stands at 3.37%; there is a
disproportionate number of PP children in the persistent absence group. A close comparison with
the previous term isn’t possible due to the format change but PP lead governor SF will pick up in the
next PP monitoring visit. Action 8: SF, EA

The Attendance policy was discussed; changes that had been made were approved, including
clarification about liaison with other professionals to decide appropriate action if a child has not
been seen in school for a long period of time. Other changes discussed via GovernorHub will be
taken in and a revised policy shared. Governors will be given a week to comment and if no
comments requiring further amendment or discussion are raised, the policy will be deemed
approved. Action 9: RS, SF / All governors

It was confirmed that SA has joined SF as governor with lead responsibility for attendance, as LP
leaves the governing body after the next meeting, and that this is reflected in the policy.

Following both SA and SF attending a DfE webinar about attendance they suggest that the school
should benchmark attendance against other statistically similar schools. Action 10: SF, SA

6.3 Behaviour report

This report follows a familiar format. It was noted that the governor with the behaviour lead
responsibility was not present but had had an opportunity to comment on the report. Some small
corrections were noted by RS.

The Anti-bullying policy was discussed. Several amendments had already been made following
discussion on GovernorHub; governors were asked to add any further comments and an updated
draft would be circulated shortly. Then, if no additional comments requiring amendment or
discussion are raised within a week, the policy will be deemed approved.

Action 11: RS, SF / All governors

A governor asked where this policy was shared and it was confirmed that it is published on the
school website.

A governor raised a potential contradiction on the review schedule and asked whether this policy
needed an annual review? |t was agreed that it will be next reviewed in May 2028, alongside the
Behaviour policy, or sooner if necessary.

A governor asked if there is a defined distinction between bullying and bullying behaviour?

RS confirmed that this is defined in the policy and that the difference is that ‘bullying’ is defined
mainly as behaviours repeated over time. One-off ‘bullying behaviours’ are therefore logged in order
to identify bullying. RS confirmed that this distinction is made very clear with children and that
restorative practice is employed in both cases.

7. Budget monitoring
7.1 Budget Monitoring Group (BMG) —reports
Apologies were made for the late submission of documents. Overall, the budget is looking healthy
for the year as there is a bigger surplus than anticipated and pupil numbers are broadly in line or a
little higher than assumed.
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Solar panels have proven to be a very good investment with £16K cost saving versus £12K budgeted.
Estimate of cost saving has now been increased to £14K year. The loan repayments start in 2026 at
£5K a year, resulting in a projected net saving at least £9K a year. It may be prudent to extend the
solar array if interest free loans are available.

The biggest risk to the budget is lettings. The company that has booked the main hall for the summer
and other holidays has reduced operations; and a potential replacement provider has not yet been
confirmed. The school are hoping to replace these bookings. The impact on the current year is small
because the budget year runs to end of March so benefits from lettings for this year have largely
been received, but this is a significant ongoing risk.

A governor asked for clarification of the value of lost bookings. These total £45K over three years.
The School Business Manager (SBM) is reaching out to other potential companies with consideration
of competitive rate.

A governor asked for clarification on the solar panel savings — have the savings been allocated
elsewhere? RS confirmed that the budgeted savings of £9K have already been allocated elsewhere.
However, certain items or projects budgeted could be removed if the letting income isn’t replaced.

Governors discussed the merits of getting another interest-free loan to increase the solar array.

A governor pointed out the limitation on the current installation was the amount of the loan (£70K),
not space on roof, although there may be some roof structural issues. As well as saving a large
amount of money there have been significant climate benefits: savings of 35 tonnes of carbon
dioxide at the time of a recent report. It was proposed to review this decision when iterating the
climate action plan (CAP). Action 12: RS, BK, DL

The BMG brought to the governing body a change to the staffing structure. Historically, the TA
staffing structure had been flat with all TAs on the same grade, apart from cover supervisors paid at
a higher grade due to features of their roles. A key aspect of the SDP is to celebrate and deliver
inclusive practice and an important aspect of that is the Enhanced Pathway provision for children
who are at risk of suspension or permanent exclusion and can’t take part in class activities due to
dysregulated behaviour. A role is necessary to take responsibility for delivering this curriculum, and it
is proposed to make that role a TA grade 6 as a Pupil Inclusion Assistant. This would be an internal
promotion rather than a new appointment.

