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Minutes of Full Governing Body meeting
Tuesday 9 December 2025 (Term 2 meeting)

6:00pm, at the school, in Aspen Class (Year 3) Classroom

Present: Absent:
Rebekah (Bex) Stott (RS) — Headteacher Shakeel Ahmed (SA) — Foundation governor
Tim Foster (TF) — Foundation governor Jane Godby (JG) — Staff governor
Sarah Franklin (SF) — Foundation governor (Chair) Tony Pound (TP) — Parent governor
Ben Klooss (BK) — Foundation governor Charlotte Ryland (CR) — Parent governor
David Luff (DL) — Parent governor Martha Weatherill (MW) — Foundation governor
Laurence Price (LP) — Foundation governor
Ed Weightman (EW) — Foundation governor In attendance:
Stephen Dance (SD) — Incoming Local Authority
governor

Claire Gilbert (CG) — Local Authority clerk
(Oxfordshire County Council, OCC)
Tom Guy (TG) — Swimming staff lead — until item 8

1. Welcome, apologies, quorum

e The meeting opened at 6.04pm. SF welcomed everyone to the meeting, especially Stephen
Dance, the proposed incoming Local Authority governor. Ed Weightman arrived at 6.07pm.

e Apologies had been received from Shakeel Ahmed, Jane Godby, Charlotte Ryland and Martha
Weatherill. Tony Pound did not attend. Ben Klooss indicated he needed to leave at 7pm. All
apologies were accepted.

e The meeting was quorate from 6.07pm to 7.05pm.

e SF distributed biographies for publication on the school web site to be updated and initialled
by governors to indicate approval to publish.

2. Declarations of any other urgent business
There were no additional items of business for governors to discuss at the meeting.

3. Declarations of business/pecuniary/personal interest in any item on this agenda
There were no declarations in respect of any agenda item.

4. Minutes of Full Governing Body (FGB) meeting, 15 October 2025 (Term 1.2 meeting)
Governors agreed that the minutes were an accurate record of the meeting. Minutes will be signed
by SF for filing in school and will be uploaded to GovernorHub.

The Clerk reminded governors that any paper tabled at a Full Governing Body meeting could be
requested by a member of the public and advised governors to consider confidentiality when writing
reports and documents.

LP arrived at 6.10pm.
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5. Matters arising from the minutes
All matters arising were either on the agenda for this meeting or completed (see Annex 1, below),
apart from actions 5, 7, 12, 13, 17 and 21 which will be tabled at the Term 3 meeting.
Actions carried forward (Annex 3): Actions 1-9

6. Governor appointment
6.1 Governors unanimously agreed to elect Stephen Dance as Local Authority governor. SD

introduced himself and his experience as a governor at a local primary school, his career working
for the government, and his role as a trustee at the Harpur Trust, a group of schools in
Bedfordshire. SD agreed to abide by the Code of Conduct. RS is confirming SD’s DBS and Section
128 check. CR will act at SD’s mentor in governance, and RS confirmed SD was free to email her
with any questions. SD to confirm his safeguarding training status to the Clerk and update if
necessary; Clerk to send SD a link to refresher PREVENT training. Action 10: CG, SD

7. Swimming & water safety
7.1 SF introduced Tom Guy, Swimming Lead. TG explained that the school offers swimming for every

child in Years 2-6 for six weeks of one term each year, equating to 6 hours of lessons per child per
year. These lessons are at the nearby Rosenblatt Swimming Pool and the children walk to the
pool on Thursday and Friday mornings, which fits in well with the curriculum. The school
employs three experienced swimming coaches that are well known to the children. The council
provides training each year for one member of staff, and so far three teachers and a teaching
assistant have been trained. This means they can teach a group of children in the pool, focusing
on the children who are classed as ‘almost there’s’ to allow the specialist coaches to focus on the
non-swimmers and on challenge for the swimmers.

At the end of each academic year the school reports how many Year 6 children can swim 25
metres plus, and this criterion is rigorously applied. To maximise this outcome, focus is given to
Year 5 children; the children in this year group have double the number of lessons (12 hours),
one block in the Autumn and one block in the Spring/Summer. Usually, the school has above 75%
of children achieving the target. TG reported that swimming outcomes have now caught up with
pre-Covid levels. The school’s swimming outcomes compare favourably both with other schools
in the East Oxford Sports Partnership and with national data shared in July 2025, but there are
some gaps.

