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Minutes of Full Governing Body meeting
13 May 2026 (Term 5 meeting)

6:00pm, online on Microsoft Teams

Present: Apologies:

Rebekah (Bex) Stott (RS) — Headteacher (HT) Shakeel Ahmed (SA) — Foundation governor
Stephen Dance (SD) — Local Authority governor Jane Godby (JG) — Staff governor

Tim Foster (TF) — Foundation governor Tony Pound (TP) — Parent governor

Sarah Franklin (SF) — Foundation governor (Chair)
Ben Klooss (BK) — Foundation governor
David Luff (DL) — Parent governor

Charlotte Ryland (CR) — Parent governor In attendance:
Ed Weightman (EW) — Foundation governor Claire Gilbert (CG) — Local Authority clerk
Martha Weatherill (MW) — Foundation governor (Oxfordshire County Council, OCC)

1. Welcome, apologies, quorum
e The meeting opened at 6.02pm. SF welcomed everyone to the meeting.
e Apologies had been received from Shakeel Ahmed, Jane Godby and Tony Pound. Stephen
Dance and Tim Foster joined while travelling. All apologies were accepted.
e The meeting was quorate.
e Governors agreed that the next FGB meeting, 30 June 2026, could be recorded for the
purpose of accurate minuting.

2. Declarations of any other urgent business
There were no additional items of business for governors to discuss at the meeting.

3. Declarations of business/pecuniary/personal interest in any item on this agenda
There were no declarations in respect of any agenda item.

4. Minutes of Full Governing Body (FGB) meeting, 24 March 2026 (Term 4 meeting)
Governors agreed that the minutes were an accurate record of the meeting. Minutes will be signed
by SF for filing in school and will be uploaded to GovernorHub. Both regular and confidential (related
to a safeguarding concern) minutes were approved. A document that contained information about
insurance contained potentially identifying information around staff absence and so this document
has been marked confidential on GovernorHub.

BK joined the meeting at 6.06pm.

5. Matters arising from the minutes
All matters arising were either on the agenda for this meeting or completed (see Annex 1 below).
Actions carried forward (Annex 3): Actions 1-12
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6. Headteacher’s reports
6.1 Headteacher’s report

SF thanked RS for presenting this report. Governors noted RS’s responses (Annex 2) to questions on CPD
on the vulnerability of the school following the cyber-attack, especially as the attack was focused on
finance. The HT reassured the board that training is in place and would be repeated annually, and staff
are regularly reminded to be vigilant, with safeguarding a standing item on weekly meeting agendas.

The HT highlighted that Andrew Furniss, currently Assistant Headteacher (AHT), is leaving at the end of
the academic year, and this is both a loss to the school and a credit, as he came to the school without
leadership experience and is leaving to take on a Deputy Headship. RS commended his energy and
enthusiasm and highlighted the opportunity arising for other teachers to develop their leadership skills.
A governor asked how the AHT role would be filled. The HT explained that the original plan had been to
have one AHT, but two had been appointed, on a temporary basis; later these roles were made
permanent, but it now makes sense to revert to one AHT. She shared an overview of how the leadership
would be covered from September 2026, with a Middle Leader taking on the Reception and KS1
leadership; and JG moving into the KS2 leadership role alongside her AHT role.

A governor praised the phenomenal effort the staff are putting in for Standard Assessment Tests
(SATS) week and offered thanks to all involved. The HT commented that the children are coping well and
this is calmest year yet; in previous years, ‘maths anxiety’ had led to some children being upset on the
days when maths papers are sat. The staff use fun ways to help the children to build their confidence in
test-taking. RS thanked SF for bringing governor oversight to check that the SATS are being administered
effectively. SF agreed that she was very impressed with both the staff support and how calm and quietly
determined the Y6 children were. She said she observed children taking the tests both in the main hall
and in smaller groups in other parts of the school, and saw children dancing afterwards.

The HT also highlighted that every child in Y5 is attending the upcoming Hill End trip (with a few not
staying overnight). Next week, every Y6 child is expected to go on the Woodlands residential. Governors
thanked the Home-School Link Worker (HSLW) for her work with anxious children and parents on this.

A governor responsible for admissions noted RS’s responses (Annex 2) to questions regarding
admissions appeals and confirmed that they had engaged with admissions staff and are satisfied that
the school is approaching this correctly. RS will report at next FGB. Broadly, the diocese will support on
administration of appeals. Governors agreed to this approach. Not all cases in prospect will necessarily
go as far as an appeal, as parents may decide not to proceed. For any that do, the outcome will be in the
hands of the appeals panel.

A governor noted the helpful summary table at the top of the HT report that shows pupil movement
term by term. The HT confirmed that applications for four Education, Health & Care Plans (EHCPs) have
been successful, which is great news, although noted that one of the pupils is no longer on roll.
Governors noted a few errors on this table, which RS will update.

RS thanked DL for his multiple visits in school, including a Health and Safety walk (see item 9).

