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Full Governing Body extraordinary mee4ng – Budget Se7ng  
24 April 2026 
 
Minutes – FINAL, APPROVED  
 
A$endees: 
Tim Foster (TF), David Luff (DL), Ed Weightman (EW), Bex Sto$ (RS), Charlo$e Ryland (CR), 
Sarah Franklin (SF), Stephen Dance (SD), Ben Klooss (BK) 
 

1. Welcome and confirma4ons 
o Quorum was achieved for governors to make the required approvals on 

behalf of the Full Governing Body (FGB) 
 

2. Supplier cost increases approval 
o In discussion, RS explained that the School Business Manager has been a 

contractor through her own Private Limited Company rather than an 
employee for many years. BMG had previously received guidance that this 
conforms with IR35 (“off-payroll working rules”) etc and the school believes 
this remains the case, not least because of the flexible hours the School 
Business Manager works and her ability to provide an alternaYve contractor 
through her company  

o Unanimous approval of the requested supplier cost increases 
 

3. Three-year budget approval 
o Budget Monitoring Group (BMG) governors recommend that FGB approves 

the current 3-year budget noYng significant uncertainYes, parYcularly due to 
likely staff structure changes, which will be reported and discussed in due 
course. The school had only been informally advised of those changes in the 
week of 20 April 2026 – a_er the current dra_ budget had been prepared. A 
revised budget may be prepared and submi$ed in autumn 2026 a_er the 
staff changes are fully known, subject to future FGB approval 

o Governors discussed that the surplus of the budget will be reviewed and 
notably a_er-school club and leangs income be benchmarked against other 
comparable schools as part of future decisions. The intenYon is that BMG 
governors undertake a strategic discussion at a future point about the 
prioriYes of expenditure in support of educaYonal objecYves of the school. 
The budget, therefore, will be kept under review. Ac4on 1: School to 
undertake benchmarking of after-school club and lettings income for review 
by BMG governors in the first instance. Action 2: BMG governors to 
schedule a strategic discussion with RS and the School Business Manager 
about expenditure priorities to meet educational needs 

o Unanimous approval of the current 3-year budget while no4ng the likely 
need to submit a revised budget in autumn 2026 

 
4. OPAL midday supervisor approval 

o Unanimous approval of the appointment of two Grade 4 OPAL midday 
supervisors 
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5. Outdoor ligh4ng 
o The school advised that outdoor lighYng is now proposed to be around the 

perimeter of the school building to enhance health and safety. The 
opportunity to hire out the field with floodlights is currently seen as limited 
by the school, both i) because of greater use of the field for OPAL and 
equipment being le_ out, and ii) because of moles that may make the field 
unsafe to use by e.g. a football club. Proceeding with the currently proposed 
installaYon will not preclude light installaYons on the field in the future, 
subject to further assessments. The school does not consider there is a 
financial advantage to a combined perimeter + field lighYng installaYon vs the 
currently proposed scope 

o The school clarified that the proposed lights will be moYon sensiYve during 
controlled hours, miYgaYng the risk of potenYal out of hours disturbance of 
neighbours or other light polluYon concerns 

o Ac4on: Governors request that the school undertakes benchmarking of 
rental rates for the hall and poten4al outdoor use for sports purposes 

o Unanimous approval of the outdoor ligh4ng project as currently proposed 
by the school with ini4al payment from DFC funding 

 
6. AOB 

o FGB governors thanked BMG members as well as RS and the School Business 
Manager for the preparaYon of all materials to allow Ymely decision making 

o SF advised of the intenYon to align FGB meeYngs and BMG meeYngs more 
closely with budget submission dates from September 2026 onwards, with 
the objecYve to avoid the need for extraordinary FGB meeYngs such as 
today’s 

 
 

 