The current Year 5 and 6 data was reviewed, looking at the children’s swimming status
(categorised as swimmers; non-swimmers; or ‘almost there’s’) and their gender, ethnicity,
whether they have Special Educational Needs (SEN), and/or are eligible for Pupil Premium (PP)
funding. TG reported that most of the ‘almost there’s’ will become swimmers in this academic
year, with three Year 5 children becoming swimmers this term. There are more swimmers in
Year 5 than in Year 6. Since last year children who are eligible for PP are identified early so their
swimming can be prioritised.

The school’s location by the river makes water safety of critical importance and children are
taught about water safety every summer. In addition, in Year 6 the Junior Citizens programme
covers water safety by the river. In Summer 2024 the school achieved gold in the Water Smart
Schools initiative which covers two years.

A governor asked whether the improvement in swimming among children eligible for PP was
coincidental or strategic? TG explained it was a combination of the cohort and identifying these
children earlier, tracking them, and pushing them harder. RS pointed out that flagging children’s
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PP status was a class teacher responsibility, not the responsibility of the Swimming Lead.

The ethnic background of the non-swimmers was discussed, as it is evident that children from
backgrounds other than White British are attaining relatively less well in swimming. SA had
conducted informal parent voice and confirmed that for some children from families of Pakistani
background, school swimming is their only water safety/swimming learning opportunity, and this
should be kept in mind by the school. Families are not avoiding teaching their children swimming
but the children are very busy, with many taking after school classes.

A governor asked for clarification on the number of sessions offered. Most year groups swim for
one term per year, six sessions (Year 5 for two terms, so 12 sessions that year).

A governor asked how likely it is for a non-swimmer to become a swimmer if their only
swimming lessons were provided by the school. TG said it was difficult to know as the details of
each child’s swimming journey are not known, but in the last four years he estimates that only a
handful of children would fall into this category. He made the point that children are offered
more swimming than at other local schools and the positive impact of this on their progress is
evident from informal comparison.

A governor asked if there is a way we could share swimming opportunities to our community.
The point was made that private swimming can be expensive.

A governor commented that it was encouraging to hear that most of the ‘almost there’s’ are
likely to become swimmers during their time at the school: in the current Year 5 group two-
thirds of the ‘almost there’s’ are from backgrounds other than White British and about half are
eligible for PP.

A governor asked about how much outdoor focus there was on water safety? Junior Citizens
looks at real life scenarios; the water safety sessions in the swimming pool (one or two per year)
are practical; and differences between river and other water safety is taught in assemblies.

A governor commented that swimming was really well done and appreciated; and asked how
much resource would be needed to increase further the number of children swimming?

The Headteacher said that no more curriculum time could be dedicated to swimming, so the only
option would be to subsidise extra-curricular lessons.

Governors thanked TG for his report and presentation. The governor who leads on swimming will
follow up on the Year 6 outcomes in Term 3. Action 11: SF

8. Headteacher’s reports

8.1 Headteacher’s report
SF thanked RS for this report, and for her responses to questions on it posted by governors in
advance of the meeting (Annex 2).

There was a major incident on Friday with a power outage which led to the school closing. RS was
very grateful to the school community for their understanding (there had been no complaints from
parents), and the school leadership and site manager for their support and actions. The priority was
making sure the children were safe.
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Governors had asked how children were kept safe by ensuring they weren’t going home to an
empty house. RS explained that the school contacted every family of children in school and would
only let the children leave when it was confirmed they would be safe at home. Staff were stationed
at all the gates to speak to early and latecomers (see also below, Annex 2).

A governor had asked whether there were other methods of contacting parents other than email.
The school will be purchasing a mobile phone which has signal in the school grounds and will
investigate and test text messaging via Arbor. Action 12: RS

RS explained that in addition, messages were sent to parents via the non-formal WhatsApp groups
via the Parent-Teacher Association. SF asked governors who had any specific points to make about
school resilience in an emergency to contact RS directly. Governors congratulated RS on steering the
school through this difficult day and passed their thanks on to all staff. In turn, RS recognised SF’s
help in the decision-making process. A future debrief to be considered via the Health & Safety link
governor.

It was flagged that the Headteacher Report now includes data on Young Carers, defined as an under
18-year-old who provides care to a family member due to disability, long-term illness or mental
health issues or substance abuse problems. This is not a statutory requirement, however the school’s
strategy to support Young Carers will be discussed at the next FGB.

Governors discussed parent engagement at recent parent-teacher consultations (see Annex 2). Nine
families didn’t take up a teacher meeting or phone call, despite being offered multiple opportunities
to do so. (More didn’t engage initially but then did due to repeated outreach from the school.) This
is not a safeguarding concern; however, lack of parental engagement is recorded in case of future
safeguarding issues. A governor asked if there were any demographic patterns in these non-
engaged families? RS said one of the children concerned had SEN, two had English as an Additional
Language, none are PP children and there were no other significant markers.

