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St Mary & St John CE Primary School  
Meadow Lane  
Oxford OX4 1TJ  
Phone: (01865) 723841  
Website: www.ssmj.oxon.sch.uk Email: office.3834@ssmj.oxon.sch.uk  
Headteacher: Rebekah Stott  

Minutes of Full Governing Body mee5ng  

Wednesday 4 February 2026  (Term 3 mee(ng) 

6:00pm, online on Microso1 Teams 

 

Present: 
Rebekah (Bex) Sto4 (RS) – Headteacher (HT) 
Stephen Dance (SD) – Local Authority governor  
Tim Foster (TF) – FoundaHon governor 
Jane Godby (JG) – Staff governor 
Sarah Franklin (SF) – FoundaHon governor (Chair) 
Ben Klooss (BK) – FoundaHon governor 
David Luff (DL) – Parent governor 
Charlo4e Ryland (CR) – Parent governor 
Ed Weightman (EW) – FoundaHon governor 
Martha Weatherill (MW) – FoundaHon governor 
 
 

Absent: 
Shakeel Ahmed (SA) – FoundaHon governor 
Tony Pound (TP) – Parent governor 
 
 
In a9endance: 
Claire Gilbert (CG) – Local Authority clerk 
    (Oxfordshire County Council, OCC) 

1. Welcome, apologies, quorum 
• The mee&ng opened at 6.04pm. SF welcomed everyone to the mee&ng and thanked 

everyone for the work they had done this term, and for pos&ng ques&ons on GovernorHub 
(GH) ahead of the mee&ng, which gives the HT &me to consult with colleagues and saves 
&me in the mee&ng (Annex 2). 

• Apologies had been received from Tony Pound and Shakeel Ahmed.  
All apologies were accepted. CharloKe Ryland indicated she was running late. 

• The mee&ng was quorate. 
 
2. Declara5ons of any other urgent business 

There were no addi&onal items of business for governors to discuss at the mee&ng. 
 

3. Declara5ons of business/pecuniary/personal interest in any item on this agenda 
There were no declara&ons in respect of any agenda item.  
 
CR joined the mee-ng at 6.07pm. 
 

4. Minutes of Full Governing Body (FGB) mee5ng, 9 December 2025 (Term 2 mee5ng) 
SF explained there was a period during this mee&ng which wasn’t quorate. Because of this, the pay 
policies which were approved last mee&ng are on the agenda of this mee&ng to approve (item 13.1). 
The minutes will be corrected to refer to the periods of quoracy. Governors agreed that, with this 
correc&on, the minutes were an accurate record of the mee&ng. Minutes will be signed by SF for 
filing in school and will be uploaded to GH.  
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5. MaKers arising from the minutes  
The majority of items on this list (see Annex 1, below) are either on the agenda for this mee&ng or 
completed; or, in the case of Ac&on 18, superseded as OCC is no longer moving away from GH this 
year. Ac&ons 6 and 7 for the Budget Monitoring Group (BMG), considering further solar panels and 
floodlights, will be carried forward to Term 4. Ac&ons carried forward (Annex 3):  Ac5ons 1–12 

6. Headteacher’s reports 
6.1 Headteacher’s report  
SF thanked RS for presen&ng this report. RS flagged that the school roll for the last two weeks has stood 
at 402 pupils, which is great news. A governor asked for the school capacity. RS confirmed it was 420, 
and the school is now closer to being full than for many years. 
 
RS spoke about staff training. A CPD session on closing the gender gap in maths had been held that 
a\ernoon, and there had been posi&ve discussions on why there is a gender gap for girls in maths and 
how it can be addressed, flagging pupil confidence levels, anxiety, and desire for neatness. The gender 
gap has narrowed but the gap at Assessment Point 3 (AP3) last year was significant, and girls’ aKainment 
trailing boys in maths has historically been an issue so needs to be kept in view. This was further 
discussed under 10.4. 
 
A governor noted that the school was very short-staffed today. Ques;ons were asked about staff 
absence (see also Annex 2): How is staff absence generally? Have the Emergency & Special Leave 
policy changes made had an effect? RS reported that she regularly receives staff requests for term-&me 
leave, usually linked to visi&ng family abroad. The policy has enabled her to act with clarity; she does 
o\en speak to the Chair before making a decision but has been able to refuse requests when the trip 
could be taken out of term. One member of staff chose to take a sabba&cal instead of leave, which 
meant cover could be recruited for. Addi&onally, the leadership are firmer on number of days taken for 
emergency and dependent leave, which a\er five days are unpaid, unless there is a specific reason for 
extra on compassionate grounds. This has led to a slight reduc&on in both this type of leave and &me off 
in the school day for medical appointments. However, there is also a significant level of sickness 
absence, which is not covered by the policy. On sickness absence the school is following HR policy and 
being robust and consistent in approach, ensuring that when staff reach a threshold, sickness 
performance management begins, with HR involved at a higher threshold. The impact of the governor 
work is a Leave policy that has given a clearer line; it’s not liked by all staff, but it’s consistent. There are 
&mes when staff feel there is unfairness as confiden&al details can’t be discussed.  
 
A governor asked is the policy having an overall posi;ve impact, considering both the clarity and staff 
dissa;sfac;on? The Staff Governor felt not necessarily, as people don’t like to hear when &me off is 
declined. Illness of staff children also impacts staff aKendance. Although it’s not had a posi&ve impact, it 
is fair. RS said it is having a good impact on leadership due to the clarity it brings. The HT said the school 
is very diverse and this is valued. Some requests are from staff who have been used to being able to take 
&me off. It doesn’t feel good to say no; but staff members have chosen a term-&me job. 
 
MW joined the mee-ng at 6.18pm. 
 
A governor asked whether the policy needs further development. RS confirmed it is an OCC policy.  
It’s human to want to grant more absence requests but the impact on the team and the children is too 
significant to do so. It is difficult, as a culture change.  
 
A governor noted the ques;on (Annex 2) whether the school could approach parents who didn’t 
aLend parent-teacher consulta;ons in October, to encourage them to aLend in March. RS said this 
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could be done a\er half-term. The teachers spoken with were posi&ve about this idea, and it might have 
more impact if it comes from them rather than the office.  Ac5on 13: RS 
 
6.2 AKendance report 
SF thanked the Deputy HT (DHT, EA) for this report. Governors noted that the format is very different to 
previous versions and is taking &me to get used to (see also comments, Annex 2). The DHT and SF had 
agreed changes to include term by term repor&ng which will enable monitoring of changes, including to 
the Pupil Premium (PP) aKendance gap. A governor agreed it would be helpful to track trends; plus, 
there was a lot of data which is small and difficult to read. A governor commented that the report might 
include more than is necessary and suggested it focuses on the most significant items.  Ac5on 3: SF, EA 
 
A governor said Persistent Absence (PA) feels high; but overall, the school sits below the na&onal 
average. The headline is that there is a small number of children with PA. 
 