A governor commented that it is better for our children to be looked after in their own familiar
school community. A governor asked, if this change was successful would there be other areas to
enhance TA roles in line with strategic priorities? RS confirmed that if the school could afford to pay
all TAs at grade 6 they would as their work is significant. She pointed out that the current flat
structure is better for team morale; however, she also said that the majority of TAs are unlikely to
want to take on this Enhanced Pathway TA role.

It was confirmed to governors that although the financial impact would be mitigated, GB approval
was required as this would be a change to staffing structure. Governors voted to approve the
decision to make the structural change outlined.

The issue of installing floodlights on the field was raised. The SBM is continuing to review the
business case and light pollution issues and it will be discussed at the next meeting of the BMG.
Action 13: KB, BMG

The governing body minuted its thanks to the SBM for compiling the reports reviewed in this item.
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8. Child protection and safeguarding
8.1 General update
It was confirmed that all governors have now completed Safeguarding training (staff training
confirmed above, item 6.1).

Safeguarding lead governor CR visited school on 14™" October and reviewed the Single Central Record
(SCR) with the Office Manager which had been a good opportunity to talk through processes. CR
found all was in order; a couple of gaps were identified but the Office Manager is already working to
complete them.

8.2 Child Protection and Safeguarding policy; 8.3 Safer Recruitment policy; 8.4 Dealing with
Allegations Against Staff and Volunteers policy

These policies have all been checked against KCSIE updates and are in order. CR recommended that
the governing body approve these three policies, with minor changes to dates as already noted and
accepted (Annex 2). Governors voted to approve these three policies.

8.5 Annual Safeguarding Report for OCC (Section 175/157)

The deadline for submission is 28" November 2025. CR has reviewed the report with RS and had
gueried some items including newly introduced measures (e.g. a focus on domestic abuse). All were
in hand to update. CR found the report was a true and fair reflection of the school’s safeguarding
processes and procedures and recommended it was ratified. Governors voted to approve this
report. Thanks were extended to RS and CR.

CR confirmed that a visit from ESAT (the LA’s Education Safeguarding Advisory Team), requested
voluntarily by the school, had taken place on 1t July 2025. CR was unable to support the visit in
person but having read the documentation could see that the visit involved a lot of work and
preparation. The Annual Safeguarding Report references the ESAT visit so the effort had been
worthwhile. The actions coming from the visit were all minimal and RS had explained to CR how they
were being dealt with. It also contained valuable pupil and staff voice and is a record of how
seriously safeguarding is taken in school. The report concludes that ‘the safeguarding team
collaborates effectively, showcasing a thorough understanding of the needs of the families and
children they support. The ESAT review was positive, with only minimal actions required for the team
to address.” The report will be shared with governors. Action 14: RS

9. Health and Safety
9.1 General update
RS makes a note of ‘accidents and near misses’ in the Headteacher report.

SF confirmed that she, LP and DL had clarified Health and Safety responsibilities with Governor
Services and that all but one of the actions arising had already been taken. See ‘9.1 Clarification on
governor H&S responsibilities - follow-up from meeting with Helen Tate (OCC Governor Services),
2 May 2025’. There is an action to clarify the role description for the Health and Safety governor
lead, and this will be brought to the next meeting. Action 15: SF

Governors have corporate responsibility rather than personal liability. The school has public liability
insurance which covers the school and governors, all staff and employees. Governors must act
honestly, reasonably and in good faith, take health & safety seriously, ask questions, follow up as
appropriate.

A governor raised the importance of reviewing cyber protection, given the context of recent local
data breaches, and the SBM is following up on this.
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10.

9.2 Road safety and traffic around school

The School Streets scheme was made permanent last week, which is a credit to the DHT. The nearby
Meadow Lane/Falcon car park has received approval to become a pay and display and there is an
assumption that it will include 30 minutes free parking meaning parents can use it for drop off and
pick up.

The issue of reinforcing the current informal one-way system had been investigated with OCC and it
was found that a formal one-way system would have to be a permanent, full-time system. It had
been advised that this was likely to increase traffic speed and therefore accidents.

Some parents are lobbying to extend the School Streets area, which another local school has done.
Emily Kerr, local councillor and parent, would support the School Streets expansion to Iffley Road.
The Schools Streets programme will be reviewed in the next meeting.

