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Minutes of Full Governing Body meeting
Tuesday 24 March 2026 (Term 4 meeting)

6:00pm, at the school, in the Staffroom

Present: Absent:

Rebekah (Bex) Stott (RS) — Headteacher (HT) Shakeel Ahmed (SA) — Foundation governor
Stephen Dance (SD) — Local Authority governor Tony Pound (TP) — Parent governor

Tim Foster (TF) — Foundation governor Martha Weatherill (MW) — Foundation governor
Jane Godby (JG) — Staff governor

Sarah Franklin (SF) — Foundation governor (Chair) In attendance:

Ben Klooss (BK) — Foundation governor Claire Gilbert (CG) — Local Authority clerk

David Luff (DL) — Parent governor (Oxfordshire County Council, OCC)

Charlotte Ryland (CR) — Parent governor
Ed Weightman (EW) — Foundation governor

1.

6.

Welcome, apologies, quorum
e The meeting opened at 6.03pm. SF welcomed everyone to the meeting.
e Apologies had been received from Shakeel Ahmed, Tony Pound and Martha Weatherill.
All apologies were accepted.
e The meeting was quorate.

Declarations of any other urgent business
There were no additional items of business for governors to discuss at the meeting.

Declarations of business/pecuniary/personal interest in any item on this agenda
There were no declarations in respect of any agenda item.

Minutes of Full Governing Body (FGB) meeting, 4 February 2026 (Term 3 meeting)

Governors agreed that the minutes were an accurate record of the meeting and recorded thanks to
CG for producing high-quality minutes. Minutes will be signed by SF for filing in school and will be
uploaded to GovernorHub.

Matters arising from the minutes
All matters arising were either on the agenda for this meeting, completed or carried forward (see
Annex 1 below). Actions carried forward (Annex 3): Actions 1-12

Headteacher’s reports

6.1 Headteacher’s report
SF thanked RS for presenting this clear and comprehensive report, noting a small number of corrections
required.
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[Confidential item, see confidential minute]

A governor highlighted the significant (40%) proportion of students with EAL (English as an additional
language) compared to Oxfordshire (16.1%) and national (20.8%). This number has more than doubled
in four years, which is partly due to raising awareness of how EAL is recognised, with a surge in the last
year. This is a dramatic change which both enriches the school and offers challenges.

A governor noted RS’s responses (Annex 2) to questions on attendance at parent consultations and
thanked staff for engaging with parents who had not attended the October consultations. What was
the level of engagement amongst these families in the March meetings? The HT explained that there
was a more significant number of ‘no-shows’ than usual. Several families hadn’t realised their
appointments were at the same time as breaking fast. It is difficult to identify in advance a clash with
Ramadan, but if the clash occurs next year the school can pre-empt this and speak to families in
advance. The HT confirmed that the teachers and office staff were proactive in rebooking with families
who missed appointments, and non-attendance had been pre-emptively logged on safeguarding
platform CPOMS.

A governor asked was the lower attendance related to the move to the Arbor system?
The HT confirmed the booking process was the same as previously.

6.2 Attendance report
SF thanked Deputy Head Ellie Armstrong (EA) for making helpful changes to the format of this report
which enables governors to track trends over time and includes the attendance strategy.

SF spoke to the report as attendance lead governor, commenting that there had been a lot of illness that
has affected the data. The attendance gap between children eligible for Pupil Premium (PP) compared to
those children not eligible is significantly less than in Term 1; although it is slightly higher than in Term 2,
it is a positive overall trend, and SF agreed with the comment in the report that this ‘indicates that
attendance for disadvantaged pupils is becoming increasingly aligned with whole-school patterns’.

Persistent Absence (PA) shows a mixed picture. In Term 3, 29 (8.4%) children of 343 in Years 1-6 were
classed as PA (Reception children are not included in this figure due to not all being of statutory school
age), compared to 3.8% at the start of the academic year. This figure of 29 pupils includes 5 pupils whose
circumstances mean they should not be counted in the same way (2 electively home educated since
September but still on roll; 2 pupils who attended for half a day, missed half a day and then moved
school; and a child who has moved out of the area). A governor questioned why this last child was still
on roll and the HT explained that they had not yet been offered another school place. When
disregarding these 5 children, the PA figure reduces to 7% which still requires close attention.

