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St Mary & St John CE Primary School  
Meadow Lane  
Oxford OX4 1TJ  
Phone: (01865) 723841  
Website: www.ssmj.oxon.sch.uk Email: office.3834@ssmj.oxon.sch.uk  
Headteacher: Rebekah Stott  

Minutes of Full Governing Body mee5ng  

30 June 2026  (Term 6 mee(ng) 

6:00pm, at the school, in the Staff Room 

 

Present: 
Rebekah (Bex) Sto4 (RS) – Headteacher (HT) 
Emma Blakey (EB) – Parent governor 
Stephen Dance (SD) – Local Authority governor  
Sarah Franklin (SF) – FoundaHon governor (Chair) 
Jane Godby (JG) – Staff governor 
Ben Klooss (BK) – FoundaHon governor 
David Luff (DL) – Parent governor 
Charlo4e Ryland (CR) – FoundaHon governor 
Ed Weightman (EW) – FoundaHon governor 
 
 

Apologies: 
Shakeel Ahmed (SA) – FoundaHon governor 
Tony Pound (TP) – Parent governor 
Martha Weatherill (MW) – FoundaHon governor 
 
Absent: 
Tim Foster (TF) – FoundaHon governor 
 
In a;endance: 
Claire Gilbert (CG) – Local Authority clerk  
    (Oxfordshire County Council, OCC) 

1. Welcome, apologies, quorum 
• The mee&ng opened at 6.05pm. SF welcomed everyone to the mee&ng and extended a 

special welcome to EB who was a?ending her first mee&ng as a governor at the school.  
• Apologies had been received from SA, TP and MW. TF was not in a?endance. All apologies 

were accepted. BK had indicated he would be arriving late. 
• The mee&ng was quorate. 
• It was noted that it was JG’s last mee&ng as staff governor, aPer 14 years. The board thanked 

her for her service.  
• Governor biographies for the website were circulated for approval and amendment. 
• SF reminded governors that the mee&ng was being recorded to support the clerk’s minu&ng. 
• EB agreed to abide by the St Mary & St John Governor Code of Conduct. The board appointed 

EB as deputy lead governor for Pupil Voice; and for Behaviour/Restora&ve Prac&ce in School.  
 

2. Declara5ons of any other urgent business 
There were no addi&onal items of business for governors to discuss at the mee&ng. 

 
3. Declara5ons of business/pecuniary/personal interest in any item on this agenda 

There were no declara&ons in respect of any agenda item.  
 
4. Minutes of Full Governing Body (FGB) mee5ng, 13 May 2026 (Term 5 mee5ng) 

Governors agreed that the minutes were an accurate record of the mee&ng. Minutes will be signed 
by SF for filing in school and will be uploaded to GovernorHub (GH). 
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5. MaKers arising from the minutes  
All ma?ers arising were on the agenda for this mee&ng or completed (see Annex 1 below), or in 
some cases (e.g. the EAL presenta&on) carried forward to Term 1. Ac&ons carried forward (Annex 3):  
Ac5ons 1–12 

6. Headteacher’s reports 
6.1 Headteacher’s report  
SF thanked RS for presen&ng this clear report and for answering the pre-ques&ons on GH. SF and RS 
thanked governors for submiang ques&ons ahead of &me, and governors thanked RS for her detailed 
responses on GH (Annex 2). There will be an opportunity to ask further ques&ons on GH aPer the 
mee&ng.  
 
A governor asked about the whole-school dance fes6val.  The HT commented that it was a wonderful 
event that modelled dancing for all, was open to all families, and celebrated every pupil; she extended 
thanks to staff and parents for making it happen. 
 
The HT highlighted that she and EW have their first admissions appeal on Thursday, supported by the 
diocese. Governors thanked EW for his support of this process. 
 
A governor commented that there are four children newly eligible for Pupil Premium (PP); three of the 
children were already in school and were iden&fied as eligible by the Local Authority (LA); the other 
child is new to school. This is posi&ve as it increases income to support them. The total number of 
children on roll eligible for PP is 40. 
 
The school’s response to the recent extreme heat was discussed (see also Annex 2 below, HT responses 
to governor ques&ons). The staff went above and beyond to keep the children and themselves cool, and 
the HT judged the arrangements as effec&ve as they could be, given the limita&ons of the site. Parents 
had the op&on to take their children home on three aPernoons, and the school closed on Friday 
aPernoon; no complaints were received about the closure. 
 
Overall parental feedback, both formally and informally received, was very posi&ve, and this has been 
fed back to staff and to governors via GH, which governors appreciated. Parents felt the communica&on 
from the school was &mely. The HT was grateful for the staff commitment to keeping the school open. 
Governors minuted profound thanks to the staff for keeping the children mo&vated and safe.  
 
Governors deferred a discussion on forward planning to the Health and Safety agenda item.  
 
A governor asked what was the impact of the extreme heat on a?endance?  The HT said that some 
parents felt it was too hot to send their children to school; to which the response was that the school 
was safe. Any absence due only to the heat was therefore unauthorised; if children were unwell because 
of the heat, then this would be authorised absence. There will be an impact on a?endance, but this will 
impact all schools affected by the heat. 
 
A governor noted that the number of children with Educa6on, Health and Care Plans (EHCP) and  
other Special Educa6onal Need (SEN) support requirements are higher in KS2 and asked why this was.  
The HT responded that this was fairly typical as needs become more apparent over &me. The overall 
increase is partly due to three children in Year 3 being awarded EHCPs recently; these children have 
a?ended the school since Year 1 and it has taken those years to gather the evidence for successful EHCP 
applica&ons. It can also take &me to convince parents that iden&fying a child’s need in this way is 
posi&ve. Governors noted the increase in social and emo&onal need in recent years. 
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6.2 AKendance report 
Governors reviewed the termly a?endance report, compiled by Deputy Head Ellie Armstrong (EA); 
suspensions, which are reviewed annually; and the Department for Educa&on (DfE) Similar Schools 
report on a?endance, which is reviewed every other mee&ng.  
 