School development

10.1 SATs data, whole-school assessment data (AP3)

RS said that the statutory data contained disappointments but was going in the right direction. The
Year 6 SATS data exceeded national results in reading (school 79%; national 75%); the maths results
were 2% below national (school 72%; national 74%); the school results fell below national in writing
(school 66%; national 72%) and pupils achieving greater depth in reading, writing and maths
combined was lower than hoped. KS1 phonics data is 10% above national (school 90%; national 80%)
and Early Years attainment is improved, 6% above national (school 74%; national 68%). These results
show the school is making significant progress on attainment.

The Educational Performance Monitoring Group (EPMG) reviewed the AP3 data in July. There were
two relevant objectives on the SDP; one, that children achieve as well as possible and two, teachers
are using the feedback and assessment policy consistently. There has been focus on the second
objective over the last few years so more focus can be directed at the first objective which is about
achievement.

The group reports that everything is moving in the right direction in the areas of concern. Last year’s
Year 4 cohort have been under review for a few years due to attainment concerns; measures put in
place are now bearing fruit and are continuing to be reviewed.

Gender gaps have returned which is disappointing and it is unclear whether this is an anomaly or
trend so it will be kept under review. The group will undertake pupil voice to get a better sense of
gender gap. RS confirmed that closing the gender gap is part of the SDP and in all teacher appraisals.

In the foundation subjects there had been a miscommunication with teachers on how they assess
students for progress which is being addressed this year.

Writing continues to be an area that needs attention. The current literacy lead has revolutionised
how writing is taught, employing an effective systematic approach, and there are hopes to see the
impact in the data, although changes in personnel might impact this. The staffing of maths and
English/literacy subject leadership was discussed. There is CPD next week on writing with another
session planned this term, and the January INSET will focus on gender gaps in writing and maths.

There has been an agreement to look at teacher approaches to high expectations and ensuring that
all children capable of greater depth are reaching it, which is ongoing and always a priority.
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The EPMG were thanked for their report. It was noted that a flag had been raised about progress for
Pupil Premium children in Year 3 (now Year 4), which SF will pick up on her next PP monitoring visit.
Action 8: SF

10.2 Governor pupil voice visits — update

TP spoke about his visit to the Junior Leadership Team. He reported that it was fantastic to see this
enthusiastic and engaged group of children. He will be arranging a pupil voice visit with JG and will
liaise with CR on specific questions about maths and writing linked to item 10.1. He thanked JG for
supporting the visit.

10.3 Governor monitoring visits — update, reports

10.3.1 TP’s EYFS monitoring visit report is deferred to the next meeting. Action 16: TP

10.3.2 DL had visited school to discuss the OPAL programme with Andrew Furniss. Freedom Fridays
had been launched last week, making the field and all playgrounds available to all Year 1-6 children,
with the Orchard reserved for Reception children. OPAL offers children different outdoor play
opportunities including tactile activities, energetic games, and quieter, imaginative outdoor
activities. The school is at the beginning of its pathway to being an integrated OPAL school.

RS showed photographs of the session, including a Y1 and a Y6 child playing together, and said that
teachers reported how calm it was both during the playtime and in class afterwards. Year 6 students
have been recruited as guides and monitors to develop their responsibility. DL and AF will stay in
touch for a future update.

A governor asked whether pupils previously already had access to the school field most days?
RS explained it is not just the field; KS1 and KS2 children are now able to go in all spaces and in all
weathers.

A governor asked whether this can happen every day? RS said this might be the long-term goal but
currently the initiative is focused on Fridays.

10.3.3 EW had an informative introductory meeting with the history and geography subject leads.
Padlet was praised as a great resource allowing information on learning in the classroom to be
captured. RS showed how Padlet is being used to gather evidence for pupil assessments in each year.

A governor asked if gathering and recording evidence might be taking time away from delivering
of teaching? RS said that teachers are choosing how and when they use Padlet. Assessment for
learning — for example, identifying gaps/misconceptions — is part of teaching. Staff feedback will be
requested to check the process isn’t onerous. The feedback will be reviewed at the Term 3 FGB
meeting alongside AP1 monitoring. Action 17: RS, EPMG

10.3.4 SF undertook a swimming monitoring visit. The headline figure of 80% of Year 6 meeting the
national requirement for swimming is above regional average. However, a disproportionate number
of PP children were not meeting the target. When the data were analysed an additional and bigger
issue was ethnic background; around 80% of non-swimmers in current Years 5 and 6 were registered
as being from groups other than White British. The swimming lead teacher has high aspirations for
all children to be able to swim at least 25m and records this rigorously. Arbor is being used to track
progress and there is awareness of disadvantage and ethnicity gaps. This issue will be followed up.
Action 18: SF

SA will consider collecting informal pupil voice locally to uncover any issues that can be addressed.
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11.