A governor asked if these attendance figures are shared with the government/Ofsted, and the HT
confirmed they are available to Ofsted for benchmarking. Governors asked whether the context is
shared? This isn’t shared with the data, but if attendance is a line of enquiry during an Ofsted

inspection, then the context will be explained. A governor commented that a parent felt there was a lot
of pressure for children to be in school, even when unwell, because of the emphasis placed on
attendance. The HT explained the importance of attendance, including for safeguarding reasons, and
governors agreed that the messaging is very clear around attendance after vomiting etc. Governors
asked if absence messages could be further personalised, for example if a child is very ill. The HT and
staff governor confirmed that teachers have conversations with parents about concerns of this type.
Governors agreed on the need to hold the line on attendance. A governor asked whether other schools
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are likely to have children classed as persistently absent in circumstances such as leaving roll. The HT
pointed out that the DfE Similar Schools Comparison report on attendance (January to mid February
update) indicates the school is statistically in line, with PA 0.6% higher than similar schools. Governors
agreed the important aspects of attendance were firstly, do governors know our own attendance
story, and secondly, do the teachers know which children need support in this area? The HT confirmed
that attendance issues are recorded on CPOMS and appropriate actions taken, and that attendance has
been identified as a strength in school.

Governors noted that children eligible for PP are still over-represented in the PA group, but in the Similar
Schools report, the attendance of children eligible for Free School Meals is flagged as an area of relative
strength, higher than 16 out of 20 similar schools. Over time, this is an improving trend in our school.

7. School finance, budget monitoring

7.1 Budget Monitoring Group report
BK reported that the budget is in a fluid state and that there is a risk of a temporary high budget surplus
leading to clawback. Governors minuted thanks to RS and Kristy Bailey, the School Business Manager, for
considering creative ways to improve the situation. Governors were asked to approve these items:

» New blinds for the classrooms, £6,400: approved.

» A combined kitchen oven and steamer to replace one that had broken, £10,000. It was noted
that provision had been made for this eventuality. A governor asked what was the impact of
not replacing this kitchen equipment? The HT explained the provision of school lunches was
much less effective without it. Governors approved the spend and agreed that the school could
proceed with their preferred quote, the lowest of the two received and OCC’s preferred supplier,
rather than waiting for a third quote, in the interests of expediency.

Decisions on solar panels and lighting were deferred.

The board discussed options for staff absence insurance. The last two years has seen exceptional levels
of staff absence and insurance payments have exceeded the premium (£18K). The insurance expires on
31 March 2026 and the cost of renewing with the same provider is high. Three options were discussed:
a. Self-insure: a high-risk strategy
b. Insure like for like with a different provider for a similar cost, which won’t cover pre-
existing conditions
c. Purchase the highest level of insurance to cover pre-existing conditions (but not long-
term sickness).

Governors discussed the benefits and limitations of the different options, considering the financial
implications, long-term sickness management and minimising any impact on children. Governors agreed
to purchase the highest level of insurance (the ‘gold standard’) and ring-fence the supply budget
accordingly for staff not covered under the new policy due to ongoing illness; and review in January
2027 well ahead of renewal to allow time for a considered discussion, careful review of quotes and a
review of absence and claims for the previous three years. Governors flagged that this had been a
rushed decision which all agreed they would work to avoid in future.

The Budget Monitoring Group will meet to agree the 2026/27 budget on 23 April; governors will need to
meet to sign off the budget ahead of the submission date of 1 May 2026.
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8. Child protection & safeguarding

8.1 General update
The SIP report supports the strong safeguarding culture: ‘robust safeguarding culture’; ‘a vigilant and
thorough approach’; ‘a strong preventative and supportive ethos’. Noting a governor’s comment (see
Annex 2, on SIP report), the HT confirmed that with cyber security training scheduled for next term all
the actions in the ESAT Safeguarding report had been met. The HT confirmed also that all actions from
the OCC Annual Safeguarding Report (Section 175/157) had been completed.

The HT said that there had been no parental objections to the school’s approach to mobile phones. The
HT and SG governor, CR, had no further comments, and the HT noted that it was very calm in school.

9. Health & safety (H&S)

9.1 General update
As per the actions arising, the school had run a successful large-scale test of the emergency SMS text
system. Governors that had received the texts as parents commented that the test was well managed.

The data breach was covered in the HT report and the ICO report and response. The IT consultant’s
report said that the breach arose from a sophisticated cyber attack and was not due to careless user
error. The school are completing all the recommendations from this report, including the use of
hardware tokens for key email addresses. The HT thanked IT consultant Michael Sinfield for his prompt
availability and calm demeanour. The school’s DPO, Nicola Cook, and the LA procurement team were
also very supportive. No sensitive data was compromised; the school has been advised to be wary of
invoices with changed bank details, which is already covered by LA processes.