The proposal from the Music Lead about private music lessons (6.1.3) had been identified as requiring
more extensive discussion than time permitted at this FGB. SF had posted preliminary questions on the
GovernorHub noticeboard and offered governors the opportunity to make points now and post
guestions to the thread; then a number of governors would meet with JG and the Music Lead to discuss
the questions raised and create an overarching proposal which can steer future decisions.
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A governor said that the overall intention of the proposal was unclear, making it difficult to make a
decision. Another governor agreed that the proposal was well-meaning and made good points but
was not clearly set out in terms of overall objectives. Governors are asked to pose questions to discuss
to bring clarity of intent and consideration of likely impact to the proposal. The point was made that
even if the school is an outlier in respect of allowing private tutors to use school premises this could be
acceptable if it is having a positive impact, but the impact within the context of the school’s overall
curriculum and strategy needs to be fully understood.

A governor commented that they were instinctively against a room charge for music lessons.

A governor said that the recent parent consultation identified that some parents want more music in
school. As governors discuss future financial priorities we should consider how much music features in
the conversation; the proposal as it stands might make music less easy to be taught privately and this
needs to be balanced with the music offered to all in school. If this decision is taken it needs to be
messaged successfully to ensure it is understood by parents. The HT agreed that music in the curriculum
and private music lessons are completely separate and this could be communicated more clearly. She
pointed out the school doesn’t offer private swimming or ballet lessons during the school day, for
example, and that there is an issue of inclusivity. She confirmed that the proposal has come from the
school music and administration teams; her view is that access to music lessons is important but there is
a broader issue about access for all. The issue of school space was discussed; a governor commented
that if there are more tutors wanting to offer lessons than space available, then balancing access
between the tutors is another question of equity, complicated by whether music tutors from OCC
should have greater access than they currently do.

A governor commented that we should allow the lessons, but charge for the rooms (as it's a private
arrangement) and allow children to attend the music lessons during what would otherwise be in
lesson time (as there is value to the lessons to the children). The responsibility of collecting children
from classrooms should not fall with school staff. A governor responded that the private music
teachers will pass on a room cost to the students; if it is decided to charge for rooms, could the charge
be used to fund lessons for students who couldn’t otherwise afford lessons?

A governor commented that one of the private tutors had given free music lessons for a Pupil
Premium (PP) child. A creative approach could enable tutors to support disadvantaged children.

It was agreed that a group of governors will meet with JG and the Music Lead for this discussion, as
outlined above. Action 13: RF, JG, SD, CR, DL, BK, SF

A governor asked what timeline to work towards? The HT said ideal would be a decision by next FGB to
allow the communication of any changes in a timely way to the music tutors. If a decision can’t be made
in this timeframe it can be deferred into the Autumn. Governors agreed that this decision affects the
livelihoods of members of our community, and any change needs to be appropriately managed. It was
agreed that the school’s strategic priorities should be the framework for the decisions.

6.2 Attendance report

SF spoke to this report as Attendance lead governor and thanked Deputy Head (DHT) Ellie Armstrong
(EA) for the report, commenting it was helpful that the format shows term-by-term attendance by year
group and specific groups, enabling comparison tracking; and that inclusion of the overall attendance
strategy is very useful. It was agreed that future changes to the report would be highlighted in yellow.
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SF identified that the PP attendance gap has increased since last half term, to 1.78 percentage points.
Governors noted EA’s detailed answers (Annex 2) to questions about attendance, showing that
strategies are having an impact on closing the PP attendance gap, including the work of the HSLW. The
gap is temporarily overstated due to two PP children who have left the school but are still on roll.

Attendance deputy lead governor SA has taken a step back from governance to attend to family
commitments. DL agreed to take on this role, to be reviewed when new governors are onboarded.

6.3 Behaviour report

Thanks were given to EA for this revised format which gives a clear explanation of the school’s approach
to behaviour and usefully includes term-by-term analysis of behaviour incidents with a focus on
behaviours that required support from SLT; previously the report risked overstating behaviour concerns
by including incidents at a significantly lower threshold of concern. The number of children with
behaviour support plans was flagged, and the HT explained that these are personalised plans which are
usually temporary. They are used to make behaviour strategies clear to staff, the child and their family,
enabling the strategies to become routine and leading to the plan no longer being required.

A governor asked why Pathways isn’t mentioned in the report? The HT will add this SEMH intervention
to the report; changes will be highlighted in yellow. A governor asked whether support staff still lead
play in lunchtime? The HT confirmed that the two OPAL Leads are instrumental in this, and their impact
was seen today by the HT, with one OPAL Lead setting up dens with children; although the HT reminded
governors that though staff are actively engaging children, OPAL is about letting the children lead play.
A governor asked whether staff are continuing to support by helping to referee football?

The HT confirmed they are, and will add football refereeing to the report. Action 14: RS/EA

A governor asked whether the figures count the number of incidents or the number of children
involved in an incident as this would indicate the scale of issues as well as severity. The HT confirmed
that serious events are highlighted separately and there have been no recent incidents requiring
advising the Chair and none resulting in suspension. The SLT are implementing a new strategy for Y5/6
to show zero tolerance towards certain behaviours if these occur: language, disrespect and intimidation.
The challenge is to deal with these behaviours while being restorative. A governor asked if there was a
group dynamic issue in the behaviour and the HT agreed there was. A line about this new approach will
be added to the next report, when it will have started to be implemented.