Overall whole-school a?endance for Term 5 is 95.7% which is slightly up on last year. The term 
a?endance was 96.5% for the term. Governors were pleased to note the PP vs non-PP a?endance gap is 
narrower than at any point this year at 0.94 percentage points. Persistent absence (PA, children with 
a?endance of 90% or less) has reduced compared to last term (currently 8.4%). For the first &me in a 
long period PP children are not over-represented in the PA group. It was noted that there had been 
ar&ficial widening of this gap due to three children who were no longer a?ending the school but were 
s&ll on roll. A?endance governors have seen significant improvements demonstrated in case studies. 
These outcomes are the result of sustained efforts by EA and the Home-School Link Worker (HSLW).  
 
A governor asked for clarifica6on on how the PA figure is calculated for children eligible for PP.  
In Years 1–6 there are 344 children, 29 of them classed as PA (8.4%). Three of the 29 children are eligible 
for PP, so PP children make up 10.3% of the PA group, and this is in line with the propor&on of PP 
children in the whole of Years 1–6 (36/344, 10.5%). An error in the table was noted.  
 
A governor asked about the amount of PA in school, commen6ng that it seems very large; what are 
the reasons?  The reasons are varied: for example, one child has social care involvement; others have 
complex medical needs; there are several children who have visited families overseas leading to 
increased absence in term-&me. 
 
Governors reviewed the DfE’s a?endance report which benchmarks the school against other schools 
with a similar profile. This report states the school’s PA at 9.7% and similar schools at 9.3%, ranking this 
school thirteenth out of 21 schools for PA. The period of this report covers a &me when two children 
were not in school for a term, having moved out of the county, but were s&ll on this school’s roll as they 
had to wait for a place in another school. This should lead to a future decrease in PA figures.  
 
Governors discussed the variability of a?endance figures by term and asked if there were systemic 
reasons that could be iden6fied?  The HT said different families had different reasons, and children 
could come in and out of PA. There might be an a?endance contract with a family which leads to an 
improvement which then isn’t sustained. The HT said that contagious illnesses can materially impact 
a?endance figures. 
 
Punctuality can also affect a?endance as if children arrive aPer 9.15 am, they are marked absent. 
Measures can be put in place to mi&gate this, including a paid-for place at breakfast club. There are 
a?endance stories to explain to Ofsted; governors agree that the school doesn’t have an issue with 
a?endance and the DfE report confirms the data is consistent with other similar schools.  
 
A governor asked if reasons for non-a?endance are recorded?  The HT confirmed they are and that 
these are shared with parents twice a year. 
 
A governor asked if we are doing enough to prevent persistent absence?  The staff governor confirmed 
there are lots of conversa&ons and mee&ng with families and the HT said that the HSLW is making a big 
difference, me&culously analysing data and then contac&ng parents proac&vely and offering support. 
The role can be challenging, and it represents a big change in the school, for example through the coffee 
mornings ins&tuted by the HSLW which help to build rela&onships. Leaders need to be mindful of the 
wellbeing of the HSLW as parents can react nega&vely to communica&on, especially if overlapping with 
teacher contact.  
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A governor noted that the summer term a?endance is be?er than other schools; can conclusions be 
drawn from this?  Governors agreed the report is helpful to generally benchmark and supports 
governors in asking ques&ons about the processes in place, and that the data shows an improving 
trajectory of a?endance for key groups of children. 
 
The HT was thanked for producing the exclusions summary. Suspensions only occur when restora&ve 
prac&ce is unsuccessful. Dysregulated children are internally excluded; if restora&ve prac&ces are 
unsuccessful, the HT consults with the LA and, rarely, this leads to suspensions.  
 
7. Child protec5on & safeguarding 

7.1 General update 
 
EB has read Keeping Children Safe in Educa&on (KCSIE). There is only one governor leP to sign the 
Acceptable Use agreement.  Ac&ons in progress (Annex 3), Ac5on 3: TF 
 
A decision has been taken by the school to no longer show the faces of children on social media posts 
due to the risk of AI-related abuse of those images; the HT is looking into removing children’s faces in 
photography on the web site. The HT commented that some parents had indicated they were pleased. 
 

7.2 Governor training 
 
EB will undertake safeguarding and PREVENT training. All governors will review their safeguarding and 
PREVENT training (EA and SF to share links). It was agreed that PREVENT training should be renewed 
every other year.  Ac5on 13: EA/RS, SF, All governors. 
 
8. Health & safety (H&S) 

8.1 General update 
 
The H&S lead governor shared that the LA H&S audit had gone well. He had conducted a pre-audit site 
visit with the site manager. The audit flagged a couple of items in the ac&on plan that are 
straighoorward to implement; overall, the auditor was very posi&ve about the school, finding that ‘The 
school demonstrates an excellent level of considera&on for health and safety across the site and in day-
to-day opera&ons. This reflects posi&ve leadership and a clear commitment to promo&ng a strong health 
and safety culture.’ 
 
BK joined the mee-ng at 6.47pm. 
 
Governors discussed what steps could be taken for future extreme heat. Blinds had previously been 
installed in every classroom, which had helped to keep the school open. Governors flagged that further 
mi&ga&on measures, for example addi&onal shading, will need to be considered and costed, in 
conversa&on with the diocese. Governors felt a policy for extreme heat may be required, including for 
example maximum temperatures; an approach to ensure children who leave the school in the event of 
closure are kept safe; and addressing water safety. Budget Monitoring Group (BMG) will plan 
strategically for related expenditure.  Ac5on 14: BK/BMG 
 

8.2 Health & Safety policy 
 
This is an annual review of this policy; the policy is unchanged. Governors agreed to approve the policy. 
A governor suggested an annual site H&S governor visit be included; this will be in the H&S lead 
governor role descrip&on. A pre-ques&on had been asked and answered on GH about daily site checks.  
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8.3 Swimming governor monitoring visit 
 

There is a na&onal curriculum requirement for children to be able to swim 25 metres by the end of  
Year 6. Currently, 61% of the Year 5 cohort are already mee&ng this, which is a great achievement and 
compares to 48% for the Year 5 cohort at this point last year. There are 22 Year 5 children who do not yet 
meet the requirement, which is rigorously measured by the school swimming lead Tom Guy (TG).  
 
Although children eligible for PP are s&ll overrepresented in the non-swimming group, the gap is 
con&nuing to close due to careful work by staff. Children with SEN and those from ethnic groups other 
than ‘White Bri&sh’ are also overrepresented in this non-swimming group, and TG and the HSLW are 
considering ways to communicate with families to address this gap.  
 