The Online Safety policy has been updated in line with actions arising from the previous minutes.

It was confirmed that governors will meet with RS on 21 April to review cyber-security arrangements
and other planning relating to emergency responses in school. Actions 8 & 9: RS, BMG/BK, TF, DL, SD

Regarding the signing of the Acceptable Use agreement, children will agree to this in their first IT lesson
of the academic year, starting in September; parents can sign via Arbor (although there are limitations to
enforcing the signing); staff will sign at their induction. Action 13: RS

Governors will sign via GovernorHub. Action 14: RS, CG

9.2 First Aid and Medicine policy
This policy has been rewritten, and reviewed by SF, RS and EA; governors were asked if there were any
comments. A governor asked whether older children should be able to carry their own medicines, such
as inhalers. The HT said it is unfair to rely on children to be responsible for medication and there are
issues for the school if the medicine is not available should it be needed; but agreed that children with
inhalers could be allowed to carry extra ones if parents request this and the communication of this
policy would be reviewed. The policy was approved.

9.3 Participation in Oxfordshire School Streets

Governors received CR’s report and noted comment that the approach to school is calmer at drop-off
and pick-up. Governors asked had there been any near misses recently? There were none aware of.
CR thanked EA for monitoring the situation and keeping her updated. Anecdotally, parents have shared
that local streets seem busier recently, and governors thought that perhaps traffic from the school had
been displaced there. Some parents continue to be concerned about safety and some have requested
expansion of the scheme. This would further push traffic away from the school and reduce the risk to
children, although governors accept that the cultural change required to reduce school-run traffic will
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take time. The re-opening of the Meadow Lane car park is key: it might have a material effect on the
traffic situation and it is important to be able to offer it to families that need to drive to join the school.
A governor asked if the scheme in current scope has been a success? CR agreed it was. Fines are issued,
despite the ways some drivers can circumvent them. CR will ask EA to approach OCC about possible
expansion. Action 15: EA/CR

10. School development

10.1 SIP (School Improvement Partner) visit report
Governors agreed that the report was a clear reflection of progress. SF noted that it was a useful tool
when preparing for monitoring visits and planning questions and lines of enquiry. The partner praised
RS’s ‘intentional’ approach, demonstrated by the way staff appraisals, learning walks and CPD are used
to embed practice. Governors asked RS to make this intentionality explicit in the Self-Evaluation (SEF).
SF was pleased to see the recommendation to embed a ‘disadvantaged-first” approach in classroom
practice. A governor asked for help in understanding the technical terminology in the report; the HT
recommended they come into school to see the teaching and learning in action and speak to children.

JG gave an overview of how Exploratory Learning, already used in Reception and Year 1, is being
introduced into Year 2. She has worked closely with the Year 1 team and the teacher covering the
counterpart Year 2 class. Exploratory Learning means giving the children enough information to send
them off to an activity, then bringing them back together, giving them more information and then giving
them a choice of three hands-on activities to demonstrate their understanding. Every afternoon all
foundation subjects are taught following this model. The School Improvement Partner identified that
this approach is being implemented sustainably; this is important to ensure teachers are on board with
new teaching and learning approaches.

The report references the positive impact of OPAL (Outdoor Play and Learning) on inclusion and praises
the use of Padlet and the Enhanced Pathway. The outcomes for GLD (Good Level of Development,
74.1%) and phonics Year 1 (90%) assessments point to an upward trajectory of attainment. Governors
need to check that the initiatives are sustained; EW, CR and SD will continue to investigate line of
enquiry A, on curriculum and teaching focusing on writing. HT confirmed that all amber rated actions on
the school website review have been actioned, apart from the governor actions. Action 16: SF

10.2 DfE Compare Your 2024/25 GLD Data Report, November 2025
GLD is overall very positive at 74.1% (Oxfordshire 70.4%, national 68.3%) and on a trajectory of
improvement. Goals that are strongest are numerical patterns and number; the goals to focus on are
writing, gross motor skills and speaking. A governor asked why the gender gap is so prominent? The
leaders confirmed that there was complex need in the boys in this year group; this gap is not seen in
either Reception or Year 2. A governor asked why EAL students have a lower GLD attainment? There is
a broad spread of EAL; CR will bring to FGB a presentation on EAL data and will cover this. Action 17: CR