A governor asked about the impact of clubs on children who might benefit from structure to positively
impact on their behaviour. The HT said this is less of an issue now because of the inclusive nature of
OPAL, but it is part of the strategy to encourage children who would benefit to attend.

7. School finance, budget monitoring
7.1 Budget Monitoring Group — update
7.2 Budget setting for 2026/27

Governors were thanked for attending the EGB on 24 April 2026 to approve the budget. Governors
agreed that the minutes were an accurate record of the meeting. Minutes will be signed by BK for filing
in school and will be uploaded to GovernorHub. SF confirmed that the budget was submitted on time
and had received feedback from OCC.

As discussed at the EGB there was budget uncertainty due to potential staff changes. The subsequent
resignation of an AHT creates a greater surplus and an opportunity. Document 7.1.1. details three
requests from the school for governor approval: a) replace all fencing around perimeter; b) fund the
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previously approved outdoor lighting through DFC (Devolved Formula Capital) rather than SCA (Schools
Condition Allowance) funding; c) building work to relocate the Pathways room to create space for
another office and create an additional sensory room. The BMG have not had a full meeting but having
communicated online recommended these requests are approved. A governor commented that there
were two more minor items for storage areas. Governors noted ongoing analysis on benefits of installing
more solar panels versus extra battery storage.

A governor asked about the Pathways space from a H&S perspective — would it still be a walk-through?
The HT said the double doors could be opened outside of the school day, for example for parents’
evenings; during the school day it is not used for anything else and is secure for children. The area will
be used by Pathways in the afternoon, with a long-term plan to invite other schools to also have children
use the area; this could contribute to the costs of the Pathways Lead. A governor asked whether other
locations had been considered? HT said they had but would cost a lot more; and the current proposal is
optimal for the provision as it gives access to the field, enabling dysregulated children to feel less
confined. That said, Pathways is a preventative intervention, aiming to skill the children to handle
periods of dysregulation or conflict. A governor commented that there was still a lot of space in K51
and the HT agreed this was currently under-utilised.

Questions asked and answered about the financial requests are documented (7.1.2). The HT thanked BK
and the governors and apologised for the rush, which arose from the unexpected surplus and need to
book work for the summer holiday.

A governor commented that they understood the urgency (and are supportive of the projects) but
were disconcerted by the size of the budget saving found (£75K). While the surplus is welcome, does
the change have an impact on staffing or education? The HT reminded governors that the saving is over
three years; that the original plan was to have one AHT long-term, not two; that the AHT is being
replaced with an ECT; and that a role is being created for a teacher with a TLR.

The HT flagged that experience doesn’t always mean better teaching and the staff body is very well
balanced; additionally, it is often not possible to appoint experienced teachers at this time of year.

The HT doesn’t make teacher recruitment decisions based on the budget but instead on how applicants
engage in school and how they fit with the school ethos; she is not prepared to appoint based solely on
experience. A governor said that there was no criticism of the recruitment process; the HT confirmed
that they always appoint the best candidate.

A governor agreed with these points but asked, could the school have anticipated the outcome?

A governor echoed the previous comment and suggested aiming to be more strategic with the budget
and model unknowns, both positive and negative. HT agreed to feed this back to the SBM and discuss
contingency planning and anticipation of swings in budget planning. A governor suggested the creation
of a budget wish-list / nice-to-have list to be available in future scenarios. The HT asked that the
discussion include governors, and reconcile advice on different thresholds of expenditure requiring
governor approval. It was noted that the Pathways project didn’t need governor approval but was
brought to FGB with the change in the budget.

Action 15: RS, KB, BMG, BK, EW, SD

A governor commented that taking a strategic view of recruitment is desirable; the school’s proposals
are sensible and although the timing is less than desirable the time to take a decision is now, and later
think about how the process can be different in the future.

Governors approved the proposals in 7.1.1 on this basis.
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8. Child Protection and Safeguarding
8.1 General update

[Confidential item, see confidential minute]

9. Health & safety (H&S)
9.1 General update

In advance of the OCC H&S inspection on 10 June, H&S lead governor DL and the site manager
undertook a H&S walk. DL found it a useful opportunity to discuss key processes and paperwork for
future visits and spot checks. DL will attend the OCC inspection. There were no items to raise with
governors. A governor raised the issue of the hole in the fence onto Meadow Lane. The HT confirmed
that children aren’t affected and the fence doesn’t belong to the school.

10. School development
10.1 Whole-school assessment data (AP2) — receive EPMG report, discuss (incl. discussion of
gender gap research)

EW apologised for the short notice of the report; the EPMG meeting was held recently, on Friday.

EW reported there was an excellent discussion which was rich and detailed and thanked the teaching
staff who contributed. The PP data was not discussed but EW and SF have had a separate discussion;
greater depth was not discussed. The main topic was the gender gap and what teachers are taking from
research and putting into practice.

The gender gap in writing (with boys lagging behind girls) reflects the national picture; the meeting
discussed interventions and strategies, including the focus on writing over the last three years and
emphasis on sentence structure, editing and fine motor skills. The teachers spoke with passion and
enthusiasm. The subject matter of writing and the ability to engage with topics was discussed; to
promote equal access to cultural capital, writing topics might be based on recent school trips to reduce
the difference in starting points between children. This was linked to reading, where the school ensures
all children have access to books. EW observed that the strategies will help all pupils and are not just
about closing the gender gap. Governors discussed monitoring and appraising the effectiveness of
interventions.