SEND children are not disproportionately represented in the non-swimming group and there are
case studies of children with SEND doing well in swimming and loving it, including one child with
very severe mobility issues, which is an example of the inclusive approach of the school.

10.3.5 LP’s monitoring visit report on writing will be shared at the next meeting. Action 3: LP

10.4 School development plan, 2025/26 - review updates, approve

The SDP has been updated and RS was thanked for this. She reported that the leadership had leapt
into the SDP and were making good progress. In terms of governor monitoring of the SDP, SF has
updated the link governor list (item 13.1) and will make proposals as to which governors will monitor
the different SDP lines.

A governor asked about how the approach to teaching writing is changing (SDP 1.1) and it was
agreed to have an update on that at the next FGB meeting. Action 19: RS

10.5 Governor parent consultation (annual questionnaire, Summer 2025) — update
The poster for the staffroom of compliments to staff had been very well received. Thanks were
extended to RS for creating the ‘You said, we did’ report.

10.6 Governor parent consultations, 2025/26 — planning

There was a discussion about plans for governor-led parent consultations, including the desirability
of the ‘post-it’ sessions where parents post comments on sticky notes, including responses to
prompts on developments in school. Options discussed include an online session; post-it sessions at
the Winter Fair; at parent consultations in March 2026; more in-depth discussions with parents;
open forum at PTA meetings; a temperature gauge at the end of every parent communication.
Governors commented that it would be good to have governor presence at the Winter Fair, but it
might not be the right event to ask for critical feedback. The point was made that this event was run
by the PTA so any governor activity would require the PTA agreement; and that not all parents go to
the Winter Fair. There was support for an online event soon and a post-it event at the March parent
consultations, which almost all parents attend. RS agreed with an online event soon but made the
point that open-ended comments at this stage in the year are not that helpful when implementing
the SDP. It was agreed to have further conversation about this in the coming days. Action 20: DL

10.7 Sustainability & climate action plan — preliminary report, discuss

Apologies were made by governors for slow progress on this topic. There is an expectation that
governing boards will have a plan in place this Autumn so the plan should be adopted at the next
FGB meeting. RS was thanked for drafting the CAP which highlights both what has been achieved and
some great ambitions. RS said that a keen staff member is needed to drive this and there is no
person in place at the moment, which is also why there is currently no pupil Eco-council.

Vulnerable groups

11.1 Pupil Premium monitoring visit — report

The Pupil Premium visit last term focused on attendance and the meeting this term on swimming
(see item 10.3.4). SF will meet the DHT next term and review the Pupil Premium annual statement.
Action 8: SF

11.2 SEND annual report to Governing Body — receive, discuss

Thanks were extended to the SENCo for this annual report about provision last year; also to
governors for questions raised (Annex 2) and RS for responses. There are a few amends and an
updated version will follow. Action 21: RS/VT
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12,

13.

14.

11.3. CWCF (Children We Care For) annual report to Governing Body — receive, discuss
Governors received and discussed the report.

11.4 Accessibility policy and plan — review updates, approve
Minor revisions accepted via GovernorHub will be taken in and a final draft will be circulated shortly.
Action 22: RS, SF

Other policies, procedures

12.1 Homework policy — confirm approved

These two letters, which stand as the school’s Homework policy, were reviewed at the last meeting.
No further comments were made so the policy is now confirmed as approved. The letters have been
sent out to parents and are on the website.

Governing body development

A new LA governor is proposed: Stephen Dance, a chartered surveyor who has been a C of E primary
school governor. SF recommended that the GB ask the LA to nominate him as LA governor.

All governors agreed with this course of action. Action 23: SF

13.1 GB & governance review — update

SF confirmed that the subject links document has been completed (‘13.1.1 Subject area staff leads
and link governors — October 2025’) and the Admissions governor role description drafted, to share
with EW. Action 24: SF

The updated OCC annual schedule of governance business was shared. SF recommended that
governors refer to this in lieu of a bespoke schedule for the school, although it was noted that a
slimmer version would be more suitable for new governors.