Overall aKendance for Terms 1 and 2 is 96.12%, with PA in Term 2 (Year 1 to Year 6 inclusive) 7.0%. This 
is a big increase from 3.8% in Term 1 and is impacted by levels of illness common to this &me of year.  
The PP and SEN lead governor noted that in the PA group, children eligible for PP make up 12.5% 
(three children), compared to 10.3% in the whole-school popula;on, so are not significantly over-
represented. Children with SEN are dispropor;onately represented in the PA group, making up 33.3%, 
compared to 17% in the whole-school popula;on. The HT said that two of these children have 
significant medical needs and their absence is o\en due to necessary medical appointments. She also 
pointed out that the ‘LAC’ group (CWCF, Children We Care For) comprises one child, who has legi&mate 
reasons for absence. 
 
6.3 Behaviour report 
The discussion took in governor ques;ons and responses noted via GH (Annex 2). RS explained how 
behaviour is reported; all behaviours requiring interven&on are logged, including low-level disrup&on, to 
enable iden&fica&on of issues. The repor&ng is derived from the CPOMS plagorm, and there will be 
some variety in teacher approaches to recording issues. External visitors to school frequently comment 
on how behaviour is good and the school is calm. Overall, the school is very calm, but because of the low 
threshold for repor&ng incidents it may appear otherwise from this report. The Staff Governor agreed, 
and commented that there has been a further posi&ve shi\ in behaviour issues since the 
implementa&on of OPAL (Outdoor Play and Learning) has given children more choice in play&me. Fewer 
children are disrup&ve in lesson &me. The Pathways provision also helps children with regula&on. The 
leadership have noted the need to onboard occasional supply teachers to the approaches to behaviour. 
There are no concerns to report. 
 
A governor said that, as with the aLendance repor;ng, a sense of trends would be helpful to give 
context. RS had spoken to the DHT who believes it straighgorward to add previous terms’ data to the 
report.  Ac5on 14: TF, EA 
 
A governor asked about the behaviour repor;ng threshold and whether that was consistently applied, 
to reflect the difference between a child who is internally excluded compared to a child with less 
disrup;ve behaviour. RS and JG explained that because behaviour is recorded if interven&on was 
required, a child who was excluded and a child who pushed another child and had a restora&ve 
conversa&on are both recorded, on CPOMS. On CPOMS concerns are graduated. A governor expressed 
concern that a child required exclusion and asked whether this was a one-off? The HT gave context for 
this incident, of a short external suspension. There are three children in KS1 and three in KS2 who are on 
behaviour support plans, and all these children have significant SEN needs; two have Educa&onal Health 
and Care Plans (EHCPs); three are in the process. All aKend Pathways. A governor asked whether six 
children on behaviour support plans represents an increase, and what would be required to put a child 
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on one? The HT said previously there had been nine, and there was only one child who has a new plan. 
A behaviour support plan is a posi&ve support plan, some&mes temporary, to help a child get back on 
track. To be put on a plan, the staff gather a chronology of paKern of behaviours that show a need in a 
child, not behaviour caused by boredom or &redness but by a significant need. Last year there was a 
pupil who disrupted peers’ learning, but this is not the case for these six children. The Staff Governor 
added that the main SEN challenge of these children is social/emo&onal regula&on, especially when 
they are away from their class teacher. All teachers follow the behaviour plan consistently, which is: a 
reminder, warning, last chance. Rarely do children go beyond a warning now.  
 
Behaviour is a strength of the school. A governor agreed how calm he found it on his visit, with evident 
care and aKen&on towards children with behaviour challenges. 
 
A governor commented that previously there was a higher threshold for recording behaviour so fewer 
incidents were reported. It’s posi&ve that more are recorded now the threshold is lower, as staff are 
gathering paKerns of behaviour to iden&fy poten&al need. A governor suggested a footnote was added 
to the report to give this context.  Ac5on 14: TF, EA 

 
7. School finance, budget monitoring 

7.1 Budget Monitoring Group report 
SF thanked BK for the BMG report. He shared the headline that the school budget is healthy; although 
difficult choices have been made by leadership there will be a surplus not just this year but into the 
future. The BMG will be discussing what defines a ‘healthy’ surplus in their March mee&ng. 
  
Now the Recep&on classes are integrated into the school, benchmarking against comparable schools is 
possible for the first &me, which is helpful for monitoring. The group is looking at general analysis of 
staff costs. They are also working towards the budget submission in early May. 
 

7.2 Business con5nuity plan 
Following a ques&on on the Schools Financial Value Standard (item 7.3) this plan has been reviewed, as 
it was last updated in 2022. A governor commented that in sec;on 9 the target recovery ;me column is 
blank and should be populated or the column removed. Governors noted also sugges;ons made on GH 
(Annex 2). A governor asked whether there should be links to documents such as the Cyber Security 
and Cri;cal Incident & Emergency Management Plan. It was agreed that these documents should be 
reviewed together, by RS, with support from governors.  Ac5on 15: RS, BMG/BK, TF (Online safety lead 
governor), DL, SD (Health & Safety lead governors) 
 

7.3 Schools Financial Value Standard 
SF thanked the BMG and the leadership for compiling this report. There were no further ques&ons from 
governors, and the BMG recommended the document as accurate. The GB approved the SFVS, pending 
a tweak to the reference to the Business Con&nuity Plan to indicate it is under review as per item 7.2.  
BK will amend the document, for SF to sign and the school to submit, ahead of the deadline of 13 
February.  Ac5on 16: BK, SF, RS 
 
8. Child protec5on & safeguarding 

8.1 General update 
Thanks to SD for comple&ng Level 2 Safeguarding training and a Prevent refresher. The Prevent training 
needs to be recorded on GH, ideally with cer&ficate, as this is not done automa&cally.  Ac5on 17: SD 
 
Follow-up on ac&ons from the OCC Annual Safeguarding Report was moved to the Term 4 mee&ng. 
Ac5on 18: RS, CR 
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9. Health & safety (H&S) 
9.1 General update 

Governors noted RS’s detailed answer to a ques;on about tes;ng a system to contact parents in the 
event of emergency closure (Annex 2). There has been a small test of tex&ng. Work is underway on a 
large-scale test, sending text messages to parents/carers of all children in school.  Ac5on 8: RS 
 
Governors had asked about the bomb hoax in January, including whether there had been learnings 
from it. The HT explained that a threat received to the governor Gmail address early on 5 January had 
been forwarded to the HT (see ‘6.1.1 For info only - Copy of threat email received - 5 Jan 2026’). The 
school followed procedure as advised by Thames Valley Police (see also RS responses, Annex 2).  
 