There has been less emphasis on maths in the first part of this academic year, as opposed to writing,
for personnel reasons, however the teachers conveyed the maths strategies; and here the gender gap
shows girls behind boys, which is not as consistent with the national picture. Three drivers were
identified: desire for neatness, fear of getting it wrong, and difficulty with factual recall. There was a
discussion about tutoring in relation to the gender gap emerging as children progress through school
and potential early interventions were discussed.

A governor asked whether we should be benchmarking and aiming to exceed national averages or to
equal them. The HT pointed out that we can only benchmark on Y6 as data for other years isn’t available
nationally. She said we want to be aspirational for our children. A governor commented it may be out of
our control to close the gap entirely.

A governor commented how positive it was to be in a position to be able to have this conversation and
ask these questions. Governors value the way attainment data is being gathered and presented. There is
an opportunity to consider benchmarking relative to previous cohorts; and ensure curriculum points are
included in budget conversations. It was agreed that gender gap discussions would continue in EPMG.
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Padlet was discussed; staff broadly find it positive with some variance, including between subjects and
year groups (see also comments in Annex 2). It is useful for formative assessment but potentially less so
in later years at school with more written work. EPMG will continue to monitor.

AP1 data (Assessment Point 1, Term 2) should be treated with caution as it may be inflating where
students are at and could be misleading. There is ongoing work to think about how to use AP1 to check
on student attainment and progress. AP2 data (Term 4) shows a trend tracking upwards year-on-year —
thanks to CR for supporting this data analysis.

SF thanked EW and the EPMG for their work, and the HT and all teachers. She proposed a governor
workshop to help understand attainment data and will find time in a future FGB for a review of data.

10.2 School development plan, 2025/26 — governor monitoring
(incl. review of monitoring plans)

SF reminded governors not to leave the monitoring visits to the end of the year as this is stressful for
staff and doesn’t leave enough time for governor review. When governors are planning monitoring visits
they are encouraged to review the SEF to support robust self-evaluation.

TF left the meeting at 7.32pm.

EW has completed a monitoring visit on history and geography which is in the Term 6 folder.

10.3 Governor pupil voice visits — update

TP has been in school and will meet with JG to plan this on 11 June; CR will support with pupil
confidence and gender gap questions.

10.4 Governor parent consultation (post-it boards, Spring 2026) — report, staff poster

DL summarised the report, which at 326 comments (48 from children) was larger than last year. There
were warm comments throughout with specific comments about inclusivity and the welcome from
teachers. Areas for improvement included music and arts, and food. Arbor was generally liked although
some parents had found the transition difficult, and the volume of communications was flagged.

The HT thanked DL for the report and had enjoyed reading the comments. The main takeaway was
making communication clearer, as all the suggestions for improvement were already in place. The HT

is drafting a ‘you said, we did’ letter based on the post-its and will address concerns about Forest School
in an upcoming newsletter. SF will create a poster of comments for the staffroom. Action 16: RS, SF

10.5 Governor parent consultation (annual questionnaire, Summer 2026) — update

There will be an online survey to parents next term, based on the Ofsted ParentView questions as
previously. DL will lead on this and report to FGB. Action 17: DL

10.6 Staff voice — update

The HT sent out a staff wellbeing questionnaire last week; 14 responses have so far been received which
have already contained useful suggestions which are under review.
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10.7 Sustainability & climate action plan — review, update

It was agreed that the plan would be updated annually, with the pupil eco-team reviewing it annually, to
ensure it remains a live document. DL and BK to consider setting annual targets to measure success. The
BMG is looking at solar panels and batteries which will be added to the CAP.

11. Equality & Diversity / Vulnerable groups
11.1 Young Carers strategy — review amendments

Governors thanked EA for the strategy and noted RS’s answer to a question about Young Carers

(Annex 2), and the HT explained how awareness and sensitivity was handled. Governors discussed
whether there should be a whole school assembly about Young Carers, and whether in the future there
could be a governor with a Young Carer link role. RS and SF will consult on these ideas, including with
the DHT, HSLW and the children in ‘Team Taco’.

11.2 SEND governor monitoring visit — report

SF had an excellent SEND visit with the SENDCo; a report will be tabled in Term 6. Action 18: SF, VT
The SEN Annual Report was included in this meeting folder as it had been tweaked.

11.3 Equality & Diversity policy (Incl. update of equality objectives)

Governors approved the policy. A governor commented that the EDI objectives are supposed to be
measurable and so may need reviewing. Action 19: RS, MW, SF

12. Other policies, procedures
12.1 Emergency response documents — update

Thanks to the HT and governors who reviewed the three emergency response documents and made
useful improvements, including contacts to help in an emergency. The recent experience of emergency
incidents was used to improve the documents’ effectiveness. Thanks also to the Diocese who gave target
times for recovery.

12.2 Acceptable Use compliance — update

The HT confirmed that there are processes in place for staff and parents/carers to agree to the
Acceptable Use policy (staff during induction and Keeping Children Safe in Education, KCSIE, review;
parents/carers in September, then annually, via Arbor). Prompts for governors to confirm their
agreement have been set up on GovernorHub; SF thanked CG for this.