It was also noted that GovernorHub is going to be replaced before the end of the academic year.

A governor asked whether this meant governors’ access to the Key would be withdrawn at the
same time as access to GovernorHub? The answer was given, incorrectly, as no. In fact, the Key will
be withdrawn at the same time. The National Governance Association was proposed as an
alternative source.

SF asked all governors who had not yet completed the effectiveness audit on GovernorHub to do so
as soon as possible to support recruitment to the vacant Foundation Governor role.
Action 6: All governors

Any other urgent business
There was none.

Next Full Governing Body meeting (Term 2) Tuesday 9 December 2025, 6:00 pm, in person, at school.

SF thanked everyone and closed the meeting at 8:02 pm.

Future agenda items

e Pupil Premium annual statement, 2025/26 — review, approve (Term 2)

e Governor monitoring visit reports (EYFS, Writing) (TP, LP) — discuss (Term 2)

e Swimming provision and attainment (Year 5) — receive report, discuss (Term 2)
¢ Climate Action Plan — review revised plan, approve (Term 2)
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¢ Admissions for 2026/27 policy — note recent amendment (Term 2)

e Admissions for 2027/28 draft policy — review updates, approve (Term 2)

* Online Safety policy — review updates, approve (Term 2)

e Participation in Oxfordshire School Streets scheme — receive report, discuss (Term 2)

e Pay Committee, HTPA Committee — receive report (Term 2)

e Teachers Pay policy, Support Staff Pay policy — review, approve (Term 2)

* Governing Body self-evaluation — receive report, discuss (Term 2)

® Governor training — discuss plans for 2026 (Term 2)

* Whole-school assessment data (AP1) — receive EPMG report, discuss (Term 3)

* Gender gap research and benchmarking — receive EPMG report, discuss (Term 3)

» School self-evaluation (SEF), updated to reflect revised Ofsted framework — receive, discuss (Term 3)
e Equality & Diversity policy and equality objectives — review, update objectives (Term 3)
® PSHE policy — review updates, approve (Term 3)

e Religious Education policy — review updates, approve (Term 3)

e Collective Worship policy — review updates, approve (Term 3)

Signed (Chair of Governors): Date:

CG 19/10/25

Unless specified otherwise, documents referred to had been circulated in advance via GovernorHub.

Discussion included reference to governor questions notified before the meeting and responses from the
Headteacher (for detail see Annex 2, below).
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Annex 1 — Matters arising from the minutes of the previous meeting