A governor asked if the Cri;cal Incident & Emergency Management Plan and/or Business Con;nuity 
Plan should be reviewed and updated based on the experience of this incident and the power outage 
and emergency school closure last term. The HT explained that the Site Manager, as H&S staff lead, 
leads on this, but it is impossible to plan for every eventuality. The office team are assembling an 
emergency grab bag. A governor commented that the likelihood of emergency events needs to be risk 
assessed. Governors agreed on the need for this, albeit in a propor&onate way, to ensure plans work for 
leaders should the most difficult events occur. The HT concurred, but confirmed that the Site Manager 
regularly and me&culously checks safety procedures including fire alarm tests and an annual lockdown, 
and these must be balanced with not unnecessarily concerning the children. It was agreed that RS, with 
governor support, will review and stress test, in a propor&onate way, key emergency response 
documents and iden&fy any gaps in light of recent events.  Ac5on 15: RS, BMG/BK, TF, DL, SD 
 

9.2 Online Safety policy 
TF (Online safety lead governor) recommended the approval of this policy which follows Keeping 
Children Safe in Educa&on (KCSIE) and includes Early Years, filtering and monitoring, misinforma&on and 
disinforma&on. Governors noted RS’s responses (Annex 2) to ques;ons on filtering and monitoring, and 
on when and how staff, parents and children sign the Acceptable Use agreement. RS will speak to the 
DHT about sending the Acceptable Use agreement, including to governors.  Ac5on 19: RS 
 
A governor asked how the HT’s management of the school social media accounts aligns with the staff 
Acceptable Use agreement. It was agreed that the Online Safety policy should be amended in line with 
this.  Ac5on 20: RS, TF 
 
A governor asked whether there is a policy on how school IT systems are set up and managed 
securely? RS explained there is an IT consultant who oversees security and manages compliance.  
A governor commented that for measures rela;ng to cyber-security, grouping staff with governors, 
volunteers and visitors might not be appropriate. RS agreed to consider this.  Ac5on 21: RS, BK, TF 
 
The governors agreed to approve the Online Safety policy as presented but will also review any future 
amendments.  
 
A ques;on was asked about parental views on the mobile phone approach.  RS will report back on this. 
Ac5on 22: RS 
 

9.3 Par5cipa5on in Oxfordshire School Streets Scheme 
This item was deferred.  Ac5on 23: RS, CR 
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10. School development 

10.1 Early Years leadership 
The HT had shared a cost-effec&ve proposal for a Recep&on Lead to boost Early Years exper&se on the 
leadership team which Staff Governor JG (currently Assistant Head for Recep&on and KS1) supports.  
The HT recommends this approach. Due to the difference in curriculum between Early Years and KS1, 
leadership exper&se and early interven&on in Early Years is key. The transi&on of Recep&on from the 
Comper site to Meadow Lane has been a success and this is the next step. Governors agreed the 
ra&onale was clear and approved the decision.  
 

10.2 SIP visit 
The recent visit from the School Improvement Partner (SIP) was very posi&ve, with robust discussion 
about school development. The SIP and the HT discussed behaviour and aKendance and dug into the 
assessment data. The HT’s view is that the school will likely be judged as ‘met’ across the Ofsted 
categories. The SIP was impressed with the use of Padlet as it can show the curriculum and approach to 
assessment is broad and balanced and is a great tool for capturing pupil voice and achievements, 
including for PP children. The SIP report is expected soon and will be reviewed in Term 4.  Ac5on 24: RS 
 

10.3 Whole-school assessment data (AP1) 
RS and the Educa&onal Performance Monitoring Group (EPMG) tabled data and a report. Governors 
thanked EW and the EPMG governors for this report. AP1 (Assessment Point 1) data shows aKainment is 
stronger than at AP1 last year and the gender gap is closing. Separate papers from staff on research on 
the gender gap in reading and maths were tabled under 10.4. There is evidence of the impact of the 
approaches improving outcomes in wri&ng. The group had discussed how to support students to achieve 
greater depth (GD); and the roll-out of Padlet (broadly successful, with some patchiness), with teachers 
apprecia&ng the ability to capture non-wriKen work in the classroom. EW will join SF (PP governor lead) 
for the next PP monitoring visit, to discuss work to reduce the PP/non-PP gap in RWM aKainment 
(Reading/Wri&ng/Maths combined measure). Ac5on 25: SF, EW 
 
A governor asked about Good Level of Development (GLD). The DfE have published a benchmarking 
report, Compare your GLD, which will be discussed at the next mee&ng.  
 
A governor asked whether the gender gap is reducing ‘posi;vely’ – i.e. through improvement rather 
than regression? The HT confirmed this is the case – e.g. boys’ aKainment isn’t dipping in maths; girls 
are catching up, improving faster than the boys. Similarly, boys are improving faster than girls in wri&ng.  
 
Governors thanked RS for detailed responses to other ques&ons on GH (Annex 2). A governor asked for 
more help to read the data. CR will share a link to a data guide on GH.  Ac5on 26: CR  
 
A governor asked whether there would be an opportunity to observe Padlet. The HT offered to run a 
governor session on HelloData and Padlet. A governor said it would be good to measure the impact of 
Padlet and gather staff feedback on its impact, including on workload. The EPMG will discuss Padlet 
again but noted posi&ve teacher feedback. The HT has data on staff voice from the January INSET. RS will 
bring staff voice on Padlet to the EPMG mee&ng.  
 