12.3 Website compliance check — report
The governance section of the website is due a change which will be reviewed in the next meeting.

13. Governing Body development
131 GB & governance review — update

CR, BK, SF met to discuss the circle model and ways of working. SF is working on a schedule of policy
review for the end of the year / start of next year. CR said that the aim is to have a role description for
every role in the circle model. The proposal is to audit what documentation exists so far and for
governors to complete their own role descriptions, possibly in a collaborative online gathering.
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Governors were asked to indicate their interest in this to SF/BK/CR or raise if they would prefer to be
presented with a ready-completed role description. SF added that role descriptions are helpful to reflect
on how you fulfil your role, the strategic role, and your key staff contacts. SF will indicate via
GovernorHub where role descriptions are saved. Action 20: SF, All

A governor poster with photos will be going up in school. Governors were invited to contact DL now if a
different photo is required. Action 3: DL, All

13.2 Governor recruitment — report

A parent governor election is in process, with two candidates interested and one formally nominated
with a closing date of 15 May. The new parent governor will attend the next FGB.

The Diocese has appointed CR as a foundation governor from the end of her term on 19 May to support
incoming governors. Governors thanked CR for extending her governance.

13.3 Dates of meetings, 2026/27 — update
SF and BK are working on a schedule to align FGB and BMG meetings to support approvals next year.
14. Any other urgent business

CR flagged a question on GovernorHub about SEN interventions (Annex 2, p. 14) and suggested a
summary of key interventions including who benefits, how many children, and costs. She commented
that provision has developed so positively and responsively but it is difficult for governors to keep
abreast of the details. The HT said the SEN annual report will include this in the next iteration.

SF thanked everyone, especially for their presence in school, and closed the meeting at 8:00pm.

Next Full Governing Body meeting (Term 6) Tuesday 30 June 2026, 6:00pm, in school.

Future agenda items

e EAL provision in school — presentation, discussion (Term 6)

e Pupil Premium governor monitoring visit — report (Term 6)

e PE & Sport Premium annual statement, 2025/26 — review, approve (Term 6)

e PSHE governor monitoring visit — report (Term 6)

e Celebration assemblies (collective worship) governor monitoring visits — report (Term 6)
e School self-evaluation (SEF) — review (Term 6; 2026/27 Terms 2, Term 4, Term 6)

e OCC Health & Safety inspection — report (Term 6)

e Participation in Oxfordshire School Streets scheme — receive report, discuss (Term 6)
e SEND Information Report for parents (annual update) — approve (Term 6)

e Supporting Pupils with Medical Conditions policy (annual review) — approve (Term 6)
e Charging & Remissions policy (annual update) — approve (Term 6)

e Equal Opportunities policy — review (Term 6)

e GB meeting dates, 2026/27 — planning (Term 6)

e Governor training needs, 2026/27 — review (Term 6)

Signed (Chair of Governors): Date:

CG 15/05/26
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Unless specified otherwise, documents referred to had been circulated in advance via GovernorHub.

Discussion included reference to governor questions notified before the meeting and responses from
the Headteacher (for detail see Annex 2, below).
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Annex 1 — Matters arising from the minutes of the previous meeting

Action (by Term 5 FGB meeting, unless stated otherwise) Who Outcome
Action 1 Pupil voice / Pupil outcomes in maths and writing — Pupil voice planning to include

questions on pupil confidence/attitudes to learning. In progress

Update 24 Mar 2026 — TP continuing to follow up on this, liaising with JG on date and with TR, JG, (see item 10.3)

JG, SA and CR on approach and on the question of confidence. Planning shared. SA,CR Term 6,

Update 13 May 2026 - Visit to school arranged for 11 June. Action 1
Action 2 Budget monitoring / Climate Action Plan — Governors to consider extending the solar In progress

panel array as part of the CAP. (seeitem 7.1)

Update 13 May 2026 — Discussion ongoing in BMG, including potential for investment in RS, BK, DL/ Term 6,

extra battery storage rather than extension of panels array. BMG/BK Action 2
Action 3 Floodlights on school field — Governors to review business case for this at next BMG

meeting. BMG/BK Completed

Update 13 May 2026 - External lighting works agreed, not including field lights at this time. (seeitem 7.1)
Action 4 Governor parent consultation — DL to lead planning for post-it note sessions, 16 & 18

March 2026. / All (non-staff) governors are asked to attend school for these. DL Completed

Update 13 May 2026 — Report received and discussed. (seeitem 10.4)
Action 5 Governor visibility to parents — DL to lead on preparation of governors poster for display in In progress

school; also governor photos for school website. / All to provide photos (digital images). DL/ALl (seeitem 13.1)

Update 13 May 2026 - Photos available for most governors. governors Term 6, Action 3
Action 6 GB governance review — SF, CR and BK to discuss consolidation of circle model approach.