A governor appreciated the update on writing and noted a future reflection on how this is making
a difference to children would be valuable.

8.2 Attendance report
Governors thanked Deputy Head Ellie Armstrong for the report. In Term 1 the overall attendance was
97.3%, with 3.8% classed as persistently absent.

8.3 Attendance benchmarking
Governors have been planning to benchmark attendance but instead the DfE has produced a half-
termly report summarising Y1-Y6 attendance and comparing it to 20 other local statistically similar
schools. SSMJ is currently a higher performer in both attendance and persistent absence, which may
mean other schools approach us for support. The report sets out an ABIE (attendance baseline
improvement expectation) target of 96.2%. The school’s Term 1 attendance already exceeds this
target, but the target is a minimum for the whole academic year, and attendance tends to decline
throughout the year. Year 3 attendance was flagged but as previously discussed, two children were
being home educated but were only recently allowed to be removed from roll. The report shows
there is a PP/non-PP attendance gap (3.4%), but the gap has halved compared to last year; and a
SEN/non-SEN attendance gap, but this has slightly dropped (by 0.4%).

A governor asked whether the DfE planned to produce reports on other topics? None are known of,
but the Inspection Data Summary Report (IDSR) is due soon. SF noted that there is a training course
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next term (7pm, 10 March) about understanding external performance data which she and EW plan
to attend.

The governing body recorded thanks to Ellie and the team for the work that they do on attendance;
it is making a difference. A governor asked about the impact of the Home School Link Worker
(HSLW). RS confirmed the role was going very well as the HSLW can be very direct with parents
which is necessary when children are persistently late.

Governors retrospectively approved the revised Attendance policy, where the time for children to be
recorded as late was moved from 9.30am to 9.15am, in line with DfE guidance.

SF will continue to work with Ellie to iterate the format of the attendance report. Action 5: SF, EA

9. Child protection & safeguarding
The Education Safeguarding Advisory Team (ESAT) review has been shared with governors (see also
Annex 2). SD’s safeguarding training was covered under 6.1.

A governor asked about the Designated Safeguarding Leads (DSL) cover arrangements over the winter
break, and whether this is shared with the LA. RS thanked SF for considering her wellbeing over the
break, and confirmed that the DSL details are available to the Local Authority via the ESAT review; and
the school’s contact at the Multi-Agency Safeguarding Hub knows to text her if an urgent issue comes
through.

10. Health & safety (H&S)
10.1 General update
The current H&S lead and deputy lead governors have reviewed the role description.

DL will take on the H&S lead governor role, and SD will take on the deputy role. Governors appointed
these governors to the roles.

A governor asked how fire drills are managed to be regular but at unpredictable times.

RS confirmed there was one unannounced fire drill every half term organised by the Deputy Head
and the site manager, and the drills are run at different times, including during after school club.
Lockdown drills are managed differently to avoid upsetting the children.

A governor asked about the repairs to the fence in the Orchard. RS explained the quote had been
accepted and a date was in the process of being agreed.

A governor asked how online safety is governed. This is a separate link governor role which TF
holds. Governors discussed that online safety falls under both safeguarding and H&S. Operationally,
online safety is in the remit of the staff Computing Lead role, and this teacher is working on a policy.
The point was made that a critical incident also affects communications and there is a need for a
cyber response plan. RS to send TF the Critical Incident and Emergency Management Plan (CIEMP)
which includes cyber security. Action 13: RS

A governor asked whether H&S includes mental health. Mental health is also relevant to
curriculum, safeguarding and managing staff. There may be a need to define terms to avoid gaps and
overlaps. A governor commented that H&S is treated in a holistic way in school, and another
governor commented that H&S is a responsibility held corporately by all governors.

BK left at 7.05pm.
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11. School development
11.1 Governor pupil voice visits — update
Deferred to Term 3.

11.2 Governor monitoring visits — reports
Governors reviewed TP’s report on EYFS provision, highlighting that the Reception children are
embedded in the school and its ethos, which is significant given that until very recently
Reception children were completely separate from the school.

His report on participating in the Schools Mile Challenge confirmed that the event was well
organised and that children were excited and proud to be involved. This enrichment activity
supported children’s physical and mental health and represents the school’s inclusivity. It was
well supported by the community.

Governors thanked TP for his reports, and TG for his work organising the Schools Mile Challenge.

LP spoke to his report and the unification in the curriculum around writing and the sense of
enjoyment and fun, a joy. Writing is not dry in our school. Governors thanked LP for his report.

It was noted that staff appreciate planned governor visits; and visits enable governors to
triangulate the information they receive in meetings.