10.4 Gender gap research and benchmarking 
A ques;on had been asked on GH on staff training on addressing gender gaps in school and governors 
noted RS’s detailed response (Annex 2). Two reports were tabled by the Literacy and Maths leads; the HT 
thanked the staff involved for their work on the research and said that the subject leads were being very 
proac&ve in geqng the strategies to teachers and then following up with learning walks. The governors 
thanked Cora Taberer, Farhat Yasmeen, Andrew Furniss and Carola Fioren&no for their work here.  
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A governor commented on the high quality of the reports and the good progress being made.  
A governor asked whether in the Maths report the ac;ons in the sec;on ‘Implica;ons and 
Interven;ons’ are generic or a specific set of SSMJ ac;ons? The Na;onal Numeracy charity referred to 
in the report is calling for many such interven;ons – is the school geeng support from the charity? 
The HT said that work has just started, and the papers will be reviewed at the next EPMG mee&ng. Staff 
involved (Farhat Yasmeen, Andrew Furniss) will be invited to aKend if feasible.  Ac5on 27: RS, EPMG/EW 
 

10.5 School development plan, 2025/26 
Governors were asked to share their monitoring plans via GH over the next couple of days.   
Ac5on 9: SF / All governors 
 

10.6 Governor parent consulta5on (post-it boards, Spring 2026) 
DL is leading on the ‘post-its’ consulta&on, which will be run alongside parent-teacher consulta&ons on  
16 and 18 March, and will discuss details with SF and RS. All non-staff governors were asked to aKend,  
as part of a strategy of improving governor visibility. Governors agreed that they should speak 
consistently on key topics. DL will collate prompts for parent feedback and briefing notes if required. 
Governors thanked DL for leading on this.  Ac5on 10: DL / All (non-staff) governors 
 

10.7 PSHE policy (Personal, Social, Health and Economic educa5on) 
The policy is from provider Jigsaw. SF commented that the PSHE curriculum is embedded throughout the 
school with the learning spiralled throughout the years. It has links with safeguarding, equipping 
children to keep themselves safe. A governor asked what the yellow highlights indicated. The HT 
explained that they indicated addi&ons required for C of E schools and the highligh&ng will be removed 
before publica&on. Governors approved the policy and thanked the PSHE leads for preparing it. 
 
SF plans a PSHE link governor visit and invited governors with ques&ons to share them, to be taken to 
that mee&ng.  Ac5on 28: SF / All governors 
 
11. Vulnerable groups 

11.1 Young Carers strategy 
This is a new strategy statement. A governor raised a poten;al conflict between confiden;ality and 
raising awareness about the needs and experiences of young carers. The HT explained this inten&on is 
about raising awareness of issues, not individuals, and raising the profile of young carers and the 
support available to their families. SF and EA will discuss suggested text amendments.  Ac5on 29: SF, EA 
 

11.2 Pupil Premium annual statement, 2025/26 
This statement was approved at the last mee&ng ahead of the deadline. It was later iden&fied that it was 
possible to iden&fy a specific pupil, so the document was amended (pages 8, 9) before publica&on to 
anonymise the informa&on; nothing else has changed and the revised document was published. 
Governors agreed to approve the amended statement. 

 
12. Admissions 

12.1 Admissions for 2027/28 drae policy 
The policy has been agreed by governors and consulted on following the Diocesan guidance. No 
responses had been received from the public consulta&on, and so it can be published unchanged to the 
web site. Governors noted that the consulta&on had been conducted in such a way that consulta&on is 
not required for seven years, unless substan&ve changes are proposed. 
 

12.2 General update 
There was none. 
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13. Other policies, procedures 
The pay policies were confirmed approved by the GB.  
 
The Headteachers Performance Appraisal (HTPA) group had met for a mid-year review on 26 January 
which was helpful. Governors were reassured that the process is thorough and the HTPA group thanked 
RS for her hard work, the posi&ve impact she has, and her clarity and honesty in the appraisal process. 
 
14. Governing Body development 

14.1 GB and governance review 
SF has reviewed the evalua&ve data from governors and thanked them. The report will be looked at in 
detail at the next mee&ng. On the topic of switching to school emails for governors, 11/12 responses 
were received; 3 posi&ve, 1 neutral, and the balance not keen or firmly against. The proposal is to not 
change to school emails; confiden&ality is covered through the code of conduct; all governors have 
confirmed by signed record (held on GH) that the email address they use for governor work is private to 
them, not accessed by others. SF will amend the governor induc&on checklist to include the requirement 
that on leaving governance of the school exi&ng governors must delete school data and emails rela&ng 
to their governor work.  Ac5on 30: SF 
 

14.2 Governor training 
SF went to recent OCC Governor and Heads & Chairs Briefings, and undertook Safer Recruitment training 
on 3 February. SD completed Level 2 Safeguarding and Prevent training. Other governors to note on GH 
any training done. SF encouraged all governors to sign up for training relevant to their roles or of 
interest. CG will share a link to the current schedule of OCC governor training.  Ac5on 31: CG 
 
15. Any other urgent business  
There was none. Governors thanked SF for her work and SF thanked governors for their support.  
RS shared that SSMJ is oversubscribed for entry to Recep&on in September for the first &me in years. 
 
Next Full Governing Body mee5ng (Term 4) Tuesday 24 March 2026, 6:00pm, in school. 
 

SF thanked everyone and closed the mee&ng at 8:04pm.  
 
Future agenda items 

• Governor pupil voice visits – update (Term 4) 
• SEND governor monitoring visit – report (Term 4) 
• Pupil Premium governor monitoring visit – report (Term 4) 
• Religious Educa&on policy – review updates, approve (Term 4) 
• Collec&ve Worship policy – review updates, approve (Term 4) 
• School self-evalua&on (SEF), updated to reflect renewed Ofsted framework – discuss (Term 4) 
• Equality & Diversity policy and equality objec&ves – review, update objec&ves (Term 4) 
• Sustainability & Climate Ac&on Plan – review, update (Term 4) 
• Business Con&nuity Plan (Term 4) 
• Follow-up on ac&ons from OCC Annual Safeguarding Report (Term 4) 
• Par&cipa&on in Oxfordshire School Streets Scheme (Term 4) 
• SIP report (Term 4) 
• Compare your GLD report (Term 4) 
• Young Carers strategy – update (Term 4) 

 
Signed (Chair of Governors):  __________________           Date:  _________ 

CG 07/02/26 
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Unless specified otherwise, documents referred to had been circulated in advance via GovernorHub. 

Discussion included reference to governor ques&ons no&fied before the mee&ng and responses from 
the Headteacher (for detail see Annex 2, below).  
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Annex 1 – Ma9ers arising from the minutes of the previous meeCng 

 
From the 
agenda: 
 

 
Action (by Term 3 FGB meeting, unless stated otherwise) 

 
Who 

 
Outcome 

Action 1 SF to follow up on governor use of school email rather than private accounts. 
Update 4 Feb 2026 – Following feedback, no change proposed to email arrangements. 

 
SF 

Completed 
(see item 14.1) 

Action 2 Pupil voice / Pupil outcomes in maths and writing – Pupil voice planning to include 
questions on pupil confidence/attitudes to learning. 
Update 15 Oct 2025 – TP will follow up on this in Term 2, liaising with JG on date and with 
JG, SA and CR on approach and on the question of confidence. 
Update 4 Feb 2026 – Deferred to Term 4 (owing to unavoidable absence of governor lead). 