Update 13 May 2026 - SF, CR and BK met on 14 April, taking in feedback from GB self- SF, CR, BK Completed

evaluation. Verbal report to FGB. (seeitem 13.1)
Action 7 Behaviour report - TF to review with DHT (Behaviour Lead) the pro forma for this report,

to include tracking of trends over time and context on the level of incidents recorded

(e.g. reporting of incidents of low-level disruptive behaviour). TF, EA Completed

Update 13 May 2026 - Revised format report received and discussed. (see item 6.3)
Action 8 Business Continuity Plan, Cyber Security and Critical Incident & Emergency Management

Plan - RS, with support from governors, to review these emergency response documents

for links and coherence; stress test them in light of recent events, to identify any clear

gaps; take in amendments as discussed (Term 3 FGB minutes, items 7.2, 9.1).

Update 13 May 2026 — Meeting took place on 21 April. Revised documents shared with all RS, BMG/BK, Completed

GB and discussed (see also Action 9 below). Thanks to RS and all governors involved. TF, DL, SD (seeitem 12.1)
Action 9 Cyber Security arrangements — RS to consider appropriate measures for different groups,

including staff, governors, volunteers, visitors. Completed

Update 13 May 2026 — Meeting took place on 21 April. Revised documents shared with all RS, BK, TF (see items

GB and discussed (see also Action 8 above). Thanks to RS and all governors involved. 12.1,12.2)
Action 10 Pupil Premium monitoring visit — EW to join SF for next monitoring visit. In progress

Update 13 May 2026 - Visit took place on 6 May, as planned. Report for Term 6 FGB. SF, EW Term 6, Action 4
Action 11 Gender gap research, training and interventions —- EPMG to review maths and literacy

gender gap research papers at next meeting, and invite staff leads to attend if feasible. RS, Completed

Update 13 May 2026 — Meeting took place on 8 May. EPMG report received and discussed. EPMG/EW (seeitem 10.1)
Action 12 Young Carers strategy — SF and EA to discuss suggested text amendments.

Update 13 May 2026 - Amendments agreed by SF and EA; revised document shared and SF, EA Completed

discussed. (seeitem 11.1)
Action 13 Acceptable Use agreement — AU agreement to be signed by all staff at induction; to be

signed by parents/carers via Arbor. RS to oversee setting up processes for this. RS Completed

Update 13 May 2026 - Processes agreed and instigated. (seeitem 12.2)
Action 14 Acceptable Use agreement — Acceptable Use agreement to be signed by all governors.

CG to support RS in setting this up via Confirmations function on GovernorHub. RS, CG In progress

Update 13 May 2026 — Confirmation prompt set up on GovernorHub and some governors (seeitem 12.2)

have already used it to confirm. CG will prompt remaining governors to confirm. Term 6, Action 5
Action 15 Participation in Oxfordshire School Streets scheme - School to consider expanding the

area covered by the scheme around the school site (practicalities, likely impact on traffic EA/CR In progress

and road safety and on community) and approach OCC. Term 6, Action 6
Action 16 Website compliance - SF to oversee process of updating governor information. In progress

Update 13 May 2026 - In progress; completion pending information relating to new SF (seeitem 12.3)

governor appointments. Term 6, Action 7
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Action 17 EAL provision and monitoring — CR to bring report/presentation to FGB. In progress
Update 13 May 2026 — CR will present at the Term 6 FGB meeting. CR Term 6, Action 8
Action 18 | School self-evaluation - RS to update SEF document, as discussed. In progress
Update 13 May 2026 — RS will present at the Term 6 FGB meeting. RS Term 6, Action 9
Action 19 Swimming — SF to meet again with TG to look at Year 5 progress in swimming; SF to meet
with Home-School Link Worker to discuss gaps in outcomes in swimming in different In progress
pupil groups. Term 6,
Update May 2026 - Visits scheduled for 5 June. Report for Term 6 FGB. SF Action 10
Action 20 | BMG meeting schedule — BK to work with RS and the School Business Manager to agree In progress
dates of meetings for 2026/27 and planning of work flow for finance decision-making. BK, RS, (see item 13.3)
Update 13 May 2026 - BMG meeting dates agreed. FGB dates to be confirmed. KB, SF Term 6, Action 11
Action 21 Parent Governor election — Parent governors to lead this process, to timeline as agreed. In progress
Update 13 May 2026 - Interest expressed by parents; one nomination so far received. CR, TP, DL (seeitem 13.2)
Term 6, Action 12
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Annex 2 — Governor questions notified before the meeting and responses from RS (Headteacher)

Governor questions on the Headteacher’s report (see item 6.1 above)

* Pupil Mobility and Admissions. Noted we have five families appealing because their child has not been
allocated a place for YR this September, and the school is seeking support from the LA and Diocese for the
appeals process. Could we please have an update on this?

| have contacted the LA regarding appeals and they’ve directed me to the Diocese in the first instance. | am
currently awaiting a response from Gordon Joyner who heads up admissions. | will follow this up again this week
to seek further guidance and support for the appeals process. //

| have now spoken with Gordon Joyner regarding the Reception appeals process. There is some preparatory work
that | will need to complete in advance of any appeals being heard, and Gordon has confirmed that he will
support me with this process.

The Diocese outsources the administration of appeals, but they are able to manage our appeals on the school’s
behalf at a cost of £180 per appeal heard.