These children will have another block of lessons in Year 6 and it is expected that most if not all the 
‘Almost Theres’ (11 children) will meet the standard, and in addi&on a few more non-swimmers will 
improve. TG is proud of the outcomes in rela&on to other schools.  
 
Governors discussed the advantage of parental support to get all the children swimming to the 
required standard.  The HSLW is working with families to encourage swimming, both when parents 
come into school for a specific event, and on a 1-2-1 basis which is more effec&ve. Governors 
congratulated TG and the staff as the majority of children are making fantas&c progress in swimming and 
water safety and are safer as a result. 
 
A governor men6oned the hole in the fence.  The HT will raise this again with the site manager. 
 
9. Vulnerable groups 

9.1 Pupil Premium provision – governor monitoring visit report 
 

The PP lead governor highlighted that EA has been championing a ‘Disadvantaged First’ approach in 
classroom prac&ce, and the report shows an improving picture of achievement among children eligible 
for PP. Focusing on the ‘PP-only’ group, all these children are making progress in at least one area; some 
are making progress in all areas; examples of accelerated progress through case studies. A?endance for 
children eligible for PP is improving. There is focus in the School Development Plan (SDP) on increasing 
enrichment opportuni&es and cultural capital for these children, including targeted opportuni&es and 
financial support. 
 
A governor asked whether the school is working to build the aspira6ons of parents.  Previously  
parents who weren’t very visible in school had been targeted to invite them in for specific workshops, 
for example about reading with your child. The HT pointed out that less involved parents will not 
necessarily be the parents of children eligible for PP; some children eligible for PP are at this school 
because the parents have chosen it for aspira&onal reasons. Some children have mul&ple barriers to 
learning including PP, SEN, EAL and that can extend to their families. The HT said that there could be 
more specific help offered to the PP families; governors discussed how some parents might have had 
nega&ve school experiences themselves, or don’t feel that they fit in at school. The school prizes 
inclusion for families as well as children, and we need to be mindful of the unintended consequences of 
our strategies. Governors recognised the valuable work that EA is doing.  
 

9.2 SEND provision – governor monitoring visit report 
 

The SENCO had explained how the ‘Everyone included all the &me’ mantra influences prac&ce in school 
and shared her inclusive teaching guide for staff. Two success stories have been the Pathways ini&a&ve 
for anxious or dysregulated children; and SWiFT courses (School With Families Together) which help 
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parents improve their understanding of support available to them and connect parents of children with 
SEN. Feedback from the SWiFT courses, also shared, shows how valuable they are to parents. 
 
It was agreed that the overview of SEN interven&ons and provisions provided by the HT would be 
included in the next SEND annual report.  Ac5on 15: RS/VT 
 

9.3 SEND Informa5on Report for parents 
This document is published on the school web site and is helpful for new parents. It has been rewri?en 
based on feedback from last year and the board extended thanks to the SENCO for crea&ng this clear 
and readable document.  
 
A governor commented that this document was only helpful if you were aware your child had 
addi6onal needs.  The HT said that the school’s approach is to work to meet a child’s need whether that 
child is labelled as having a SEND or not, and to tell the parent about the support in place. The board 
discussed whether the document should include reference to this approach even if SEN is not 
diagnosed. This document is not just for parents of children with SEN, as it captures how the school goes 
about things and reassures all parents, and external observers. It was agreed to add to the sec&on  
‘How does the school iden&fy pupils with SEND?’ a bullet point to outline that support is given 
regardless of a child’s SEN status. Governors approved the document with this amend.  Ac5on 16: RS/VT 
 

9.4 Suppor5ng Pupils with Medical Needs policy 
This is an annual review of this policy; the policy is unchanged. Governors thanked RS for her responses 
(Annex 2) to ques&ons about this policy. Governors agreed to approve the policy. 
 
A governor asked about staff training on medicine. It was confirmed that every member of staff is 
trained on allergies.  
 
A governor asked about the appropriate temperature to store medicines and the impact of rising heat. 
RS and JG will review this.  Ac5on 17: RS/JG 
 
A governor asked about implementa6on of the policy in rela6on to trips and ac6vi6es out of school. 
RS will communicate with all staff to confirm arrangements and procedures.  Ac5on 18: RS 
 
A governor asked about the con6nua6on of the HSLW contract; this had previously been agreed in 
BMG and will be revisited in the next BMG.   

 
10. School development 

10.1 Governor pupil voice visits 
The Pupil Voice lead governor visited on 19 June and JG facilitated. The report includes pupil quotes. 
Governors noted RS’s answer to a ques&on about diversity of the children involved (Annex 2).  
 
A governor commented that the report was extremely posi6ve; where are the nega6ves?  Governors 
checked that the children felt they could share nega&ve feedback; the HT confirmed that they could.  
JG confirmed there had been nega&ve comments (e.g. around school lunches); confirmed also that the 
ques&ons about teaching and learning gathered posi&ve responses, which may have been influenced by 
the deeper rela&onships that have built up by this &me of year; suggested the visit be earlier next year.  
 
Governors want to hear cri&cal feedback to help understand the gender gap; JG confirmed all the girls 
involved were posi&ve about their learning in maths, including using embedded strategies such as 
working walls and visualisers to improve their mathema&cal understanding. Pupils need to feel they can 
be cri&cal of teaching and learning which may mean other members of staff are involved. Governors 
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understand that a nuanced approach to ques&oning is required to get the most from the sessions.  
A group of governors will meet with JG to plan pupil voice ac&vity for 2026/27.  Ac5on 19: JG, TP, EB, CR 
 

10.2 Governor parent consulta5on – post-it boards  
Thanks were shared with RS for crea&ng the ‘You said, we did’ report. 
 