 
 
 

TP, SA,  
JG, CR 

 
 
 

Term 4,  
Action 1 

Action 3 Attainment outcomes – EPMG to look at gender gap benchmarking at next meeting. 
Update 4 Feb 2026 – Governors discussed helpful reports from Literacy and Maths staS 
leads. EPMG will look again at these reports, and will keep gender gaps under review. 

 
EPMG/EW 

 
Completed 

(see item 10.4) 

Action 4 GB EWectiveness audit – All governors to complete online skills/experience audit  
(see message on GovernorHub, 10 September 2025). 
Update 4 Feb 2026 – Further responses requested. SF to report – deferred to Term 4. 

 
 

SD / SF 

In progress 
Term 4,  
Action 2 

Action 5 Attendance report – SF to review format with DHT (Attendance lead). For Term 3 / Term 4. 
Update 4 Feb 2026 – SF requests included amending format for easier tracking of PP/non-
PP attendance gaps. Further suggestions include changes for focus on principal elements 
and easier tracking of trends over time in overall attendance and persistent absence. 

 
SF, EA 

In progress 
(see item 6.2) 

Term 4,  
Action 3 

Action 6 Budget monitoring / Climate Action Plan – Governors to consider extending the solar 
panel array as part of the CAP. 
Update 4 Feb 2026 – Deferred to Term 4. 

 
RS, BK, DL / 

BMG/BK 

 
Term 4,  
Action 4 

Action 7 Floodlights on school field – Governors to review the business case for floodlights at the 
next BMG meeting (Jan 2026). 
Update 4 Feb 2026 – Deferred to Term 4. 

 
 

BMG/BK 

 
Term 4,  
Action 5 

Action 8 Padlet for recording assessment evidence – RS and Education Performance Monitoring 
Group to review impact and teacher feedback on use of Padlet for gathering subject 
evidence; report for Term 3 FGB meeting. 
Update 4 Feb 2026 – Governors discussed EPMG report. EPMG will continue to review use 
of Padlet, teacher feedback and impact. 

 
 

RS,  
EPMG/EW 

 
 

Completed 
(see item 10.3) 

Action 9 SEND annual report, 2024/25 – RS/VT to revise and share with governors. SF, RS/VT Term 4, Action 6 

Action 10 Prevent training – SD to complete refresher course. CG to share link. CG, SD Completed 

Action 11 Swimming – SF to meet again with TG to look at Year 6 progress in swimming, in Term 3. SF In progress 
Term 4, Action 7 

Action 12 Emergency communications – RS to arrange school test of auto-SMS messaging via Arbor, 
in case of future need to communicate urgently with all parents registered on the system. 
Update 4 Feb 2026 – Initial test completed. Larger scale test: plans are in place. 

 
RS 

In progress 
(see item 9.1) 

Term 4, Action 8 

Action 13 RS to send TF the Critical Incident and Emergency Management Plan (CIEMP). 
Update 4 Feb 2026 – CIEMP shared with TF.  

 
RS 

 
Completed 

Action 14 School development plan, 2025/26. All governors to consider their individual plans for 
SDP monitoring for the year. Plans to be shared in Term 3 FGB meeting. 
Update 4 Feb 2026 – Governors to share comments on current plans via GovernorHub. 

 
All 

governors 

In progress 
(see item 10.5) 

Term 4, Action 9 

Action 15 Governor parent consultation – DL to lead planning for post-it note sessions, 16 & 18 
March 2026. / All (non-staW) governors are asked to attend school for these. 
Update 4 Feb 2026 – Planning in progress. Governors to send DL any suggestions for 
topics on which to prompt for parent responses. 

 
DL / All 

(non-staW) 
governors 

In progress 
(see item 10.6) 

Term 4,  
Action 10 

Action 16 Governor visibility to parents – DL to lead on preparation of governors poster for display in 
school; also governor photos for school website. / All to provide photos (digital images). 
Update 4 Feb 2026 – Planning in progress. 

 
DL / All 

governors 

In progress 
Term 4,  

Action 11 

Action 17 Admissions arrangements 2027/28 – RS to post approved draft document (Admissions 
policy) on school website for public consultation. EW to oversee consultation process. 
Document to be shared for final approval at Term 3 FGB meeting. 
Update 4 Feb 2026 – Full consultation completed. Draft document approved unchanged. 

 
 

RS / EW 

 
 

Completed 
(see item 12.1) 
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Action 18 OCC’s recommended new online platform for governance – All governors to look at Q&A 
file (CG to share link), and/or book onto training (via GovernorHub), 24 February 2026. 
Update 4 Feb 2026 – Migration to new platform cancelled by OCC. Training not needed. 

 
CG / All 

governors 

 
Closed 

Action 19 GB governance review – SF, CR and BK to discuss consolidation of circle model approach. 
Update 4 Feb 2026 – Work in progress. Report to come to FGB. 

 
SF, CR, BK 

In progress 
Term 4,  

Action 12 
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Annex 2 – Governor ques5ons no5fied before the mee5ng and responses from RS (Headteacher) 

Governor quesCons on the Headteacher’s report (see item 6.1 above) 

Staff absence – Any comments on the [Emergency & Special Leave] policy revised last year? Any impact? 

I am sHll receiving regular (termly) requests for leave, many for extended periods. One request was declined; in 
another case, a member of staff chose to take a sabbaHcal, which has worked operaHonally as we were able to 
recruit cover. 

The revised policy has enabled us to be much firmer on emergency and dependent leave, resulHng in less Hme 
being taken for non-emergency appointments. 

We conHnue to experience significant sickness absence. This is being monitored closely and followed up 
consistently through our sickness absence management procedures, with support from the Local Authority HR 
Team where required, to ensure a fair, robust and consistent approach. 

Community engagement / Parent-teacher consultaCons coming up in March – Would it be feasible for the 
school to approach individually and in advance parents who didn’t, for whatever reason, aJend the October 
consultaCons, to try to ensure they are able to aJend the March ones? 

Yes, I think this would be feasible. I can ask class teachers to contact parents who did not a4end the last 
consultaHon to let them know there is another opportunity coming up to look at their child’s work. This would 
also provide a chance to discuss progress and next steps, and to encourage a4endance where possible. 

Governor quesCons on the A9endance report (see item 6.2 above) 

Persistent Absence – Please can I check again how we define Persistent Absence and how it is calculated? I can 
see that the other aJendance figures (AJendance 96.12%; Authorised Absence 3.47%; Unauthorised Absence 
0.41%) equal 100%. How does Persistent Absence link in? 