In the first instance, families seeking to appeal will receive the following information:

We understand that you are seeking to appeal for a Reception place at our school. We do, however,
want to ensure that families are fully aware that the grounds for upholding infant class size appeals are
extremely limited under the School Admissions Code. As a result, the vast majority of infant class size
appeals are unsuccessful.

In this particular admissions round, the 60th place offered at our school was allocated to a twin,
meaning the school is already over its Published Admission Number (PAN). Due to the strict legal limits
on infant class sizes, this means it is very unlikely that an appeal would be upheld.

You may also wish to remain on our waiting list, as places can occasionally become available if a family
moves out of the area or decides not to take up their offered place in September.

However, you are of course entitled to pursue an appeal should you wish to do so. If you would like the
appeal process to proceed, please complete and return the attached appeal form in line with
Oxfordshire County Council guidance.

Any appeals that proceed will then be passed to the Diocese to administer on the school’s behalf.

e Continued Professional Development / Cyber-security. Noted that all staff have now completed cyber-
security training. 123ICT warned last term about risk of targeted future fraud attempts, after the March attack;
strong recommendation to be extra vigilant for the next two years. ( Term 4 HT report: ‘Given the attackers’
specific focus on financial documents, one-time passcodes, and supplier invoices during this breach, it is highly
probable that the harvested information will be used for targeted "Business Email Compromise" (BEC) or
invoice redirection fraud in the future.” ) Are there plans in place for regular reminders to staff of this specific
risk? Any other actions planned to mitigate the risk?

This will continue to be reinforced regularly through staff briefings, and cyber-security training will now take place
annually in line with the school’s cyber security plan. Michael (123ICT Consultant) is also implementing further
measures to strengthen security across staff devices and network systems, enabling the 123ICT team to identify
potential risks or compromised devices more quickly in the event of any future attack. In addition, enhanced
security measures are being explored for admin users, including the HT, DHT, SBM and office staff.

e Continued Professional Development. CPD and feedback from staff on Padlet. Could we have an update at
some point on how Padlet is working, for staff, for subject leaders, for the leadership team?

This was discussed as part of the EPMG meeting on Friday and will likely form part of Ed’s report. Feedback so far
has been broadly positive, with staff finding Padlet useful and effective. Suggestions from staff have mainly
focused on streamlining its use further next year, while maintaining its effectiveness for staff, subject leaders and
the leadership team.
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Governor questions on the Attendance report (see item 6.2 above)
[ Responses from EA, Deputy HT ]

e Cumulative attendance. Noted that last term this dipped to 94.7% for Year 1. Does this relate to absence for
illness?

Two Year 1 children still on roll but not in county — both had 0% attendance for Term 4.

e Persistent absence. Noted that the figures for persistent absence (PA) show some fluidity between year
groups compared to last term. Does this reflect that school actions are having impact? - i.e. attendance has
improved in some cases, albeit new attendance concerns arising for some other children?

Sanaa is constantly supporting families, particularly in Year 1, but also 'leave during term time' affects PA figures:
e.g. three children added from one family, who went on holiday for 3 weeks (fixed penalty notices given).

® Persistent absence. Noted that there are some children counted in the PA category whose figures for
attendance are affected by special circumstances (e.g. have been electively home educated since September or
have left the area altogether or changed school, but are still on our roll for now). Other than these children, do
we have any whose attendance puts them in the 'severely absent' category (attendance less than 50%)?

No severely absent pupils apart from those who have left the school.

e Attendance for pupil premium children. From a recent monitoring visit | know support plans are in place to
try to improve attendance for PP children whose attendance is a concern, and that there are several cases
where this is having very good impact. Noted however that the attendance gap for PP versus non-PP children
has increased compared to last term (from 1.27 to 1.78 percentage points; although it is still less than it was at
the end of Term 1). Does this relate partly to the 'special circumstances' question above — in which case we
could look for a narrowing of the gap in the Term 5 data?

Yes — impacted by the two children in Year 1. | have managed to calculate the attendance for PP without those
two since our meeting and it would be 94.46%. This would mean a difference of 1.16 percentage points, showing
that the gap is closing.

Governor questions on Young Carers (see item 11.1 above)

It is very pleasing to see the additional attention to this, including numbers being included as standard in the
HT's report. At some stage, could we please have a note on what the following looks like in practice:

* Raise awareness generally, across the school community, about the experiences and needs of young carers,
and support available — while taking care to preserve confidentiality about the circumstances of individual
pupils and families.

Families now aware of what ‘young carer’ means and have been approached if we feel their child may have a
caring role within the home. Teachers aware of which children in class are YC, and a group of YC meets weekly
with our HSLW. As with disadvantaged children in school, there is an awareness by adults of who they are, but this
is not known by the children.