From the
agenda: Action (by Term 1.2 FGB meeting, unless stated otherwise) Who Outcome
Action 1 SF to bring to FGB details of subject link governors and the governance review.
Update 15 Oct 2025 - Governor subject links reconfirmed. Role description prepared: SF Completed
Admissions governor lead. (seeitem 13.1)
Action 2 SF to plan an annual schedule of GB work, then circulate to governors. Completed
Update 15 Oct 2025 - Updated OCC annual schedule shared. SF (seeitem 13.1)
Action 3 SF to follow up on governor use of school email rather than private accounts.
Update 25 Mar 2025 - All governors have confirmed, the email address they use for SF In progress
governor business is private to them, not accessed by others. Signed record uploaded to (Term 2)
GovernorHub. Action 1
Action 4 Pupil voice - TP and SA to attend a meeting of the Junior Leadership Team. Completed
Update 15 Oct 2025 - TP visited school for this in Term 6; gave a verbal report. TR, SA, JG (seeitem 10.2)
Action 5 Safeguarding training — SA and DL to complete Level 2 Safeguarding training.
Update 14 May 2025 - SA has completed Level 2 training.
Update 15 Oct 2025 - DL completed Level 2 training, 18 September 2025. DL Completed
Action 6 Pupil voice / Pupil outcomes in maths and writing — Pupil voice planning to include
questions on pupil confidence/attitudes to learning. TP, SA, In progress
Update 15 Oct 2025 — TP will follow up on this in Term 2, liaising with JG on date and with JG,CR (seeitem 10.2)
JG, SA and CR on approach and on the question of confidence. Action 2
Action 7 Budget Monitoring Group to discuss idea to install floodlights for the school field.
Update 15 Oct 2025 - Discussed at BMG meeting, 14 October 2025; school is following BMG Completed
up with research into cost, potential benefits, environmental impact. (seeitem 7.1)
Action 8 Health & Safety — DL and SF to follow up on meeting with Governor Services to clarify
governor responsibilities. SF to bring short report to FGB. DL to follow up on amendment
to the school’s existing Health & Safety policy.
Update 2 July 2025 - Health & Safety policy amended and approved. Completed
Update 15 Oct 2025 — Responsibilities report shared and discussed. SF (see item 9.1)
Action 9 PE & Sport — RS to report to next FGB meeting on numbers of Year 5 and Year 6 children
so far able to swim 25 m independently. RS Completed
Update 2 July 2025 - Year 6 information shared. Year 5 information will be provided. (see item 10.3)
Update 15 Oct 2025 — Data shared on attainment of current Year 6 and Year 5 children.
Action 10 Keeping Children Safe in Education — All governors to read (September 2025 update). Al
governors Completed
Action 11 Road safety — RS to ask OCC to consider installing signs on roads around the school to
encourage safer transit of vehicles approaching and leaving the area. DL to liaise on this. RS, DL Completed
Update 15 Oct 2025 — OCC not able to support this. (seeitem 9.2)
Action 12 Road safety / School Streets scheme — RS to ask Ellie Armstrong (Deputy Head) to
include on the school’s website guidance about the informal one-way system for RS, EA Completed
vehicles approaching and leaving the area.
Action 13 School development plan, 2024/25 - LP to bring to FGB a report of his monitoring visit. In progress
Update 15 Oct 2025 — Report to be shared at next FGB meeting, Term 2. LP Action 3
Action 14 Whole-school assessment data, 2024/25 - RS and the Educational Performance
Management Group to discuss Assessment Point 3 data, validated SATs data and
foundation subject assessment data. RS, EPMG Completed
Update 15 Oct 2025 - SATs, AP3 and EPMG reports shared and discussed. (seeitem 10.1)
Action 15 Governor parent questionnaire, Summer 2025 - RS to share with parents a short ‘You
Said, We Did’ report. RS Completed
Update 15 Oct 2025 - Document shared with governors via GovernorHub. (see item 10.5)
Action 16 Governor parent questionnaire, Summer 2025 - SF to share with governors the full
statistics report and a transcript of comments from parents. SF to prepare a poster for
the staff room showing a sample of positive comments from parents. SF Completed
Update 15 Oct 2025 — Documents shared with governors via GovernorHub. (see item 10.5)
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Action 17 Sustainability & climate action plan - RS, BK, DL to bring to FGB a draft action plan.
Update 9 Sept 2025 - Planning to include consideration of how pupils can be involved,
possibly via the Junior Leadership Team. RS, BK, DL In progress
Update 15 Oct 2025 - Draft plan shared and discussed. Updated plan to be discussed at (SefeAltém 140.7)
next FGB meeting, Term 2. ction
Action 18 Pupil Premium monitoring visit — SF to bring to Term 1.2 FGB a report of visit. Completed
Update 15 Oct 2025 - Report on visit to look at PP children attendance shared previously SF (seeitem 10.3,
(Term 6.2). Report on visit to look at PP children’s attainment in swimming discussed. item 11.1)
Action 19 GB self-evaluation questionnaire, 2024/25 - SF to update and circulate this. All
governors to complete it, before Term 1.1 meeting (part of annual review of governance). SF, All
Update 15 Oct 2025 — Responses received from all governors. Report in Term 2. governors Completed
Action 20 Solar panels - RS and KB to prepare a short report on the solar panel financial and
environmental impact for the next BMG meeting (14 October). RS, KB, Completed
Update 15 Oct 2025 — Report received and discussed. BMG/BK (seeitem 7.1)
Action 21 Attainment outcomes - EPMG to look at gender gap benchmarking at next meeting. In progress
EPMG/EW Action 5
Action 22 School development plan, 2025/26 - RS to revise as discussed, for approval at next FGB.
Update 15 Oct 2025 — Revised SDP received and approved. Further updates will be RS Completed
made, ongoing (working document). (see 10.4)
Action 23 Homework letters to parents — Governors to post to GovernorHub any comments, by the
end of 11 September 2025. Al Completed
Update 15 Oct 2025 - No further comments received from governors. Homework policy governors (item 12.1)
effectively approved (the letters stand as the school’s policy). Letters sent to parents.
Action 24 GB Effectiveness audit — All governors to complete online skills/experience audit (see
message on GovernorHub, 10 September 2025). All In progress
Update 15 Oct 2025 - Some responses received. Remaining governors encouraged to governors Action 6
complete the audit as soon as possible. Aiming for completion by Term 2 FGB meeting.
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Annex 2 — Governor feedback and questions notified before the meeting and responses from RS
(Headteacher)