10.3 Governor parent consulta5ons – annual ques5onnaire  
Thanks to DL for work on the parent survey; the report is to be compiled. Generally, the feedback is very 
posi&ve; there are some nega&ve comments to be considered. There were 76 responses which is a lower 
response rate than in previous years; the communica&on to parents needs to be considered for future 
years. DL will report to FGB. SF will add analysis comparing with responses from previous years. RS will 
feedback to parents, RS and SF will feedback to staff.  Ac5on 10: DL, SF    Ac5on 20: RS, DL, SF 
 

10.4 Staff voice  
The HT is planning how to feedback to staff; the lower-scoring ques&ons were around staff modelling 
school values and culture which may require 1-2-1 conversa&ons with individuals. People on the whole 
are happy; leaders feel pulled in different direc&ons and so ways to support them is important, 
especially protec&ng their &me from interrup&ons. The ques&ons were the Ofsted staff ques&ons; in 
future RS will include them in full in reports to GB. 
 

10.5 Whole-school assessment data  
This data (Assessment Point 3) was shared for informa&on when monitoring and reviewing the SDP.  
It will be discussed more fully in Term 1 aPer the Educa&onal Performance Monitoring Group (EPMG) 
have met and discussed it. A governor asked if the SATS results were included?  They are not; they are 
released early in July with na&onal results following later. 
 

10.6 School development plan, 2025/26 – HT review, governor monitoring reports 
The HT has RAG-rated the SDP and confirmed that next year’s SDP will be very similar, embedding 
progress made this year. The assessment data shows a?ainment gaps closing for children eligible for PP 
and in reading and wri&ng. Governors noted RS’s responses (Annex 2) to ques&ons on Exploratory 
Learning (EL). 
 
A governor asked about whether AI could be used to support the transla6on of the EAL induc6on 
programme for new families (objec6ve 2.3).  The HT plans to ask parents about the support they are 
geang from the Arbor (school management informa&on system) transla&on tools. 
 
Three monitoring visit reports were tabled, and governors were reminded that these reports support 
the board to triangulate the judgements made in the SDP. The history and geography visit enabled the 
link governor to familiarise themselves with the subject through a learning walk and observing lessons, 
including an EL ac&vity in Year 2, and had been a very posi&ve visit.  
 
A governor reflected that EL and Padlet appear to be complementary approaches.  The HT said this 
explains why KS1 teachers are adop&ng Padlet more readily than KS2 teachers; children can record their 
own evidence more in KS2. The visit included a discussion about where best to invest when considering 
offline and online educa&onal resources.  
 
The MFL visit demonstrated the careful thinking about language learning, par&cularly around the switch 
from French to Spanish, from September, where every child in Years 3–6 will start at beginner level, for 
sound reasons. The lead MFL teacher Bradley Da Costa (BC) is highly enthusias&c, and the school is 
encouraged to harness this energy to inspire others in the community. Governors noted RS’s responses 
(Annex 2) to ques&ons on how children who already have the language will be engaged in teaching and 
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learning MFL. The HT explained the strategy of using ‘the child as expert’ which supports teachers, who 
are also beginners. These more advanced learners will be challenged through reading comprehension 
and wri&ng. The idea of twinning with a school in Spain was proposed.  Ac5on 21: EB, BC 
 
Governors reported an excellent visit about wri&ng with Andrew Furniss (AF). There is a background of 
flux as the wri&ng lead is on maternity leave and AF is leaving the school, so governors need to support 
transi&on and the ongoing momentum as there is a risk there. The strategies are posi&ve but there isn’t 
yet evidence that the efforts to reduce gaps have had an impact yet, and there is a ques&on over which 
evidence is looked at – not just assessment data but also children’s wri&ng stamina and pleasure. Next 
year there should be a shiP, from reframing the wri&ng approach to seeing the impact on children, and 
not lose momentum. The HT reassured governors that there is a team approach to literacy to ensure 
con&nuity, and a new teacher has literacy experience. Governors minuted thanks to AF for all his work in 
the school, including on wri&ng. 
 

10.7 School self-evalua5on (SEF) 
The SEF will be reviewed every other term. Governors were encouraged to review this working 
document for their own link areas and pass feedback from monitoring visits to the HT to consider as 
another source of evidence for evalua&on. The SEF is a key document and must be evidence-based; 
Ofsted will use the SEF as a key document and so it is important it accurately reflects the school and also 
doesn’t undersell the work going on in school. The HT was thanked for upda&ng the SEF. 
  

10.8 School development plan, 2026/27 – planning 
An outline will be brought to the Term 1 mee&ng to enable governors to input. Ac5on 22: RS  
 

10.9 Music teaching in school (curricular, extra-curricular)  
The working party, chaired by SD, is wai&ng for a proposal from the school music leads. It is important to 
make the right decision so next steps are likely to be deferred to September.  Ac5on 7: JG, SD, CR, DL, BK 
 
11. Other policies, procedures 

11.1 PE and Sport Premium annual statement, 2025/26  
There are a couple of small mistakes to correct. Comments from a governor will be passed to the PE link 
governor. The statement was approved to publish, pending the small correc&ons.  Ac5on 23: RS 
 

11.2 HTPA CommiKee  
Governors approved the appointment of a new external advisor, Laura Youngman, who works as a 
school improvement advisor for OCC. 
 

11.3 Charging and Remissions policy  
This is an annual review of this policy; the policy is unchanged. There were a number of small errors to 
correct. Governors thanked RS for detailed responses to ques&ons on GH (Annex 2), reassuring 
governors that no child misses a school trip because of funding. A governor asked how many 6mes a 
trip had been cancelled due to lack of funding?  The HT confirmed that no trip has been cancelled in the 
last five years. The policy was approved to publish, pending the small correc&ons.  Ac5on 24: RS 
 

11.4 Website compliance check  
No progress to report. 
 
12. Governing body development 

12.1 Governor recruitment  
The board has successfully recruited a new parent governor, EB. RS and JG will organise a staff governor 
elec&on.  Ac5on 25: RS, JG 
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12.2 Dates of governor mee5ngs, 2026/27  

Dates of mee&ngs confirmed. 
 

12.3 GB self-evalua5on 
SF is working on this process, will send out a short survey shortly and requested 1-2-1 conversa&ons 
before the end of term.  Ac5on 26: SF, All governors 
 
Governors who had completed training were asked about their key takeaways. EB had completed 
induc&on training and thought asking how many children have benefited from a spend was a useful 
ques&on; another useful reminder had been to ensure governors know how effec&ve policies are 
through measuring impact.  
 
All governors to undertake the PREVENT training refresher (see Ac&on 13). 
 