Governor question on SEN (see item 11.2 above)

In due course | would appreciate an explainer on the following. Some brief bullet points on definitions,
provision at SSMJ, and perhaps a rough idea of costs? (It is fantastic to see such differentiated provision
developing, but it is becoming a little hard to navigate.)

o ELSA

e Mulberry Bush SEMH strategies (is this the new 'Pathways’ curriculum?)
e  MyPlace, Enhanced Pathway

e Nurture group

e MySpace
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e ELSA — Emotional Literacy Support Assistant (Grade 6 TA role — our version of a therapist)

e Mulberry Bush SEMH strategies (is this the new 'Pathways' curriculum?) — Yes, the new Pathways
curriculum. The cost to the school is the Pathways Lead (Grade 6 TA role)

e MyPlace, Enhanced Pathway — This is the name of the ‘Pathways’ room (MyPlace) and provision

e Nurture group — There are multiple nurture groups in school, run by our TAs (Outdoor Learning, Cookery,
LEGO Therapy, etc)

e MySpace — This is the room where children go for ELSA support, individually or in groups. We are planning
to expand this to have a separate room for KS2 provision. It can also be accessed for children to help self-
regulate, or co-regulate.

Governor questions on the Business Continuity Plan (see item 12.1 above)

® Page 7: who is the Business Continuity Coordinator? It states 'School Business Manager/Office Manager'.
Is it a joint role, or does the Office Manager take it on if the SBM is on leave at the time?

SBM in the first instance, Office Manager in her absence.

Page 15 of 16 Let all that gewzﬂ& e dene in leve...

1 Cetrinthians 16:14



Annex 3 — Actions in progress and from this meeting

Action (by Term 6 FGB meeting, unless stated otherwise) Who Outcome
Action 1 Pupil voice / Pupil outcomes in maths and writing — Pupil voice planning to include

questions on pupil confidence/attitudes to learning.

Update 24 Mar 2026 — TP continuing to follow up on this, liaising with JG on date and with TP, JG,

JG, SA and CR on approach and on the question of confidence. Planning shared. SA,CR

Update 13 May 2026 - Visit to school arranged for 11 June.
Action 2 Budget monitoring / Climate Action Plan — Governors to consider extending the solar

panel array as part of the CAP.

Update 13 May 2026 - Discussion ongoing in BMG, including potential for investment in RS, BK, DL/

extra battery storage rather than extension of panels array. BMG/BK
Action 3 Governor visibility to parents — DL to lead on preparation of governors poster for display in

school; also governor photos for school website. / All to provide photos (digital images). DL/ALl

Update 13 May 2026 - Photos available for most governors. governors
Action 4 Pupil Premium monitoring visit — EW to join SF for next monitoring visit.

Update 13 May 2026 - Visit took place on 6 May, as planned. Report for Term 6 FGB. SF, EW
Action 5 Acceptable Use agreement — Acceptable Use agreement to be signed by all governors.

CG to support RS in setting this up via Confirmations function on GovernorHub.

Update 13 May 2026 — Confirmation prompt set up on GovernorHub and some governors RS, CG /Al

have already used it to confirm. CG will prompt remaining governors to confirm. governors
Action 6 Participation in Oxfordshire School Streets scheme - School to consider expanding the

area covered by the scheme around the school site (practicalities, likely impact on traffic EA/CR

and road safety and on community) and approach OCC.
Action 7 Website compliance - SF to oversee process of updating governor information.

Update 13 May 2026 - In progress; completion pending information relating to new SF

governor appointments.
Action 8 EAL provision and monitoring — CR to bring report/presentation to FGB.

Update 13 May 2026 — CR will present at the Term 6 FGB meeting. CR
Action 9 School self-evaluation — RS to update SEF document, as discussed.

Update 13 May 2026 — RS will present at the Term 6 FGB meeting. RS
Action 10 Swimming — SF to meet again with TG to look at Year 5 progress in swimming; SF to meet

with Home-School Link Worker to discuss gaps in outcomes in swimming in different

pupil groups.

Update May 2026 - Visits scheduled for 5 June. Report for Term 6 FGB. SF
Action 11 BMG meeting schedule - BK to work with RS and the School Business Manager to agree

dates of meetings for 2026/27 and planning of work flow for finance decision-making. BK, RS,

Update 13 May 2026 - BMG meeting dates agreed. FGB dates to be confirmed. KB, SF
Action 12 Parent Governor election — Parent governors to lead this process, to timeline as agreed.

Update 13 May 2026 - Interest expressed by parents; one nomination so far received. CR, TP, DL
Action 13 Music teaching in school - Governors to meet with staff Music Lead (RF) and JG to discuss RF, JG,

curriculum and extra-curricular music teaching in school, including arrangements for SD, CR, DL,

private music tuition in school time; SF to collate in advance governor questions to date. BK, SF
Action 14 Behaviour report — RS/EA to update Behaviour Strategy section of report, as discussed. RS/EA
Action 15 Budget planning - BMG governors to meet to discuss three-year budget planning process, RS, KB, BMG,

including links to school development priorities and contingency planning. BK, EW, SD
Action 16 Governor parent consultation (post-it note sessions) — RS to prepare feedback for parents,

including a ‘You Said, We Did’ report. SF to compile positive comments into a poster for RS, SF

the staffroom.
Action 17 Governor parent consultation (annual questionnaire) — DL to lead planning for this, to go

out to parents in Term 6, with report to FGB. DL
Action 18 SEND monitoring visit — SF to bring report to next FGB meeting. SF, VT
Action 19 Equality & Diversity policy - RS, MW and SF to review current equality objectives. RS, MW, SF
Action 20 Governor role descriptions — SF to signpost these on GovernorHub. Governors to engage SF /Al

with process of completing descriptions of their roles. governors
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