Governor questions on the Headteacher’s report (see item 6.1 above)

Pupil Premium — Noted that there are now 8 fewer PP children in school than at the end of last school year
(38 currently registered eligible, compared to 46 at the end of last year). This looks to be largely due to the fact
that there were 11 PP children in last year’s Y6 cohort, now moved on from the school, and only 2 currently in
Reception (YR). From experience we generally identify more children as eligible in the YR cohort as the year
goes on. What actions have been taken already to contact parents about potential eligibility?

You're right that the reduction reflects the large Y6 cohort from last year moving on, with fewer currently
identified in Reception. We have already sent reminders to all new families about eligibility and how to apply,
and the Home-School Link Worker has been helping to identify families who don’t qualify but may need
additional support (e.g. Breakfast Club). The office ran checks on all new families ahead of the census, so this
figure is up to date.

EAL — Noted there are now 23 more EAL children in school than at the end of last school year (158, compared
to 135 at the end of last year). Part of this is 20 new EAL children in YR, with 10 having left from last year's Yé.
No particular question on this, but do you have any comment?

The increase largely reflects our new intake, with a particularly diverse Reception cohort, and additional in-year
transfers who are EAL. The team has been proactive in providing language support and ensuring families feel well
connected to school life from the outset. We’re monitoring needs carefully and adjusting support accordingly, but
overall, children have settled well and are making a positive start.

Home-school link worker — Have things got off to a good start? Early days of course but it would be great to
hear of possible impacts so far. With this being a new role on the school team, would you say staff are fully
aware yet of support available via this route? And parents/carers?

Yes, things have begun very positively and we can already see a positive impact on punctuality and workload for
LT. The HSLW has already made contact with several families, supporting attendance, wellbeing, and early
engagement with external services. Staff are increasingly aware of the support available, and we’ve shared
information with parents through newsletters and on social media. Awareness will continue to grow as the role
becomes more embedded. Take up for Thursday coffee mornings (a HSLW initiative) has been positive.

Arbor (whole-school management information system) — Could we please have a quick update on how
implementation is going? — e.g. are there any issues still to be worked through, do we have all families
registered, how are they engaging with it, how does it seem to be working for staff, is there evidence of positive
impact so far?

Implementation is progressing well. The majority of families are now registered and using the system. A small
number are still being supported with access or setup, but engagement overall has been strong. Staff feedback
has been positive, with Arbor streamlining some key processes. We're continuing to refine workflows and will
provide an update later in the term once we have a full term’s data to reflect on. Learning is still happening when
using new aspects of Arbor for the first time (e.g. setting up teacher consultations).
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Responses to governor feedback on the Safeguarding policy, the Safer Recruitment policy and the Dealing with
Allegations against Staff & Volunteers policy (see items 8.2-8.4 above)

The following updates have now been made:

e 8.2 Child protection & Safeguarding policy: Updated to read ‘Date agreed and ratified by Governing Body:
October 2025,

e 8.3 Safer Recruitment policy: Removed the duplicate line referencing ‘Produced in line with Keeping
Children Safe in Education 2024" — the version now correctly refers only to KCSIE 2025.

e 8.4 Dealing with Allegations against Staff & Volunteers policy: Updated to read ‘Date agreed and ratified
by Governing Body: October 2025’.

Governor feedback and questions on the SEND report (see item 11.2 above)

The evidence of strategic development is really impressive — please pass thanks to Tory too.

Thank you for your feedback — I'll be sure to pass your thanks on to Tory [VT, SENDCo/Inclusion lead].

Is school content with the pace of EHCPs being processed by the council, and/or are children having to wait a
long time for approval? It's notable that 8 applications are currently pending, which would bring us up to the
national average.

On EHCPs, we share your concern about the pace of processing by the local authority. Delays remain a challenge
(county-wide | think, from speaking with other heads), but we’re working to ensure children’s needs are
supported while we wait. Once the pending applications are complete, our figures will be closer to the national
average.