10.3 School Self-Evaluation (SEF)
Governors were directed to periodically return to this document and test its statements against what
they know about the school from the triangulation of information. Governors asked the HT to use the
SIP report to update the SEF, including comments made about the school’s intentional approach,
safeguarding and inclusion, and leadership on other vulnerable groups such as young carers and EAL
children. Action 18: RS

Governors were advised to look at this document to inform their next monitoring visit.
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10.4 School development plan, 2025/26
SF thanked governors who had shared their monitoring plans on GovernorHub and thanked CR for her
report on EAL and multilingualism. CR confirmed that she was very confident in the approach from
SENDCo/Inclusion Lead Tory Tofts. CR’s report recommended the creation of a new governor role
scrutinising multilingualism, with overview of EAL and MFL (Modern Foreign Languages). The way EAL is
defined, both by government and in school, was discussed including the meanings applied to the label.
CR will bring this into her EAL presentation, pointing out that although children with EAL may have
additional needs, they also bring richness to the community. The HT said that although EAL is not
mentioned in the Ofsted framework it is a key group within our school, and we are successful about
helping EAL children make progress in English. Action 17: CR

SF had visited swimming lead Tom Guy to discuss Year 6 progress in swimming. It is expected that 80% of
Year 6 children will have met the requirement at end of year which is a good outcome. Of the 10
children who are not expected to meet it fully, 3 are ‘almost there’ and of the remaining 7 non-
swimmers, 6 have reached a level of reasonable water safety which reassuringly means they could self-
rescue. This year, in swimming, the PP gap has largely closed. PP children are now identified in
swimming groups from Year 2 onwards, which is a developing success story. Among the non-swimmers,
there is still significant over-representation of children from an ethnic background other than White
British and SF will continue to look at this, including potentially reaching parents via the Home-School
Link Worker. She will look at Year 5 progress in Term 6. Action 19: SF

Governors were asked to add their monitoring plans on the GovernorHub thread and not leave visits to
the last minute.

10.5 Governor parent consultation (post-it boards, Spring 2026)
Thanks were extended to all governors who attended the governor presence at the March parent-
teacher consultations. One class had appointments in the day. Despite this, there were lots of post-its,
and themes will be reported on in Term 5. At this time the production of a ‘you said, we did’ report for
parents will be considered; and SF will create a feedback poster for the staffroom. Governors
commented that they enjoyed the event and hearing feedback; it cemented relationships between
parents and governors, and children also had the opportunity to share their views. DL was thanked for
organising and running the event so well.

10.6 Governor parent consultation (annual questionnaire, Summer 2026)
This questionnaire asks the same questions as Ofsted’s Parent View survey, and gives parents and carers
a second opportunity for feedback.

10.7 Governor pupil voice visits
Governors thanked TP for his outline of plans for pupil voice sessions this summer. JG and CR will work
with TP on this. Action 1

10.8 Religious Education policy
Governors were satisfied with this policy and it was approved.

10.9 Collective Worship policy
Governors were satisfied with this policy and it was approved. The HT welcomed governors to attend
collective worship; usually, RS leads on Monday, a representative from the church on Tuesday, teachers/
leadership on Wednesday, Thursday (singing leads) and Friday. Governors had heard positive feedback
from parents on the school’s inclusive approach to collective worship (‘celebration assemblies’).
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11. Equality & Diversity / Vulnerable Groups
11.1 Young Carers strategy
SF noted that amendments had been proposed, pending approval by EA. Carry forward to Term 5.

11.2 SEND annual report
Amendments had been made as discussed (shared GovernorHub Term 5 FGB folder, for information).

12. Other policies, procedures
12.1 Intimate Care policy
RS to change to annual renewal; pending this change, the policy is approved.

12.2 Procedure for Raising Concerns or Complaints
The HT confirmed that this update had been based on DfE guidance; governors approved.

12.3 Website compliance check
The HT confirmed that the compliance checks have been implemented, with Equality and Diversity
policy update outstanding.

13. Governing Body development
A new governor is needed for the HT Performance Appraisal Committee due to CR’s governor term
ending. Governors approved the appointment of SD to this role.

On 14 April the chair and vice-chairs will meet to discuss the circle model; please feed back any
comments to them ahead of this date.