Persistent absence is defined as any pupil who misses 10% or more of their possible school sessions across the 
academic year. This includes both authorised and unauthorised absences. Any pupil with a4endance of 90% or 
below is therefore classed as persistently absent. This measure sits alongside overall a4endance figures, rather 
than forming part of the 100% total. 

AJendance by pupil group – In the totals, it’s noted that 9 of 24 pupils have EAL, 3 of 24 are eligible for Pupil 
Premium, and 8 of 24 have SEN. In future, perhaps could we also provide the percentage these groups represent 
across the whole school, so we can compare whether they are proporConally over-represented in this cohort?  

This contextual informaHon is included in the Headteacher’s Report, which shows whole-school numbers and 
percentages for SEN, Pupil Premium and EAL alongside naHonal comparisons (table below). This allows governors 
to consider whether parHcular cohorts are proporHonally over-represented.  

  Pupils number 
(vacancy)  

School  
Support 
  

EHCP 
  

EHCNA  
pending  

SEN total 
  

Disadvantaged  
(PP, incl. FSM) 

EAL 
  

Young  
Carers  

EYFS 58 (2) 5 0 0 5 3 23 1 
Year 1 57 (3) 5 1 2 6 5 27 4 
Year 2 59 (1) 6 0 1 6 4 24 3 
Year 3 60 (0) 9 3 2 12 3 20 4 
Year 4 60 (0) 5 3 0 8 6 27 4 
Year 5 54 (6) 15 1 1 16 9 19 1 
Year 6 51 (9) 9 1 1 10 8 21 2 
Total 399 54 9   63 38 161 19 
Percentages     2%   15.7% 9.5% 40.4%   
NaPonal 
(for 2024/25) 

 
  5.3%   18.4% 21% 20.8% 

(Ox: 16.1%) 
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Governor quesCons on the Behaviour report (see item 6.3 above) 

Tracking changes – For the next report, might we include monitoring data from each term through the year? – 
so that we can track how things are changing, rather than referring back to previous sets of GB meeCng notes. 

Thank you for the suggesHon. EA said this will be quite straighgorward, so Terms 3–4 data can be recorded against 
Terms 1–2 on the same document. 

OPAL (Outdoor Play and Learning scheme) – Do we have any monitoring data to suggest whether OPAL is 
supporCng pupils in relaCon to behaviour?  

At present this is mainly anecdotal. We have seen a reducHon in low-level lunchHme-related behaviour incidents 
and a reducHon in the amount of teacher Hme spent managing incidents aher lunchHme. There remain a pocket 
of children who conHnue to find lunchHme challenging. 

Interested to learn more about the behaviour staCsCcs and whether this is the normal paJern? 

[ This quesHon was addressed as above and during the meeHng: see item 6.3, above. ] 

Governor quesCon on the Business ConCnuity Plan (see item 7.2 above) 

Can we specifically add Safeguarding and Health & Safety? Perhaps it can be stated in the plan who holds main 
responsibility for H&S and safeguarding in such a situaCon – i.e. parCcularly in respect of accidents/incidents 
that could happen when off-site, etc. … This could be amending the line in Welfare. 

Appendix 5 lists specific people – we can add DSL [Designated Safeguarding Lead] and H&S responsibiliHes … and 
explicitly include safeguarding and health & safety responsibiliHes within the Welfare secHon. 

Governor quesCons on Health & Safety (see item 9.1 above) 

Emergency school closure – Noted that as a result of the urgent closure last term the school has bought credits 
to allow auto-SMS messaging to alert parents in case of a future emergency. Is this through Arbor? Has it been 
possible to conduct a system test? 

Yes – this is through Arbor. We tested sending a message to me, as I am on the system, and this was successful. 
However, it became clear that SMS credits are required in order to send messages directly to families (as text 
messages rather than in-app noHficaHons). 

We have been advised that it will take approximately 1,000 credits to send a message to every primary contact on 
the system, at a cost of £60 per full-school message. Credits are used by character count, so messages would need 
to be succinct (e.g. ‘Emergency school closure. Please see email for more informaHon. The SSMJ Team’). This form 
of communicaHon would only be used in the event of an emergency.  

I have spoken with the Office Team, who are planning to send a test message. This will be communicated in 
advance via email, explaining that following the emergency school closure in December we have been reviewing 
our emergency communicaHon processes. Families will be asked to look out for a test text message. Arbor will 
allow us to see whether messages have been successfully received. 

Hoax bomb threat – A governor asked for details of when and how this was received. / A governor asked was 
this related to the security lockdown drill?  

The email was received on Monday 5 January and was sent to the SSMJ governor email address. / It was not 
related to the lockdown drill. We carry out an annual lockdown drill in the Spring Term. A bomb threat would 
require evacuaHon of the site, not lockdown. 

Emergency responses generally – Were there any lessons to be learned from the recent power cut and the hoax 
bomb threat? 

• The importance of SMS text communicaHon (as outlined above), including how straighgorward it is to 
communicate in this way via Arbor. 
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• The Office Team are currently assembling a grab-bag to support immediate response in the event of an 
incident. 

Governor quesCons on the Online Safety policy (see item 9.2 above) 

How do we work with the ICT Manager to review filtering – i.e. reviewing new risks, threats that might emerge?  

Filtering is monitored by our IT Consultant, who regularly shares updates with staff regarding emerging risks.  
Our IT Lead monitors filtering on pupils’ devices and receives alerts when content is flagged. These are shared 
with class teachers and recorded on CPOMS where appropriate. 

When do parents/children sign off the Acceptable Use documents? Is it at the start of each year? And a new 
document each year?  

This is a fair quesHon and something to review. The policy is available on the school website, but we may need to 
formalise this by issuing it annually, or at least to new RecepHon intakes and families joining mid-year. We can 
look into whether Arbor can support with this. 

Are we seeing any comments/quesCons from parents regarding phone-free schools? It has become a 
newsworthy topic lately. I know our policy is that any phones have to be handed in, but wondered whether you 
were seeing anything from parents on this? 

We have not received any communicaHon from parents regarding mobile phones or our phone-free approach. 

Governor quesCon on Early Years leadership proposal (see item 10.1 above) 

RecruiCng new RecepCon Lead – Request for details on removing Early Years responsibility from the Assistant 
HT role. Will it be contenCous?  