‘SWIFT course has been delivered to 6 parents in the school by the Inclusion Lead. This was again offered in the
summer term but the uptake was not enough to run it again. It will be offered again in the Autumn term 2025.”
It seems a great shame that parents are not accessing this. Is anything planned to increase uptake?

I'd be happy to support this, having benefited from it myself.

For the SWIFT course, we plan to promote it more actively next time — including targeted outreach from the
HSLW, so sharing parent testimonials would be helpful. Thank you for offering to support with this.
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Annex 3 — Actions in progress and from this meeting

Action (by Term 2 FGB meeting, unless stated otherwise) Who Outcome
Action 1 SF to follow up on governor use of school email rather than private accounts.

Update 25 Mar 2025 — All governors have confirmed, the email address they use for SF

governor business is private to them, not accessed by others. Signed record uploaded to

GovernorHub.
Action 2 Pupil voice / Pupil outcomes in maths and writing — Pupil voice planning to include

questions on pupil confidence/attitudes to learning. TP, SA,

Update 15 Oct 2025 - TP will follow up on this in Term 2, liaising with JG on date and with JG,CR

JG, SA and CR on approach and on the question of confidence.
Action 3 School development plan, 2024/25 - LP to bring to FGB a report of his monitoring visit.

Update 15 Oct 2025 — Report to be shared at next FGB meeting, Term 2. LP
Action 4 Sustainability & climate action plan - RS, BK, DL to bring to FGB a draft action plan.

Update 9 Sept 2025 - Planning to include consideration of how pupils can be involved,

possibly via the Junior Leadership Team. RS, BK, DL

Update 15 Oct 2025 - Draft plan shared and discussed. Updated plan to be discussed at

next FGB meeting, Term 2.
Action 5 Attainment outcomes — EPMG to look at gender gap benchmarking at next meeting. EPMG/EW
Action 6 GB Effectiveness audit — All governors to complete online skills/experience audit (see

message on GovernorHub, 10 September 2025). All

Update 15 Oct 2025 - Some responses received. Remaining governors encouraged to governors

complete the audit as soon as possible. Aiming for completion by Term 2 FGB meeting.
Action 7 Attendance report — SF to review format with DHT (Attendance staff lead). SF, EA
Action 8 Pupil Premium monitoring visit — SF to meet with DHT (PP staff lead) to review PP vs

non-PP absence data; progress of PP children; PP annual statement, 2025/26. SF, EA
Action 9 Attendance policy — RS and SF to post revised policy on GovernorHub. All governors to RS, SF/

review revised policy and post any additional comment within a week. All governors
Action 10 Attendance - SF and SA to follow up on benchmarking data against similar schools. SF, SA
Action 11 Anti-bullying policy — RS and SF to post revised policy on GovernorHub. All governors to RS, SF/

review revised policy and post any additional comment within a week. All governors
Action 12 Budget monitoring / Climate Action Plan — Governors to consider extending the solar

panel array as part of the CAP. RS, BK, DL
Action 13 Floodlights on school field - SBM to report on the business case for floodlights at the next

BMG meeting (Jan 2026); governors to review. KB, BMG
Action 14 Education Safeguarding Advisory Team visit — RS to share ESAT report with all governors. RS
Action 15 Health & Safety — SF to share Health & Safety governor lead role description. SF
Action 16 EYFS monitoring visit — TP to share report of visit. TP
Action 17 Padlet for recording assessment evidence — RS and Educational Performance Monitoring

Group to review impact and teacher feedback on use of Padlet for gathering subject RS, EPMG

evidence; report for Term 3 FGB meeting.
Action 18 Swimming - SF to follow up on identified attainment gaps in swimming. SF
Action 19 School development plan, 2025/26 - RS to give update on changes to teaching of writing. RS
Action 20 Governor parent consultations, 2025/26 - DL to discuss approach and propose plan. DL
Action 21 SEND annual report, 2024/25 - RS/VT to revise and share with governors. RS/VT
Action 22 Accessibility policy and plan - RS to circulate the amended Accessibility policy and plan. RS, SF
Action 23 LA governor vacancy - SF to progress LA governor appointment. SF
Action 24 Governance review — SF to share the Admissions governor lead role description. SF
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