13.1 GB & governance review
SF summarised the results of the GB self-evaluation and effectiveness audit. She commented that there
was a lot of respect and appreciation among governors for the school, staff, children and governor
colleagues. Governors believed their work had had a positive impact over the year with a good balance
of support and challenge. There was overall positivity about the circle model with more focused
meetings and clearer roles; however, there were concerns over the quantity of items on agendas.
Attention will be paid to how decisions can be streamlined, including using GovernorHub to raise
guestions ahead of the meeting which is helpful to leave more time for discussion. There was support
for the mix of online and in-person meetings. BMG meeting schedule will be planned to align with FGB
and OCC deadlines. Action 20: BK, RS, KB

Other action points will be summarised on GovernorHub.

13.2 Governor recruitment
There is a parent election coming up which the parent governors will oversee; parent governors will start
to trail this on WhatsApp groups. Action 21: CR, TP, DL

13.3 Governor training, 2026
The effectiveness audit report highlights training and SF encouraged training to help governors be
more efficient in the role. She thanked EW for attending training on external pupil performance data.
EW commented that the training highlighted how data is useful to prompt questions.

14. Any other urgent business
There was none.
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Next Full Governing Body meeting (Term 5) Wednesday 13 May 2026, 6:00pm, online.

SF thanked everyone and closed the meeting at 8:05pm.

Future agenda items
e Whole-school assessment data (AP2) — receive EPMG report, discuss (Term 5)
e Sustainability & climate action plan —review, update (Term 5)
e Equality & Diversity policy / Equal Opportunities policy, and updated equality objectives (Term 5)
e PSHE governor monitoring visit — report (Term 5)
e SEND governor monitoring visit — report (Term 5)
e Pupil Premium governor monitoring visit — report (Term 5)
e PE & Sport Premium annual statement, 2025/26 — review, approve (Term 5/ Term 6)
e Governor training, 2026 — update (Term 5)
e EAL governor report
e Use of Padlet in school, for assessment for learning — presentation

Signed (Chair of Governors): Date:

CG 26/03/26

Unless specified otherwise, documents referred to had been circulated in advance via GovernorHub.

Discussion included reference to governor questions notified before the meeting and responses from
the Headteacher (for detail see Annex 2, below).
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Annex 1 — Matters arising from the minutes of the previous meeting

Action (by Term 4 FGB meeting, unless stated otherwise) Who Outcome
Action 1 Pupil voice / Pupil outcomes in maths and writing — Pupil voice planning to include questions

on pupil confidence/attitudes to learning. In progress

Update 15 Oct 2025 — TP will follow up on this, liaising with JG on date and with JG, SA and CR (see item 10.7)

on approach and on the question of confidence. Term 5,

Update 24 Mar 2026 — Planning shared, for visits in Terms 5 and 6. Details to be confirmed. TP, SA, JG, CR Action 1
Action 2 GB Effectiveness audit — All governors to complete online skills/experience audit

(see message on GovernorHub, 10 September 2025). Completed

Update 24 Mar 2026 — Responses received from all governors. Report discussed. SD/SF (see item 13)
Action 3 Attendance report — SF to review format with DHT (Attendance lead). For Term 3 / Term 4.

Update 4 Feb 2026 — SF requests included amending format for easier tracking of PP/non-PP

attendance gaps. Further suggestions include changes for focus on principal elements and SF, EA Completed

easier tracking of trends over time in overall attendance and persistent absence. (see item 6.2)

Update 24 Mar 2026 — Revised report format very helpful. Thanks to EA.
Action 4 Budget monitoring / Climate Action Plan — Governors to consider extending the solar panel In progress

array as part of the CAP. RS, BK, DL/ Term 5,

Update 24 Mar 2026 — Discussion in progress in BMG. Report in Term 5. BMG/BK Action 2
Action 5 Floodlights on school field — Governors to review business case for this at next BMG meeting. In progress

Update 24 Mar 2026 — Discussion in progress in BMG. Report in Term 5. BMG/BK Term 5,

Action 3

Action 6 SEND annual report, 2024/25 — RS/VT to revise and share with governors. Completed

Update 24 Mar 2026 — Revised report shared (to meeting folder for Term 5 FGB), for info. SF, RS/VT (see item 11.2)
Action 7 Swimming — SF to meet again with TG to look at Year 6 progress in swimming, in Term 3. Completed

Update 24 Mar 2026 — Report shared and next steps agreed. SF (see item 10.4)
Action 8 Emergency communications — RS to arrange school test of auto-SMS messaging via Arbor, in

case of future need to communicate urgently with all parents registered on the system.