At the next mee&ng the chair and vice-chair roles will be elected. SF will stand as Chair of Governors but 
is open to discussing chairing, and vice-chairing.  A governor suggested more systema6c succession 
planning is desirable.  The circle model and role descrip&ons work to support succession. 
 
13. Any other urgent business  
There was none.  
 
Next Full Governing Body mee5ngs, 2026/27 
Full Governing Body (Term 1.1 mee&ng) – Tuesday, 8 September 2026, 6.00 pm. In person, at school. 
Full Governing Body (Term 1.2 mee&ng) – Wednesday, 14 October 2026, 6.00 pm. Online (via Teams). 
 

SF thanked everyone, especially JG who has been a fabulous staff governor. All governors agreed and 
applauded her work.  
 
SF closed the mee&ng at 8:05pm.  
 
Future agenda items 

• Elec&on of Chair of Governors, Vice-Chair(s) of Governors (Term 1.1) 
• Governing Body roles and responsibili&es – review, agree (Term 1.1) 
• School development plan, 2026/27, draP – review, discuss (Term 1.1) 
• EAL provision in school – presenta&on, discussion (Term 1.2) 
• PSHE governor monitoring visit – report (Term 1.2) 
• Celebra&on assemblies (collec&ve worship) governor monitoring visits – report (Term 1.2) 
• Equality & Diversity policy – review of equality objec&ves (Term 1.2) 
• Par&cipa&on in Oxfordshire School Streets scheme – update (Term 1.2) 
• Sustainability & climate ac&on plan – review, update (2026/27 Term 1.2, Term 3, Term 5) 
• School self-evalua&on (SEF) – review (2026/27 Term 2, Term 4, Term 6) 
• Governing Body self-evalua&on – report (Terms 1.1 / 1.2) 
• Governor training needs, 2026/27 – review (Terms 1.2 / 2) 

 
Signed (Chair of Governors):  __________________           Date:  _________ 
 
 
CG 11/7/2026 
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Unless specified otherwise, documents referred to had been circulated in advance via GovernorHub. 

Discussion included reference to governor ques&ons no&fied before the mee&ng and responses from 
the Headteacher (for detail see Annex 2, below).  
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Annex 1 – Ma;ers arising from the minutes of the previous meeDng 

 Action (by Term 6 FGB meeting, unless stated otherwise) Who Outcome 

Action 1 Pupil voice / Pupil outcomes in maths and writing – Pupil voice planning to include 
questions on pupil confidence/attitudes to learning. 

Update 24 Mar 2026 – TP continuing to follow up on this, liaising with JG on date and with 
JG, SA and CR on approach and on the question of confidence. Planning shared. 
Update 30 June 2026 – Visit to school took place on 19 June. Report shared and discussed. 

 
 

TP, JG,  
SA, CR 

 
 

Completed 
(see item 10.1) 

Action 2 Budget monitoring / Climate Action Plan – Governors to consider extending the solar 
panel array as part of the CAP. 
Update 13 May 2026 – Discussion ongoing in BMG, including potential for investment in 
extra battery storage rather than extension of panels array.  
Update 30 June 2026 – Next BMG meeting is on 13 July. 

 
 

RS, BK, DL / 
BMG/BK 

 
In progress 

Term 1,  
Action 1 

Action 3 Governor visibility to parents – DL to lead on preparation of governors poster for display in 
school; also governor photos for school website. / All to provide photos (digital images). 
Update 13 May 2026 – Photos available for most governors. 

 
DL / All 

governors 

In progress 
Term 1,  

Action 2 

Action 4 Pupil Premium monitoring visit – EW to join SF for next monitoring visit. 
Update 30 June 2026 – Visit took place on 6 May. Report shared and discussed. 

 
SF, EW 

Completed 
(see item 9.1) 

Action 5 Acceptable Use agreement – Acceptable Use agreement to be signed by all governors.  
CG to support RS in setting this up via Confirmations function on GovernorHub.  

Update 30 June 2026 – Confirmation prompt set up on GovernorHub. CG has sent  
prompts to remaining governors to confirm. Most governors have confirmed. 

 
 

RS, CG / All 
governors 

 
In progress 

(see item 7.1) 
Term 1, Action 3 

Action 6 Participation in Oxfordshire School Streets scheme – School to consider expanding the 
area covered by the scheme around the school site (practicalities, likely impact on tra`ic 
and road safety and on community) and approach OCC.  

 
EA/CR 

 
In progress 

Term 1, Action 4 

Action 7 Website compliance – SF to oversee process of updating governor information.  
Update 30 June 2026 – In progress. 

 
SF 

In progress 
Term 1, Action 5 

Action 8 EAL provision and monitoring – CR to bring report/presentation to FGB.  
Update 30 June 2026 – CR will present to FGB in Term 1. 

 
CR 

In progress 
Term 1, Action 6 

Action 9 School self-evaluation – RS to update SEF document, as discussed.  
Update 30 June 2026 – Updated SEF document shared. 

 
RS 

Completed 
(see item 10.7) 

Action 10 Swimming – SF to meet again with TG to look at Year 5 progress in swimming; SF to meet 
with Home-School Link Worker to discuss outcomes in swimming in di`erent pupil groups.  
Update 30 June 2026 – Visit took place on 5 June. Report shared and discussed. 

 
 

SF 

 
Completed 

(see item 8.3) 

Action 11 BMG meeting schedule – BK to work with RS and the School Business Manager to agree 
dates of meetings for 2026/27 and planning of work flow for finance decision-making.  
Update 30 June 2026 – FGB and BMG meeting dates confirmed. 

 
BK, RS,  
KB, SF 

 
Completed 

(see item 12.2) 

Action 12 Parent Governor election – Parent governors to lead this process, to timeline as agreed.  
Update 30 June 2026 – New parent governor elected. Induction process is underway. 

 
CR, TP, DL 

Completed 
(see item 12.1) 

Action 13 Music teaching in school – Governors to meet with sta` Music Lead (RF) and JG to discuss 
curriculum and extra-curricular music teaching in school, including arrangements for 
private music tuition in school time; SF to collate in advance governor questions to date.  
Update 30 June 2026 – Governor questions collated and shared. RF and JG preparing 
proposal for review by governors. 