There would be no reducHon in salary. What would change is the amount of leadership non-contact Hme 
allocated to this responsibility. That leadership Hme would instead be allocated to the new RecepHon Lead role. 
[ This quesHon was further addressed during the meeHng, with support from the AHT concerned: item 10.1. ] 

Governor quesCons on AP1 (Assessment Point 1) whole-school assessment data report (see item 10.3 above) 

CongratulaCons on the improvements in WriCng and Reading. Should we assume this is as a result of the 
increased focus of aJenCon to these areas in the SDP [school development plan]?  

I would hope this reflects the increased focus in the SDP, but we will need AP2 and AP3 data to confirm that the 
improvement is consistent over Hme. It is also building all the Hme – this data is building on good work from last 
year. There is no quick fix. 

Request for explanaCon of RWM figure – why this could be low if individually Reading, WriCng and Maths are 
above average. 

RWM is a combined measure. Pupils must meet the expected standard in all three subjects to be counted. For 
example, a child who meets the standard in Reading and Maths but not WriHng will be included in the Reading 
and Maths figures, but not in RWM. 

Do we have any reasons for why Year 3 appears to be significantly under the naConal averages – parCcularly in 
On Track for Greater Depth (page 6)? 

The transiHon from KS1 to KS2 involves a significant increase in curriculum demand, which we typically see 
reflected at the start of Year 3. This cohort also includes a high number of pupils with complex needs, including 
the highest number of EHCP/EHCNA pupils [pupils with highest level of special need] in the school. 

This was idenHfied and addressed in [recent] Pupil Progress meeHngs and work has been put in to support – 
moderaHon has already taken place. 
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Request for explanaCon of differences within a cohort in terms of, for example, ‘on track for Expected’ vs. 
‘below for Progress’. For example, in Year 2, 85% are on track for Expected or Above in Maths (page 5); but 36% 
of All Pupils Year 2 are below for Progress in Maths (page 10).  

This was also idenHfied and addressed in [recent] Pupil Progress meeHngs and work has been put in to support. 

Pages 1–9 show a4ainment. This tells us where pupils are currently working, compared with age-related 
expectaHons (for example, whether pupils are working at, above or below the expected standard for their year 
group at this point in Hme). A4ainment is a snapshot of outcomes. 

Pages 10 onwards show progress. This measures how much progress pupils have made from their individual 
starHng points, regardless of whether they have reached age-related expectaHons yet. Progress looks at the 
distance travelled, not just the final posiHon.  

A4ainment and progress are separate measures. A cohort can have lower a4ainment overall but sHll be making 
strong progress if pupils started from lower starHng points. In our data, progress across the school is stronger than 
a4ainment.  

Measuring progress is parHcularly important for pupils with barriers to learning, as it recognises the impact of 
teaching and support over Hme rather than judging pupils only against naHonal benchmarks.  

However, it is important to note that external accountability measures (for example, statutory assessments such 
as SATs) report a4ainment rather than progress, which is why a4ainment remains a key focus alongside progress. 

Governor quesCons on gender gap research and benchmarking (see item 10.4 above) 

Gender gap staff training referred to in the Headteacher’s report – it would be good to hear a few words on 
what this is / what is being focused on, parCcularly in light of these reports for FGB on research on gender gaps 
in Maths and English. 

English CPD 

• A handwriHng focus led by Cora Taberer (CT) and Andrew Furniss (AF) established clear, shared 
expectaHons for Years 1–6. A consistent scheme and agreed approach are now in place, resulHng in 
improved consistency in presentaHon across classes and increased staff confidence in addressing 
handwriHng expectaHons. 

• Spelling: Staff developed a clearer understanding of explicit spelling instrucHon, including long-term 
planning and the disHncHon between spelling rules and tricky words. The introducHon of etymology and 
morphology has strengthened teachers’ subject knowledge and confidence when teaching spelling. 

• Detailed analysis by the English Lead (AF) idenHfied that 85% of boys underperforming in wriHng were 
also underperforming in reading, allowing leaders to target root causes rather than surface issues. For the 
remaining 15%, barriers linked to handwriHng and spelling are being addressed, as outlined above. 

• INSET on fluency reading introduced a research-informed approach, modelled by AF. Teachers reflected 
on their pracHce through filmed self-evaluaHon and professional discussion in triads. 

Maths – CPD 

• CPD was intenHonally front-loaded in English prior to CT commencing maternity leave. 
• Planned work on the gender gap in Maths was delayed due to staffing circumstances but has been 

rescheduled, to ensure meaningful impact rather than token implementaHon. 
• The Maths Team are leading a CPD session on the gender gap in Maths this evening (4 February). 
• A Girls’ Maths Club was launched in Term 3, targeHng idenHfied pupils and beginning to build confidence 

and posiHve astudes towards Maths. 

Maths gender gap reporCng query. It looks as though the school is not typical – but the text says there is a gap.  

Our current data shows a significant narrowing of the a4ainment gap between boys and girls. However, 
historically – and recently in the 2024/25 AP3 data – girls have trailed boys in maths. 
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Governor quesCon on the School Development Plan 2025/26 (see item 10.5 above) 

Query on tracking progress towards SDP objecCves. Now that we are a few terms in, do we need an addiConal 
column which is Current Progress? Or maybe have this detail contained within Success Criteria but 
highlighted? – as a way of understanding what we are trying to achieve, and separately staCng how we are 
doing, to more clearly understand what more is needed to done.  

I usually update current progress through commentary during FGB reviews, adding notes on what has been 
implemented so far. I then RAG-rate towards the end of the academic year. 

I can certainly refine some of the success criteria to improve clarity. The SDP is intended to be a working 
document. 

Governor quesCons on the Pupil Premium annual statement, 2025/26 (see item 11.2 above) 

Similarly to the SDP, are the Success Criteria in Intended Outcomes what we intend to happen, or what has 
already happened?  

It depends on the secHon. The earlier secHons reflect what has already happened; the later secHons outline plans 
for the coming year. 

Can there be a separate monitoring secCon? 

We use the DfE’s recommended model strategy statement. Monitoring takes place between the PP staff lead (EA) 
and PP governor lead (SF). Sarah reviews this regularly and provides monitoring visit reports to FGB.  

In Part B – Review, can we see what the data is for SEN and EAL pupils who are not Pupil Premium, in order to 
see what the comparison is, and to help understand the extent to which being PP is a contribuCng factor?  
For example, in End of Year 6 Teacher Assessment: Pupils MeeCng Age-Related ExpectaCons (page 9). Since 
there is such intersecConality between PP, SEN and EAL, separaCng out the data might help us in refining the 
approach, as we state is needed, later in the document.  

This document is specifically about our PP children, so it wouldn’t be appropriate to add [more detail on] SEND 
and EAL here. However, that informaHon is readily available in the reports I produce aher each assessment point.  