Update 4 Feb 2026 - Initial test completed. Larger scale test: plans are in place. Completed

Update 24 Mar 2026 — Full test completed successfully. RS (see item 9.1)
Action 9 School development plan, 2025/26. All governors to consider their individual plans for SDP

monitoring for the year. Plans to be shared in Term 3 FGB meeting.

Update 4 Feb 2026 — Governors to share comments on current plans via GovernorHub. SF/All Completed

Update 24 Mar 2026 — Some planning shared; other plans agreed and will also be shared. governors (see item 10.4)
Action 10 Governor parent consultation — DL to lead planning for post-it note sessions, 16 & 18 March

2026. / All (non-staff) governors are asked to attend school for these. In progress

Update 4 Feb 2026 — Planning in progress. Governors to send DL any suggestions for topics on (see item 10.5)

which to prompt for parent responses. Term 5,

Update 24 Mar 2026 — Sessions successful. Attended by most governors. Report in Term 5. DL Action 4
Action 11 Governor visibility to parents — DL to lead on preparation of governors poster for display in In progress

school; also governor photos for school website. / All to provide photos (digital images). DL/ All Term 5,

Update 4 Feb 2026 — Planning in progress. governors Action 5
Action 12 GB governance review — SF, CR and BK to discuss consolidation of circle model approach. In progress

Update 24 Mar 2026 — SF, CR, BK will meet on 14 April to discuss, taking in feedback from GB SF, CR, BK (see item 13)

self-evaluation reports. All governors invited to contribute further thoughts before then. Report Term 5,

to FGB Term 5. Action 6
Action 13 Parent-teacher consultations, 16 & 18 March 2026 — RS to work with teachers to encourage

attendance from parents/carers who did not attend the October consultations. RS Completed
Action 14 Behaviour report — TF to review with DHT (Behaviour lead) the pro forma for this report,

to include tracking of trends over time and context on the level of incidents recorded In progress

(e.g. reporting of incidents of low-level disruptive behaviour). TF, EA Term 5,

Update 24 Mar 2026 — TF to meet with EA. Date to be confirmed. Action 7
Action 15 Business Continuity Plan, Cyber Security and Critical Incident & Emergency Management Plan

— RS, with support from governors, to review these emergency response documents for links RS, BMG/BK, In progress

and coherence; stress test them in light of recent events, to identify any clear gaps; take in TF, DL, SD (see item 9.1)

amendments as discussed (Term 3 FGB minutes, items 7.2, 9.1). Term 5,

Update 24 Mar 2026 — Meeting planned for 21 April to discuss (see also Action 21 below). Action 8
Action 16 Schools Financial Value Standard — BK to amend the document; SF to sign and ask the school to

submit it, ahead of the deadline of 13 February. BK, SF, RS Completed
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Action 17 Prevent awareness refresher training — SD to record completion of this training on
GovernorHub, with certificate. SD Completed
Action 18 Safeguarding — Follow-up on actions from Annual Safeguarding Report (Section 175/157).
Update 24 Mar 2026 — Online security training scheduled for Term 5. All other actions already RS, CR Completed
completed. (see item 8.1)
Action 19 Acceptable Use agreement — RS to review the process by which the Acceptable Use agreement
is signed, by adults and children. RS Completed
Update 24 Mar 2026 — Process clarified by RS (verbal report) and discussed. (see item 9.1)
Action 20 Online Safety policy — RS to amend to include reference to school leadership accessing social
media for purpose of appropriate communications about the school. RS, TF Completed
Update 24 Mar 2026 — Online Safety policy (appendix) amended and shared. (see item 9.1)
Action 21 Cyber Security arrangements — RS to consider appropriate measures for different groups, In progress
including staff, governors, volunteers, visitors. RS, BK, TF Term 5,
Update 24 Mar 2026 — Meeting planned for 21 April to discuss (see also Action 15 above). Action 9
Action 22 Use of mobile phones in school / parent views — RS to report to FGB. Completed
Update 24 Mar 2026 — RS gave verbal report. No adverse parent comments received. RS (seeitem 8.1)
Action 23 Participation in Oxfordshire School Streets Scheme — RS to bring update to next FGB. Completed
Update 24 Mar 2026 — Report shared and discussed, next steps agreed. RS, CR (see item 9.3)
Action 24 OCC School Improvement Partner visit — RS to bring SIP report to next FGB. Completed
Update 24 Mar 2026 — Report shared and discussed. RS (see item 10.1)
Action 25 Pupil Premium monitoring visit — EW to join SF for next monitoring visit. SF, EW In progress
Term 5,
Action 10
Action 26 Whole-school assessment data — CR to share link to a GovernorHub guide to understanding
educational performance data. CR Completed
Action 27 Gender gap research, training and interventions — EPMG to review maths and literacy gender In progress
gap research papers at next meeting, and invite staff leads to attend if feasible. RS, EPMG/EW Term 5,
Update 24 Mar 2026 — Planning in progress. Meeting date to be confirmed. Action 11
Action 28 PSHE policy — Governors to send to SF comments or questions to share at upcoming PSHE
monitoring (link governor) visit. SF/All Completed
Update 24 Mar 2026 — Comments and question received, with thanks. governors
Action 29 Young Carers strategy — SF and EA to discuss suggested text amendments. In progress
Update 24 Mar 2026 — Amendments discussed. Revised document will be shared (into meeting SF, EA (see item 11.1)
folder for Term 5 FGB), for info. Term 5,
Action 12
Action 30 Confidentiality and data protection — SF to amend the governor induction checklist to include
requirement that on leaving the GB governors must delete school data and emails relating to SF Completed
their governor work.
Action 31 Governor training — CG to share link to current OCC schedule of governor training. CG Completed
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Annex 2 — Governor questions notified before the meeting and responses from RS (Headteacher)