11.3 School development plan, 2025/26 - review updates, approve
The SDP has slight amendments which are highlighted; SF has added proposed governor
monitoring in grey. The governing body approved the document as it stands; it will be published
on the web site imminently. (SD to discuss the plan with SF or CR, if wished.)

11.4 School development, 2025/26 — agree plans for monitoring
SF asked governors to raise any monitoring queries with her; the aim is not to overwhelm
governors. Governors were reminded that monitoring doesn’t have to be a visit; these are
welcomed when agreed in advance, but monitoring can also take place via an email, phone call
or reviewing a report. Governors were asked to plan their monitoring and not to leave it until the
busy Summer term and consider governor and staff link workload. Action 14: All governors.

115 Governor parent consultations, 2025/26 — planning
DL outlined the plan for governor engagement with parents. The ‘post-its’ event, which invites
parents to comment on any aspect of the school, will be run at the parent consultation evenings
on 16 and 18 March, from 3.30-6pm. All governors should aim to attend in a 2-hour slot on one
or both days, to engage with as many parents and children as possible, including from harder-to-
reach families. Action 15: DL / All (non-staff) governors

The annual questionnaire to parents will be sent in June.

There will be an increase in governor visibility including photographs on the web site and in
school; attendance at school events wearing governor lanyards; occasional coffee mornings; and
at sessions related to governor link areas. DL to lead on this, being mindful not to over-burden
governors. Action 16: DL / All governors

11.6 Sustainability and climate action plan
RS has created and shared a draft plan. Governors thought that the plan was achievable and
noted that the school is already leading in this area. A governor commented that the Budget
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Monitoring Group is exploring increasing the solar array as it has been a financial and
environmental success. RS identifies that capacity is required to support the plan and will
consider a TLR for a staff member to run the Eco-Leadership Team. The Climate Action Plan will
be a living document, under continuous review, and pupil voice will be a part of it. Progress will
be reviewed every other meeting to keep the focus on this work; next at the Term 4 meeting.
Governors approved the publication of the Climate Action Plan, and thanked DL for attending
training on sustainability governance.

12. Vulnerable groups
12.1 Pupil Premium monitoring visit

As PP lead governor, SF undertook a monitoring visit in November focusing partly on attendance.
There is a lot of important work in this area which is bearing fruit but there is still work to do. The
HSLW is approaching PP families individually and ensuring these children can access breakfast
club without charge if helpful. A success story has been a child with previously poor attendance
who was given a responsibility at breakfast club and now attends every day. There is no ‘one size
fits all’ solution and the school is zooming in on the needs of the individual. SF observed the
close attention to inclusion and the thoughtful care planned around the circumstances of the
children and their families. Some PP children in Reception have the opportunity to work with the
Story Museum and this supports the focus of narrowing vocabulary gaps, improving reading and
building cultural capital; and there is a highly subsidised opportunity to attend an ‘extreme
reading’ group. In response to a question clarifying the definition of PP, the point was made that
there are fewer PP children in school (9.5%) than nationally. A flag had previously been raised
about the attainment of PP children in Year 3, but SF was reassured that these children were
making progress, and the data is encouraging.

12.2 Pupil Premium annual statement, 2025/26
At the heart of the school’s PP approach is quality first teaching and individual interventions.
A governor asked what the EEF was; RS explained the Educational Endowment Foundation (EEF)
publishes evidence-based research which informs practice and recommended looking at EEF
strategies as they inform many of the school’s approaches.
SF thanked Deputy Head Ellie Armstrong for her work on this statement, especially given she has
only recently taken on the role. The statement may be iterated but governors approved it to be
published.
A governor asked how generic the report is? The headings are from the DfE but all other content
has been written.
Governors thanked the HSLW for the great work she is doing.

13. Admissions

13.1 Admissions for 2026/27 policy

13.2 Admissions for 2027/28 draft policy
EW explained why these two policies were brought for approval, and further corrections were
discussed and agreed. EW recommended that once these corrections had been made the
policies should be approved. Governors noted that the 2026-27 policy has already been updated
and published following discussion on GovernorHub; and approved the 2027-28 draft policy to
be published immediately for public consultation.
The admissions consultation process has been reviewed, with conclusions reached that the
school has been over-consulting in terms of frequency but may have been under-consulting in
terms of distribution. A full consultation will be completed ahead of the end of January 2026.
Action 17: EW/RS
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13.3 General update

A governor asked who had the final decision on out of year admissions This is at the school’s
discretion. Governors were made aware of a delayed entry request to school due to SEN and
supported by the LA and the Headteacher; governors agreed with this decision.