Currently, 6 of the 38 PP children are disadvantaged only – the remaining 32 PP children have addiHonal 
(someHmes mulHple) barriers, such as SEND, EAL and/or being a Child We Care For (CWCF). 
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Annex 3 – Ac5ons in progress and from this mee5ng 

 
 

Ac$on (by Term 4 FGB mee$ng, unless stated otherwise) Who Outcome 

Ac$on 1 Pupil voice / Pupil outcomes in maths and writing – Pupil voice planning to include 
questions on pupil confidence/attitudes to learning. 
Update 15 Oct 2025 – TP will follow up on this in Term 2, liaising with JG on date and with 
JG, SA and CR on approach and on the question of confidence. 
Update 4 Feb 2026 – Deferred to Term 4 (owing to unavoidable absence of governor lead). 

 
 
 

TP, SA,  
JG, CR 

 

Ac$on 2 GB EWectiveness audit – All governors to complete online skills/experience audit  
(see message on GovernorHub, 10 September 2025). 
Update 4 Feb 2026 – Further responses requested. SF to report – deferred to Term 4. 

 
 

SD / SF 

 

Ac$on 3 Attendance report – SF to review format with DHT (Attendance lead). For Term 3 / Term 4. 
Update 4 Feb 2026 – SF requests included amending format for easier tracking of PP/non-
PP attendance gaps. Further suggestions include changes for focus on principal elements 
and easier tracking of trends over time in overall attendance and persistent absence. 

 
SF, EA 

 

Ac$on 4 Budget monitoring / Climate Action Plan – Governors to consider extending the solar 
panel array as part of the CAP. 
Update 4 Feb 2026 – Deferred to Term 4. 

 
RS, BK, DL / 

BMG/BK 

 

Ac$on 5 Floodlights on school field – Governors to review the business case for floodlights at the 
next BMG meeting (Jan 2026). 
Update 4 Feb 2026 – Deferred to Term 4. 

 
 

BMG/BK 

 

Ac$on 6 SEND annual report, 2024/25 – RS/VT to revise and share with governors. SF, RS/VT  

Ac$on 7 Swimming – SF to meet again with TG to look at Year 6 progress in swimming, in Term 3. SF  

Ac$on 8 Emergency communications – RS to arrange school test of auto-SMS messaging via Arbor, 
in case of future need to communicate urgently with all parents registered on the system. 
Update 4 Feb 2026 – Initial test completed. Larger scale test: plans are in place. 

 
RS 

 

Ac$on 9 School development plan, 2025/26. All governors to consider their individual plans for 
SDP monitoring for the year. Plans to be shared in Term 3 FGB meeting. 
Update 4 Feb 2026 – Governors to share comments on current plans via GovernorHub. 

 
SF / All 

governors 

 

Ac$on 10 Governor parent consultation – DL to lead planning for post-it note sessions, 16 & 18 
March 2026. / All (non-staW) governors are asked to attend school for these. 
Update 4 Feb 2026 – Planning in progress. Governors to send DL any suggestions for 
topics on which to prompt for parent responses. 

 
DL / All (non-

staW) 
governors 

 

Ac$on 11 Governor visibility to parents – DL to lead on preparation of governors poster for display in 
school; also governor photos for school website. / All to provide photos (digital images). 
Update 4 Feb 2026 – Planning in progress. 

 
DL / All 

governors 

 

Ac$on 12 GB governance review – SF, CR and BK to discuss consolidation of circle model approach. 
Update 4 Feb 2026 – Work in progress. Report to come to FGB. 

 
SF, CR, BK 

 

Ac$on 13 Parent-teacher consultations, 16 & 18 March 2026 – RS to work with teachers to 
encourage attendance from parents/carers who did not attend the October consultations. 

 
RS 

 

Ac$on 14 Behaviour report – TF to review with DHT (Behaviour lead) the pro forma for this report,  
to include tracking of trends over time and context on the level of incidents recorded  
(e.g. reporting of incidents of low-level disruptive behaviour). 

 
TF, EA 

 

Ac$on 15 Business Continuity Plan, Cyber Security and Critical Incident & Emergency Management 
Plan – RS, with support from governors, to review these emergency response documents 
for links and coherence; stress test them in light of recent events, to identify any clear 
gaps; take in amendments as discussed (above, items 7.2, 9.1). 

 
RS, BMG/BK, 

TF, DL, SD 

 

Ac$on 16 Schools Financial Value Standard – BK to amend the document; SF to sign and ask the 
school to submit it, ahead of the deadline of 13 February. 

 
BK, SF, RS 

 

Ac$on 17 Prevent awareness refresher training – SD to record completion of this training on 
GovernorHub, with certificate. 

 
SD 

 

Ac$on 18 Safeguarding – Follow-up on actions from Annual Safeguarding Report (Section 175/157). RS, CR  

Ac$on 19 Acceptable Use agreement – RS to review the process by which the Acceptable Use agreement 
is signed, by adults and children. 

 
RS 

 

Ac$on 20 Online Safety policy – RS to amend to include reference to school leadership accessing 
social media for purpose of appropriate communications about the school. 

 
RS, TF 

 

Ac$on 21 Cyber Security arrangements – RS to consider appropriate measures for different groups, 
including staff, governors, volunteers, visitors. 

 
RS, BK, TF 
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Ac$on 22 Use of mobile phones in school / parent views – RS to report to FGB. RS  

Ac$on 23 Participation in Oxfordshire School Streets Scheme – RS to bring update to next FGB. RS, CR  

Ac$on 24 OCC School Improvement Partner visit – RS to bring SIP report to next FGB. RS  

Ac$on 25 Pupil Premium monitoring visit – EW to join SF for next monitoring visit. SF, EW  

Ac$on 26 Whole-school assessment data – CR to share link to a GovernorHub guide to understanding 
educa$onal performance data. 

 
CR 

 

Ac$on 27 Gender gap research, training and interven$ons – EPMG to review maths and literacy gender 
gap research papers at next mee$ng, and invite staff leads to a[end if feasible for them. 

 
RS, EPMG/EW 

 

Ac$on 28 PSHE policy – Governors to send to SF comments or questions to share at upcoming 
PSHE monitoring (link governor) visit.  

SF / All 
governors 

 

Ac$on 29 Young Carers strategy – SF and EA to discuss suggested text amendments.  SF, EA  

Ac$on 30 Confidentiality and data protection – SF to amend the governor induction checklist to 
include requirement that on leaving the GB governors must delete school data and emails 
relating to their governor work.  

 
SF 

 

Ac$on 31 Governor training – CG to share link to current OCC schedule of governor training. CG   

 