Governor questions on the Headteacher’s report (see item 6.1 above)

* Community Engagement. Parent-teacher consultations. Noted that all parents/carers who hadn't attended for
a consultation in Term 2 were contacted by teachers to encourage them to make appointments for these Term 4
sessions. Were all of them able to have some form of discussion with their child’s teacher this time? And
generally, what was attendance like at the sessions this term?

Parents/carers who did not attend the October consultations were proactively contacted by teachers. All have
since been followed up and have either met with the class teacher in person or had a telephone discussion
regarding their child’s progress.

For the March consultations, any parent who had not booked an appointment was contacted by the school office
and offered a time. There were a small number of ‘no shows’ for booked appointments. These have been logged
on CPOMS, not due to immediate safeguarding concerns, but to ensure we have a clear record of parental
engagement should this information be required (e.g. for MASH referrals). Teachers have also recorded the follow-
up offered, and in most cases, discussions have since taken place either in person or via telephone.

A small number of families who missed appointments reported that the scheduled time they booked coincided
with the breaking of their fast during Ramadan and they hadn’t realised.

* Impact of Vision & Wellbeing. AIR. Mention of support being given for teachers who had asked for help with
new initiative AIR. Some governors will already have heard about AIR from meetings in school, but some not.
Please could you give a brief outline of what this involves?

AIR (Assessment in Reading and Writing) is a digital moderation tool designed to support teachers in making
accurate and consistent judgements about pupils’ writing. It provides exemplification materials and comparative
judgements, helping staff to benchmark pupils’ work against national standards.

In school, we are using AIR to strengthen the reliability of our writing assessments. Teachers upload samples of
pupils’ work and compare them against other anonymised pieces, which helps to develop a shared understanding
of expected standards across year groups. This process supports professional discussion, reduces subjectivity, and
ensures our judgements are as fair and robust as possible.

Overall, AIR is helping us to improve consistency in assessment and to ensure that our evaluations of pupils’
writing are well-informed and aligned with national expectations.

Governor questions on the SIP visit report (see item 10.1 above)

* Exploratory Learning. We’ve heard the EL approach is developing well in Reception and Year 1. Noted from
the SIP report (page 12) that it is now being trialled in Year 2 as well, for RE lessons. Please could we hear about
how this is going?

| will let Jane speak to this in more detail, but my understanding is that the trial began in Term 4 and is progressing
well so far. Early indications are positive, with pupils engaging well with the approach in RE lessons.
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* Safeguarding. Noted (page 9) that at the time of the SIP visit cyber-security training was the one outstanding
action from the ESAT visit. Had training been completed before the recent cyber-security breach?

No, the cyber-security training had not been completed prior to the recent breach. It is scheduled for the Summer
Term, as the Spring Term training programme had already been finalised at the time of the SIP visit.
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Annex 3 — Actions in progress and from this meeting

Action (by Term 5 FGB meeting, unless stated otherwise)

Who

Outcome

Action 1

Pupil voice / Pupil outcomes in maths and writing — Pupil voice planning to include questions
on pupil confidence/attitudes to learning.