Governors thanked EW for his work on admissions. An admissions lead governor role description
has been created and will be updated based on the current work.

14. Committee reports, other policies and procedures
14.1 Pay Committee, HTPA Committee

These committees have completed all delegated actions.

14.2 Teachers Pay policy, Support Staff Pay policy

The Pay Committee recommends approval of these policies, which are based on model policies.
Governors agreed to approve them. The Pay Committee confirmed it had fulfilled its entire brief
and taken decisions in line with policies. SF thanked RS for her work preparing for the
Headteacher Performance Appraisal.

14.3 Anti-Bullying policy

Governors confirmed this was approved and should be published to the web site.

14.4 Accessibility policy and plan

Governors confirmed this was approved and should be published to the web site.

15. Governing Body development
15.1 GB self-evaluation

SF to discuss issue of governor emails next meeting. Action 1: SF

SF encouraged MW and SD to complete the self-evaluation tool to support the appointment of
another Foundation governor. Action 4: MW, SD

The migration from GovernorHub to a new platform is underway; all governors to learn more.
Action 18: CG / All governors

SF has been discussing the circle model of governance with BK and CR and they will meet to
discuss consolidating the move towards it. Action 19: SF, CR, BK

SA, TF and DL were thanked for undertaking training; governors are encouraged to register their
training on GovernorHub.

SF invited all governors to festive celebrations on the evening of 16 December.

Governors said thank you and goodbye to Laurence for his work in governance; LP thanked SF, RS
and the governors for their support.

RS invited governors to festive events, details on GovernorHub, and to view the new ‘welcome to
the school’ videos prepared for the school website, featuring children and staff.

16. Any other urgent business There was none.

Next Full Governing Body meeting (Term 3) Wednesday 4 February 2026, 6:00pm, online.

SF thanked everyone and closed the meeting at 8:03pm.

Future agenda items

Whole-school assessment data (AP1) — receive EPMG report, discuss (Term 3)
Gender gap research and benchmarking — receive EPMG report, discuss (Term 3)
Budget Monitoring Group — report (Term 3)

Schools Financial Value Standard — draft submission, review (Term 3)

Young Carers strategy — receive, discuss (Term 3)
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Participation in Oxfordshire School Streets scheme — receive report, discuss (Term 3)
Admissions for 2027/28 policy — review, approve (Term 3)

PSHE policy — review updates, approve (Term 3)

Online safety policy — review updates, approve (Term 3)

Religious Education policy — review updates, approve (Term 3)

Collective Worship policy — review updates, approve (Term 3)

GB self-evaluation — receive report, discuss (Term 3)

SEND governor monitoring visit — report (Term 3 / Term 4)

School self-evaluation (SEF), updated to reflect renewed Ofsted framework — discuss (Term 3 / Term 4)
Equality & Diversity policy and equality objectives — review, update objectives (Term 3 / Term 4)
Climate Action Plan (Term 4)

GB & governance review — update

Governor training — discuss plans for 2026

Signed (Chair of Governors): Date:

CG 13/12/25

Unless specified otherwise, documents referred to had been circulated in advance via GovernorHub.

Discussion included reference to governor questions notified before the meeting and responses from the
Headteacher (for detail see Annex 2, below).
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Annex 1 — Matters arising from the minutes of the previous meeting