 
RF, JG,  

SD, CR, DL, 
BK, SF 

 
In progress 

(see item 10.9) 

Term 1, Action 7 

Action 14 Behaviour report – RS/EA to update Behaviour Strategy section of report, as discussed.  
Update 30 June 2026 – Next Behaviour report update comes to FGB in Term 1. 

RS/EA In progress 
Term 1, Action 8 

Action 15 Budget planning – BMG governors to meet to discuss three-year budget planning process, 
including links to school development priorities and contingency planning. 
Update 30 June 2026 – Next BMG meeting is on 13 July. 

RS, KB, 
BMG,  

BK, EW, SD 

 
In progress 

Term 1, Action 9 

Action 16 Governor parent consultation (post-it note sessions) – RS to prepare feedback for parents,  
as a ‘You Said, We Did’ report. SF to compile positive comments into poster for sta`room. 
Update 30 June 2026 – Report and poster prepared and shared. 

 
RS, SF 

 
Completed 

(see item 10.2) 

Action 17 Governor parent consultation (annual questionnaire) – DL to lead planning for this, to go 
out to parents in Term 6, with report to FGB. 
Update 30 June 2026 – Questionnaire closed to responses 22 June. Report in preparation. 

 
DL, SF 

In progress 
(see item 10.3) 

Term 1,  
Action 10 

Action 18 SEND monitoring visit – SF to bring report to next FGB meeting. 
Update 30 June 2026 – Visit took place on 29 April. Report shared and discussed. 

 
SF, VT 

Completed 
(see item 9.2) 
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Action 19 Equality & Diversity policy – RS, MW and SF to review current equality objectives. 
Update 30 June 2026 – Deferred to Term 1. 

RS, MW, SF In progress 
Term 1, Action 11 

Action 20 Governor role descriptions – SF to signpost these on GovernorHub. Governors to engage 
with process of completing descriptions of their roles. 
Update 30 June 2026 – Governors reminded about role descriptions held on GovernorHub. 
SF working with governors to complete role descriptions. 

 
SF / All 

governors 

 
In progress 

Term 1,  
Action 12 
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Annex 2 – Governor ques5ons no5fied before the mee5ng and responses from RS (Headteacher) 

Governor quesDons on the Headteacher’s report (see item 6.1 above) 

Pupil numbers table – On the HT report I see that the EHCP and other children needing SEN support is higher  
in the later years. Is that a normal profile resul@ng from such needs becoming more apparent with age, or is it 
some small sign that numbers of children needing support is falling as the COVID impact moves through?  

This is a good quesHon. It is fairly typical to see higher numbers of pupils with EHCPs and more significant 
idenHfied needs in the later year groups, as some needs become more apparent as academic, social and 
emoHonal expectaHons increase. 

It also takes Hme to idenHfy needs fully, put support in place, gather evidence and, where appropriate, complete 
the statutory assessment process for an EHCP. This means some children are formally idenHfied later, even when 
support has already been in place. 

Early idenHficaHon and intervenHon remain key. We aim to idenHfy emerging needs as early as possible through 
transiHon, assessment informaHon, staff observaHons, parent/carer conversaHons and input from the SENCo, 
teaching team and external professionals. 

It is difficult to say with certainty whether this also reflects COVID impact moving through the school, though that 
may be a factor. We will conHnue to monitor pa4erns across year groups over Hme. 

Governor quesDons on the A;endance report (see item 6.2 above) 

‘Persistent absence’ – (i) I cannot recall how persistent absence figures are reconciled with aLendance figures. 
We seem to have over 95% aLendance, but also around 9-10% persistent absence? (ii) I can see the persistent 
absence has started to drop, but do we think we will get back down to where it was before it spiked? 

Persistent absence is separate from overall a4endance/absence figures. It shows the percentage of children 
whose overall absence equates to 10% or more of their possible sessions across the academic year. 

A small number of children who were recorded as persistent absentees are no longer on our roll, but remained on 
roll for a period of Hme while not a4ending. This means the 9-10% persistent absence figure is not a fully accurate 
reflecHon of current a4endance pa4erns. I would therefore expect this figure to conHnue to reduce. 

Governor quesDons on Health & Safety (see items 8.1, 8.2 above) 

H&S, General update – Has there been any evalua@on/insights from the extreme heat of last week in terms of 
staff and pupil wellbeing and safety? Does this issue need more explora@on as we know we will be experiencing 
more frequent and intense extreme weather? 

Yes. We have reflected on the impact of last week’s extreme heat, parHcularly in relaHon to pupil and staff 
wellbeing, safety and the limitaHons of the building. 

We put a range of measures in place, including opHonal early collecHon, relaxed uniform expectaHons, reduced 
outdoor and physical acHvity, regular water breaks, use of cooler spaces where possible, indoor lunchHme 
acHviHes, ice-pops and other cooling strategies. We also placed thermometers in every classroom to monitor 
temperatures, checked in regularly with staff, and ordered addiHonal fans for classrooms and shared spaces. 

Overall, the arrangements worked as well as they could within the constraints of the site. Families were very 
supporHve of the flexibility offered, and staff worked extremely hard to keep children safe, calm and learning in 
challenging condiHons. 

This is unlikely to be a one-off issue, and it is something we have taken steps towards addressing previously, 
including installing blinds in every classroom. The building retains heat, parHcularly overnight, and some rooms 
become difficult to manage during prolonged hot weather. This needs further exploraHon with governors, the 
Diocese and the LA, including whether more substanHal heat-miHgaHon measures are needed, such as air-
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condiHoning units in the most affected classrooms, improved venHlaHon, addiHonal shading and clearer 
temperature thresholds for future decisions about outdoor acHvity, classroom use and early collecHon. 

H&S policy: ‘Responsibili@es / Site Manager’ – ‘Conduct daily site checks and take remedial ac@on.’ Can we 
have a quick summary please of how this is covered on days when Grahame isn't in school or isn't in first thing? 

Due to the hours our Site Manager works, the Leadership Team unlocks every morning and checks the site at this 
point. For example, a tree had been blown down onto the field over a weekend. This was seen during unlock and 
the site walk on Monday morning, and passed on to Grahame so that he could arrange for it to be removed. 