Update 15 Oct 2025 — TP will follow up on this, liaising with JG on date and with JG, SA and CR
on approach and on the question of confidence.

Update 24 Mar 2026 — Planning shared, for visits in Terms 5 and 6. Details to be confirmed.

TP, JG, CR

Action 2

Budget monitoring / Climate Action Plan — Governors to consider extending the solar panel
array as part of the CAP.

Update 24 Mar 2026 — Discussion in progress in BMG. Report in Term 5.

RS, BK, DL /
BMG/BK

Action 3

Floodlights on school field — Governors to review business case for this at next BMG meeting.

Update 24 Mar 2026 — Discussion in progress in BMG. Report in Term 5.

BMG/BK

Action 4

Governor parent consultation — DL to lead planning for post-it note sessions, 16 & 18 March
2026. / All (non-staff) governors are asked to attend school for these.

Update 24 Mar 2026 — Sessions successful. Attended by most governors. Report in Term 5.

DL

Action 5

Governor visibility to parents — DL to lead on preparation of governors poster for display in
school; also governor photos for school website. / All to provide photos (digital images).

Update 4 Feb 2026 — Planning in progress.

DL/ All
governors

Action 6

GB governance review — SF, CR and BK to discuss consolidation of circle model approach.

Update 24 Mar 2026 — SF, CR, BK will meet on 14 April to discuss, taking in feedback from GB
self-evaluation reports. All governors invited to contribute further thoughts before then. Report
to FGB Term 5.

SF, CR, BK

Action 7

Behaviour report — TF to review with DHT (Behaviour lead) the pro forma for this report,
to include tracking of trends over time and context on the level of incidents recorded
(e.g. reporting of incidents of low-level disruptive behaviour).

Update 24 Mar 2026 — TF to meet with EA. Date to be confirmed.

TF, EA

Action 8

Business Continuity Plan, Cyber Security and Critical Incident & Emergency Management Plan
— RS, with support from governors, to review these emergency response documents for links
and coherence; stress test them in light of recent events, to identify any clear gaps; take in
amendments as discussed (Term 3 FGB minutes, items 7.2, 9.1).

Update 24 Mar 2026 — Meeting planned for 21 April to discuss (see also Action 9 below).

RS, BMG/BK,
TF, DL, SD

Action 9

Cyber Security arrangements — RS to consider appropriate measures for different groups,
including staff, governors, volunteers, visitors.

Update 24 Mar 2026 — Meeting planned for 21 April to discuss (see also Action 8 above).

RS, BK, TF

Action 10

Pupil Premium monitoring visit — EW to join SF for next monitoring visit.

SF, EW

Action 11

Gender gap research, training and interventions — EPMG to review maths and literacy gender
gap research papers at next meeting, and invite staff leads to attend if feasible.

Update 24 Mar 2026 — Planning in progress. Meeting date to be confirmed.

RS,
EPMG/EW

Action 12

Young Carers strategy — SF and EA to discuss suggested text amendments.

Update 24 Mar 2026 — Amendments discussed. Revised document will be shared (into meeting
folder for Term 5 FGB), for info.

SF, EA

Action 13

Acceptable Use agreement — Acceptable Use agreement to be signed by all staff at induction;
to be signed by parents/carers via Arbor. RS to oversee setting up processes for this.

RS

Action 14

Acceptable Use agreement — Acceptable Use agreement to be signed by all governors.
CG to support RS in setting this up via Confirmations function on GovernorHub.

RS, CG

Action 15

Participation in Oxfordshire School Streets scheme — School to consider expanding the area
covered by the scheme around the school site (practicalities, likely impact on traffic and road
safety and on community) and approach OCC.

EA/CR

Action 16

Website compliance — SF to oversee process of updating governor information.

SF

Action 17

EAL provision and monitoring — CR to bring report to next FGB meeting.

CR

Action 18

School self-evaluation — RS to update SEF document, as discussed.

RS

Action 19

Swimming — SF to meet again with TG to look at Year 5 progress in swimming; SF to meet with
Home-School Link Worker to discuss gaps in outcomes in swimming in different pupil groups.

SF

Action 20

BMG meeting schedule — BK to work with RS and the School Business Manager to agree dates
of meetings for 2026/27 and planning of work flow for finance decision-making.

BK, RS, KB

Action 21

Parent Governor election — Parent governors to lead this process, to timeline as agreed.

CR, TP, DL
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