From the Action (by Term 2 FGB meeting, unless stated otherwise) Who Outcome
agenda:
Action 1 SF to follow up on governor use of school email rather than private accounts. In progress
Update 9 Dec 2025 — Governors have given feedback on a range of preferred ways forward. SF Action 1,
Report and follow-up in Term 3. Term 3
Action 2 Pupil voice / Pupil outcomes in maths and writing — Pupil voice planning to include
questions on pupil confidence/attitudes to learning.
Update 15 Oct 2025 — TP will follow up on this in Term 2, liaising with JG on date and with TP, SA, In progress
JG, SA and CR on approach and on the question of confidence. JG,CR Action 2,
Update 9 Dec 2025 - Deferred to Term 3. Term3
Action 3 School development plan, 2024/25 - LP to bring to FGB a report of his monitoring visit. Completed
Update 9 Dec 2025 - Report shared and discussed. LP (see item 11.2)
Action 4 Sustainability & climate action plan - RS, BK, DL to bring to FGB a draft action plan.
Update 9 Sept 2025 - Planning to include consideration of how pupils can be involved,
possibly via the Junior Leadership Team.
Update 15 Oct 2025 - Draft plan shared and discussed. Update to be discussed in Term 2. RS, BK, DL ( Complezjds)
seeitem 11.
Update 9 Dec 2025 - Updated CAP discussed. This will be a working document, subject to
continuous review. Updates will be shared at alternate FGB meetings this year.
Action 5 Attainment outcomes — EPMG to look at gender gap benchmarking at next meeting. EPMG/EW In progress
Action 3,
Term 3
Action 6 GB Effectiveness audit — All governors to complete online skills/experience audit (see
message on GovernorHub, 10 September 2025). In progress
Update 15 Oct 2025 — Some responses received. Remaining governors encouraged to (seeitem 15.1)
complete the audit as soon as possible. Aiming for completion by Term 2 FGB meeting. Action 4,
Update 9 Dec 2025 - Some further responses requested. SF to report in Term 3. MW, SD, SF Term3
Action 7 Attendance report — SF to review format with DHT (Attendance staff lead). SF, EA In progress
Action 5,
Term 3/4
Action 8 Pupil Premium monitoring visit — SF to meet with DHT (PP staff lead) to review PP vs
non-PP absence data; progress of PP children; PP annual statement, 2025/26. SF. EA Completed
Update 9 Dec 2025 — Monitoring visit report discussed. PP annual statement approved. (see item 12)
Action 9 Attendance policy - RS and SF to post revised policy on GovernorHub. All governors to
review revised policy and post any additional comment within a week.
Update 9 Dec 2025 - Further revision discussed, following DfE guidance. Final draft of RS, SF/ Completed
policy approved. All governors (see item 8)
Action 10 Attendance - SF and SA to follow up on benchmarking data against similar schools. Completed
Update 9 Dec 2025 — Similar schools comparison report shared and discussed. SF, SA (seeitem 8.3)
Action 11 Anti-bullying policy — RS and SF to post revised policy on GovernorHub. All governors to
review revised policy and post any additional comment within a week. RS, SF/ Completed
Update 9 Dec 2025 - Policy confirmed as approved. All governors | (see item 14.3)
Action 12 Budget monitoring / Climate Action Plan — Governors to consider extending the solar In progress
panel array as part of the CAP. RS, BK, DL Action 6,
Term 3
Action 13 Floodlights on school field — Governors to review the business case for floodlights at the In progress
next BMG meeting (Jan 2026). BMG Action 7,
Term 3
Action 14 Education Safeguarding Advisory Team visit — RS to share ESAT report with all governors. Completed
Update 9 Dec 2025 — Report shared; questions addressed by RS. RS (seeitem 9.1)
Action 15 Health & Safety — SF to share Health & Safety governor lead role description. Completed
Update 9 Dec 2025 - Role description shared and discussed. SF (seeitem 10.1)
Action 16 EYFS monitoring visit — TP to share report of visit. Completed
Update 9 Dec 2025 - Report shared and discussed. TP (see item 11.2)
Action 17 Padlet for recording assessment evidence - RS and Education Performance Monitoring In progress
Group to review impact and teacher feedback on use of Padlet for gathering subject RS, EPMG Action 8,
evidence; report for Term 3 FGB meeting. Term 3
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Action 18 Swimming - SF to follow up on identified attainment gaps in swimming.
Update 9 Dec 2025 — Attainment gaps discussed in presentation to FGB by Tom Guy, SF Completed
school PE and Swimming lead; strategies for addressing them discussed and agreed. (seeitem 7.1)
Action 19 School development plan, 2025/26 — RS to give update on changes to teaching of writing. Completed
Update 9 Dec 2025 - Details given in Headteacher’s report. RS (seeitem 8.1)
Action 20 Governor parent consultations, 2025/26 — DL to discuss approach and propose plan. Completed
Update 9 Dec 2025 - Plans presented and agreed. DL (see item 11.5)
Action 21 SEND annual report, 2024/25 - RS/VT to revise and share with governors. RS/VT In progress
Action 9,
Term 3
Action 22 Accessibility policy and plan — RS to circulate the amended Accessibility policy and plan. Completed
Update 9 Dec 2025 - Policy approved. RS, SF (see item 14.4)
Action 23 LA governor vacancy - SF to progress LA governor appointment. Completed
Update 9 Dec 2025 - SD appointed. SF (seeitem 6.1)
Action 24 Governance review — SF to share the Admissions governor lead role description. Completed
Update 9 Dec 2025 - Role description shared and discussed. SF (seeitem 13.3)
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Annex 2 — Governor questions notified before the meeting and responses from RS, Headteacher
(via GovernorHub)

Request for update on major power outage, Friday 5 December, resulting in emergency closure of the school

| am writing to update governors on a significant incident that occurred on Friday, which resulted in an emergency
school closure that day. The summary below outlines what happened, the actions taken on the day, and the steps
we are putting in place to strengthen our response to any future incidents.