Governor quesDons on the SupporDng Pupils with Medical Needs policy (see item 9.4 above) 

‘Managing medicines’ sec@on – ‘Asthma inhalers may be kept in a child’s bag or on their person, whichever is 
necessary. Teachers should regularly check that these are in date and each child with an inhaler should have an 
IHP.’ How o`en are school-held inhalers and epi-pens checked for date? 
Also – ‘Medicines will only be administered under the supervision of an adult at school, even those that the 
children can administer independently (inhalers etc.).’ Are all children aware of this? 

School-held medicaHon, including inhalers and epi-pens, is checked by the office twice a year: in September and 
at the end of Term 3. The team informs parents if any medicaHon is likely to expire before the next scheduled 
check. 

MedicaHon is stored in the school office, and families know to bring medicaHon in through this route. Where 
children carry their own inhalers, this is recorded as part of their individual arrangements/IHP, and staff are made 
aware. Children are reminded that inhalers should be used with adult awareness or supervision wherever 
possible, so that usage can be monitored and recorded appropriately. 

There have been occasional instances where a child has brought something directly into class, but this is usually 
non-prescripHon medicaHon, such as throat lozenges or cream. In these cases, the item is taken to the office so 
that its use can be monitored and recorded appropriately. 

What is our school nursing service (referred to in this policy), in prac@ce? 

The School Health Nursing Service is part of OCC and is an NHS public health and wellbeing programme for 
children and young people aged 5 to 19. Specialist Community Public Health Nurses provide health advice, 
preventaHve care and medical support in schools and the wider community. In pracHce, we contact them if we 
need support or advice, either for individual pupils or for wider concerns, such as the recent chickenpox numbers 
we experienced. 

Insurance (again referred to in this policy): Can we confirm that the coverage is in place and is sufficient? 

Yes. OCC arranges this for all LA schools. It is handled centrally and renewed every year, including Public and 
Employers’ Liability Insurance and wider liability cover. 

Governor quesDons on Pupil Voice visit (see item 10.1 above) 

This sounded like an incredibly posi@ve visit with pupils showing thoughbulness and maturity. I welcome the 
next steps outlined. It would be good to know how representa@ve the pupil group was.  

Previously, the JLT [Junior Leadership Team] have omen represented their classes during pupil voice acHviHes.  
For this visit, we wanted to diversify the pupil voice group so that it was not always the same children 
represenHng their peers. 

One child was therefore nominated from each class to take part. Jane Godby, who coordinated the group, ensured 
that the pupils selected were broadly representaHve across the school, including a range of year groups, genders 
and needs. This helped to make sure the discussion reflected a variety of pupil experiences, rather than only the 
views of one parHcular group. 
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Governor quesDons on the School Development Plan – June update (see item 10.6 above) 

Objec@ve 2.2. Introduce consistent approach to ‘Exploratory Learning’ (EL) in Recep@on and Year 1 –  
Thank you for the update … that the EL approach is having good impact, engaging and mo@va@ng children, 
associated with good data on progress and aLainment, teachers beginning to feel more confident to deliver it.  
Very posi@ve note as well on EL from the SIP report, back in Feb 2026: on Inclusion (p. 12): ‘The school’s 
Exploratory Learning approach, piloted in Year 1 from Easter 2025, is becoming a key inclusion strategy.  
This structured yet flexible pedagogy enables all pupils – including those with SEND or EAL – to access and 
demonstrate learning through low-threshold, high-ceiling tasks.’ Are there any plans to implement EL in more 
areas in school? 
Exploratory Learning is currently being developed in RecepHon and Year 1, and feedback so far has been posiHve.  

Looking ahead, the teachers moving into Year 2 next year have previous experience of EL and are excited to 
develop the approach further in Year 2. 

There are also plans to begin extending EL into KS2 through foundaHon subjects. We are not yet planning to 
introduce it into English or Maths, as we want to conHnue monitoring its impact on a4ainment and progress 
before taking that step. 

VT [SENDCo, Inclusion lead] is planning to introduce the EL approach more widely across the school, beginning 
with RE and humaniHes, which lend themselves parHcularly well to an enquiry-based approach. 

Governor quesDons on governor monitoring visit looking at MFL provision (see item 10.6.3 above) 

MFL, Modern Foreign Languages – Really good to see the quality, interest and passion from staff lead. It is 
fantas@c to see MFL valued in this way. I welcome the next steps outlined. I wonder whether SSMJ could be 
twinned with a school in Spain to support all key stages beginning to explore Spanish outside of formal 
teaching. I would like to ask what evidence/ra@onale there is around pupils who already have the language 
being used to support teaching and am curious if pupils have been approached about this? Also, as there are 
already Spanish-speaking students, what provision will be made for them to experience learning a MFL? 

This is a really good quesHon, and one we are already considering in relaHon to pupils who are fluent in French. 

MFL is taught as a discrete subject in KS2, but children across the school are exposed to a range of languages in 
more informal ways. For example, some classes answer the register in different languages, and staff look for 
opportuniHes to celebrate the different languages spoken within our school community, such as Culture and 
IdenHty Day. This helps pupils understand that languages are valued beyond formal lessons. 

Where pupils already speak the language being taught, we would want to use this carefully and posiHvely, so that 
they are not put under pressure or made to feel responsible for teaching others. The aim would be to give them 
opportuniHes to be recognised as language experts where they are comfortable with this, for example by 
modelling pronunciaHon, sharing vocabulary, talking about cultural knowledge, or helping staff think about 
authenHc language use. This would always be done with the child’s agreement and in a way that feels celebratory 
rather than burdensome. 

For pupils who are already fluent in Spanish, we would also need to think about how they conHnue to be 
stretched and experience language learning themselves. This could include developing reading and wriHng skills, 
exploring grammar in greater depth, comparing Spanish with other languages, or taking on carefully supported 
enrichment tasks. More broadly, we would also want them to conHnue experiencing other languages across the 
school, as our fluent French speakers currently do. 

The idea of twinning with a school in Spain is a lovely one and would fit well with our aim of making language 
learning meaningful and connected to real people and places. It could also support pupils across all key stages to 
explore Spanish beyond the formal curriculum. I can definitely pass this on to our MFL Lead.  
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Governor quesDon on the Charging and Remissions policy (see item 11.3 above) 

I read the charging policy with interest, but a bit of depression too. Do we have any funds that can subsidise 
visits for children who cannot afford to pay, rather than cancel them? 

Yes. The wording in the charging policy is standard wording, as schools do need to be clear that visits can only go 
ahead if they are financially viable. 

In pracHce, we work very hard to make sure cost is not a barrier. Trips are already heavily subsidised by the school 
and PTA, and we also have a hardship fund which can be used to support families where needed, including with 
the cost of visits. 

No child has ever missed a school trip because of funding. This is something we are very commi4ed to, and we 
work quietly and sensiHvely with families to make sure children are included wherever possible. 
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Annex 3 – Ac5ons in progress and from this mee5ng 

 
 

Ac$on (by Term 1.2 FGB mee$ng, unless stated otherwise) Who Outcome 

Action 1 Budget monitoring / Climate Action Plan – Governors to consider extending the solar 
panel array as part of the CAP. 
Update 13 May 2026 – Discussion ongoing in BMG, including potential for investment in 
extra battery storage rather than extension of panels array.  
Update 30 June 2026 – BMG meeting, 13 July. Report to FGB, Term 1.2 meeting. 

 
 

RS, BK, DL / 
BMG/BK 

 
 
 

Action 2 Governor visibility to parents – DL to lead on preparation of governors poster for display in 
school; also governor photos for school website. / All to provide photos (digital images). 
Update 13 May 2026 – Photos available for most governors. 

 
DL / All 

governors 

 

Action 3 Acceptable Use agreement – Acceptable Use agreement to be signed by all governors.  
CG to support RS in setting this up via Confirmations function on GovernorHub.  
Update 30 June 2026 – Confirmation prompt set up on GovernorHub. CG has sent 
prompts to remaining governors to confirm. Most governors have confirmed. 

 
 

RS, CG / TF 

 
 
 

Action 4 Participation in Oxfordshire School Streets scheme – School to consider expanding the 
area covered by the scheme around the school site (practicalities, likely impact on tra`ic 
and road safety and on community) and approach OCC.  

 
EA/CR 

 
 
 

Action 5 Website compliance – SF to oversee process of updating governor information.  
Update 30 June 2026 – In progress. 

 
SF 

 

Action 6 EAL provision and monitoring – CR to bring report/presentation to FGB.  
Update 30 June 2026 – CR will present to FGB, Term 1.2 meeting. 

 
CR 

 

Action 7 Music teaching in school – Governors to meet with sta` Music Lead (RF) and JG to discuss 
curriculum and extra-curricular music teaching in school, including arrangements for 
private music tuition in school time; SF to collate in advance governor questions to date.  
Update 30 June 2026 – Governor questions collated and shared. RF and JG preparing 
proposal for review by governors. 

 
RF, JG,  

SD, CR,  
DL, BK 

 

Action 8 Behaviour report – RS/EA to update Behaviour Strategy section of report, as discussed.  
Update 30 June 2026 – Next Behaviour report update comes to FGB for Term 1.2 meeting. 

 
RS/EA 

 

Action 9 Budget planning – BMG governors to meet to discuss three-year budget planning process, 
including links to school development priorities and contingency planning. 
Update 30 June 2026 – BMG meeting, 13 July. Report to FGB, Term 1.2 meeting. 

 
RS, KB, BMG,  

BK, EW, SD 

 

Action 10 Governor parent consultation (annual questionnaire) – DL to lead planning for this, to go 
out to parents in Term 6, with report to FGB. 
Update 30 June 2026 – Questionnaire closed to responses 22 June. Report in preparation. 

 
DL, SF 

 

Action 11 Equality & Diversity policy – RS, MW and SF to review current equality objectives. 
Update 30 June 2026 – Deferred to Term 1. 

 
RS, MW, SF 

 

Action 12 Governor role descriptions – SF to signpost these on GovernorHub. Governors to engage 
with process of completing descriptions of their roles. 

Update 30 June 2026 – Governors reminded about role descriptions held on GovernorHub. 
SF working with governors to complete role descriptions. 

 
SF / All 

governors 

 

Action 13 Safeguarding and Prevent training – All governors to renew Prevent training (Home O`ice 
refresher awareness course, EA to share link). All governors to renew safeguarding training 
if most recent course completed was before the school year 2023/24 (SF to share link). 

 
EA/RS, SF,  

All governors 

 

Action 14 Extreme heat mitigation measures – BMG to plan for expenditure on extra premises work. BK/BMG  

Action 15 SEND interventions and provisions overview – RS/VT to incorporate information from this 
into the next update of the SEND annual report to GB (Term 1). 

 
RS/VT 

 

Action 16 SEND Information Report for parents, 2026/27 – RS/VT to add reference to school’s 
support for children with additional needs who are not on the SEN register; report to be 
posted to school website, before the summer break.  

 
RS/VT 

 

Action 17 Supporting pupils with medical needs – Leaders to review policy on storage of medicines, 
including precautions on ambient temperature.  

 
RS/JG 

 

Action 18 Supporting pupils with medical needs – RS to confirm policy on arrangements/procedures 
for trips and activities out of school and review with all sta`. 

 
RS 

 

Action 19 Pupil voice – JG, TP, EB, CR to meet to plan pupil voice activity for 2026/27. JG, TP, EB, 
CR  

 

Action 20 Governor parent consultation (annual questionnaire) – RS to feed back to parents on 
themes emerging from responses; DL/SF/RS to feed back compliments to sta`. 

 
RS, DL, SF 
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Action 21 Governor monitoring/subject link: MFL (Modern Foreign Languages) – EB to meet with BC 
(sta` MFL lead) to discuss plans for 2026/27. 

 
EB, BC 

 

Action 22 School development plan, 2026/27 – RS to bring to the next FGB meeting an outline plan 
of themes/objectives, for discussion. 

 
RS 

 

Action 23 PE & Sport Premium annual statement, 2025/26 – RS to post to the school website, with 
minor amendments. 

 
RS 

 

Action 24 Charging & Remissions policy, annual update – RS to post to the school website, with 
minor amendments. 

 
RS 

 

Ac$on 25 New staff governor – RS and JG to organise a staff governor elec$on. RS, JG  

Ac$on 26 GB self-evalua$on – SF to revise online survey and send to all governors; governors to respond 
and suggest $mes for review calls; responses ideally by end of the school year (2025/26). 

SF, All 
governors 

 

 