Summary of Incident and Actions Taken

On Friday morning, we experienced a major power failure on site which meant that the building was not safe to

occupy and the school had to close. Staff arriving from 7:30am identified that the fire alarm system, heating and
lighting were non-operational in parts of the school. In addition, the loss of internet connectivity meant we were
unable to send or receive emails and could not make or receive calls through the school system.

We communicated the closure as promptly as possible using email and the PTA WhatsApp groups. From 8:30am,
all staff were stationed at the school gates to speak with families who had not seen the message, and to support
any children who arrived unaccompanied. These pupils were cared for on site until we were able to contact a
parent or carer to confirm arrangements for collection or for them to return home safely. The same process was
applied to Breakfast Club pupils.

The Local Authority was informed through the appropriate channels, and they subsequently published the closure
on their website, which was later picked up by the Oxford Mail.

Throughout the day, multiple engineers attended the site. A temporary generator was installed at approximately
7pm on Friday to allow essential systems to operate while investigations continued. Engineers identified a fault
between the substation and the school — an issue confirmed to be entirely external to the school. Although the
generator is currently providing sufficient power, the underlying fault remains unresolved.

| updated parents on Friday evening to thank them for their understanding and to confirm that school would
reopen on Monday.

I would like to record my sincere thanks to Mr Godby [Site Manager], who attended the site on his non-working
day, and to the Leadership Team for their support on what was an extremely cold day. Their presence enabled the
Big Christmas Sing to go ahead as planned. We received numerous appreciative messages from families praising
the clarity and timeliness of our communication, and we did not receive any complaints.

We have received a complaint from a neighbouring resident regarding the noise generated by the temporary
generator. | have apologised for the disruption and explained that we are in regular contact with the electricity
provider to seek urgent resolution. However, as the underlying fault lies outside of the school’s control, we are
unfortunately reliant on the external engineers to complete the necessary repairs.

We are now exploring the purchase of a school mobile phone on a network with reliable coverage for our site, to
strengthen our ability to communicate during any future incidents of this nature.

[ Governors were engaged on the day, questioning how children were being kept safe, including confirming
they weren’t going home to an empty house, and if there were other emergency methods by which the school
could contact parents other than email. These were addressed as above and during the meeting: see 8.1, above. ]

Governor questions on the Headteacher’s report (see item 8.1 above)

November parent-teacher consultations. — Noted that these were well attended, and staff followed up with
meetings or calls with parents who weren’t able to attend on the day or who had not booked appointments.
Were parents/carers of all children reached successfully and enabled to speak with their child’s teacher?

Yes — all parents/carers were successfully reached. The majority attended in person, and teachers followed up
with phone calls or arranged alternative meeting times for anyone unable to attend or who had not booked. This
ensured that every family had an opportunity for a discussion about their child’s progress and next steps.
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Despite this, not all families took up the offer, so this was recorded on CPOMS (we are asked about parental
engagement when a MASH comes in, so it is important to capture non-attendance formally).

Thanks. One follow-up question — How many children are in the group whose families don’t take up the offer
of a teacher conversation even dfter individual follow-up — and are there any discernible patterns to that group
(Young Carers, PP, ethnic group), that might influence school approach? Not necessarily one for an immediate
answer, if the data is tricky to collate. But perhaps we could keep it in mind for a future look?

[This question was answered during the meeting under 8.1, above.]
Arbor MIS — Could we please have a quick update on the introduction of Arbor [management information

system]? Have most of the initial glitches been worked out? Are staff seeing good impact, now we have a full
term’s data to reflect on?

The rollout has progressed well. Most initial glitches have now been resolved, and staff confidence is increasing as
they become more familiar with the system. With a full term’s data in place, teachers and leaders are beginning to
see clearer benefits, including more streamlined registers, assessment tracking and communication.

Arbor MIS / EAL — Also, has the school had occasion yet to use the translation facilities to support
communication with EAL children/families?

The translation tool has been highlighted on several occasions to support EAL parents.

Wellbeing — Noted that staff morale is good. How is this measured?

We build regular wellbeing check-ins into team routines, and staff have opportunities throughout the year to give
feedback about wellbeing, both in person and anonymously. That feedback has been consistently positive and
indicates good morale across the school. We also encourage people to talk openly if they are finding things
difficult; | operate an open-door policy and often have supportive, constructive conversations as a result.

In addition, the school funds a wellbeing package that staff can access freely and anonymously, offering
everything from physiotherapy to counselling and talking therapies.

Governor question on Education Safeguarding Advisory Team report (see item 9 above)

Re. Operation Encompass, noted it is ‘hit and miss if reports are received’. What is this and does it matter?

This is the system by which police notify schools when a child has been involved in, or exposed to, a domestic
incident. We very rarely receive notifications — only twice in the four years | have been here, and one of those
was sent to us in error for a pupil who was actually in Year 8. So it has little operational impact for us at present.

Governor question on the school development plan, 2025/26, November update (see item 11.3 above)

Objective 1.2. Reading: To introduce a whole-school approach to the monitoring of daily reading. —
Could we please have an indication of what daily reading looks like currently, in different year groups.
For example, in Year 1, Year 3, Year 6?

Daily Reading Across the School — Daily reading routines vary appropriately by age and stage:

e Year 1. Daily phonics sessions supported by one-to-one or small-group reading with an adult. Children also
engage in short independent reading opportunities to build early fluency.

e Year 3. Daily whole-class reading sessions focusing on vocabulary, comprehension and modelled fluency.
Pupils also read independently each day, with additional targeted reading for those needing support.

e Year 6. Daily whole-class reading lessons using high-quality texts, with explicit teaching of higher-level
comprehension skills. Independent reading is built into the timetable, and targeted pupils receive
supplementary reading interventions.

These routines provide a consistent emphasis on reading while remaining developmentally appropriate across the

key stages.
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Annex 3 — Actions in progress and from this meeting

Action (by Term 3 FGB meeting, unless stated otherwise) Who Outcome
Action 1 SF to follow up on governor use of school email rather than private accounts.

Update 9 Dec 2025 — Governors have given feedback on a range of preferred ways forward. SF

Report and follow-up in Term 3.
Action 2 Pupil voice / Pupil outcomes in maths and writing — Pupil voice planning to include questions

on pupil confidence/attitudes to learning.

Update 15 Oct 2025 — TP will follow up on this in Term 2, liaising with JG on date and with JG,

SA and CR on approach and on the question of confidence. TP, SA,

Update 9 Dec 2025 — Deferred to Term 3. 1G, CR
Action 3 Attainment outcomes — EPMG to look at gender gap benchmarking at next meeting. EPMG/EW
Action 4 GB Effectiveness audit — All governors to complete online skills/experience audit (see message

on GovernorHub, 10 September 2025).

Update 15 Oct 2025 — Some responses received. Remaining governors encouraged to

complete the audit as soon as possible. Aiming for completion by Term 2 FGB meeting. MW, SD /

Update 9 Dec 2025 — Some further responses requested. SF to report in Term 3. SF
Action 5 Attendance report — SF to review format with DHT (Attendance lead). For Term 3 / Term 4. SF, EA
Action 6 Budget monitoring / Climate Action Plan — Governors to consider extending the solar panel RS, BK, DL/

array as part of the CAP. BMG/BK
Action 7 Floodlights on school field — Governors to review the business case for floodlights at the next

BMG meeting (Jan 2026). BMG/BK
Action 8 Padlet for recording assessment evidence — RS and Education Performance Monitoring Group

to review impact and teacher feedback on use of Padlet for gathering subject evidence; report RS,

for Term 3 FGB meeting. EPMG/EW
Action 9 SEND annual report, 2024/25 — RS/VT to revise and share with governors. SF, RS/VT
Action 10 Prevent training — SD to complete refresher course. CG to share link. CG, SD
Action 11 Swimming — SF to meet again with TG to look at Year 6 progress in swimming, in Term 3. SF
Action 12 Emergency communications — RS to arrange school test of auto-SMS messaging via Arbor, in

case of future need to communicate urgently with all parents registered on the system. RS
Action 13 RS to send TF the Critical Incident and Emergency Management Plan (CIEMP). RS
Action 14 School development plan, 2025/25. All governors to consider their individual plans for SDP All

monitoring for the year. Plans to be shared in Term 3 FGB meeting. governors
Action 15 Governor parent consultation — DL to lead planning for post-it note sessions, 16 & 18 March DL/ All

2026. / All (non-staff) governors are asked to attend school for these. (non-staff)

governors

Action 16 Governor visibility to parents — DL to lead on preparation of governors poster for display in DL/ All

school; also governor photos for school website. / All to provide photos (digital images). governors
Action 17 Admissions arrangements 2027/28 — RS to post approved draft document (Admissions policy)

on school website for public consultation. EW to oversee consultation process. Document to RS/ EW

be shared for final approval at Term 3 FGB meeting.
Action 18 OCC’s recommended new online platform for governance — All governors to look at Q&A file CG/All

(CG to share link), and/or book onto training (via GovernorHub), 24 February 2026. governors
Action 19 GB governance review — SF, CR and BK to discuss consolidation of circle model approach. SF, CR, BK
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